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This has been a challenging year. Fluctuating fuel prices, the decline of the !nancial markets 
and the rising cost of food remind us how interconnected we have become. For the people 
with whom INAFI Asia and its member’s works, particularly women, who are the most margin-
alised members of every community, past gains are at risk of slipping away.

Despite these di"cult times, we are undeterred. Of this we are certain: Together, we have the 
power to tilt the outcome for millions of families toward better lives. We remain inspired by the 
hope we see in the faces of millions of people with whom INAFI Asia works, in poor countries 
and rich countries alike. The challenges of 2008 only strengthen our resolve.

Our 2008 Annual Report focuses on some of the questions asked both of INAFI Asia and by 
INAFI Asia as we strive to have the greatest impact in our work, to act as responsible stewards 
of funds from our donors and, simply put, to be the best we can be. We hope you !nd it 
valuable and thought-provoking. 

Thanks to all of you who have helped us make real progress toward our shared vision, a world 
of hope, tolerance and social justice, where poverty has been overcome and all people live in 
dignity and security.

Conrado “Ding” Navarro
Chair, INAFI Asia Trust
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In the midst of a world growing dangerously divided in between the rich and the poor, relentless problem persists: 
people struggle to escape poverty, feed and educate their children, secure health care, and have a voice in the 
decisions that a#ect their lives.

These challenges con!rm again the soundness of INAFI Asia’s chosen mission ‘to provide alternative !nance that is 
pro-poor, holistic, and sustainable’ to !ght against poverty and generate employment. We did this by building bond 
with strong local organisations and leadership across the region. It is in association with others that people !nd 
common ground and form bonds of trust: the bedrock of thriving communities and institutions.

Oxfam Novib, more than ever, supported our mission and work. Support from the civil societies and governments of 
the respective countries allowed INAFI Asia continue to help people help themselves !ght poverty, food insecurity, 
disasters, injustices and inequalities, gender discriminations, illness; and help expand our member micro!nance, 
microinsurance, and remittances programmes.

INAFI Asia’s board continues to invest in innovation and approve the use of unrestricted fund for scaling up activities. 
At the heart of each, is the concept of partnership and trust. 

While the year ahead is full of uncertainty, our course is clear. Each day we are reminded that life goes on and that 
courageous leaders with great dignity, ingenuity and energy are !nding solutions to age-old problems, strengthening 
bonds of trust, and helping to give people a sense of self-worth and hope. We !rmly believe that supporting local 
leaders and their organisations is the best pathway to a ‘world where the poor are empowered and ensured sustain-
able livelihood with dignity.’

Our 2008 Annual Report draw attention to the progress we, and our country chapters made in implementing our core 
programmes for 2008-2010 viz. Social Impact Measurement (SIM), Remittances, microinsurance, gender 
mainstreaming/WEMAN, food security and rural !nance, and MDGs, risk management, activities INAFI Asia addressed 
the risks as identi!ed in the toolbox, networking, and major developments in CRAMPI areas of all INAFI Asia entities. 

I like to thank all of our members for their progress reports that are the basis on which this Annual Report for the year 
2008 is compiled. I also like to thank our consultant Mr. Sirajul Islam for authoring the report including formatting, 
abridging, consolidating the progress reports from our members. Thanks to all of you who have helped us make this 
publication successful, and helping us to present this factual progress report with in-depth analysis.

Atiqun Nabi
Executive Director
INAFI Asia Trust
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Seeking answers…
Global "nancial and food crisis, poverty, 

con#ict, discrimination, climate 

change… If the answers were easy, the 

problems would be solved by now. INAFI 

Asia knows the challenges are complex 

and even smartest ever "nancial services 

to the poor and to the poorest is not 

enough which is why we ask ourselves 

each day: What can we do to make our 

work more e$ective for the Asia’s poorest 

people? In this report, we’ve tried to por-

tray what we, and our member organisa-

tions have done in 2008, but some of the 

questions we wrestle with still as we 

strive to build a better, safer, more just 

world for all. We don’t have all the 

answers. But only by asking questions, 

challenging old paradigms and seeking 

new perspectives and frontiers can we 

craft authentic result.
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Combating poverty and
protecting dignity
Defending dignity is at the heart of our commitment to end poverty. 

People in poor communities throughout Asian countries have 

limited access to basic resources, fewer opportunities for education 

and little in#uence over the decisions that a$ect their lives. Each of 

these denials is an assault on human dignity, most fundamentally 

for the su$erer, but also for the rest of us. Inequality anywhere is a 

threat to equality everywhere. We are caught in an inescapable 

network of mutuality, tied in a single framework of future.

INAFI Asia and its member organisations are committed to tackling 

the underlying causes of poverty. That means investing in those on 

the margins of society: poor women, ethnic minorities and people 

who have been silenced by discrimination. Through our 

programmes, mainly implemented by our members, we have tried to 

make that investment in an even greater way. The power of these 

economic and social programmes is twofold; they bene"t 

individuals and families, and, at the same time, create ground for 

economic, social and gender justice that seeks equality for all 

members of a community. We will continue to work tirelessly with 

the poor. Each human being has a right to live free from poverty. 

When that right is ful"lled for one directly, the dignity of all is 

multiplied.

ANNUAL REPORT 2008 8



We focus on women and social development

We know that ‘when a square is always a rectangle, but a rectangle is not always a 
square.’ In a similar way, INAFI Asia’s experience shows that a micro!nance product or 
a development project focused on women and children will bene!t everyone, but a 
product or development project that focuses on everyone may not bene!t women 
and children. We took the lesson that if INAFI Asia or one of its chapters or member 
organisations sets out to design an enterprise development or business development 
service project and we ask the whole community to meet to discuss the plan, chances 
are more men will attend the meeting than women. One woman is at home cooking 
or washing clothes, another has no one to watch the children, a third was forbidden 
by her husband to leave the house. For a variety of reasons, women rarely participate 
in revenue generating activities the way men do. So, at the meeting about the 
entrepreneurship development, the women’s voices are little heard. Even though we 
invite everyone to the meeting, not everyone is equally able to attend and contribute. 
Bene!ts of the entrepreneurship development or business development services will 
likely be made by the most powerful men in the community.

A project undertaken by its Members’ Organisations (MOs) that focuses on women 
and children will ensure their voices are heard. Sta# members may go door to door 
meeting women where they live and work to ask about their speci!c needs. This 
approach helps uncover issues that men might not be aware of. So, our work strives 
to create a world of hope and social justice for all. Not just for some; not just for the 
easiest to reach. We know that women su#er disproportionately from poverty. So it 
stands to reason that if we can help them make their lives better, we’re also helping 
those around them.

