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INAFI Asia has completed yet another year contributing 
to the development sector as an international network 
in the Asian region. With global recession and increasing 
price level, 2011 has been a challenging year for the INAFI 
programmes. Nevertheless, INAFI Asia and its country 
chapters have carried out their programme activities and 
made significant achievements.

The 2011 Annual Report focuses on the thematic areas 
which INAFI Asia and its country chapters concentrate on. 
The report also attempts to explain the concepts of these 
themes. 

Thanks to all of you who have helped us make real 
progress toward our shared vision, a world of hope, 
tolerance and social justice, where poverty has been 
overcome and all people live in dignity and security.

M. P. Vasimalai
Chair
INAFI Asia Trust

Chair’s Message

Mr. M.P. Vasimalai
Executive Director
Dhan Foundation, INDIA
Chair
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2011 has been a challenging year for INAFI Asia as this has 
been the first year without the core funding from Oxfam 
Novib. Yet INAFI Asia and its national chapters have made 
significant progress.

The 2011 Annual Report portrays the areas of focus for 
INAFI Asia secretariat and its country chapters and how 
INAFI has contributed in these areas such as Social Impact 
Measurement (SIM), remittances, microinsurance, gender 
mainstreaming, food security and rural finance, and 
MDGs. 

I would like to thank all of our members for their progress 
reports that are the basis on which this Annual Report for 
the year 2011 is compiled. Thanks to all of you who have 
helped us make this publication successful, and helping 
us to present this factual progress report with in-depth 
analysis.

Atiqun Nabi
Executive Director
INAFI Asia Trust

Executive Director’s Message

Atiqun Nabi
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INTRODUCTION

The International Network of Alternative 
Financial Institutions (INAFI) is a worldwide 
network of alternative development 
practitioners that are committed to improving 
the lives and livelihoods of the poor in the 
regions of Africa, Asia, and Latin America by 
offering a range of financial and non-financial 
services as a means of poverty alleviation. INAFI, 
registered in the Netherlands in 2003, is a global 
network that brings all regionally and country 
wise organised microfinance practitioners 
(NGOs, MFIs, Savings Groups/Union and 
Cooperative Unions) together in a single forum 
and covers the entire developing world. Since 
establishment, it has been growing as a global 
network having located globally, regionally by 
continent and nationally in some countries. The 
current coverage of INAFI is with about 300 
practitioners (NGOs/MFIs) in 47 countries. 

INAFI envisions a world where even the poorest 
of the poor have been able to attain a life of 
dignity with right based approach including 
access to food security, clothing, shelter, 
education and health care.  It would like to see a 
world where the poor, particularly the poorest, 
have the opportunity to participate in their 
own development, by enhancing their own 
skills and abilities to reduce vulnerability and 
by enhancing opportunities through access to 
essential services, including financial services, 
to transform their lives and build sustainable 
livelihoods.  The vision of INAFI places the clients 
at the centre of development.  In realizing 
this vision, INAFI recognizes the critical role 

of microfinance interventions in association 
with other social interventions as part of the 
development strategy in eradicating root causes 
of poverty.  

The INAFI Asia regional office and its country 
chapters, in fact, represent the vision and 
missions of INAFI international network and 
at the same time ensure that fundraising and 
promotional activities conducted in the name 
of INAFI network are utilized in a manner that is 
advantageous to all members. It also provides 
discrete technical assistance in appropriate areas, 
including training, research, evaluation, and 
workshops that generally include presentation 
of research findings to provide optimum 
sharing of knowledge and experience. Member 
institutions  serve as resources and active 
participants at the workshops that help to 
explore the areas for development. Accepting 
these realities INAFI Asia, like INAFI International, 
has two visions: one is social vision to be 
perceived looking at the global society where 
millions of poor live under extreme poverty and 
insecurity and the institutional vision of INAFI 
Asia network how, it looks like and wants to be. 

NGOs/MFIs have development programmes along with microfinance and implement either directly as service 
provider or as promoting NGOs building people organizations (Self-Help Group SHG) are generally enrolled as 
Members of INAFI, called M.Os.
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Social Vision

INAFI Asia envisions a state of world where the 
poor are empowered and assured sustainable 
livelihoods with dignity.

Institutional Vision

INAFI Asia will be recognised in the pan pacific 
region as a leading network of alternative financial 
Institutions (NGOs and MFIs) in ten years that are 
committed to alleviating poverty and empowering 
the poor.

Mission

The mission of INAFI Asia is to work with 
Microfinance NGOs and MFIs with diverse 
methodologies, approaches, products and 
services, committed to improve the lives of the 
poor in the Asia region. It believes microfinance a 
proven strategy to improving lives and livelihood 
of the millions of poor of the region that has 
ability to alleviating poverty, reaching the hard-
core poor and contributes social and economic 
impact on the lives of poor by addressing the 
‘insecurity’ issues. INAFI Asia recognises that 
building up the capacities of the microfinance 
NGOs/MFIs and their primary stakeholders 
(clients) are preconditions to deliver flexible, 
client responsive and innovative microfinance 
service to the poor. INAFI Asia is a regional arm 
of INAFI International, an International Network 
of the Development Practitioners of the South 
that believes in alleviating poverty, impacting on 
social development, sustainability and inclusive 
development through financial and non-financial 
services. INAFI Asia provides a common platform, 
primarily to share knowledge and Experience on 
best practices that are being used to alleviating 
poverty in the region of Asia. 
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The ‘alternative’ feature of INAFI is to consider financing the poor as ‘development financing’. 
The alternatives lie in its organizational structure as being practitioners’ led network, followed by 
diversified development strategies and by providing both financial, as well as non-financial services. 
INAFI mandated to contribute to the achievement of MDGs by promoting ‘Inclusive Development’ 
as strategy of development to be adapted by its member organizations. INAFI believes in financial 
inclusion, social inclusion and adaptation to climate change and environment. As programmatic 
interventions, INAFI promotes Microfinance (different savings products and loan products to the 
low-income group), Micro, Small and Medium Enterprise Development, Microinsurance, Remittance, 
Mainstreaming Gender and Livelihood Adaptation Programme for the Victims of Climate Change and 
Environment. As part of the social inclusions, it promotes health services to all, particularly to the low 
income and disadvantaged group of the community, social safety net for them and education to the 
children with disability.

Inclusive Development

Today, one of the key challenges Asian countries 
face while pursuing economic growth and 
development is how to counter poverty. Poverty 
is a multifaceted phenomenon that includes, 
but goes beyond, lack of adequate income. 
The overarching objective of development in 
many countries has been and continues to be 
the eradication of all facets of poverty. The stark 
reality is that most poor people in Asia still lack 
access to sustainable financial services such 
as credit, savings, insurance etc and in most 
developing countries, financial services are 
available to a minority of the population. In the 
same way, a large number of people are left out 
of the development process because of their 
gender, ethnicity, disability etc.  

INAFI Asia Regional Focuses

Advancing Alternative Development Paradigm

To understand the process of inclusive 
development, we have to know what the 
term implies. Inclusive development in 
simple terms refer to the development that 
includes all people in the development 
process regardless of their gender, religion, 
financial ability, physical condition, social 
status and that contributes to the betterment 
of their lives and livelihoods. UNDP defines 
inclusive development as “development that 
marginalized groups take part in and benefit 
from, regardless of their gender, ethnicity, age, 
sexual orientation, disability or poverty.” Inclusive 
development seeks to address the deepening 
inequality across the world that has arisen 
despite unprecedented economic growth. The 
Asian Development Bank, on the other hand, 
conceptualizes inclusive development as the 
“growth coupled with equal opportunities”.
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The issues that arise when we talk about 
inclusive development are multidimensional. 
Inclusive development can be broadly divided 
into two categories: financial inclusion and 
social inclusion. Access to affordable financial 
services, especially credit and insurance, enlarges 
livelihood opportunities and empowers 
the poor to take charge of their lives. Such 
empowerment aids social and political stability. 
Apart from these benefits, financial inclusion 
imparts formal identity, provides access to the 
payments system and to the savings safety net, 
like deposit insurance. Hence, financial inclusion 
is critical for achieving inclusive development 
which itself is required for ensuring sustainable 
development.

Inclusive development also brings forth the 
issues of food security; climate change and 
sustainable livelihood system; health and 
education; women’s empowerment through 
mainstreaming gender. Establishing food 
security is generally considered to be a public 
responsibility meaning that the state is expected 
to ensure access to affordable food to its citizens. 
However, in most cases, the poor especially the 
ultra-poor are excluded even from the safety 
net programmes that is targeted to ensure food 
security. Similarly, the poor are often deprived 
of the basic health services due to lack of 
accessibility. Overcoming the barriers to achieve 
these fundamental needs is one of the main 
goals of inclusive development. 

Climate change, on the other hand, will only 
aggravate the present problems of attaining 
food security. It will further cause displacement 
and loss of livelihoods. The poor and the low-
income group people will be most adversely 

affected. In order to minimize their vulnerabilities 
to climate change, these issues need to be 
addressed through special programmes. 

Most development programmes including 
microfinance programmes mainly target 
women. To ensure inclusion of women in the 
development process, various affirmative actions 
are necessary. Microfinance can be used as a 
tool to empower women not only financially but 
also as one of the decision makers in the family. 

INAFI has been an avid promoter of inclusive 
development for a quite some time now. INAFI 
Asia and its country chapters focus on almost 
all the elements required to ensure inclusive 
development. As a network of development 
practitioners, INAFI always encourages its 
member organisations to emphasize on 
achieving development that includes everyone 
especially the disadvantaged and marginalised 
group. INAFI continues to exert effort to 
implement various thematic programmes to 
ensure sustainable and inclusive development.

Affordable Financial Inclusions
for the Poor

Access to affordable financial services, especially 
credit and insurance, enlarges livelihood 
opportunities and empowers the poor to take 
charge of their lives. Such empowerment aids 
social and political stability. Apart from these 
benefits, financial inclusion imparts formal 
identity, provides access to the payments 
system and to the savings safety net, like deposit 
insurance. Hence, financial inclusion is critical for 
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achieving inclusive development; which itself is 
required for ensuring sustainable development. 
Obstruction from access to affordable financial 
services for the poor or the poorest is stems 
from exclusion from the payments system, 
i.e., not having access to a bank account, and 
exclusion from formal credit markets, requiring 
the excluded to approach informal and 
exploitative markets. 

There are varieties of reasons for financial 
exclusion. In remote, hilly and sparsely populated 
areas with poor infrastructure, physical access 
itself acts as a deterrent. From the demand side, 
lack of awareness, low incomes/assets, social 
exclusion, illiteracy act as barriers. From the 
supply side, distance from branch, its timings, 
cumbersome documentation and procedures, 
unsuitable products, language, staff attitudes 
are common reasons. All these result in higher 
transaction cost apart from procedural hassles. 
The use of IT solutions for providing banking 
facilities at the doorstep holds the potential for 
scalability of this initiative. Pilot projects have 
been initiated using smart cards for opening 
bank accounts with biometric identification. Link 
to mobile or hand-held connectivity devices 
ensure that the transactions are recorded in 
the bank’s books on real-time basis. Some 
State Governments are routing social security 
payments through such smart cards. The same 
delivery channel can be used to provide other 
financial services at low cost such as savings 
and loan products, remittances and insurance. 
The use of IT also enables MFIs to be able to 
extend outreach to all. Financial literacy, credit 
counseling, credit-plus activities for livelihood 
support and skill-building have to be integral 
part of plans for financial inclusion.

Gender Justice for Socioeconomic 
Development

The concept of “Gender” is not very clear to 
common population. The term “gender” is 
often assumed to imply only women. However, 
Gender is defined as the socially constructed 
definition of men and women. This means 
that when it comes to gender, both men and 
women should be given equal weight. The 
reality, on the other hand, is that the poor 
women are probably the most disadvantaged 
and marginalised group when it comes to 
economic development. Therefore, in order to 
ensure equal opportunities for both men and 
women, some extra effort is needed to bring 
women to the same platform as men. This need 
for affirmative action has been the driving force 
for some of the NGOs that concentrate solely on 
women’s empowerment and their rights. INAFI 
Asia also believes that women’s empowerment 
is an integral part of overall socioeconomic 
development of a country or a region. At the 
same time, INAFI and all its MOs are certain 
that financial inclusion of women, however 
necessary, is not sufficient to bring about the 
desired long term changes in the society. Having 
assets alone will not empower women as long 
as they do not have any control over their assets 
and resources. Similarly, women will be socially 
empowered when they will have the scope to 
raise their voice and be heard whether it is about 
their daughter’s marriage or family planning.

With these beliefs, INAFI Asia as well as its 
country chapters is focusing on promoting 
women’s empowerment and gender equity 
through various activities. INAFI is carrying on its 
pursuit for women’s empowerment and gender 
justice through capacity building, research and 
advocacy. 
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Alternative Microfinance Summit @ 
Hyderabad, June 21-23, 2011

There is a greater concern across the globe that 
microfinance programmes have been drifting 
from the original purpose and moved away from 
the primary objective of addressing poverty 
rather more concerned with the sustainability 
resulting in crass commercialization with its 
attendant impact of chasing profits at the 
expense of clients and hence increasingly we 
are asking the question what has gone wrong 
with microfinance. However, the alternative 
perspectives of community ownership, building 
social capital through microfinance and 
leveraging microfinance for larger development 
process and outcome have been expressed 
well in many microfinance programmes across 
the globe, particularly in Asia. The expanding 
microfinance eco system with larger social 
capital has not been leveraged adequately 
for promoting and advancing inclusive 
development.  Through social development 
intervention around microfinance involving 
health, education, livelihoods, gender 
empowerment in mainstreaming, etc.  

INAFI Asia Regional network has just completed another year and has entered into its 10th year of 
operation since it registered and operated as separate entity with a legal of its own and with separate 
regional office, located in Bangladesh since 2003. From its inception , the role of INAFI Asia has been 
identified both as coordinating role maintaining networking with the national country chapters and 
to implement some value addition development programmes in the countries where there are no 
country chapters. The major areas of activities are as given as below:

Activities of INAFI Asia 2011

INAFI Alternative Summit 2011

In promoting its ‘alternative features of INAFI’, 
INAFI Asia in its 10th meeting of the Board 
of Trustees took the decision to organize the 
‘Alternative summit’. Towards organizing this 
event, INAFI India has volunteered to take main 
role to be core organizer of organizing this event. 
From there, it was decided INAFI India in support 
with INAFI Asia will organize the event.

INAFI Asia has provided collaborative and 
coordinating efforts to INAFI India to organize 
an alternative summit titled “Microfinance 
and Inclusive Development – an Alternative 
Summit”. INAFI India has played a pioneering 
role and core organizer on behalf of INAFI family 
to organize this event. SERP, a development 
institute of the Government of Andhra Pradesh 
and Government of India (GoI) which has 
launched National Rural Livelihood Mission 
(NRLM) for poverty alleviation, as they share 
common philosophy and vision for organizing 
the Alternative Summit in Asia, for sharing 
the experiences and evolving a road map for 
inclusive development INAFI India had joined 
hand with them in organizing the above 
mentioned alternative summit.
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This Alternative MF Summit organized by Inafi 
India in association with NRLM and SERP at 
Hyderabad, India, from 21st – 23rd June, 2011, 
has set the tone and marks the beginning of 
the process towards mainstreaming the MF 
and thereby inclusive development).  The 
conference was attended by  participants of all 
development and microfinance stakeholders 
including Governments, Development NGOs 
and MFIs, Central Banks, Regulators, Policy 
Makers, Networks, Academia, Commercial 
Banks, Insurance Companies, etc. from 
countries including India, Bangladesh, Nepal, 
Sri Lanka, Philippines, Afghanistan, China, USA, 
Netherlands.

Declarations

An Alternative summit on Microfinance focusing 
on Inclusive Development has been organized 
by National Rural Livelihoods Mission, Ministry of 
Rural Development, Government of India, SERP, 
Government of Andhra Pradesh and Inafi India 
from 21-23, 2011. The International conference 
was attended by delegates from India, 
Bangladesh, Sri Lanka, Afghanistan, Philippines 
and China, USA and Netherlands.

The summit has reinforced the guiding 
principles of microfinance and deliberated 
upon a host of operational and policy issues 
in many of the topical issues concerning 
microfinance. The declarations listed below 
captures the principles and purpose of 
microfinance programmes and also covers the 
policy leads and recommendations. The summit 
further resolved to commend the declarations 
to the world of microfinance including the 
practitioners, Governments, regulators and 
policy makers.

Alternative Microcredit Summit held in Hyderabad in June 2011
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1. The basic and universal purpose of 
microfinance should be poverty reduction 
and the development outcome from 
this perspective should be guiding the 
provision of microfinance services. Holistic 
development approach with social and 
financial intermediation, livelihoods 
enterprise promotion, integration with 
mainstream for civic intermediation with 
proper sequencing, graduation, context and 
member specific interventions shall guide 
the microfinance programmes.

2. The summit recognizes the unique 
advantage of social capital model focusing 
on building people institutions especially 
federations of SHGs based on mutuality 
and solidarity and it’s proven potential for 
leveraging multi dimensional development 
interventions such as connecting with 
MDGs, Livelihoods, ensuring social security 
and entitlements, Gender empowerment 
and mainstreaming.

3. Microfinance programmes shall start 
with savings first approach for long term 
stability and sustainability and shall involve 
development credit for livelihoods and 
health / education, Microinsurance including 
pension for social security, remittances

Policy Leads and Recommendations 

Leveraging the social capital of microfinance 
programmes, the priority shall be for integrating 
livelihood promotion into microfinance 
programmes with focus on sub sector economic 
development such as farming, dairy and 
fisheries.  

1. In building livelihoods systems, connecting 
the poor with technologies and markets, 
community ownership in the form of 
producer and marketing companies 
with professional management shall be 
promoted with innovative and appropriate 
credit products. 

2. The summit calls for public investment for 
capacity building for enabling and demand 
streams with adequate grant and soft funds 
support and in creating livelihood common 
infrastructures (cold chain, transport, 
processing etc.,) that support value and 
supply chains, ICT infrastructures etc.,

3. Mainstreaming microfinance through 
linkages with the banking system shall 
promote financial inclusion to provide access 
with affordability for the poor. The banking 
system shall respond to the microfinance 
clients with timely credit and appropriate 
financial products. 
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Inclusive Development

Poverty is a multi-faceted phenomenon and 
one of the key challenges Asian nations face 
while pursuing economic development is, 
how to address poverty by bringing excluded 
poor segments of the society as part of the 
development process.  The emergence of 
micro finance programmes in the last decade 
has established that with access to savings and 
credit, enabling conditions are created to help 
poor participate in the development process.  
Yet, the appalling reality is that most poor 
people in Asia still lack access to sustainable 
financial services and more importantly to the 
fundamental services of credit, savings and 
insurance.  The majority has no bank accounts, 
deprived of credit or insurance services, no 
avail payment or remittance facilities from 
any financial institutions.  The access to formal 
financial system particularly banks provide 
affordability and economically and socially 
empowered individuals.  Many countries in 
Asia focus on financial inclusion with the initial 
success of microfinance to bring the poor 
under the formal financial system. The potential 
of microfinance to aid and advance financial 
inclusion towards inclusive development is 
promising.  Alternative development finance 
talks about beyond microfinance, it touches 
wide range of development issues such 
as livelihood system, food security, health, 
education, insurance for social protection, 
remittance payment, safe migration, women 
empowerment, mainstreaming gender, 
addressing climate change issues, etc. 
Alternative Development Financing means to 
create opportunity for accessing the inclusive 
financing for all, including the left behind 
people particularly, the low income group of the 
society. More precisely, it includes opportunities 
for access to savings, loans, enterprise 
development loan, pension schemes, insurance 
and remittance & migration. INAFI’s members 
have a lot of experiences and success stories 

about the development financing through 
effective implementation of connecting clients 
with development process and engendering 
development in the local economies.  

There is also a debate in the world of 
microfinance “Whither goes microfinance”? 
INAFI has shown that microfinance should be 
directed towards development with people 
centric sustainable focus, keeping it economical, 
keeping it locally relevant and appropriate. It 
is the development focus which calls for the 
Alternative Development Finance in current 
context.  Therefore, INAFI proposes a regional 
seminar in Bangkok, Thailand on Alternative 
Development Financing with a particular focus 
on how Alternative Development Financing 
could be promoted in Thailand by bringing 
experience form the region. 

Microfinance for Sustainable Livelihoods

Microfinance has been proven to be a powerful 
tool for the low income people to use to 
inch their way out of poverty. Microfinance 
has provided them with new opportunities 
and better scope for managing risks and 
vulnerabilities. Microfinance has offered millions 
of vulnerable people especially women the 
chance to create sustainable livelihood for 
themselves. Microfinance has given them the 
very starting capital they needed to undertake 
the income generating activities on their own. 
Many low income people, both in rural and 
urban areas, have taken advantage of this 
opportunity to become self-reliant. Microfinance 
has not only given disadvantaged poor access 
to financial services but has gained  capacity  to 
create assets and as well as access to education 
of the children and health services leading to 
maintain a improved livelihood with dignity.
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Microfinance in a Regulatory 
Environment 

The microfinance sector in Bangladesh has been 
in transitional phase from self-regulated towards 
more regulated institution as MFIs under MRA 
as per Microcredit Regulatory Act 2006 and the 
regulations 2010. Therefore, the compliance 
issues are importance for this section. NGOs 
and MFIs have to be in compliance with this 
act and regulations. Towards this end the 
capacity building in terms of Human resource 
development, Portfolio quality management, 
strengthening internal control and proper 
Management Information System have been 
identified as priorities for the improvement. 
Another issue has got importance that MFIs/
NGOs have to demonstrate its contribution 
towards poverty alleviation and its impact on 
the social and economic life of the poor.  

The challenge from the external still exists. 
Self-styled propaganda and impressionistic 
criticism, rather than empirical analysis from the 
some corner of politicians and intellectuals that 
microfinance have been continuing. On the 
other hand, some empirical Studies powered 
by Dr. Sajjad Zohir, Dr. Baqui Khalili and Dr. S. 
R. Omani have found that microfinance have 
positive impact on poverty alleviation, and as 
well as social and economic well-being of the 
poor people.

The internal threats have come mostly from 
lack of skills, lack of efficient management, and 
lack of co-ordination and absent of proper 
human resource management.  All these has 
contributed to the increase in delinquency, 
portfolio at risk, over sizing of loans due to 
multiple borrowing, forming loan syndicate 
of borrowers,  staff dropout  and increase in 
corruption by the front-line loan staff. 

INAFI Bangladesh promotes microfinance for 
sustainable livelihoods for the low income 
people. INAFI Bangladesh also focuses on 
various issues related to microfinance sector. 
Overlapping has become a key point of concern 
among the stakeholders of the microfinance 
sector as it is believed to increase the loan 
burden of the microcredit beneficiaries. As a 
result, MFIs are facing problems such as decrease 
in recovery, increase in overdue etc. MFIs are 
trying their best to reduce the overlapping. 
However, since there is no central database 
for microfinance clients, it is very difficult for 
the MFIs to identify the clients who have 
multiple loans. If a central database system 
of microfinance clients could be established, 
it would minimise the overlapping, if not 
eradicate it completely, and MFIs would be able 
to maintain a good healthy portfolio, reduce 
overdue, and reduce portfolio of risks. In light 
of this situation arising in the microfinance 
sector, INAFI Bangladesh in collaboration with 
the national network Credit and Development 
Forum (CDF) organised a roundtable discussion 
on ‘Credit Information Bureau (CIB)’ on 16 April, 
2011. The purpose of the discussion was to 
explore potential and possibility of establishing 
credit information bureau for microfinance. 
Representatives from different MFIs took part in 
the discussion. 
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Social Impact Measurement (SIM):

Inafi as a global network has been committed 
to realize social development objectives 
through microfinance interventions in 
addressing poverty.  This covers multiple 
dimensions of poverty from economic and 
social perspective touching wide range of issues 
such as livelihoods, income, health, education 
particularly aligning with some of the goals 
related to health, education and gender under 
MDG. 