Our programmes were to empower women

Our programmes give women the opportunity to be agents of change. This assess-
ment summarises the !ndings of INAFI Asia’s last year’s researches into the impact of 
our programming on women’s empowerment. The researches, both conducted over 
long time, included !eld studies in 5 countries by 41 member organisations’ !eld sta#, 
and data mining from the consultations. The results o#ered both encouragement to 
advance our best work and a challenge to seize opportunities for improvement. The 
studies shows that INAFI Asia and its member organisations’ work provide bene!ts to 
women and families in building their family economy, decision-making, health, 
education and livelihoods in the poorest communities. And in many places, our work 
to bring government o"cials, local leaders and women together has created new 
spaces for dialogue. Issues such as gender-based violence, dowry, early marriage and 
women’s workloads can be discussed as never before. In location after location, 
women said that the skills and con!dence they had gained from contact with INAFI 
Asia and its members’ programmes were allowing them to play a stronger and more 
active role in the household, to talk with their husbands at a more equal level, to 
participate in public meetings and to enter the public sphere more broadly. Yet, the 
researches revealed opportunities to achieve more meaningful change more quickly 
by addressing the forces beyond women themselves. Certainly we must include men, 
local elites, lawmakers, the powerful, so that women are not made solely responsible 
for their own empowerment. Women are looking to us for help in turning their 
incremental gains into lasting, structural change: empowerment.
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We work for migrants’ rights and better 
utilisation of remittances

Many Asian countries contributes manpower to the developed or 

middle-eastern oil rich economies, and we call them temporary 

migrants whose rights often been reportedly violated in the receiving 

countries. INAFI Asia works on that issue how their rights can be 

ensured both in the sending and receiving countries as well as their 

remittances can be channelled through banks, and the fund could be 

utilised in business development. We promote entrepreneurs to rise 

and take up challenges and to help each one of us become an agent of 

change, particularly those of us who are gifted with unique talents in 

technology, business, and creativity. A lot can be done by sheer power 

of entrepreneurship.
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We work for microinsurance 
development to cushion the 

risks of the poor
INAFI Asia members and chapters have working 

since long for microinsurance research and prod-

uct development for the poor. More than one 

projects, in India and Bangladesh, aims to provide 

consumer education for microinsurance promo-

tion to the poor working men and women, and 

o$ering life or non-life products and services to 

make them aware about microinsurance as a 

viable risk management tool and to capacitate 

them make knowledgeable choice as well as cush-

ion their risks. The projects are also to generate 

community participation in building positive 

image of insurance; help them buy policies and 

settling claims. The projects also lobby regulators 

and other industry stakeholders in making micro-

insurance terms better suitable for the poor in 

di$erent countries, and seeks to generate social 

results of a "nancial market. INAFI Asia wants to 

make microinsurance socially responsible, com-

prehensive and an impartial insurance market.
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We address climate change and disaster risk reduction

Loss of lives and waste of resources to keep helping in places under 
constant threat of disaster, or where things are actually getting worse? If 
someone’s house had just been swept away or they were forced to $ee 
home and leave possessions, would it be a waste to help? The answer is 
no; every e#ort is worthwhile. We and our partners never tell a disaster 
survivor, ‘you’re too poor to be a micro!nance borrower,’ or ‘you don’t 
have the right to live in dignity,’ or ‘your country is too unstable.’ Emergen-
cies are both a cause and e#ect of poverty and injustice. And responding 
to them is central to INAFI Asia’s work.

There will always be natural or manmade disasters that require DRR 
intervention. But our work starts before disaster strikes. We, and our 
members, most of who are micro!nance organisations as well as develop-
ment organisations, work proactively to reduce disaster risks. We analyse 
what might happen. Then, we go to work on reducing risks, improving our 
products and services, helping communities develop their own plans, 
evacuation routes; looking out for the most vulnerable, including women, 
children and the elderly; learning !rst aid, distributing food, water, 
medicines. After a disaster hits, INAFI Asia and its members is there to help. 
Members of INAFI Asia successfully introduced programmes that helped 
people put away enough savings to tide them over in times of need. 
Communities are also using seed banks in many countries to ensure they 
are ready to plant during the next growing season, which reduces one risk 
factor.

INAFI members with local governments in their respective countries to 
help communities prepare for a variety of scenarios, and helps ensure 
these strategies are conveyed to national governments. Our member MFIs 
make every e#ort to in$uence the national government to take policies 
that establishes infrastructures and institutions to deal with emergencies. 
With that process, we can make sure the governments are better prepared 
and acknowledge accountability in a disaster, and our members’ !nancial 
products are not unsafe. INAFI Asia also works with research institutes to 
investigate what more its members can do to reduce disaster risks, hence 
it take up research projects so that the governments or MFIs or insurance 
agencies to scale up programmes, products and services so they can reach 
more people than we could on our own. 

Today, climate change is a factor in all DRR and response planning. There 
are changes in patterns of extreme weather. Floods, cyclones and tsuna-
mis and droughts may become more intense, more frequent, longer 
lasting or less predictable. The result is greater risk of disasters everywhere, 
especially where people are already vulnerable. Through our research, we 
got it that we need to strengthen disaster resilience and help people adapt 
to the changes in their environment. INAFI Asia and its MOs will always try 
to help. Providing emergency relief, combined with building the capacity 
for self-help and in$uencing policy, new products and services develop-
ment is one of the ways we’re creating lasting change.
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Our bottom line
For INAFI Asia, the bottom line is impact: long-term, sustainable social change. It’s not just about delivering basic services to a 

large number of people. We need to help people respond to the root causes of their poverty. That’s what makes for real empower-
ment. Traditionally, INAFI Asia’s work has been networking, project based, building strong networks of micro!nance practitioners 
in the Asian region, and building bloc with the national chapters, their members to help and promote micro!nance products and 

services that are pro-poor, gender-sensitive, and that helps social development issues integrated into their programmes and 
activities without compromising the sustainability issue. So, INAFI Asia, and its chapters take up projects to do the needful apart 

from core funding that is negotiated by Oxfam Novib with the INAFI International, our parent organisation. These projects helped 
people, but they didn’t necessarily build on each other toward a larger goal. After careful analysis, we determined that we need to 

transition to a more comprehensive approach, knitting each project together and looking at results. That will let us create and 
document true impact. Our programmes work on three levels. First, they improve basic human conditions, particularly for women. 

Women are the linchpins that hold families together, and strong families are the foundation for vibrant societies. So they need 
nutritious food, easy access to clean water, preventive and emergency health care and a safe place to call home. They need to 

understand that they’re valuable to society just for being themselves. When these rights are ful!lled, women avow their 
self-worth, express their aspirations and recognise their capabilities. But women’s advances on that !rst level are the beginning, 

not the end. We did this through micro!nance products and services o#ered to them. Second, we need to work toward changes in 
their social position. That means addressing discrimination, marginalisation and imbalances in power that keep women subju-

gated. Women’s gains on the human condition level have to translate into new opportunities in their households, their communi-
ties and, ultimately, their nations.

These new opportunities aren’t designed to put men on the sidelines. Women’s empowerment isn’t about swapping one inequity 
for another. It’s about creating more just societies, and that bene!ts everyone. Little by little, we see things change. A father is 
proud because his daughter is going to school. The daughter can do that because her mother now earns income through her 

entrepreneurial scheme. There are some good examples from South Asian countries such as community elders in Bangladesh is 
addressing issues of social status and access to resources that have plagued people for decades. Why? Because women come 

forward, organised, earning an income, confronting problems and discuss possible solutions. We call this third level the enabling 
environment. In a way, it’s an inspirational term; we are working for societies that truly enable all their members to thrive. Do 

people’s lives change? That’s the bottom line.

13ANNUAL REPORT 2008



We work for food security
Isn’t there enough food to feed everyone? The simple answer is yes, theoretically, 
but it’s very inequitably distributed. And distribution is just one reason that, 
today; an estimated 900 million people in the world are hungry, the vast majority 
being women and children. This number is growing by 4 million a year. The main 
reason for their worsening plight is the increase in commodity prices in 2008. 
And that’s partly related to rising fuel prices worldwide before the !nancial crisis 
loomed large. Another factor is the changing demand for food, and there are two 
big drivers there. One is the use of corn, in particular, to produce bio-fuels, and 
the other is changes in diet in developing countries, where incomes are rising. As 
incomes go up, people eat more meat and dairy products, and the production of 
meat and dairy products requires grain. No matter the cause, the impact is 
greatest on women and children. Men usually eat !rst; women and children eat 
smaller amounts, and often are allotted the least nutritious food.