Inafi India continued its work in developing 
social impact measurement tools to bring out 
empirical focus of the impact on the socio 
economic plane. Having initiated the design 
workshop for developing SIM tools, Inafi put 
behind the setbacks in developing the tools 
and worked with IT team of Dhan Foundation 
to finalise the SIM tools.  Accordingly, the SIM 
tools have been developed by the IT team of 
Dhan Foundation and the SIM tools package, 
let us say Version-I, have been developed for 
dissemination.  The tools have been tested by 
three MOs of Inafi India network and endorsed 
in the workshop organized on   23rd June, 2011 
as part of the Inafi Alternative Micro Finance 
Summit at Hyderabad. SIM tools are now ready 
for dissemination among the members and also 
in the sector.  

Financial Inclusions for the poor

Access to affordable financial services, especially 
credit and insurance, enlarges livelihood 
opportunities and empowers the poor to take 
charge of their lives. Such empowerment aids 
social and political stability. Apart from these 
benefits, financial inclusion imparts formal 
identity, provides access to the payments 
system and to the savings safety net, like deposit 
insurance. Hence, financial inclusion is critical for 
achieving inclusive development; which itself is 
required for ensuring sustainable development. 

Obstruction from access to affordable financial 
services for the poor or the poorest, stem from 
exclusion from the payments system, i.e. not 
having access to a bank account, and exclusion 
from formal credit markets, requiring the 
excluded to approach informal and exploitative 
markets. INAFI, thus, focuses on establishing 
the right of every person to have access to 
affordable basic financial services.

There are varieties of reasons for financial 
exclusion. In remote, hilly and sparsely populated 
areas with poor infrastructure, physical access 
itself acts as a deterrent. From the demand side, 
lack of awareness, low incomes/assets, social 
exclusion, illiteracy act as barriers. From the 
supply side, distance from branch, its timings, 
cumbersome documentation and procedures, 
unsuitable products, language, staff attitudes 
are common reasons. All these result in higher 
transaction cost apart from procedural hassles. 
The use of IT solutions for providing banking 
facilities at the doorstep holds the potential for 
scalability of this initiative. Pilot projects have 
been initiated using smart cards for opening 
bank accounts with biometric identification. Link 
to mobile or hand-held connectivity devices 
ensure that the transactions are recorded in 
the bank’s books on real-time basis. Some 
State Governments are routing social security 
payments through such smart cards. The same 
delivery channel can be used to provide other 
financial services at low cost such as savings 
and loan products, remittances and insurance. 
The use of IT also enables MFIs to be able to 
extend outreach to all. Financial literacy, credit 
counseling, credit-plus activities for livelihood 
support and skill-building have to be integral 
part of plans for financial inclusion
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Remittances— A  Frontier for Poverty 
Alleviation

In Bangladesh, remittance accounts for 
more than 10 per cent of GDP in 2011. This 
contribution indicates how important 
remittance is for the development of the 
country. Major share of the remittances is sent 
by the temporary migrants to their families 
mostly residing in rural areas. Remittances 
have now become an alternative paradigm for 
poverty reduction. 

Large portions of these remittances are, 
however, transferred through informal 
channels. Moreover, a significant portion of 
the remittances is used for non-productive 
purposes. INAFI Bangladesh promotes formal 
channel of remittance transfer and emphasises 
on productive utilisation of migrant workers’ 
remittances. 

Remittances have become an important means 
for welfare of individual as well as for large 
community. Remittances have the micro and 
macro level impact. Many Bangladeshi migrants 
or Diaspora living in the industrialised countries 
are contributing for community development 
in Bangladesh by undertaking various business 
or philanthropic investment schemes. The 
investment schemes of the migrants benefit 
the large community. Besides, the temporary 
returnee migrants also initiate various small 
scale profitable schemes by putting remittances 
together, collectively or individually. However, 
there is little study on how the community is 
benefited from various investment schemes in 
Bangladesh.

2011, INAFI Bangladesh in collaboration with 
its strategic partner Bangladesh Support 
Group (BASUG), the Netherlands conducted 
a study under their project “Remittances for 
Community Development (RfCD)” supported 
by Oxfam Novib. The main objectives of this 
study are to 1) identify inspiring practices on 
RfCD schemes in Bangladesh, b) identify the 

Dr. Atiur Rahman, Governor, Bangladesh Bank with Mr. Atiqun Nabi, 
Executive Director INAFI Bangladesh and Mr. Bikash Chowdhury Barua, 
Chairman, BASUG at the RfCD Conference
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Workshop on Migration and Remittances organised by 
INAFI India in November, 2011

reasons for undertaking such initiatives, c) 
analyse the economic and social cost benefit 
of RfCD schemes, d) measure the sustainability 
of these schemes, and e) develop a replica 
model of successful schemes for other countries. 
The study collected information from 22 RfCD 
schemes including schemes supported by MFIs.

The study findings were shared in a conference 
on “Remittances for Community Development: 
Exploring Alternative Schemes and Best 
Practices” on 10 May, 2011 at Brac Centre Inn, 
Dhaka. The conference was jointly organised 
by INAFI Bangladesh, BASUG and Triple L (the 
Network University, the Netherlands), supported 
by Oxfam Novib. Dr. Atiur Rahman, Governer, 
Bangladesh Bank was present at the conference 
as the Chief Guest.

INAFI Bangladesh has also been playing a 
dynamic role in advocating for safe migration 
and other migration and development related 
issues through active participation in Global 
Forum for Migration and Development 
(GFMD), an initiative of the United Nations 
Member States to address the migration and 
development interconnections in practical and 
action-oriented ways.

INAFI Bangladesh is currently in the process 
of designing a project in collaboration with 
Bangladesh Bank with the support of Asian 
Development Bank (ADB). Through this project, 
INAFI Bangladesh will promote the formal 
channel of remittance transfer by developing 
bank-MFI partnership. Under this project, INAFI 
Bangladesh will cover 20,000 migrant workers’ 
households in 20 districts with high migration 
concentration. Through this project, INAFI 
Bangladesh will also provide partial support for 
ICT setup (computers, printers, POS machines, 
microchip cards etc.) of 700 branches of partner 
MFIs for remittance transfer. The project is 
expected to start from July 2012. 

India , a Country with Huge Migration

India is a country with huge migration within 
and without.  It is estimated that 1/3 of the 
Indian population is migrant in search of greater 
economic opportunities and better living 
conditions.  Among the migrant population, 
large segment of unskilled workers who are 
largely illiterate have been excluded from the 
formal banking system for remittance services.  
These migrant workers are in fact on the losing 
side when it comes to transfer of money from 
their place of destination (work place) to home.  
While there have been several migration hot 
spots, the state of Orissa is a leading region 
for out bound migration.  It is, therefore, 
felt necessary to do a study in collaboration 
with one of our member based in Orissa to 
understand migration pattern and mode of 
remittance with a view to develop a remittance 
corridor in future.  Accordingly, a study was 
initiated and has been completed.  The study 
report was released on November 26, 2011.
 
Based on the study findings, it has been 
proposed to formulate remittance project for 
the migrant workers from the state of Orissa in 
association with banking system adopting the 
BC/BF model.
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Considering ever increasing role of remittance 
for economic growth, development and 
improved livelihood of the poor and 
disadvantaged groups and in view of the 
relatively wide spread geographical outreach 
of Nepalese microfinance institutions (MFIs), 
INAFI Nepal has conducted the study on 
“Leveraging Remittances Services Within 
Nepalese Microfinance Sector” to investigate 
their potentials to leverage overseas migrant’s 
remittances for their improved operational 
management.

The specific objectives of this study were given 
below: 

•	 Document	the	situation	on	MFIs	in	Nepalese	
remittance market.

•	 Identify	opportunities	and	challenges	for	
MFIs’ entry into Nepalese remittance market.

•	 Assess	the	feasibility	of	leveraging	
remittances among Nepalese microfinance 
sector.

•	 Suggest	the	strategies	and	implementation	
plan for leveraging remittance services 
among Nepalese microfinance sector. 

Findings of the study revealed that Nepalese 
MFIs are not adequately sensitization towards 
leveraging remittance services in their 
overall operation and they have yet to realize 
remittance services as one of the viable product 
for their operation and management.  The 
study emphasized to leverage remittance 
services among microfinance operation to 
realize full potential of remittance for local 
economic development and growth. The study 
has recommended actions to be undertaken 
by agency, government/regulators, MFIs and 
clients in order to facilitate effective leverage of 
remittance on microfinance operations.

Training of Trainer on Entrepreneurship organised by INAFI 
Philippines for the staff of partner MFIs. 

Remittance and Improved livelihood of the poor 
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Philippines Experience on Remittances 
and Microfinance (Migration and 
Development): Rebuild  MFS

The project Remittances Building Linkage for 
Development of Migrants and their Families 
through Micro-Finance Services (ReBUILD) was 
being co-implemented with Planet Finance. The 
project commenced in July 2010 and will end 
in June 2012. The project is expected to link up 
migrants from Spain, United Arab Emirates and 
Italy to their families and communities in Ifugao, 
Nueva Ecija, Batangas and Albay with 5 MFI as 
partners through remittances. These MFIs are 
ASKI, BancoLagawe, KOOL-NE, SEDP and SIDC, 
Except for SEDPI and SIDC, all are members 
of INAFI. The Remittance component will be 
through the partner service providers via bank, 
BDO Remit, and telecom, GCash Remit. Migrant 
Filipinos abroad were provided financial literacy 
and entrepreneurship awareness.  Likewise 
families of migrants in the five provinces were 
also provided the same training. Additionally, as 
the project was also about developing financial 
products for the OF families, thus making 
them financially included. The project has 
accomplished the following:

- trained more than 700 OFW families and 
migrants; 

- trained staff of the 5 MFI partners as trainers; 
- forged partnership with two channels of 

remittance service providers;
- MFIs developed at least two financial 

products for families of overseas Filipinos 
which generated at least 2000 clients for all 
the MFIs. 

- business plans were developed by the MFIs 
fort eh project

- manual of operations for all the new 
products were developed by the MFIs. 

INAFI Philippines continuously provided 
assistance to Philcomdev.  One of INAFI’s 
support was the provision of office space to the 
consortium. This was co-sponsored with PRRM. 

INAFI Philippines provided input to the Asia 
wide profiling study in partnership with INAFI 
Asia in 2009. This is to conduct a remittances 
and microfinance study in areas where INAFI is 
present to map out trends in remittances linking 
with microfinance, the regulatory environment 
and current remittances and microfinance 
initiatives of member MFI’s and allied 
organizations to enhance INAFI Asia’s policy 
paper and to provide recommendations for 
INAFI Asia in charting actions and ways forward 
in maximising the opportunities currently being 
offered by its remittances frontier program. 
The study was initially presented during the 
alternative Summit in India in June 2011.  The 
study was conducted in partnership with 
PHILCOMDEV.