Extremely poor people often spend more than half their income on food, maybe 
as much as 80 percent. They’re forced either to eat less, with the quality of their 
diet going down, or they spend less on other essentials to divert more to the 
food budget. They pull the kids out of school because they can’t pay the fees, or 
put them to work to bring in more money for food. Or they defer medical 
expenses. Again, when faced with these desperate choices, families pull girls out 
of school !rst and eliminate medical expenses like basic prenatal care. 

Food aid is still a necessary tool in helping to end hunger. But it $oods local 
markets with cheap imports, and local farmers can’t compete. We support local 
and regional food purchases instead of shipping food from overseas. Hunger is 
primarily a rural problem; though with migration to urban areas, there are now 
many people in cities who face hunger. The largest single group of people with 
food insecurity is families who live on small landholding or selling labour. They’re 
often isolated, lack access to markets and technology, and they’re often 
indebted. INAFI Asia and its member organisations are trying to help those rural 
populations increase their production and increase their incomes through 
agricultural development programmes. There ought to be enough food in the 
world to feed everybody, but food is allocated by markets, where purchasing 
power rules.

Our members’ (MOs) programmes work with these farm families and landless 
families, with an emphasis on women. First, we determine what market demand 
is. We identify what’s lacking. Then we !gure out how to go about producing to 
meet that need. And we (here, ‘we’ is a collective paraphrase we use to mean 
INAFI Asia and its member organisations) work for making agriculture inputs 
available such as seed and fertilizer supplies. Ultimately, we link growers to 
buyers. These steps remind us there is opportunity in the response to hunger. 
We’re working on both sides of the equation. We need to provide assistance that 
will help modernise agriculture and increase food production. At the same time, 
we need to immediately !nd ways to protect people whose purchasing power 
has declined and who are likely to be in dire circumstances in very short order. 
It’s a dual strategy of protection and support for development.

ANNUAL REPORT 2008 14



Empowering sta$
By helping to provide opportunities for 

workers to gain greater knowledge 

about critical issues improve their 

personal health and enrich their qual-

ity of life, we’re helping to create a 

more satis"ed, sustainable and 

quality-focused workforce. A shared 

desire to create healthier workplaces 

and more cohesive communities 

stands at the centre of the long-time 

focus of INAFI Asia.

Acknowledgements
INAFI Asia’s donor is Oxfam Novib. We 

thank them for supporting us. There’s 

another question that is fundamental 

to INAFI Asia’s work: Will you help? We 

are so grateful to hear a resounding 

‘yes’ year after year. Your con"dence in 

INAFI Asia and generous compassion 

enable our dedicated sta$ to make a 

di$erence each day. Thank you.
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Summary Progress Report 2008

From Asia four MFIs participated in the SIM pilot phase. INAFI Asia disseminating and advocating SIM tools to INAFI Asia 
members; made SIM tool available for INAFI Asia MOs; and implement SIM Rollout in 6 Asian Countries. INAFI Asia kept 
close contact directly with the MFIs and motivated them to continue the SIM process up to 2009. The implementation of 
the SIM project by 2 pilot MFIs were continuing in Bangladesh and India. By using SIM tool the organisations are able to 
measure and track social performances of their clients, and the year 2009 will see more activities and programmes on SIM 
as a preparation to the Global Conference in 2009.

INAFI Asia implement remittance programme in two ways. Asia wide regional programme that are collaborating with 
INAFI global programme and supporting INAFI Bangladesh in particular to implement RPCF (Remittance and Payment 
Challenge Fund) funded by DFID. INAFI Bangladesh has assigned to institutionalising productive utilisation of Migrant’s 
remittance by o#ering di#erent skills, providing BDS and enterprise development to the migrants’ family. The short lists 
of the results of the project, by the end of the reporting period, were: Mapping on Migrants enterprise development; and 
mapping on most pro!table enterprises in the project operational areas. The report will help the MOs, donors, and policy 
makers to rethink about MSME sector development in Bangladesh.

INAFI Asia and INAFI India have been working as global lead agency for microinsurance for INAFI and its MOs.  As part 
of these activities it is involved in building capacity, helping to design products and advocacy to promoting micro 
insurance products implemented by NGOs/MFIs and mainstreaming insurance company. Besides, INAFI Asia facilitates 
and helping INAFI Bangladesh undertaking a  microinsurance project which has been implementing in Bangladesh as 
pilot project called “MIME” participated by 11 NGOs/MFIs where INAFI Bangladesh has also been participating as lead and 
as well as promoting institution. INAFI Asia has participated in a tri-nation research supported by ProVention Consortium 
and Oxfam America on “Role of Micro!nance Tools in Disaster Risk Reduction: A Study in India, Bangladesh and Sri Lanka” 
undertaken jointly by Dhan Foundation and Tata-Dhan Academy, India. INAFI Asia conducted the Bangladesh part of the 
tri-nation research study.

Regarding Mainstreaming gender, INAFI Asia has conducted a research project with the support of Oxfam Novib to 
conduct an assessment of the NGOs/MFIs that are INAFI Asia members to know the gender situation at their organisation 
and programme levels. This research on INAFI Asia MOs’ participation in the implementation of gender goals was based 
on 41 NGOs/MFIs operating in India, Bangladesh, Nepal, Pakistan, Philippines and Sri Lanka. INAFI Asia has been maintain-
ing liaison with Oxfam Novib in developing ‘WEMAN,’ a gender focused programme, participated in Bali workshop 2008 
and has joined   in the exposure trip to Uganda organised by Oxfam Novib under WEMAN project to learn from the 
entrepreneurs and organisations in Uganda how they are able to implement GALS (Gender Action Learning System) 
sustainably in their work with women and men, and also to share other country experiences on WEMAN among the 
participants.

Regarding MDG activities, INAFI Asia’s activities were limited to promote micro!nance to contribute to the achieve-
ment of MDGs. So, in line with our mandate, we work with chapters, MFIs, other civil society organisations to promote and 
encourage national advocacy campaigns. Results were that though our work underlined the issues not related to gover-
nance accountability of nations but addressed social exclusion and growing inequality among poor people most of them 
are micro!nance clients, esp. women of the marginalised group.

INAFI Asia Trust has separate legal entity and separate Board of Trustees, elected for three years by the Asia General 
Assembly. Regarding chapters, most of them also have separate legal entity, and managed by professionals. Both INAFI 
Bangladesh and India have more than one projects funded by Oxfam Novib apart from the Core funding of INAFI, and 
other donors, and most of the chapters have good !nancial management. INAFI Asia and its chapters are all appears to be 
well-networked, have voices in their respective country’s micro!nance sectors. INAFI Asia also maintains a good web site, 
and a lot of resources are available there at http://www.ina!asia.net   

Regarding development of CRAMPI areas, INAFI, Bangladesh and India has an edge over other chapters of INAFI Asia. 
Regarding research, Bangladesh has a clear edge with a considerable number of researches at their credit. Regarding 
lobbying and institutional development, they’ve also fared well. However, 2009 will be a challenge for INAFI Asia, to hold 
the lead that the network has achieved through their years of good work and dedication.