Remittance Programme in Sri Lanka 

INAFI Asia has implemented a remittance 
programme in Sri Lanka through its Member 
organization named SEEDS in collaboration with 
BASUG and SEEDS. INAFI Asia has supported 
SEEDS through technical assistance and 
capacity building, monitoring and preparing 
reports. As part of this project SEEDS organized 
a conference titled as “Asia Remittance forum 
scheduled on January 11-15, 2011, in Colombo, Sri 
Lanka. This forum has been organized to share 
project experiences from different stakeholders 
(EC-UN JMDI, IOM, IFAD, Local and foreign banks, 
different government agencies, NGOs/MFOIs, 
researchers and academics, as well as gather 
knowledge of best practices. We had discussion 
with IFAD and EC-UN JMDI exploring further 
and future cooperation. It is to mention here 
that BASUG-INAFI-SEEDs joint remittance will 
be ended in March 2011. We have negotiated to 
continue this project for next phase too.
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MIME– A social Protection Scheme of 
INAFI Bangladesh promoting Sustainable 
Livelihood 

Microinsurance for Mutual Enabling or MIME is a 
social security project led by INAFI Bangladesh 
in partnership with 13 NGOs/MFIs, initiated in 
May, 2007 with the initial support from Oxfam 
Novib (2007-2010). The second phase of the 
project (July 2011-June 2014) has just begun 
from July 2011 with the financial support from 
the Rockefeller Foundation. MIME follows a 
livelihood approach, all of its policy holders 
are Microfinance borrowers having access and 
opportunity to physical, natural and financial 
resources, access to income and employment 
and access to social services building social 
capital. The microinsurance services of MIME 
provides microfinance borrowers social 
protection reducing risk and vulnerabilities, as 
well as help restoration of livelihood in case 
of sudden death, accident and disability  of 
main earning member of the family. MIME has 
recently introduced Health Microinsurance 
(HMI) providing outpatient medical service 
focused on primary health care system against 
premium payment through HMI. So far, MIME 
has been effectively supporting to maintain a 
sustainable livelihood through managing risk 
and reducing vulnerability of the families who 
has bought MIME’s insurance policies. As being 
supported by Rockefeller foundation MIME 
has developed two HMI products focusing on 
out-patient services and in-patient services 
including hospitalization. These two products 
will be available by August, 2012, for sales. MIME 
has planned to cover all of its life policy holders 
accessing to health services under the HMI. 
MIME products are: 

MIME Products

At the moment MIME offers three types of life 
microinsurance and in the process of developing 
health microinsurance as a rider with the life 
product and a separate HMI product for the 
target people. MIME also started its work on 
scoping study on disaster insurance. MIME 
offered life microinsurance products are:

a. Simple Term Life Insurance (STLI) – Single 
b. Simple Term Life Insurance (STLI)-Dual
c. Term Life Insurance with Endowment (TLIE)
d. Micro Health Insurance Products
 INAFI Bangladesh has already conducted 

a demand and affordability study on 
Micro Health Insurance for the low income 
people. As part of this study, MIME collected 
information from 3000 respondents.  After 
getting the findings, MIME is now working 
with actuaries on developing Health Micro 
Insurance product under MIME. The 3 
(Three) HMI products are:  

	 •	 Micro	health	Insurance-Outpatient		
 Product

	 •	 Clinical/	Hospital	based	medical		 	
 service for some selected diseases  
 against fixed premium payment   
 (Inpatient Product)                                    

	 •	 Compensation	health	insurance		 	
 package

Microinsurance: an Instrument for Reducing  Risks and
Vulnerabilities of the Poor

21



Lessons learned 

In implementing MIME, INAFI has learned that 
poor people face different shocks in their life –
cycle. 

The major shocks are as follows:

1. Sudden death, accident and disability of 
main income earner

2. Sickness and illness of the family members
3. Income erosion due to sickness and illness of 

the family members
4. Lack of income opportunity when the main 

earner gets sick

Experience-based learning from MIME

•	 Poor	people	buy	Microinsurance	if	it	is	
within their affordability, priced in a way so 
that they can pay premium on regular basis

•	 The	insured	amount	has	to	be	reasonable	
and lucrative helping them for the 
restoration of livelihood

•	 The	pay	out	of	claims	has	to	be	made	within	
10 days of the claim application submitted 

•	 Simple	procedures	with	simple	underwriting	
form encourage poor people to buy the 
policy

•	 Insurance	awareness	and	education	are	to	
be integrated with the Insurance products 
sale process 

•	 Along	with	life	policy	,	the	poor	like	health	
products, asset insurance and crop insurance

•	 ‘Restoration	of	livelihood’	in	case	of	death	of	
main income earner of the family has been 
possible to get restored who has bought 
MIME Life policy

•	 So	far	MIME	has	settled	294	insurance	life	
claims, out of which majority cause of death 
is maternity and lack of knowledge about 
primary health care services

•	 Lack	of	health	awareness	among	the	MIME	
life policy holders

•	 Micro	Health	Insurance	(HMI)	has	been	
identified as an essential service that can 
ensure sustainable livelihood 

•	 Health	microinsurance	(HMI)		can	be	sold	
out along with MIME life Policy as rider and 
as well as separate products to the others 
also

Project beneficiaries with the staff during claim settlement 
under MIME project.
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Micro Insurance as Risk Financing

The importance of micro insurance services as 
a part of the poverty reduction strategy has 
been well established what with the risk and 
vulnerabilities of life, health and assets being 
addressed.  The micro insurance provides 
risk financing. There has also been a wider 
realization that micro insurance is an essential 
part of financial inclusion agenda and together 
with savings and credit it forms a fundamental 
tripod.  It can be said that the micro insurance is 
now in the stage where savings and credit were 
more than a decade ago.  This calls for quite lot 
of investment in building capacities, systems, 
process, literacy about the insurance as being a 
risk product, etc.

An exposure visit has been organized for 
the professionals of the NGOs with the 
micro insurance and mutual risk protection 
programmes of People Mutuals during 
November 15-18, 2011. 

As a lead agency for micro insurance within 
the network, Inafi India is also reaching out to 
partner organizations in other continents to 
initiate and provide knowledge and clarity about 
micro insurance practices and programmes.  
In keeping with this mandate, Inafi India 
joined Dhan Foundation in organizing an 
international training programme on micro 
insurance in December 6-9, 2011 and enabled 
the participation of Inafi Asia member SAKTI 
Foundation.

Different stakeholders in the microfinance sector 
have been exposed to right kind of practice 
(already demonstrated by Dhan Foundation) 
about the system, products, mapping risks 
and vulnerabilities, process, etc.  Inafi India 
through training programme jointly with 
Dhan Foundation has been able to promote 

micro insurance through advocacy efforts 
not only with the stakeholders but also with 
the regulators and policy makers.  Training 
materials and literature on micro insurance have 
been prepared and used for the programme.  
Different stakeholders have been exposed to 
three kinds of intervention approach for micro 
insurance- connecting with the insurance 
companies for availing an MI product, mutual/
cooperative insurance and a hybrid of 
combining the two as required by the context.

Commercialization of Micro insurance in 
Nepal

Micro insurance has been implemented in 
different form and modalities by different 
services providers in Nepal. There is a need to 
commercialize micro insurance operation and 
there is no way that existing operation could 
continue for future and achieve sustainability.  
Taking this situation into consideration, 
INAFI Nepal has conducted study on 
“Commercialization of Micro insurance in Nepal”. 
The study documents current situation of micro 
insurance and explore prospects and potentials 
for commercialization of Nepalese micro 
insurance sector. More specifically, the study 
focused on the following:

•	 Undertake	situation	analysis	and	
comparative analysis of different micro 
insurance modalities implemented in 
Nepalese microfinance market. 
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•	 Identify	the	opportunities	and	challenges	for	
commercializing micro insurance in Nepal. 

•	 Assess	the	capacity	development	need	to	
ensure linkages of microfinance clients with 
micro insurance service providers.

•	 Prepare	implementation	plan	for	promoting	
commercial micro insurance services 
through MFIs.

On the basis of study findings and conclusions, 
the study recommended that the future work 
in Nepalese micro insurance sector should 
revolve around leveraging existing network for 
micro insurance, linking microcredit with micro 
insurance, implementing strategy for micro 
insurance on human resources requirement and 
training, operations and systems, development 
of adequate feedback mechanism, development 
of database and consumer education, marketing 
and grievance handling.
 

Gender Justice for Economic 
Empowerment

INAFI, with the support of Oxfam Novib, is 
implementing a project “WEMAN and Gender & 
HIV/AIDS Mainstreaming” from October 2011 to 
September 2012.

The project includes 3 components:

1. WEMAN/GALS: Customizing GALS in 
Bangladesh context and practice GALS 
among the microfinance beneficiaries of the 
6 partner organisations.

 Gender Action Learning System (GALS) is the 
key methodology to support WEMAN based 
on participatory and gender principles 
specifically to analyze and address gender 
issues. Its goal is not only focused on 
improved livelihoods but more importantly 
on increased life choices (voice in decision-
making at personal, household and 
community levels) and increased happiness 
(self-respect, love, friendship, security and 
freedom from violence).

2. Gender Mainstreaming: Develop 
Gender policy for INAFI, Basic training on 
Gender, GMLT gender assessment of the 
organization.

3. HIV/AIDS Mainstreaming: Develop HIV 
and AIDS policy for INAFI, Basic training for 
INAFI Staff and its MOS
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Gender Justice for Socioeconomic 
Empowerment

INAFI Bangladesh has been committed to bring 
change in the gender justice arena and has been 
working to promote gender mainstreaming in 
microfinance. INAFI Bangladesh strongly believes 
that including both men and women in the 
process can only yield the desired outcome of 
gender equity. With the aim to create a world 
where women and men are able to realise their 
full potential as economic, social and political 
actors, free from all gender discrimination, for 
empowerment of themselves, their families, 
their communities and global humankind, INAFI 
Bangladesh became involved with Women’s 
Empowerment Mainstreaming and Networking 
(WEMAN), a multi-donor initiative spearheaded 
by Oxfam Novib.

INAFI Bangladesh has long been focusing on 
gender issues and promoting gender equality 
within the organisation as well as within the 
microfinance sector and overall society. The 
Oxfam Novib approached INAFI Bangladesh to 
explore the possibility of linking INAFI’s gender 
programme with WEMAN. In 2008 and 2009, 
Oxfam Novib invited the Programme Manager 
of INAFI Asia to attend the annual meetings of 
the Global WEMAN network with an exposure 
visit held on Uganda to learn more about 
WEMAN and its methodology Gender Action 
Learning System (GALS). The visit enabled INAFI 
to consider the possibility of implementing 
WEMAN in Bangladesh context. As the next 
step, INAFI Bangladesh submitted an action 
plan which included a National Conference on 
“Women Empowerment and Mainstreaming 
Gender” to introduce WEMAN/GALS in 
Bangladesh and Oxfam Novib approved the 
project as “Start-up of WEMAN/GALS Process 
in Bangladesh”. INAFI Bangladesh believed 
that GALS/WEMAN has a good prospect in 

Bangladesh and if it is properly practiced in a 
modified version in the country context, GALS 
can play an important role in empowering 
and improving livelihoods in Bangladeshi poor 
women and their families.

As part of this, INAFI Bangladesh organised a 
national conference on “Women Empowerment 
and Mainstreaming Gender” held on June 14, 
2010 where there was an orientation on GALS/
WEMAN. After the conference INAFI Bangladesh 
identified 12 NGOs/MFIs in becoming a part 
of the WEMAN process based on their interest 
and experience on similar programme /project 
implementation. They believed that GALS/
WEMAN can be effectively used in Bangladesh 
country context to empower poor men and 
women. Some of these organisations have 
implemented similar programmes/projects 
which give them an additional advantage 
of modifying the GALS tool in socio-cultural 
context of Bangladesh. In consultation with 
the interested NGOs/MFIs, INAFI Bangladesh 
developed a proposal and submitted it to 
Oxfam Novib in October 2010. After feedback 
from Oxfam Novib the proposal including the 
budget was revised and submitted again in April 
2011. 

In September 2011, Oxfam Novib approved the 
project titled “INAFI BAN:  WEMAN and Gender & 
HIV/AIDS Mainstreaming”. The project includes 3 
components:

•	 Customizing	GALS	in	Bangladesh	context	
and practice GALS among the microfinance 
beneficiaries of the partner organisations.

•	 Implementing	action	plan	developed	for	
gender mainstreaming

•	 Implementing	action	plan	developed	for	
HIV/AIDS mainstreaming
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In 2010, as a partner of Oxfam Novib, 
INAFI Bangladesh also underwent Gender 
Mainstreaming Learning Trajectory (GMLT) 
assessment and 12-boxes assessment on HIV/
AIDS mainstreaming. As part of the exercise, 
INAFI Bangladesh developed two sets of action 
plans which were also submitted to Oxfam 
Novib for their approval. The action plans were 
also approved under the same project. 