16ANNUAL REPORT 2008
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1 Background

INAFI Core programme 2008-2010 has been launched formal-
ly in January 2008 but it begins its operations from July 2008. 
This report is a consolidation of annual progress reports for 
INAFI Asia secretariat as well as for its four country chapters 
viz. Bangladesh, India, Nepal and the Philippines. Reporting 
re!ected the contract, including the toolbox opportunity 
and risk analysis, and the descriptions of contacts presented 
petite, clear, with clear deadlines for follow up as per Oxfam 
Novib guidelines. This report revealed major developments in 
the six programme areas of INAFI Asia Secretariat and all four 
chapters. Activities are described in diminutive pattern, focus-
sing on results and impacts of the activities per programme 
area as stated below:

2 Progress made in 2008

2.1 Social Impact Measurement (SIM): INAFI International, 
along with Oxfam Novib and Ordina, has developed this tool 

participated in the pilot phase.

2.1.1 INAFI Asia Secretariat: Activities for the INAFI Asia 

Results were: INAFI Asia kept close contact directly with the 

!"#$"%&&'"%!#"(

)**+
tool the organisations are able to measure and track social 

2.1.2 INAFI Bangladesh: Activities reportedly been advocat-

-

and has planned to keep data of its 22 branches which cover 
22,000 clients in the next cycle. Impact of the programme they 

and will generate a report by 2009. 

2.1.3 INAFI India: Activities reported was that following the 

decided to organise workshops and training programmes to 
-

ber organisations and also all the stakeholders to adopt the 

-
-

ticularly online version to facilitate e"ective implementation.  
Impact reported that the year 2009 will see more activities and 

-

with member institutions on this area.  

2.1.4 INAFI Philippines: Regarding activities they reported 

has been temporarily halted because of the problem on 

Conference, and the web-based database was not yet com-
pleted. Results reported were that a documentation of the 
pilot phase was submitted, a rollout plan was generated; and 
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documentation of the completion of the pilot was submitted. 
Impact reported was that they can judge the importance of 

members. As a follow-up measure they opined the structures 

down, and follow through programme has to be well placed to 
continue coordination.  

2.2 Remittances: As remittances become the most powerful 
means to improve the socioeconomic condition of the families 
living in the major Asian countries, and as this sector is the 
major source of earning of foreign currency of many countries 

needs of the local communities with innovative ideas, products 
-

mittances safe and quick to recipients and setting o" develop-
ment initiatives.

all the national chapters of INAFI Asia has done country map-
ping on migration and remittance and is exploring develop 
programmes for remittance, and all been cooperating with 

Impacts are that in some the member countries, recipients of 

transfer services; and can able to use the money in productive 
sector. 

2.2.2 INAFI Bangladesh: Activities reportedly been that they 
have got involved in a remittance project, a joint project initi-

-

2.2.1 INAFI Asia Secretariat: Activities for the INAFI Asia Sec-

two ways: Asia wide regional programme that was to col-
laborate with INAFI global programme and supporting INAFI 

International Forum on Micro!nance, Remittance and Social Impact orga-
nized by INAFI and Oxfam Novib

 INAFI Asia Executive Director attended Civil Society Forum of Global Forum of 
Migration and Development (GMD) in Philippines on October 27-28, 2008O 
as speaker 

Field visit of Mr. Clemens of Oxfam Novib and INAFI Bangladesh to the 
Migrant’s families involved in Enterprise development of Remittance project 
supported by DFID (RPCF) and Oxfam Novib 

of the results of the project, by the end of the reporting period, 
-

development has been in place to replicate, client level enter-
prise development training methodology in place; knowledge 

for sharing; and positioning INAFI Bangladesh remittances 
project by participating in di"erent international forums gen-
erates enthusiasm. 
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2.2.3 INAFI India: Activities reported was that it has initiated 
during the year 2008 the process of identifying migration hot 
spots in India through its member organisations. Some of the 

the theme of remittances. INAFI India has pursued its lobby-
ing with Central bank of the country namely RBI for involving 

poor workers in the migration hot spots as  a last mile linkage 
between  banks and the migrant workers.  Results were that its 
advocacy e"orts have been successful that RBI has introduced 

-
sation to handle remittances of migrant workers through the 
banking channel. INAFI India will have a national workshop 
during 2009 and initiated the process for identifying members 
for remittance projects.  

2.2.5 INAFI Nepal: Activities include policy and  literature re-
view, review of literature of migration and remittance in Nepal, 

regular consultative meeting with experts and Association of 

Nepal, and explore probable areas future intervention. Results 

the Impact were developed guidelines for mapping country 
strategies and problem of migrants in Nepal.
 
2.3 Microinsurance: INAFI Asia has been promoting micro-
insurance intervention as frontier of poverty alleviation by 
means to enhancing social security and to reducing vulnerabil-
ity of the rural poor.

2.3.1 INAFI Asia Secretariat: -
AFI India has been working as global lead agency for microin-

involved in building capacity, helping to design products and 
advocacy to promoting microinsurance products implemented 

Asia facilitates and helping INAFI Bangladesh to undertake a 

Novib and Rabobank Foundation in which INAFI Bangladesh 
has also been participating in as lead and as well as promoting 
institution. INAFI Asia has participated in a tri-nation research 

has conducted Bangladesh part of the study. This study has 
been supported by ProVention Consortium and Oxfam Amer-
ica. Results of the programme were that concept paper on the 

Impacts were that new knowledge is generating how to imple-

National conference on Micro!nance and Financial Inclusion‘s families orga-
nized by INAFI India, July, 2008, Chennai, India 

Participants of INAFI Philippines, Financial literacy training for the Migrant 
families

2.2.4 INAFI Philippines: Regarding activities they reported 
that their remittance mapping instrument is in the process of 

-

mapping instrument and the Policy Paper have taken place. 
Conducted the International Forum which was attended 

attended.  Results were that the forum achieved partnership 

two cities, and two provinces; Compilation of training modules 
-

tive summary of the Forum and compendium of best practices 
presented to be published and circulated by INAFI. Impacts 
were that INAFI Philippines provided technical support in the 

promotional materials which were distributed during the INAFI 

Belgium. Conduction of remittance mapping however has 
been rescheduled in 2009.
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mutual concept, and how microinsurance products can be microinsurance can be successfully used as a tool to restore 

a well-known knowledge leader in insurance nationally and 
internationally. 

2.3.3 INAFI India: Activities reported was that INAFI India has 

-
pants during July 2008  from 8 countries namely India, Bangla-
desh, Pakistan, Vietnam, Sri Lanka, Indonesia, Cambodia, Phil-

America. They also reported two schemes viz. crop insurance 
and micro pension. Impacts were that the capacity building ef-
forts have generated lot of interest and out reach activities for 
promoting microinsurance.  The feed back received indicated 

services on account of initiatives of network.

INAFI Asia Executive Director participates in ICMIF conference on microinsur-
ance in the Netherlands

International Workshop on Microinsurance held in Chennai, India; July 21-23, 
2008

Executive Director of INAFI Asia distributes microinsurance claim settlement 
to the clients in the  MIME Project, a micro insurance pilot project of INAFI 
Bangladesh   

2.3.2 INAFI Bangladesh: Activities reportedly been that 
they have been implementing a microinsurance pilot project 

support from Oxfam Novib and Rabobank Foundation. Results 

-

developed to promote insurance education; provided training 

researches were conducted by INAFI Bangladesh on disaster 
and microinsurance with support from Action Aid Bangladesh 

-

microinsurance technical assistance. The studies provided 
INAFI Bangladesh the opportunity to develop its knowledge 

2.3.4 INAFI Philippines: Regarding activities they reported 
-

and systems. Impacts were that they documented existing 

case studies has been rescheduled in 2009.