GALS a set of tools for life planning which can 
be flexibly used to suit different target groups 
and contexts. It can be used equally by women 
and men who cannot read and write as well 
as by organizational staff, academicians, and 
researchers. Its goal is not only focused on 
improved livelihoods but more importantly on 
increased life choices (voice in decision-making 
at personal, household and community levels) 
and increased happiness (self-respect, love, 
friendship, security and freedom from violence).

For the pilot project of one year, INAFI 
Bangladesh has selected 6 partner organizations 
including ENDEAVOUR, GKS, GUK, NDP, POPI 
and UDDIPAN. In order to customize GALS 
in Bangladesh context INAFI Bangladesh, in 
consultation with its partner organisations, have 
recruited two gender experts as consultants. 
The responsibilities of the consultants included 
customizing the GALS manual in Bangladesh 
context, field-test it among the target 
community participants and provide Training 
of Trainers (TOT) to the GALS facilitators, field 
supervisors, trainers, and project focal persons 
for each organisation. INAFI Bangladesh also 
formed a Core Gender Team that will assist the 
consultants in developing the manual with 
necessary inputs. The members of the Core 
Gender Team include some members from 
INAFI Bangladesh’s Gender Advisory Team. 

Prior to developing the manual, the consultants 
visited several groups of target community 
participants organised by the partner 
organisations where the consultants practised 
some of the GALS tools with the participants. 
The main objectives of these field visits were to 
understand the level of understanding by the 
target beneficiaries and the context in which the 
existing module will need to be modified.Once 
the draft manual is prepared, it will be finalised 
after getting the feedback from the partner 
organisations. 
 

GALS target beneficiary practicing during field-testing.
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The primary objective of this pilot phase is 
to incorporate GALS with microfinance so as 
to accelerate the empowerment process for 
the vulnerable group such as women. Since 
GALS is a fairly new concept, INAFI Bangladesh 
along with the partner organisations and the 
consultants decided to set some criteria for the 
target participant selection. The selection criteria 
are:

•	 Women	who	are	involved	with	microcredit	
program for at least two years

•	 Women	involved	in	income	generation	
activities through the microfinance program

•	 Age	of	the	participants	between	25	and	40	
years

•	 Each	training	consists	of	12/15	participants.

At the community level, the GALS training 
will be conducted by the trainer of respective 
organisations. A community facilitator will 
co-facilitate the sessions. A supervisor will also 
receive TOT on GALS in order to develop his/her 
understanding on GALS which will be crucial 
to monitoring the project at the field level. The 
focal persons will also receive the TOT and will 
be responsible for overall implementation of 
the project activities within his/her organisation. 
In the pilot phase, the project will cover 270 
community participants. 

As part of the project, INAFI Bangladesh is 
also mainstreaming gender and HIV/AIDS 
through sensitising its member organisations 
and capacity building of the staff of INAFI 
Bangladesh and its member organisations 
on various issues related to gender and HIV/
AIDS. INAFI Bangladesh will also demonstrate 
among its member organization the 12-boxes 
framework for organisational self-assessment. 
As part of this project INAFI Bangladesh is also 
working on developing a gender policy for its 
staff and project beneficiaries. 

As a member of the “National Caucus for 
Women’s Economic Empowerment”, INAFI 
Bangladesh has also been actively involved in 
advocacy and lobbying on gender issues related 
to microfinance sector. 
 

Study on Gender Mainstreaming in 
Microfinance in Nepal

INAFI Nepal believes that socio-economic 
empowerment of women relates to increasing 
access to credit and other financial services 
that enable women to increase their income 
so they can better improve themselves and 
their families. Moreover, microfinance programs 
enable disadvantaged women to participate in 
the decision-making process of the family and 
join all levels of development activities. In this 
context, INAFI Nepal has conducted the study 
on “Beyond Financial Access-Reassessing the 
Promise of Microfinance in Promoting Women’s 
Empowerment: A Case Study from Nepal”
The study painted a rather modest picture of 
the impact of the sector in empowering women 
beyond financial access. It also highlighted 
the unused potentials of the sector in pushing 
forward the goal of gender equality at all levels 
of society. The specific objectives of this study 
were given below

•	 To	identify	gaps	in	gender	mainstreaming	
among practitioner institutions of 
microfinance at the organizational as well as 
the client level.
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•	 To	assess	the	empowerment	status	of	
female microfinance clients

•	 To	recommend	strategies	to	move	the	
agenda of gender equality forward by 
microfinance institutions

•	 To	disseminate	findings	to	related	
stakeholders for further dialogue and 
identification of roles of various stakeholders 
in the process of gender mainstreaming.

Assessments were made along four main 
categories: i) Women’s Representation in 
Microfinance; ii) Gender-sensitivity of Institutional 
Operating System, Policies, and Programs, 
iii) Loan Utilization and Entrepreneurship 
Development of Women, and iv) Women’s 
Access to and Control over Economic Resources. 
Assessing gender gaps and empowerment 
status of women at the organizational as well 
as the client level, the study found that there 
is ample room for innovations, and further 
need for gender-sensitivity within the Nepalese 
microfinance institutions. 

CRAMPI

INAFI follows a framework with a view to 
creating enabling environment and building 
capacity of the Microfinance Institutions 
(MFIs) and development NGOs by facilitating 
packages services related with capacity building, 
knowledge generation by undertaking research, 
advocacy to create  awareness  and  influence 
development policies , providing  member 
service to learn best practices , facilitate to 
product development and helping MOs 
developing Institutions. These are all at nutshell 
called “CRAMPI”

Capacity Building:

Tailor-made Training Courses for 
Microfinance Practitioners

INAFI Bangladesh gives emphasis on research on 
various contemporary issues that are relevant to 
smooth functioning of the microfinance sector. 
INAFI Bangladesh has been able to underline 
some issues that have been considerably 
slowing down the growth of microfinance 
sector. In the 7th and 8th Annual General 
Meeting, it was decided that INAFI Bangladesh, 
as a networking organization, would organize 
different round-table discussions to discuss 
different issues and challenges of microfinance 
sector. In 2011 INAFI organized two round-table 
conference one on CIB and another Tracking 
Human resource of the Microfinance institutions.
 
Alongside advocacy and lobbying to uphold 
the interest of the sector, INAFI Bangladesh 
also contributes to the capacity building of 
the microfinance sector. INAFI Bangladesh is 
currently developing two training modules 
for the PKSF partner organisations. INAFI 

28  INAFI Asia Report 2011



Bangladesh received these assignments through 
bidding. The two modules are:

•	 Designing	inclusive	financial	services
•	 Advance	microfinance	and	institutional	

management
 

Building Knowledge and Capacity of 
Members and the Sector

Micro Finance and Livelihoods

Road shows have been organized to expose 
the members of the network to excellence 
in microfinance interventions in South and 
Western India.  Diverse models and approaches 
are at work in these areas and about 50 
programme staff and officers of the member 
organizations could get the opportunity for 
a glimpse of principles, concepts of various 
microfinance programmes in South and Western 
India. They had exposure at DHAN Foundation, 
Kudumbhashree Project.  More importantly, a 
road show organized during, February 7-10, 2011, 
provided the focus to the participants to look 
at the promotion of livelihoods through micro 
finance intervention.

The road show has exposed the participants to 
various kinds of successful micro enterprises in 
different context and broadens their horizon to 
adopt and adapt similar enterprises to suit their 
context of work.  The road show also provided 
good opportunity to look at the size and scale 
of livelihood promotion and how the backward 
and forward linkages including marketing 
and warehousing are getting organized with 
the enabling support of the NGOs and MFIs.  
Another important learning for the participant 
is the various types of bank linkage with 
mainstream financial institutions and apex 
financial institutions for providing credit support 
to enhancing livelihood opportunities.

Further, an MF livelihood workshop has been 
organised on September 26, 2011 for the 
members and non-members on the organised 
livelihood systems supported by microfinance 
interventions with particular accent on collective 
farming on “aggregator model” under the 
producer company framework. The aggregate 
model promoted by SKDRDP has been 
presented to the participants.  This workshop 
has helped the members to enhance their 
understanding about the role of microfinance 
generated social capital in enabling and 
enhancing organised livelihood systems and 
the significant benefits of scale accruing for 
marketing and other backward and forward 
linkages. 

Created greater awareness about direct and 
indirect benefits of utilizing the MF intervention 
under the beyond microfinance approach. 
Greater outreach for economic opportunities 
generated.
 

Context and Relevance Analysis for 
Strengthening Microfinance Institutions in 
Nepal

To reach large numbers of poor people and 
enhance their socio economic condition 
microfinance institutions must widen its scope 
rather than confine only in saving and credit 
activities.  INAFI Nepal is making its efforts on 
alternative approaches of microfinance for 
improving livelihood of marginalized and poor 
communities. Considering the fact that 80% 
of people depend on agro-based economy 
which lacks service delivery mechanism from 
the government. Majority of agriculture farmers 
are women who are not being accounted in 
the national economy as contributor and as 
well deprived of basic human rights. In the 
meantime, due to the current socio-economic 
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and political condition youths are migrating to 
developed countries for the employment. 
Remittances have significantly contributed 
about 19 percent to the GDP of Nepal but 
these remittances were used primarily for basic 
spending and non-productive investments. 
Redirecting this resource to social development 
will definitely benefit not just the migrant 
(men and women) and their dependents but 
their communities as well. Undue financial 
restrictions, rigid regulation and money policies, 
lack of remittance facilities are making things 
difficult for migrants and their families as well.
Micro insurance is one of the important tools 
to mitigate economic loss of poor people. 
Majority of the poor and disadvantaged 
groups are unaware of this economic safety 
net because of lack of awareness and failure 
of concerned authorities for not being able to 
educate the concern people. Enhancing access 
to micro insurance services to the poor and 
disadvantaged groups is a challenge in Nepal, 
where state of institution development in at an 
infancy stage.

Development work that takes gender into 
account is a prerequisite for the creation of a 
gender equal society. Gender analysis helps 
to understand the pattern of division of labor, 
relationship and ownership between men 
and women in a specific situation. In Nepal, 
the majority of women have no economic 
power. In many cases they cannot access loans 
without permission of spouse or other male 
family member. Thus, inability to access financial 
services is a major barrier to improving the 
socioeconomic condition of women in Nepal.

In these prevailing contexts, to build the 
capacity of Micro finance institutions for 
capitalizing socio-economic situation of the 
country there is a need for understanding 
the context and relevance of micro insurance, 
remittance and gender mainstreaming.

Research
Study on Microfinance and Social Capital

Delivery of microfinance services has been 
characterized by different approaches and 
models across the continents.  In Indian 
context, microfinance has been evolving 
overtime embedded, largely, in the SHG 
framework.  In fact, the self-help model based 
on the concept of the mutuality has been a 
predominant intervention under the enabling 
process facilitated by NGOs and building 
linkages with the Commercial Banks for micro 
credit delivery.  Furthermore, the SHGs are 
conceived not just as a microfinance institution 
but as the development institution to address 
multiple dimensions of poverty, as a part of the 
poverty reduction strategy.  What is more, the 
microfinance programme under the enabling 
approach as led to SHGs being federated and 
networked.

With a view to look at and document the 
benefits of enabling model from the perspective  
of social mobilization, institution building 
process, etc., Inafi India has commissioned 
a study, as part of its focus on microfinance 
and state of poverty on enabling models of 
microfinance and building social capital  in 
Indian context with the following objectives:

Objectives of the study

a. To examine the role played by Enabling 
Models of microfinance in building social 
capital and also the expression of alternative 
principles.

b. To document the institutional development 
processes engendered by the enabling 
models at the grassroots.
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c. To highlight the importance of social capital 
generated by microfinance in enabling and 
sustaining larger development work.

d. To assess the scalability of enabling 
models of microfinance from financial and 
development perspective. 

e. To study the constraints faced by the 
development NGOs in their effort to 
promote alternative approaches in 
microfinance and look at the ways of 
furthering the cause of this approach.

f.     The study would be based on a comparative 
analysis of selected Inafi India partners 
representing different regions. 