2.3.5 INAFI Nepal: Activities include information collection 
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a Prospect. Results: Updated the study report on Situation of 

-

services to rural poor.

the exposure trip to Uganda organised by Oxfam Novib under 
-

-

the members participated spontaneously in the study and not 
only that during the processing of the report some of them 
were interested to know about the progress of the report, so 

the study were positive about the gender performance of their 
organisation. The impacts were, based on the collected data 
and the study report, a database on the gender status among 

with further studies on any improvement in the gender situa-

itself as well as researchers can work on it in future, and some 

already developed gender policy for their institutions.

2.4.2 INAFI Bangladesh: Activities include implementation of 
a similar research project, but INAFI Bangladesh has conducted 
the research on gender at the client level, a report published 
and widely shared. The study was based on data collected 

to the process of developing in-house expertise of INAFI as 
well as of the organisations they are working with to use the 
gender checklist to know the status of women empowerment 
through their programmes, and improve their institutions as 
well as programmes. INAFI Bangladesh has also been involved 

-

Micro insurance training o"ered by INAFI Nepal 

INAFI Asia Participated in the WEMAN Exposure in Uganda 

INAFI Asia participates in the WEMAN planning meeting organized by Oxfam 
Novib in Bali, Indonesia

2.4 Mainstreaming Gender/WEMAN: 
had always been a central focus, and  INAFI encourages mi-

and operational positions, as well as empowering clients, most 

gender focussed global programme in which INAFI has been 
considered to be a strong development partner, jointly imple-
menting the project by Oxfam Novib whose aim is to empower 

them. 

2.4.1 INAFI Asia Secretariat: Activities include taking up a 
research project with the support of Oxfam Novib to conduct 

to know the gender situation at their organisation and pro-

-
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-
work for self assessment of organisation. INAFI Sta" is also 
included in the technical committee to modify the 12 boxes 
model so as to make it suitable to apply it in Bangladesh. Re-
sults include INAFI Bangladesh published the research report 

-

decision making, control over resources, and ownership of as-

will help develop a trainer on the respective issue in INAFI 

of Oxfam Novib is another result of the programme. Impact: 
Based on the collected data and the study report, a database 
of the clients was developed. It will work as a baseline for 
comparison with further studies on any improvement in the 
gender situation at the client level. After the training INAFI 
Bangladesh will able to o"er training to its partner organisa-
tions. And it would be possible now to design action plan on 

2.4.3 INAFI India: INAFI India has organised a consultation 

been shared with all the members for further action in their in-

institutional policy, work is in progress in a few members for 
evolving a policy.  Based on the expression of interest of the 
members, INAFI India would be organising workshops and 
training programmes in the ensuing years.

2.4.4 INAFI Philippines: Activities include Conduction of 

-

2009 as an o"shoot of the impact study with JJC-ICSI.

2.4.5 INAFI Nepal: Activities: INAFI Nepal continued its ef-

the help of its partners by adopting the processes: Review of 

to collect gender segregated data and information related to 
-

mation, Analysis of information. Result: Carried out general as-

Cooperated INAFI Asia to prepare regional document. Impact: 
-

to enhance gender situation at Institutional Level.

2.5 Micro!nance and MDGs:

individual nations use a sophisticated econometric model to 

or not, INAFI attempts have been made to have a generalised 

organisations, esp., in the reduction of poverty , and in same 
cases , health, education and gender etc. highlighting the gaps 

2.5.1 INAFI Asia Secretariat: 
is an inter-agency initiative that encourages and supports 

to contribute to hold national governments accountable to 

civil society organisations to promote and encourage national 
advocacy campaigns. Results were that though our work un-
derlined the issues not related to governance accountability of 
nations but addressed social exclusion and growing inequality 

good number of skilled and professional human resources are 

2.5.2 INAFI Bangladesh: Bangladesh though has some 

INAFI and BASUG jointly organised a conference on ‘Remittances & Women – 
Does Remittance really empower women?’
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given timeframe, the country faces many key development is-

insecurity and hunger, increasing population growth, poor de-
livery of basic services to enhance maternal and child health, 
quality of education, climate change and related increased 
disaster risks to name a few. So, to address the issues, our 
activities were limited to promote campaign activities around 
pro-poor product and services, gender empowerment, and 
work with partners on joint advocacy programmes to highlight 

and reports. Impacts: mobilised new area for the Stand up 

-
tor demonstrated and functional that is poverty focused, range 
of products, holistic, and sustainable, contributing to achieve-

2.5.3 INAFI India: Activities: INAFI India work closely with the 

and shared widely the global platforms the stakeholders.  Fur-
-
-

attention to the network and its work on poverty reduction 
-

tions and many development practitioners are now expressing 
interest to have collaborative endeavours. INAFI India has used 
the available platforms in India to generate interest and com-

at the various levels of stakeholders i.e. governments, banks, 

and also seminars.  
 
2.5.4 INAFI Philippines: Activity includes conduction of con-

before 2008 ended.

3 Risk management, activities INAFI to address  
 the risks as identi!ed in the toolbox

3.1. Governance:

3.1.1 INAFI Asia Secretariat: INAFI Asia Trust has separate 
legal entity and separate Board of Trustees, elected for three 

a year. The Regional Secretariat manages the day-to-day opera-
tions in the countries of their region and facilitates the co-ordi-

were discussed and approved by the Board members.

Small group discussion participated by the Executive Directors in the board 
meeting

3.1.2 INAFI Bangladesh: 

is involved in policy decision making, preparing annual audit 

-

between the major issues and policy. Currently INAFI Bangla-

is US$100 which will be revised. The programmes are designed 

programmes.

3.1.3 INAFI Nepal: INAFI Nepal is an inclusive network of 

provides policy guidelines. In line with policy guidelines the 
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its membership. Taking this into consideration the secretariat 

3.2 Programme Manager

3.2.1 INAFI Asia Secretariat: INAFI Asia Secretariat has been 
sharing Executive director with the INAFI Bangladesh Secre-
tariat. Although, it is con!icting of interest having position 
CEO of INAFI Asia regional Secretariat and national chapter 
but for practical reason it has been practising considering cost 
e"ectiveness and resource constraints having two executive 
directors in one country. All evaluations so far has been done 
on INAFI have recognised the rational and sprit of having one 

regional secretariat established. One way, it has reduced the 
-

have made INAFI Asia cost e"ective and made it possible to 
run the secretariat with reasonable expenses, and while not 
compromising professional excellence. 

3.2.2 INAFI Bangladesh: INAFI Bangladesh is professionally 

and full-time Consultant work as shared sta", and both the 
INAFI !agship, and Oxfam Novib funded remittance and insur-

Assistant Programme O#cer in INAFI Bangladesh. There are 
other shared sta"s also for IT and Finance, and services.

3.2.3 INAFI Nepal:  Presently INAFI Nepal has an Executive 

is still vacant. They reportedly are in process of recruiting a 
Programme O#cer very soon. 

3.3 Fund raising

3.3.1 INAFI Asia Secretariat: INAFI Asia secretariat has been 
paying its e"ort to raising fund. It has submitted project 

-
sponded to funding INAFI Bangladesh Remittance programme. 

been already been done and aid- memory has been submitted 
to the Bangladesh government. Now it is being process in the 

research study funded by Oxfam America and received a grant 

India, and INAFI Asia was a sub-contractor of this fundraising 
initiative. 

3.3.2 INAFI Bangladesh: 
Oxfam-Novib and Rabobank Foundation. In 2008, INAFI Ban-

the other hand, is being funded by Remittances and Payment 

Oxfam-Novib. INAFI Bangladesh conducted a scoping study 

INAFI Bangladesh.

3.3.3 INAFI India: -

currently enjoying the second trenches of grant support from 

The funding agencies support distinct programme compo-
nents of INAFI India. As for the year 2008, their operational 

3.3.4 INAFI Nepal:  Updated the programme proposal on 

support. The negotiation is under progress.

3.4 Financial Management FIS

3.4.1 INAFI Asia Secretariat: INAFI Asia has been establishing 
-

tion functioning as separate entity. INAFI Asia has developed 
-

the network. It has separated treasury function and accounting 
separately. For, any purchase, a purchase committee has been 
formed who takes decision collectively to make purchase. 
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secretariat. For larger purchase quotations are collected and 
the decisions have been made by purchase committee. Once 

purchase order only. 

3.4.2 INAFI Bangladesh: Separate accounts are maintained 

Remittances. Audits are also done separately which ensures 
transparency and accountability. INAFI Bangladesh owes and 

-
tional principles.  

3.4.3 INAFI Nepal: Separate bank account is maintained for 
the activities of INAFI Nepal. The bank account operates with 

Audits are done separately twice a year which ensures trans-
parency and accountability.

4. Networking

4.1 Major contacts established in reporting period; short 
description plus follow up

4.1.1 INAFI Asia

-
tended microcredit summit held at Bali, Indonesia from August 

authority as one of the speaker on microinsurance, in which 

society forum of global conference on migration and develop-
ment. INAFI Asia was represented in the conference presti-

Asia and Bangladesh was selected as one of the Rapporteur 
in one working session and presented report in the Plenary 
Session for adopting resolution by the Civic society Forum. It is 
also prestigious for INAFI that INAFI was included as one of the 

attend meeting with the inter-governmental and UN meeting 

Executive Director of INAFI Asia delivered speech at Asian Regional Microcredit 
Summit as a panelist in Bali, Indonesia
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4.1.2 INAFI India: INAFI India also trying to work with INAISE, 

of INAISE network. They will be joining with INAISE network for 
joint policy advocacy work. Further another interesting major 
contact for INAFI India is the pension development network 
of Netherlands and also world granny. INAFI India work with 
pension development network on evolving the pilot proposal 

has since been linked with pension development network for 
pilot programme on micro pension.  .  INAFI India as the lead 

respect INAFI India worked with Asia o#ce of UN millennium 

endeavours.   

tory Authority has been established. It has prepared a draft 
-

in innovative product development and pro-poor activities. 
These concerns have been rightfully addressed in the draft. 

providing them various technical inputs and information. INAFI 
Bangladesh has also developed partnership with di"erent 

4.1.4 INAFI Nepal: Inter Organisational Relationship Building 

every activity of INAFI Nepal. INAFI Nepal actively participated 

the following activities to further enhance its IOR: Regular 

held in Bangkok in July 2008.

4.2 Major contacts with member organisations

4.2.1 INAFI Asia:
-

-

workshop it has shared its ongoing activities on mainstream-

-

4.2.2 INAFI India: Road shows have been organised by INAFI 
India to expose the members of the network to excellence 

-
zations could get the opportunity for a glimpse of principles, 

-

-

Executive Director presented a paper on INAFI Bangladesh Remittance 
Project ‘Institutional Support for Productive Utilisation of Migrants’ Workers 
Remittances’ in International Forum on Micro!nance, Remittances and Social 
Impact of Migration in October 24-25, 2008 Organized by Oxfam Novib and 
INAFI

Executive director signs Memorandum of Understanding with BASUG, a dias-
pora organisation in the Netherlands

4.1.3 INAFI Bangladesh: The other two national networks 

Bangladesh. INAFI Bangladesh works in collaboration with 

-
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4.3 Major contacts with regional and national o"ces

4.3.1 INAFI Asia: INAFI Asia and INAFI Philippines in collabo-
ration with Oxfam Novib and INAFI international Foundation 

-

Netherlands.

4.3.2 INAFI India: Noteworthy of mention is the working 

-
ance programme and one such workshop for Asia continent 

-
grammes. INAFI India is also building alliance with leading aca-
demic institutions India devoted to rural development namely 

resource support for research and workshop from this institu-
tion 

4.4 Website development

have an apt and updated document preparation and archiving 
facility. The programmes INAFI Asia and Bangladesh imple-

documented, and it published most of the documents both 
in print and electronic formats. INAFI Asia and Bangladesh 
provide updates for all the new programmes, and uploads all 

or published. There are programme and country chapter-wise 
sections, and every section has further links to cater to the 

its web site, announces future programmes or events, and 
the results of the programmes. Visitors can have links to the 

the sites maintained by the individual chapters. As INAFI Asia 
delivers hard copies or computer discs of its resources to its 
stakeholders, it also maintains its web site as a resource centre 
for everything it produces, and everything it wants to reveal.   

5   Major developments in CRAMPI areas of all   
      INAFI entities

Consistent with vision and mission, past and ongoing activi-
ties, and opportunities in the sector as performed by INAFI 
which will be further to attain the desired goals by adapting 

5.1 Capacity Building will include skill development of sta" 

pro-poor product development, social impact assessment, 
gender analysis and women empowerment, and development 
of pro-poor interventions. 

5.1.1 INAFI Asia Secretariat has developed a gender concept 
-

5.1.2 INAFI Bangladesh: In 2008, INAFI Bangladesh has pro-
vided various training and engaged in di"erent capacity build-
ing activities under all its programmes and projects. Through 
the Remittances Project, INAFI Bangladesh provided trainings 

Bangladesh also helped enhance operational performance of 

which will help the target clients invest the remittances in 
di"erent enterprises. The selected clients will participate in 
training which will encourage them to expand their existing 
enterprises or start new ones. INAFI Bangladesh has also been 

also enhanced the capacity of INAFI sta" in understand the 

5.1.3 INAFI India: INAFI India is involving capacity building 

Capacity Building training organized by INAFI India 
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relating to perspectives knowledge and skill.  Beyond mem-
bers the network is building the capacity of sectoral players 

-
-

knowledge and capacity.  

5.1.4 INAFI Nepal: INAFI Nepal facilitated to organise 2 events 

-
-

regular part of on-going activities of INAFI Nepal secretariat. 

5.2 Research 

5.2.1 INAFI Asia: Conducted research study on mapping 
-

tutional level and published a report that is widely shared and 

-
tance through the country chapters.INAFI Asia has conducted 

India and supported by ProVention Consortium and Oxfam 
America, and the draft was completed within the reporting 

Academy as per the contract made with them. The consoli-

5.2.2 INAFI Bangladesh: 
Programme, INAFI Bangladesh has conducted a research and 

-

research will help make further studies using it as a baseline 
for comparison. Through Remittance Project, INAFI Bangladesh 

The mapping report will be published in 2009. INAFI Bangla-

INAFI Bangladesh the opportunity to develop its knowledge 

research also helped develop relationship with di"erent stake-
holders including regulatory authorities, apex organisations, 

position to conduct di"erent feasibility studies and o"er micro-
insurance products for the poor communities.

5.2.3 INAFI Nepal:  INAFI Nepal, from its inception has been 
-

Services on Poverty Reduction in Nepal, Review of Regulation 

reporting period, they have however reported that INAFI Nepal 

Nepal. The study has recommended a lot of areas for policy 
reforms.
 
5.3 Advocacy 

5.3.1 INAFI Asia Secretariat: As INAFI Asia recognises the 
-

institutions, other networks, as well as donors and policymak-
ers to build alliances for e"ective policy advocacy promot-
ing the interest of the poor and achieve of mission of INAFI. 

regional development banks, commercial banks, and private 
institutions were sensitised, educated, and lobbied to ensure 
broad-based sector development.
 