The study has been entrusted to Institute of 
Rural Management (IRMA), Anand, Gujarat and 
has been completed by IRMA. The study has 
been conducted in eight member organizations 
of Inafi namely – 

1. Nav Bharat Jagriti Kendra, Jharkhand 
2. People’s Rural Education Movement, Odisha
3. DHAN Foundation, Tamil Nadu
4. Sri KshetraDharmasthala Rural Development 

Programme, Karnataka
5. PragathiSewaSamithi, Andhra Pradesh
6. People’s Education Development 

Programme, Rajasthan
7. ShramikBharti, Uttar Pradesh
8. BAIF Development Research Foundation, 

Maharashtra

The summary of the findings of the study have 
been featured here:

Findings of the Study

The organizations display several unique features 
about the nature and extent of coverage of the 
target population and provision of microfinance 
services. While all of them have focused 
prominently in targeting the needy in rural areas, 
some have identified the need to work in urban 
areas also. All of them have tried to focus on the 
poor and the disadvantaged groups specific to 
their regions and developmental programmes 
like the tribals, dalits, small and marginal 
farmers, laborers, and fishermen, especially 
the women among these communities. A 
highly mixed picture emerges with regard to 
the scale of microfinance outreach of these 
organizations. Due to multi-activity nature of 
these organisations, the extent of outreach has 
been determined to a significant extent by the 
outreach of their primary programmes. 

About microfinance services, a common service 
that is promoted by all organizations is group 
level savings as per the capacity of the local 
members. The members are encouraged to 
save regularly to develop thrift habits and 
help accumulate individually and collectively 
reasonable amount of savings. Credit is the 
prominent service being offered or facilitated 
by the organizations. Across all the cases, 
groups are resorting to internal lending to meet 
short-term small and emergency needs of the 
members. The members of the groups are 
considering this as an important achievement 
of their collective action. Coming to the other 
loan facilities, wide variations could be seen 
in terms of loan amount and rate of interest 
charged. Diverse and bigger loans are being 
facilitated by those organizations which 
have enabled or obtained access to financial 
institutions for mobilizing larger resources. 
Further, those combining multiple models - 
enabling and linkage, have helped the groups 
to tap multiple sources of loans. Coming to the 
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issues like adequacy, even though there are 
efforts by many to provide loans up to Rs 50,000, 
the average loan size across is generally low 
indicating to the constraints faced in meeting 
loan needs adequately. A common positive 
feature noticeable in all the cases is the absence 
of coercion or pressure both in lending and 
recovery. The concern for client-protection has 
come more naturally to these models.

Generally, microfinance interventions are 
minimalist in nature relying on largely credit 
for making an impact on poverty. The cases 
indicate to a scenario wherein varied efforts 
are being made to establish linkages between 
microfinance and other interventions. The 
linkages attempted are both the result of the 
multi-activity nature of these organizations as 
well due to deliberate effort made to overcome 
the limitations of isolated approach. The 
promotion of community based organizations 
has also facilitated further strengthening of 
developmental links. The CBOs besides delivery 
of microfinance are serving as platforms to take 

up some relevant developmental initiatives in 
the field of health and livelihood. A few have 
even tried to set up specialized institutions 
for credit, insurance, and health to create 
sustainable links.

Overall, these microfinance interventions 
combined with developmental thrust have 
apparently made many positive differences 
to the social and economic conditions of the 
members. The access to capital has enabled 
members to augment and diversify their 
livelihood sources leading to improvements in 
income, asset-base and quality of life. Some of 
these positive changes are reflected in behavior 
like good loan repayment performance, 
increased savings mobilization, and sustained 
relationship of members with the groups. 
Certain other qualitative transformations with 
potential for empowerment include perceived 
changes in the social conditions of women, 
development of leadership abilities, ownership 
over CBOs, and increased awareness and 
changed behavior about social issues like health 
and education.

Panelists in Policy Conference on Microfinance and Social 
Capital organised by INAFI India in February 2011.
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Policy Implications

Given the diverse scenario in the country, no 
single model may hold all the solutions for 
the problem of financial exclusion. The study 
indicates that enabling models based on 
community owned structures provide several 
advantages. By bringing community issues to 
the fore they help resolve to a great extent many 
of the contradictions that go with microfinance. 
There is also the continued relevance of NGOs 
both for financial and social intermediation. 
Given the reality, there is a need to clarify their 
regulatory position more clearly. The state 
governments also must help create a suitable 
legal framework for creating more empowering 
CBOs on the lines of self-reliant cooperative 
societies. The process of social intermediation 
to strengthen the groups and their CBOs needs 
considerable resources. The state, financial 
institutions and other public agencies must 
invest considerably in this direction. The other 
crucial support needed is that the state should 
guarantee availability of adequate cheaper 
funds towards meeting the loan fund needs 
of the microfinance sector. The state must 
devote a significant sum of money which can 
be used on a revolving basis to provide cheaper 
refinance facility to NGOs, CBOs and MFIs. 
Lastly, the linkages between microfinance and 
other developmental interventions need to be 
strengthened. The new National Rural Livelihood 
Mission (NRLM) needs to be leveraged suitably 
for this. These measures possibly can enable 
microfinance models become more social and 
holistic.

Networking

INAFI Asia has been maintaining Networking 
with other stakeholders who have been working 
with the same agenda and programmes

INAFI Participation at the Global Forum for 
Migration and Development (GFMD)

INAFI Asia has been maintaining relationship 
with Migrant Forum Asia, Asia Migration Council 
(AMC) and Global Forum for Migration and 
Development (GFMD) Forum (AMF). The Global 
Forum of Migration and Development (GFMD) 
organized Civil Society days on November 29 
-30 and concluded at the intergovernmental 
conference on December 1, 2012. Mr. Atiqun 
Nabi, Executive Director of INAFI Asia, had been 
invited by the GFMD Civil society to participate 
at this Global forum. Participation in the GFMD 
being sponsored by the GFMD demonstrates 
that INAFI Asia has positioned itself as Civil 
Society organization upholding the interest of 
Migrants, NGos/MFIs working in Migration and 
Remittance sector.

Explore Establishing a National Chapter in 
Thailand 

Thailand is very strategic and important place for 
INAFI. INAFI Asia has been organizing its Board 
meetings in Bangkok since 2005, besides we 
organized our last General Assembly in Bangkok, 
Thailand in 2007. INAFI Asia has been thinking for 
a long time to work in Thailand because of its 
strategic locations, having regional offices of UN 
organizations and because it has drawn interest 
as developing country in the Asian region and 
in the world. The economy of Thailand has clear 
differences in rural, semi-urban, and urban and 
Bangkok led economic development, which 
has widened economic disparity between the 
urban and rural population and might still be 
creating more impoverishment and poverty. 
The NGOs/MFIs is not vibrant sector in Thailand; 
microfinance is rare activity of the NGOs in 
Thailand. Some right-based NGOs, working with 
health, education, human rights predominately 
found in Thailand. Credit Unions, Savings union/
group, Farmer Association are doing microcredit 
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and savings mobilization. This organization is 
small but is working as nucleus in the working 
area. 

INAFI Asia has been exploring possibility of 
establishing a national chapter with the same 
philosophy, mission and programmes as that 
of INAFI, promoting alternative development 
finance for the inclusive development of Thai’s 
poor in Thailand since the time of INAFI Asia 
board meetings has been held in Bangkok since 
2005. Towards this end INAFI Asia has made 
some progress bringing some civil society’s 
leaders together and making them aware 
what is alternative development financing and 
what have been the development philosophy, 
vision and mission of INAFI since 2010. The first 
meeting was held with the civil society leaders 
in November, 2011.  The ED of INAFI Asia had 
meeting with both Rockefeller Foundation 
and then with Thai NGOs, mostly Credit unions 
and NGOs to identify potential Civil Society 
Organizations/NGOs  and explore possibilities 
of establishing a  country chapter in Thailand as 
Rockefeller Foundation has expressed its interest 
to work on Health Micro insurance (HMI) in 
Thailand with the help of INAFI. 

The meeting included a presentation on INAFI 
as a whole, what its mandate, development 
philosophy, core values, programmatic 
interventions and thematic issues. INAFI’s works 
were much appreciated by the participants. 
They have expressed their interest preliminary 
to become member of INAFI and later will go 
for establishing INAFI Chapter in Thailand. A 
number of understandings have been arrived in 
a consensus:

•	 The	interested	civil	Society	organizations	
in Thailand and INAFI Asia will jointly 
organize national/regional seminar prior to 
establishing national chapter. 

•	 To	promote	inclusive	financing	for	inclusive	
development in Thailand with a view to 

address meeting poverty status, poverty 
dimension, minimizing gaps between rich 
and poor, INAFI and its ally civil society 
organizations in Thailand are deeply feeling 
the need to arrange a national/regional 
seminar in Bangkok, Thailand. This regional 
seminar will be organized with the Civil 
Society organizations, NGOs, Savings 
group and Cooperative of the Thailand. 
INAFI Asia will play a role of a facilitating 
organization. This seminar will help to realize 
the importance of establishing an apex 
organization, which will promote, practice 
and advocate inclusive financial services for 
the poor in Thailand.

•	 INAFI	Asia	will	help	to	prepare	“concept	
paper along with theme”  of the proposed 
national/regional seminar will be held 

•	 The	civil	society	organization	in	Thailand	
will be primarily responsible for mobilizing 
fund to organize this seminar. INAFI Asia 
will provide technical assistance and act as 
consultant for organizing this seminar

•	 A	steering	committee	will	be	formed	
constituted by representatives of  the civil 
society organizations and INAFI Asia to 
organize this seminar

•	 The	interested	groups	of	Credit	Unions	and	
savings group will bear initial expenses to 
register INAFI Thailand.

•	 INAFI	Asia	will	guide	them	by	providing	
policy guidelines, strategy and in developing 
programmatic interventions.

•	 Both	INAFI	Asia	and	INAFI	Thailand	jointly	
explore funding, but main responsibility of 
mobilizing funding will be done by INAFI 
Thailand

•	 The	proposed	country	chapter	“INAFI	
Thailand” will be member organization of 
INAFI Asia and will meet all compliances of 
being member of INAFI. 
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Governance

Board Meetings

INAFI Asia organized two meetings of the board 
of Trustees of INAFI Asia in 2011; the first one 
is the 10th meeting of the board of Trustees 
of INAFI Asia, organized in Bangkok on May 
2-3. 2011. This meeting were attended by all 
the members of the board of Trustees of INAFI 
attended the meeting. The meeting discussed 
the ongoing activities of INAFI Asia, reviewed 
funding situations, approved routine works like 
approving annual report budget and audited 
accounts. The 10th meeting of the Board of 
Trustees of INAFI Asia was agreed unanimously 
to Organize INAFI Alternative Summit proposed 
to be held in India and topics were chosen 
as “Microfinance and inclusive Development-
An alternative Summit. A detail outlines of 
the conference has been outlined there in a 
consensus. The board also took decision to 

organize its 5th General Assembly of INAFI Asia 
combined with the INAFI Alternative summit. 

The second board meeting was held in 
Hyderabad on 23rd June, 2011 followed by the 
INAFI Alternative Summit and INAFI Asia 5th 
General Assembly. The second board meeting 
was organized with new elected chair and 
members of the board of Trustees of INAFI Asia, 
elected by the 5th INAFI Asia general Assembly. 
The discussed on the issue of INAFI mostly 
and took decision that new elected chair and 
the Executive director would visit Nepal to 
update about INAFI and do discussion how to 
strengthen INAFI Asia and as well as INAFI Nepal.

Meeting of the Board of Trustees of INAFI Asia Trust held in 
Thailand in May 2011.
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INAFI Asia General Assembly

In persuasion of the decision of 10th meeting 
of the board of Trustees of INAFI Asia held on 
May 2-3, 2011 in Bangkok, and in concurrence of 
the Chair INAFI Asia Trust taken by telephonic 
conversation on June 1, 2011, INAFI Asia regional 
office has announced the date and venue for 
organizing the 5th General Assembly of INAFI 
Asia Trust. This 5th General Assembly has been 
organized at the same venue where the INAFI 
Alternative summit held on June 23rd at 4: pm 
in Hyderabad, India, followed by INAFI Alternate 
summit (June 21-23) conclusion session. The 
following agenda have been discussed in 5th 
INAFI Asia General Assembly.