5.3.2 INAFI Bangladesh: INAFI Bangladesh in collaboration 

in Bangladesh has been working together to getting access 

has negotiated with the commercial banks to disburse loan to 

portfolio. It has developed a policy guideline papers for the 

so that the industry could be more vibrant and pro-poor. INAFI 

international conferences and workshops. These exposures 
helped INAFI Bangladesh to become well-known in the areas 

5.3.3 INAFI India: One of the major objectives of INAFI is to 

-
ing to capital by the mainstreaming nationalized banks and 
commercial banks. In India, INAFI India has been success-
fully in!uenced nationalized and commercial bank to deliver 
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have in!uenced government, Indian reserve bank, National 

commercial bank. As part of its advocacy e"orts INAFI India 

with the clients INAFI India has been seeking for soft lines of 

interest a"ordable to ultimate clients. Further, INAFI India focus 

and organised sector level policy dialogues with policy makers 
for creating enabling environment.

5.3.4 INAFI Nepal: INAFI Nepal is in very strategic position to 

membership based inclusive network organisation. Presently 
INAFI Nepal is involved in advocacy campaigning for reform in 
micro insurance policies. INAFI Nepal has series of discussions 
with National Insurance Committee to reform policy insurance 

allowed to initiate microinsurance alone due to regulatory 
-

insurance scheme. This is beyond regulatory framework. 

5.4 Membership development: It is aimed at the twin aims of 

and measuring social impact will become an important activity 
throughout the sector .The member services are more focused 
to presenting achieved quality to the outside world. 

5.4.1 INAFI Asia Secretariat: Provided information on mi-

Foundation; facilitated an exposure visit having requested 

materials and programmes and documents of all conferences 

5.4.2 INAFI Bangladesh: -

emergency support system for the clients which resulted in 
high client satisfaction. This had a positive e"ect on goodwill 

5.4.3 INAFI India: Road shows have been organised by INAFI 
India to expose the members of the network to excellence 

-
sations could get the opportunity for a glimpse of principles, 

-

-

5.4.4 INAFI Nepal: Regular practice of knowledge sharing 
among member organisations is one of the areas for collective 
learning. INAFI Nepal conducts such meetings frequently to 
share on the pertinent issues and their by to develop a collec-
tive plan of action. INAFI Nepal conducted 10 such events dur-
ing the period. Apart from this, INAFI Nepal also collected and 
distributed some case studies of best practices to its members. 

5.5. Product Development focus on exploring new frontiers 
-

mestic and international remittance, products to ensure food 

5.5.1 INAFI Asia Secretariat: 
products explored, taken and replicated as new frontiers of 
poverty alleviation in Bangladesh, Philippines and India; of-
fered microinsurance as social security scheme for the poor 

and disseminated training materials for microinsurance opera-

5.5.2 INAFI Bangladesh: Bangladesh developed two microin-

life product without endowment, while the other with endow-
ment, which is well-taken by the poor. Under its remittance 
project, business development services, enterprise develop-

mainstreaming programme, INAFI Bangladesh encourages its 
members to o"er product that address the social development 
and gender goals of INAFI.

5.5.3 INAFI India: INAFI India reached out beyond the Indian 
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shores to Africa to introduce innovative products in asset insur-
ance in concert with Oxfam America. It facilitated and provided 

Academy for designing a Pilot for crop insurance. The work-

Network of Netherlands for Piloting a micro-pension pro-
gramme in India.  This should mark a watershed in innovations 

-
ner for poverty deduction.
 
5.6. Institutional Development 

5.6.1 INAFI Asia Secretariat: INAFI Asia current member-

2008. Although, it is good size in number but with respect to 
country coverage it has good potentials to expand member-
ship in central Asia and South East Asian countries.  INAFI Asia 
had planned to expand membership in Afghanistan, some 
countries in central Asia and South East Asian countries. But 
due to inadequate funding situation it had to limit the expan-
sion because members need services when it gets enrolled 
as member. Therefore, we have concentrated mostly in South 
Asian countries where we have country chapters. INAFI Asia 
experiences say where we have country chapters the impact of 
INAFI on the member organization is enormous in developing 

5.6.2 INAFI Bangladesh: INAFI Bangladesh has been instru-

developing mutual microinsurance and remittances projects 

skills in research, product development, and preparing opera-
tional guidelines of frontier programmes. INAFI Bangladesh 
has also a full-functioning o#ce sta"ed with professionals, and 
the gender distribution of positions and functions are at the 

5.6.3 INAFI Philippines: INAFI Philippines facilitated the 

-
bership have been fully complied with. INAFI Philippines also 

-
opment and bookkeeping, respectively. The result of the study 

was published with JJC-ICSI. This was funded by ICCO- through 

have been distributed to members. A follow-through activity 
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!

-

-

equally important to our donors, members and those we serve.

(Ahmed Bin Ha!z)      (Atiqun Nabi)
Finance Manager       Executive Director
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Vision
A world where the poor are empowered

and ensured sustainable livelihood with dignity.

Mission
To provide alternative "nance that is pro-poor, holistic, and sustainable.

Thematic Focus
Promote micro"nance to contribute to the achievement of the MDGs of 

poverty reduction and to promote a holistic approach of poverty 

reduction to ensure access to universal primary education and reduce 

infant and maternal mortality; Promote the expansion of 

demand-driven "nancial services to include micro-insurance, remittance 

service and other pro-poor "nancial products; Advocate preference for 

hardcore poor in micro"nance programs to ensure food security and 

contribution in poverty reduction; Promote micro"nance for special 

groups such as people a$ected by natural disasters and HIV/AIDS; 

Promote mainstreaming of gender balance and empowerment of poor 

women using  micro"nance as an important tool; and Measure social 

impact of micro"nance and other development interventions.
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Impacts
Micro"nance programmes as currently being implemented in many countries in the 

world have progressed through several decades of evolution to gradually become 

more #exible and demand-driven. Many formal impact studies, indirect anecdotal 

evidences, and interviews of the clients report that micro"nance: 

increased expenditures on other household activities such as clothing, 

education, water and sanitation etc. to improve the quality of life;

business capital etc. when the clients continue over a period of several years to 

successfully invest credit in income enhancing activities; 

build-up; 

social and economic activities leading to greater recognition of women’s rights 

and empowerment. Micro-level studies show that many women clients have 

been able to start participating in local level political and public life; and 

of poor women due to their participation in micro"nance programs, which 

also come with many skills and awareness development activities.   

INAFI Asia recognises the above impacts and works to enhance the impacts and make 

them sustainable so that clients, especially the poor women and their families, 

permanently come out of poverty and lead a digni"ed life. The recognition of very 

positive and complementary roles of micro"nance in poverty reduction have been 

built-in the core values of INAFI Asia.
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INAFI through elaborate consultations has developed core values to re$ect its views and vision on 
micro!nance and poverty:

Inclusiveness: INAFI recognizes that micro!nance services are tools for social and 
economic development and advances holistic development approaches that are 
poverty focused, diversi!ed, and directed towards empowering the poor.

Native/Indigenous: INAFI believes that the poor are not homogeneous and their 
needs vary from geographical, cultural, ethnicity, and tribal environment. The socio-
economic and cultural norms and practices of the poor should be valued in undertak-
ing any development initiatives.

Alternative: INAFI conceives micro!nance services as ‘alternative’ ‘development 
!nancing’ where a key feature is its focus on social and human development along with 
!nancial and economic development. INAFI considers itself as alternative in that its 
members are practitioners from the South, are of diverse size, represent various legal 
frameworks, and o#er a diverse array of !nancial products and delivery methodologies 
while striving to tailor them to meet the varying needs of the poor. It also believes in 
micro!nance as a powerful instrument for poverty alleviation if associated with social 
development initiatives.  

Facilitating/Enabling: INAFI emphasizes the facilitation of exchange of information 
and knowledge among practitioners, donors and policy makers to create an enabling 
and conducive environment for developing e#ective pro-poor micro!nance policies. It 
also recognizes the importance of in$uencing the strategic direction by facilitating and 
promoting good and best practices in the industry. INAFI encourages MFIs, develop-
ment NGOs, donors, and policy makers to advance a social agenda along with micro!-
nance by undertaking research, capacity building and advocacy initiatives. 

Innovations:  INAFI believes that poor people are capable of taking responsibility for 
their own development and their potentials need to be explored through engaging 
them in innovative programs. Innovative !nancial products and services that are 
pro-poor, tailor-made, and viable should be devised and o#ered. Innovation is impor-
tant for two di#erent levels: demand-driven, diversi!ed and $exible !nancial products 
and delivery systems to !t clients’ changing realities and livelihood strategies; and 
institutional systems for micro!nance practitioners that does not hamper rather 
enhances their ability to meet the needs of their current and potential clients.
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The core values, development priorities and position on roles of micro!nance are made 
operational by INAFI Asia through its policies. INAFI Asia focuses on researching and promot-
ing pro-poor micro!nance at the same time ensuring sustainability, outreach, and impact. 
Four key components of pro-poor policy include social impact measurement, mainstreaming 
gender, demand-driven products and services, and poverty alleviation.
Social performance monitoring at the institutional level can help MFIs highlight their human-
istic agenda, and motivate the sector to place greater emphasis on balancing sustainability 
with a social mandate. Measuring social impact, especially regarding health, education, and 
empowerment is the key while measurements should be done through inexpensive and 
practitioner-led studies.

-
ment, and strengthen and unify INAFI network members.

empowerment.  Develop and promote gender policy that governs recruitment, 
promotion, and bene!ts, as well as mandating a safe working environment for 
women employees.

products for the hard-core poor and other left-out groups. Research also focuses to 
broaden !nancial products such as microinsurance, remittance etc.

funding options for pro-poor MFIs that have not yet been able to reach scale of 
!nancial sustainability.

-
rate appropriate indicators for self-regulation.

policy development to create a professional development workforce.

networks, practitioners, stakeholders, and technical service providers.

same time it expects members to contribute their time and resources to ensure the 
vibrancy and e#ectiveness of INAFI Asia regional chapter.

with the intention of setting up a fair trade system for their products.
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Morals
Respect: We a!rm the dignity, potential and contribution 

of participants, donors, members and sta$

Integrity: We act consistently with INAFI Asia’s mission, 

being honest and transparent in what we do and say, and 

accept responsibility for our collective and individual 

actions

Commitment: We work together e$ectively to serve the 

larger community

Excellence: We constantly challenge ourselves to the 

highest levels of learning and performance to achieve 

greater impact

Programming Principles
Promote Empowerment

Work with Member Organisations

Ensure Accountability and Promote Responsibility

Seek Sustainable Results
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Bangladesh – Association for Social Advancement (ASA)

Bangladesh- Anannyo Samaj Kallyan Sangostha (ASKS)

Bangladesh- ASHRAI

Bangladesh- BRAC

Bangladesh- Bangladesh Association for Social Advancement (BASA) 

Bangladesh- Buro Bangladesh

Bangladesh- Coastal Association for Social Transformation Trust (COAST Trust)

Bangladesh- Community Development Centre (JRDM) 

Bangladesh- Gana Unnayan Kendra (GUK)

Bangladesh- GHASHFUL

Bangladesh- Institute of integrated Rural Development (IIRD)

Bangladesh- Joypurhat Rural Development Movement (JRDM)

Bangladesh- Pally Bikash Kendra (PBK)

Bangladesh- PADAKHEP Manabik Unnayan Kendra

Bangladesh- People’s Oriented Program Implementation (POPI)

Bangladesh- PROSHIKA

Bangladesh- SAJIDA Foundation

Bangladesh- Samaj Kallyan Sangstha (SKS) 

Bangladesh- Shakti Foundation for Disadvantaged Women

Bangladesh- South Asia Partnership Bangladesh (SAP Bangladesh)

Bangladesh- Society for Social Service (SSS)

Bangladesh- Thenghanmara Mohila Sabuj Sangha (TMSS)

Bangladesh- United Development Initiatives for Programmed Actions (UDDIPAN)

Bangladesh- Voluntary Association of Rural Development (VARD)

INAFI Bangladesh Strategic Partner

Bangladesh- Borishal NGO Coordination (BNC) - Strategic Partner 

Bangladesh- Credit and Development Forum (CDF) - Strategic Partner

India- Aga Khan Rural Support Programme (AKRSP)

India- BAIF Research and Development Foundation

India- Dhan Foundation

India- Grameen Development Service (GDS)

India- Integrated Village Development Programme (IVDP)

India- Kutch Mahila Vikas Society (KMVS)

India- Manavodaya

India- Manavodaya

India- Modern Modern Architects for Rural India

India- Nav Bharat Jagriti Kendra (NBJK)

India- People’s Rural Education Movement (PREM)

India- Poole’s Education Development Organisations (PEDO)

India- PRGATHI SEVA SAMITHI
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Nepal- Centre for Self-help Development (CSD)

Nepal- Development Exchange Centre-Nepal (DEC-Nepal)

Nepal- Nirdhan Utthan Bank Limited

Nepal- South Asia Partnership- Nepal

Nepal- Society of Local Volunteers E!ort (SOLVE-Nepal)

Nepal- Swabalamban Bikas Bank (SB Bank)

Nepal- Women’s Cooperative Society Ltd

Pakistan- Association for Creation of Employment (ACE)

Pakistan- Khwendo Kor

Pakistan- KASHF Foundation

Pakistan- Sarhad Rural Support Programme (SRSP)

 

Sri Lanka- Lak Jaya Thrift and Credit  Foundation Limited

Sri Lanka- Sarvodaya Economic Enterprises Development Services (SEEDS)

Sri Lanka- SEWALANKA Foundation Sewa Lanka Community Financial Services

Philippines- Agri- Technical Assistance and Livelihood Opportunities in the North.Inc (AGTALON)

Philippines- CERD, Centre for Empowerment and Resource Development Inc

Philippines- Center for Community Foundation

Philippines- KAISAMPALAD Inc

Philippines- Kaibigan ng Ocws

Philippines- Kapatiran Phils

Philippines- Kooperatibang Likas ng Nueya Ecija (KOOLNE)

Philippines- Lagawe Highlands Rural Bank. Inc (LHRBI)

Philippines- MILAMDEC Foundation

Philippines- New Rural Bank of Sen Leonardo. Inc (NRBSL)

Philippines- Philippine Relief and Development Services, Inc (PHILRADS)

Philippines- Philippine Rural Reconstruction Movement (PRRM)

Philippines- PRRM Credit Cooperatives (Paragon Credit Cooperative)  

Philippines- PUNLA Sa Tao Foundation

Philippines- Social Action Gratia Plena

Philippines- Technical Assistance Center for the Development of Rural and Urban

Philippines- Tambuyog Development Centre (TAMBUYOG)

India- Sanghatitha Mahila Murually Aided Co-Operative Federation

India- Shreen Kshethra Dharmasthala Development Project (SKDRDP)

India- South Indian Federation of Fishermen’s Society (SIFFS)

India- Shramik Bharti

India- Shree Kshethra Dharmasthala Rural Development Project

India- Urmul Trust
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