5th General Assembly of INAFI Asia Trust in June, 2011

Agenda

1.    Welcome speech: Chair, INAFI Asia Trust
2.    Approval of minutes of last General 

Assembly
3.    Updates: By the Executive Director, INAFI 

Asia Regional Office, 
4.    Sharing and approval of INAFI Asia Strategic 

Policy Document 2011-2013
5.    Appointment of Election Commissioner
6.    Election of Governing Body of INAFI Asia 

Trust 2011-14
7.    Speech of the Outgoing chair and Incoming 

chair
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AUDITORS’ REPORT

We have audited the accompanying Statement of Financial Position of the International Network 
of Alternative Financial Institutions (INAFI) Asia Regional Office as  at 31 December 2011, and 
the Statement of Comprehensive Income and Statement of Receipts and Payments for the year 
ended 31 December 2011, and a summary of significant accounting policies and other explanatory 
information.

Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with the accounting polices summarized in note 2, and for internal controls as 
management determines is necessary to enable the presentation of financial statements that are 
free from material misstatement, whether due to fraud or error; selecting and applying appropriate 
accounting policies that are consistent with note 2 and making accounting estimates that are 
reasonable in the circumstances.

Auditors’ Responsibility 
Our responsibility is to express an opinion on these financial statements based on our audit. 
We conducted our audit in accordance with International Standards on Auditing as adopted in 
Bangladesh. Those standards require that we comply with ethical requirements and plan and 
perform the audit to obtain reasonable assurance that the financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor’s judgment, including 
an assessment of the risks of material misstatement of the financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal controls relevant 
to the entity’s preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal controls. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting estimates made 
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion.

Opinion
In our opinion, the financial statements give a true and fair view of the financial position of this 
project as at 31 December 2011, and of its financial performance and its receipts and payments for 
the year then ended in accordance with accounting polices summarized in note 2.

   
Dated, Dhaka;    S. F. Ahmed & Co.
29 June 2012   Chartered Accountants

House 25, Road 13A
Block D, Banani
Dhaka 1213
Bangladesh

S F AHMED & CO. 
C H A R T E R E D  A C C O U N T A N T S

. . . S i n c e  1 9 5 8

Telephone: (88-02)9894026, 8833327,
  8815102
Fax:             (880-2) 8825135
E-mail:       sfali@connectbd.com
 sfacoali@btcl.net.bd
 sfaco@dhaka.net
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 Notes                      Amount in Taka  

                  2011            2010

PROPERTY AND ASSETS      
  
Fixed Assets 3  862,136   950,306 
Less: Accumulated depreciation   703,911   736,417 

   158,225  213,889

Current assets : 

  
Advance, deposits and prepayments 4  146,000   146,000  
    
Investment in FDR 5 215,250   -    

    
Cash at bank 6  354,843  3,552,486 

Total property & assets   874,318   3,912,375   
    
FUND AND LIABILITIES        
    
Capital fund  7  811,618   1,551,343  
Donation Payable 8  -     2,303,532  
Current liabilities  9  62,700   57,500

 Total fund and liabilities    874,318   3,912,375 
   
The annexed notes form an integral part of these financial statements.  

 
   
 
Chairperson     Executive Director 
INAFI Asia Regional Office    Asia Regional Office  

Dated, Dhaka; 
29 June 2012 

 S. F. Ahmed & Co.  
 Chartered Accountants  
 

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Statement of Financial Position

as at Decem ber 31, 2011
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 Notes                      Amount in Taka  

                  2011            2010

INCOME     
   
Donor grants    -     3,963,730 
Project income 10  1,680,243   3,720,034 
Subscription/Contribution 11  472,392   -   

Total income     2,152,635   7,683,764 
   
EXPENDITURE   
 
Microinsurance    -     135,920 
Remittance   279,849   4,581,598 
Mainstreaming Gender   -     306,400 
SIM   -     153,200 
MDGs   -     228,200 
Networking & Coordination 12  148,874   -   
INAFI Alternative Summit 13  170,321   -   

Institutional and administrative cost:   

Salaries & benefits  14  729,750   840,591 
Asia regional board meeting   15  962,338   625,109 
Stationery & postage   34,288   76,727 
Communication   85,297   195,314 
Travel & transportation   53,325   188,784 
Audit fees   62,700   80,500 
Other charges   38,931   117,662 
Rent & utilities   203,023   291,659 
Annual Report/Other Promotional Materials   68,000   -   
Conversion loss   -     7,255 
Depreciation    55,664   86,556 

Total expenditure    2,892,360   7,915,475 

Surplus/(deficit) of income over expenditure
transferred to capital fund    (739,725)  (231,711)

   2,152,635   7,683,764 
   
The annexed notes form an integral part of these financial statements.  
 
   
 
Chairperson     Executive Director 
INAFI Asia Regional Office    Asia Regional Office  

Dated, Dhaka; 
29 June 2012 

 S. F. Ahmed & Co.  
 Chartered Accountants  
 

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Statement of comprehensive income

for the year ended December 31, 2011
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 Notes                      Amount in Taka  

                  2011            2010

RECEIPTS

Opening balance    3,552,486   1,896,691 
Donor grants   -     3,632,458 
Donor grants for INAFI Nepal   -     2,303,532 
Project income   365,000   3,720,034 
Subscription/Contribution   237,376   -   

Total receipts     4,154,862   11,552,715 
  
PAYMENTS   
  
Microinsurance    -     135,920 
Mainstreaming Gender   -     306,400 
SIM   -     153,200 
Remittance   279,849   4,581,598 
MDGs   -     228,200 
Networking & Coordination   148,874  
INAFI Alternative Summit   170,321 
 

Institutional and administrative cost:  
 
Salaries & benefits    729,750   840,591 
Stationery & postage   34,288   76,727 
Asia regional board meeting    962,338   625,109 
Travel & transportation   53,325   188,784 
Communication   85,297   195,314 
Other charges   38,931   117,662 
Rent & utilities   203,023   291,659 
Audit fees Payment   57,500   75,250 
Donation to INAFI Nepal   968,523  
Fixed Asset purchase   -     176,560 
Annual Report   68,000   -   
Conversion loss   -     7,255 

Total payments     3,800,019      8,000,229 
Closing balance    354,843   3,552,486 

   4,154,862   11,552,715 

   
 

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Statement of Receipts and Payments 

for the year ended December 31, 2011
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International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Notes to the financial statements 

December 31, 2011

1. Background 

 International Network of Alternative Financial Institutions (INAFI) has been established under 
the auspices of NOVIB for providing a common platform for its partner organizations which are 
engaged in the poverty alleviation programmes and promotion of sustainable livelihoods for 
the poor. 

 INAFI was founded in 1995 with a twofold aim to strengthen member capacity to effectively 
deliver financial services to the poor as well as to work towards a more development oriented 
conceptual framework for microfinance. INAFI was registered as INAFI International Founda-
tion in the Hague, Netherlands.

 The INAFI Asia regional office and its country chapters, in fact, represent the vision and mis-
sions of INAFI international network and at the same time ensure implementation of activities 
conducted in the name of INAFI. The INAFI Asia regional secretariat maintains liaison with the 
Stichting INAFI International regularly and coordinate the activities of the regional secretariat 
and the country chapters

 This document has been prepared which in compliance to the “Bangkok Declaration of 2007” 
and INAFI Asia strategic document approved by the INAFI Asia 4th General Assembly, held in 
Bangkok, Thailand from March 12-15, 2007, the INAFI International Foundation Strategic docu-
ment published in last July, 2007 and on the consensus and commitment demonstrated by 
the INAFI families, its Member Organisations (M.Os) and Board of Trustees of INAFI Asia Trust in 
its 5th meeting of the Board Of Trustees.

 INAFI Asia has been running with own following activities:

 1. Institutional and administration 
 2. Microfinance and Remittance
 3. Networking & Coordination.
 

2. Significant Accounting Policies

 INAFI Bangladesh Secretariat prepares its financial statements on a going concern basis, under 
the historical cost convention on International Accounting Standard (IAS) as accepted in Ban-
gladesh. INAFI Bangladesh follows the accrual basis of accounting The Financial Statements 
are expressed in Bangladesh Taka.

 The significant accounting policies followed in the preparation and presentation of these fi-
nancial statements is summarized below:
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 2.1 Donor Grants

 Normally donor grants received are initially recorded at fair value as liabilities in the Grants 
received in advance account. Income recognition of such grants follows that of cash- based 
donor grants and would thus depend on whether the grants are to be utilized for the purchase 
of fixed assets or expended as programme related expenditure. In the year 2011 INAFI Asia did 
not get any grants from donors.

 2.2 Provision for Liabilities

 Provisions for liabilities are recognised when there is a present obligation as a result of a past 
event and it is probable that an outflow of resources embodying economic benefits will be re-
quired to settle the obligation, and a reliable estimate of the amount can be made. Provisions 
are reviewed at each balance sheet date and adjusted to reflect the current best estimate. 
Where the effect of the time value of money is material, the amount of a provision is the pres-
ent value of the expenditure expected to be required to settle the obligation.

 2.3 Revenue Recognition

 Interest on bank accounts

 Revenue is recognized as the interest accrues unless collectibility is in doubt.

 Other income

 All other income are recognized when the right to receive such income has been  
 reasonably determined and all conditions precedent are satisfied.

 2.4 Accounts Receivable

 Accounts receivable are stated at nominal value and are stated net of provision for irrecover-
able amounts.

 2.5 Foreign Currency Transactions

 INAFI Bangladesh Secretariat maintains its books and account in Bangladesh Taka. Transactions 
in foreign currencies are translated into Taka at the exchange rates prevailing at the dates of 
transactions. Monetary assets and liabilities denominated in foreign currencies at the balance 
sheet date are translated to Bangladesh Taka at exchange rates prevailing at that date and any 
gain or loss is recognized in the statement of comprehensive income.

 
 The principal exchange rates used for each respective unit of foreign currency ruling at the 

balance sheet date are as follows:

Currencies  
United States Dollar 81.95 70.74
Euro  106.0515 90.8978 
  (about 106.00) (about 91.00)

December 29, 2011 December 30, 2010
 Taka Taka
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 2.6 Fixed Assets

 Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided for on a 
straight line basis over the estimated useful lives at the following annual rates:

 Items Annual Depreciation Rate (%)
 
 Furniture and fixtures 10%
 Equipment 15%

 2.7 Financial Instruments

 Financial instruments are recognised in the balance sheet when the programme has become a party 
to the contractual provisions of the instrument.

 a) Receivables

 Receivables are carried at anticipated realisable values. Bad debts are written off when identified 
and an estimate is made for doubtful debts based on a review of all outstanding amounts as at the 
balance sheet date.

 b) Payables

 Payables are stated at cost which is the fair value of the consideration to be paid in the future for 
goods and services received.
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                      Amount in Taka  

                  2011            2010

4 Advance, deposits and prepayments        

 Security deposit against Office rent   146,000   146,000
      
  146,000   146,000 

5 Investment in Fixed Deposit  215,250   -   
     
  The amount invested in Fixed Deposit with Standard Bank, Gulshan Branch, Dhaka.   
   

6 Cash at bank    
 

 Cash at bank  354,843   3,552,486 
     
7 Capital fund    
 

 Opening balance  1,551,343   1,783,054 

 Add : Surplus/(deficit) of income over expenditure  (739,725)  (231,711)

 Closing balance   811,618   1,551,343  

8 Donation Payable    
  

 Opening balance  2,303,532  -   

 Less : Paid to INAFI Nepal  (968,523)  2,303,532 

 Less : INAFI Contribution for Board Meeting and Alternative Summit   (1,315,243) -   

 Less: Membership fee paid by INAFI Nepal  (19,766)  -   

   -     2,303,532 
     
 Donation to INAFI Nepal for the year 2011 was paid after deducting their contribution to INAFI Alternative  
 summit and membership fee.    
  

9 Current liabilities

 Audit Fee  62,700   57,500  

   62,700   57,500 
     
10 Project income
   

 Contribution of INAFI Nepal to Board Meeting and INAFI 1,315,243  - 
 Alternative summit, 2011

 Interest from Fixed Deposit  60,000   -   

 Conversion gain  305,000   -   

 Received from ECUN against Sri Lanka Project  -     3,720,034 
     
   1,680,243  3,720,034  
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                      Amount in Taka  

                  2011            2010

11 Subscription/Contribution

 INAFI Bangladesh  215,250   -   

 INAFI India  119,113   -   

 INAFI Philippines  38,700   -   

 INAFI Nepal  19,766   -   

 SEEDS Sri Lanka  40,943   -   

 SRSP Pakistan  38,620   -   

 Total  472,392   -   

     
 INAFI Country chapters and non country chapter member organisations paid annual membership fees    
 with arrears.    
   

12 Networking & Coordination  148,874   -   
  

 Chairperson and Executive Director visited Nepal to meet with INAFI Nepal Governing body.   
   

13 INAFI Alternative Summit  170,321   -   
     
 INAFI India organise alternative summit for Microfinance held on 21-23 June, 2011 in Hyderabad, India.    
 Participants of INAFI Bangladesh Members organisations were attended the summit.    
   

14 Salaries & benefits     
   

 Executive Director  385,000   -   

 Associate Director - Program    220,000    153,200 

 Finance Manager  124,750  130,200 

 Information Officer  -     223,200 

 Executive Assistant   -     127,200 

 Support Staff   -     206,791 
     
   729,750      840,591   
    

15 Asia regional board meeting     962,338   625,109

   962,338   625,109 

     
  

 The meeting was held in Bangkok on May 2-3, 2011.
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                      Amount in US $  

                  2011            2010

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Consolidated Balance Sheet

as at Decem ber 31, 2011

PROPERTY AND ASSETS     
     
     
Fixed Assets 23,687   22,310 
Less: Accumulated depreciation  18,227  14,720 

  5,460   7,590 
Current assets :      
     
Advance, deposits and prepayments  20,903   16,691 
Investment  36,608   69,975 
Accounts Receiveable  10,854   15,664 
Cash at bank  179,356   306,996 

Total property & assets  253,180   416,915 
     
     
     
FUND AND LIABILITIES      
     
     
Capital fund   76,283   149,227 
     
Grants received in advance account 54,895   138,533 

Donation/ Other payables  129   32,563 
     
Other fund  79,162   79,446 
     
Current liabilities   42,711   17,146 

Total fund and liabilities   253,180   416,915 
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                      Amount in US $  

                  2011            2010

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Consolidated Statement of Income and Expenditure

for the year ended December 31, 2011

 
INCOME      
 
Donor grants   87,384   310,287  
Bank Interest 13,958   11,710  
Project income 130,350   88,085  
Subscription/Contribution  11,243   2,771  

Total income    242,936   412,853  
   
 
EXPENDITURE       
 
INAFI Asia  35,294   111,896  
    
INAFI Bangladesh  99,422   96,150  
    
INAFI India  113,338   117,914  
    
INAFI Nepal  49,290   5,170  
   
INAFI Philippines  56,044   46,273  
    
Total expenditure   353,389   377,403  

Surplus/(deficit) of income over expenditure  (110,453)  35,450  
transferred to capital fund     
 
Add: Prior years adjustment  -     12,326 
 
Net Surplus/(deficit) of income over expenditure  (110,453)  47,776  
transferred to capital fund     
  242,936   412,853  
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                      Amount in US $  

                  2011            2010

International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Statement of Receipts and Payments

for the year ended December 31, 2011

 
RECEIPTS      
 
Opening balance   269,723  302,440 
Donor grants  87,384   230,204 
Donor Grants for INAFI Nepal  -     32,563 
Bank interest  14,268   10,766 
Other Income  111,989   143,021 
Loan/ Advance return  50,595   11,428 
Subscription/Contribution  8,376   2,771 

Total receipts    542,335   733,193 
    

PAYMENTS       
 
INAFI Asia  46,370   113,093   
   
INAFI Bangladesh  106,365   122,921 
 
INAFI India  121,239   131,149   
 
INAFI Nepal  35,777   401 
   
INAFI Philippines  53,228   70,958 
   
Total payments    362,979   438,522   
   
Closing balance   179,356   294,670 
Add: Prior years adjustment  -     12,326 
 179,356   306,996 

  542,335   733,193 
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International Network of Alternative Financial Institutions (INAFI)

Asia Regional Office
Notes to the consolidated financial statements 

December 31, 2011

1. Background 

 International Network of Alternative Financial Institutions (INAFI) has been established under 
the auspices of NOVIB for providing a common platform for its partner organizations which are 
engaged in the poverty alleviation programmes and promotion of sustainable livelihoods for 
the poor. 

 INAFI was founded in 1995 with a twofold aim to strengthen member capacity to effectively 
deliver financial services to the poor as well as to work towards a more development oriented 
conceptual framework for microfinance. INAFI was registered as INAFI International Founda-
tion in the Hague, Netherlands.

 INAFI Asia is the regional network for Asian countries with four country chapters named INAFI 
Bangladesh, INAFI India, INAFI Nepal and INAFI Philippines. The INAFI Asia regional office and 
its country chapters, in fact, represent the vision and missions of INAFI international network 
and at the same time ensure implementation of activities conducted in the name of INAFI. The 
INAFI Asia regional Office maintains liaison with the Stichting INAFI International regularly and 
coordinate the activities of the regional offices and the country chapters

      
 INAFI Asia regional office implements some programmes by itself. The core grants received 

from Oxfam NOVIB by INAFI Asia and allocate to the country chapters. After completion of 
a calendar year INAFI Asia compile the all country chapters audit reports with its own audit 
report.

2.  Foreign Currency conversion

 The accounts of INAFI Nepal are prepared in US$.INAFI Asia and INAFI Bangladesh, INAFI India 
and INAFI Philippines prepared their accounts in Bangladeshi Taka, Indian rupees and Philip-
pines peso respectively. The report prepared in US$ considering the exchange rates for Bangla-
desh, India and Philippines for their respective accounts using the currency converter website 
as follows:

 

Country name 
 
INAFI Bangladesh 81.95 Bangladesh Bank
INAFI India 54.29 www.oanda.com
INAFI Philippines 43.71 www.oanda.com

2011 Source
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Board of Trustees

53

M.P. Vasimalai
Acting Chair
Executive Director
Dhan Foundation, India

Zakir Hossain
Member
Executive Director
BURO Bangladesh, Bangladesh

Dr. L H Manjunath
Member
Executive Director
Sri Kshetra Dharmasthala Rural 
Development Project, India

Dr. Humaira Islam
Treasurer
Executive Director
Shakti Foundation for 
Disadvantaged Women, 
Bangladesh

Dr. Rohit Kumar Nepali
Member
Executive Director
South Asia Partnership (SAP) 
Nepal, Nepal

Isagani Serrano
Member
Executive Director
PRRM, Philippines

Shakila Wijewardena
Member
Managing Director/CEO, 
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INAFI Asia Member Organisations
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C H I N A

Nepal
•	 Centre	for	Self-help	Development	(CSD)
•	 Development	Exchange	Centre-Nepal	(DEC-Nepal)
•	 Nirdhan	Utthan	Bank	Limited
•	 Society	of	Local	Volunteers	Effort	(SOLVE-Nepal)
•	 South	Asia	Partnership-	Nepal
•	 Swabalamban	Bikas	Bank	(SB	Bank)
•	 Women’s	Cooperative	Society	Ltd

Pakistan
•	 Khwendo	Kor	
•	 Sarhad	Rural	Support	Programme	(SRSP)

Sri Lanka
•	 LADJAYA
•	 Sarvodaya	Economic	Enterprises	Development		

 Services (SEEDS)
•	 SEWALANKA	Foundation
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Bangladesh
•	 ASA
•	 ASHRAI
•	 Anannyo	Samaj	Kallyan	Sangostha	(ASKS)
•	 Association	for	Social	Advancement	(BASA)	
•	 Bangladesh	Support	Group	(BASUG)	–	Strategic	Partner
•	 BRAC
•	 Buro	Bangladesh
•	 Coastal	Association	for	Social	Transformation	Trust	(COAST	

Trust)
•	 Community	Development	Centre	(CODEC)
•	 Credit	and	Development	Forum	(CDF)	-	Strategic	Partner
•	 Ensure	Development	Activities	for	Vulnerable	Under	

Privileged Rural People (ENDEAVOUR)
•	 Federation	of	NGOs	in	Bangladesh	(FNB)	–	Strategic	

Partner
•	 Gana	Unnayan	Kendra	(GUK),	Gaibandha
•	 Gram	Unnayan	Karma	(GUK),	Bogra
•	 GHASHFUL
•	 Institute	of	Integrated	Rural	Development	(IIRD)
•	 Joypurhat	Rural	Development	Movement	(JRDM)
•	 Manabik	Shahajya	Sangstha	(MSS)
•	 Pally	Bikash	Kendra	(PBK)
•	 PADAKHEP	Manabik	Unnayan	Kendra
•	 People’s	Oriented	Program	Implementation	(POPI)
•	 RDRS	Bangladesh
•	 SAJIDA	Foundation
•	 Shakti	Foundation	for	Disadvantaged	Women
•	 SKS	Foundation
•	 South	Asia	Partnership	Bangladesh	(SAP	Bangladesh)
•	 Society	for	Social	Service	(SSS)
•	 TMSS
•	 United	Development	Initiatives	for	Programmed	Actions	

(UDDIPAN)
•	 Voluntary	Association	for	Rural	Development	(VARD)

India
•	 Action	for	Social	Advancement	(ASA)
•	 Aga	Khan	Rural	Support	Programme	(AKRSP)
•	 BAIF	Research	and	Development	Foundation
•	 Centre	for	Community	Development	(CCD)
•	 Dhan	Foundation
•	 Grameen	Development	Service	(GDS)
•	 Institute	of	Integrated	Resource	Management	(IIRM)
•	 Integrated	Village	Development	Programme	(IVDP)
•	 Jagriti	Sewa	Santhan	(JSS)
•	 Jan	Chetna	Sansthan	(JCS)
•	 Kutch	Mahila	Vikas	Society	(KMVS)
•	 Margdrshak	Seva	Sansthan	(MSS)
•	 Modern	Architects	for	Rural	India
•	 Nav	Bharat	Jagriti	Kendra	(NBJK)
•	 People’s	Rural	Education	Movement	(PREM)
•	 People’s	Education	Development	Organisations	(PEDO)
•	 PRAGATHI	SEVA	SAMITHI
•	 PRERAK
•	 Sanghamithra	Rural	Financial	Services
•	 Shramik	Bharti
•	 Sri	Kshethra	Dharmasthala	Rural	Development	Project
•	 South	Indian	Federation	of	Fishermen’s	Society	(SIFFS)
•	 Urmul	Trust
•	 Yuva	Gram	Vikas	Mandal

Philippines

•	 Agri-	Technical	Assistance	and	Livelihood
 Opportunities in the North.Inc (AGTALON)
•	 Center	for	Community	Foundation
•	 CERD,	Centre	for	Empowerment	and	Resource	

Development Inc
•	 Kaibigan	ng	Ocws
•	 KAISAMPALAD	Inc
•	 Kooperatibang	Likas	ng	Nueya	Ecija	(KOOLNE)
•	 Lagawe	Highlands	Rural	Bank.	Inc	(LHRBI)
•	 MILAMDEC	Foundation
•	 New	Rural	Bank	of	Sen	Leonardo.	Inc	(NRBSL)
•	 Philippine	Relief	and	Development	Services,	Inc	

(PHILRADS)
•	 Philippine	Rural	Reconstruction	Movement	(PRRM)
•	 PRRM	Credit	Cooperatives	(Paragon	Credit	Cooperative)		
•	 PUNLA	Sa	Tao	Foundation
•	 Social	Action	Gratia	Plena
•	 Tambuyog	Development	Centre	(TAMBUYOG)
•	 Technical	Assistance	Center	for	the	Development	of
 Rural and Urban



NOTES
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