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Forwarding 
 
 
INAFI Asia is a network of forty practitioner NGOs/MFIs of diversified approach and 
methodology. Member organizations also vary in size and delivery mechanism. INAFI Asia’s 
member activities range from unisectoral product provision to multisector service providers, 
from direct financial intermediaries, to NGO promoters helping to develop people’s 
organisation at the community level. As such, to better access the organizational profiles of 
these organizations and to share best practices, INAFI Asia has introduced Microfinance 
Lateral Learning Programme (MLLP) through the Exposure Visit. INAFI Asia considers 
exposure visits a powerful instrument of capacity development, and an ideal way to learn in 
both theory and practices. Many of our Member Organizations in Asia have heard the names 
of BRAC and ASA for their outstanding contribution to the sector. But, they were not 
exposed to the activities and interventions. When the dates and venue of Asia Regional 
Workshop and General Assembly were announced, we received repeated requests from our 
M.Os to organize an exposure visit in Bangladesh. As part of Microfinance Lateral Learning 
Programme (MLLP) INAFI Asia included Exposure Visit in its INAFI Asia Event 2004. Four 
Bangladeshi Organizations were selected for the exposure visit. These are BRAC, ASA, 
BURO TANGAIL, and SHATI Foundation. These organizations were chosen for their specific 
uniqueness and contribution to the sector. 
 
30 participants from 28 organisations participated in the exposure visits and were divided 
into three groups – BRAC Group, ASA Group and BURO TANGAIL–SHAKTI Group. We are 
very grateful to these organizations for giving us the opportunity to see their interventions 
and learn from the ground. We also thank all of our participants who provided us with their 
reflections from the ground on what they had observed and learned. This reflection report 
would not have been possible to prepare without their reflections and inputs. Therefore, I am 
grateful to all participants of the exposure visit. All the views and opinions expressed in the 
Reflection Report are their own, INAFI Asia has gathered these observations and compiled 
in the report. 
 
It would not be fair to remember the names of volunteers from BNC such as Mr. Shiblee 
Sayed and Mr. Mustafa Kamal for their support in organizing exposure trips. I would like to 
thank Mr. Yasean, volunteer, for his support in airport lifting and dropping of the participants. 
My thanks are also due to Ms. Nina Nayar, Executive director INAFI International 
Foundation, and Ms. Mahbuba Haque, programme Officer – Members' Service and 
Administration, INAFI Asia for their full support and encouragement to organize the exposure 
visits. 
 
 
 
 
April 2004 
 
 

For INAFI Asia 
Atiqun Nabi 

Executive Director 
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Reflection Report on Exposure Visit 
 
  

1. Microfinance Lateral Learning Program (MLLP)  
 
The Microfinance Learning Program (MLLP) of INAFI Asia is a unique initiative that utilizes 
both formal and informal lectures in an effort to impart knowledge about development issues, 
including microfinance, in a theoretical and practical way. MLLP provides opportunities for 
experiential learning, a process that facilitates the unique blending of theoretical learning 
with practical exposure. It involves participants in classroom orientations focused on the 
microfinance sector, its niches, its approaches and strategies, its products and mechanisms, 
and its opportunities and constraints.  Field visits to notable MFIs are followed by post field 
visit reflections and crystallization of learning through interaction with senior MFI officials. 
 
MLLP is always client responsive, and is designed exclusively to suit the needs and 
expectations of program participants. The duration of the programme varies, and may 
extend from 5 to 12 days (excluding arrival and departure days). If requested, short-term 
technical training can also be included in addition to orientation, field exposures, and 
reflection sessions. 
      
The MLLP consists of exposure visits to member organisations packaged with formal and 
informal learning techniques, interactive sessions, presentation of organisation profiles, and 
specific case studies. Special interactive sessions can be designed with selected leaders, 
managers, clients and field staff of the microfinance institutions, thus ensuring that program 
elements are tailored to the specific needs and interests of participants. 
 
 

2. Exposure Visit 
 
INAFI Asia considers exposure visits a powerful instrument of capacity development, and an 
ideal way to learn about microfinance in both theory and practice. Field visits provide an 
interactive learning environment that allows participants to review strategic planning issues, 
as well as operational issues related to governance and management of the visited 
institutions. Considering these multi-dimensional benefits, INAFI Asia has therefore 
designated exposure visits as the centrepiece of its Microfinance for Learning Programme 
(MLLP). 
 
 

1.1 INAFI Asia Exposure Visit February 10-11, 2004 
 
INAFI Asia Event 2004 included exposure visits in its itinerary of main activities. INAFI Asia 
is a network of forty practitioner NGO/MFIs of diversified approach and methodology. 
Member organisations also vary in size and delivery mechanism. On one hand there are 
member organisation giants like BRAC, on the other there are small NGOs and MFIs with a 
5000-strong client base. Similarly, INAFI Asia’s member activities range from unisectoral 
product provision to multisector service providers, from direct financial intermediaries, to 
NGO promoters who create a linkage between the formal financial institutions and people’s 
organisations. The INAFI Asia Event 2004 and its accompanying exposure program have 
brought these diverse approaches together and created a broader as well as a very specific 
learning environment among the member organisations. The impetus for the exposure 
program was provided by member organisation representatives from outside of Bangladesh 
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who had read about the groundbreaking work of BRAC and ASA, but had not had the 
opportunity to witness their work first hand.  The occassion of the 4th Asian Regional 
Workshop and Assembly provided the appropriate opportunity to introduce the new field visit 
initiative. The exposure visits took place from February 10-11, 2004, immeidately prior to the 
start of the workshop. 
 
 

2.2  Objectives of Exposure Visit 
 

 To provide information and knowledge about the visited institutions with respect to 
overall institutional set-up, and specifically relating to field management systems, 
locations, and service delivery points, and location of offices, particularly the head 
office, liaison office and field offices, and how they are staffed and managed. 

 To know and learn about delegation of authority, including location of financial 
authority regarding membership, loan approval, and concomitant decision-making. 

 To be acquainted with the different products and services offered by the 
organisations, their background and description of services, how they fit with the 
needs of the client, and organisation strategies towards new product development 
and piloting. 

 To share the rapid rate of growth experienced by the visited institutions and to look 
into their strategies for expansion and scaling-up. 

 To learn how to prepare a business plan, how and what methodology is being 
followed by the visited organisation, and how that methodology enables planning for 
business growth and cross analyzing the status of deepening outreach. 

 To highlight the challenges that microfinance institutions face as competition for both 
clients and human resources intensifies.  

 To explore the effectiveness of the board and management of Microfinance 
Institutions, their field workers and borrowers, and how the communication 
campaign package can be designed with uniform messages and given to the MFIs 
for education and motivation purposes. 

 To learn how the visited organisation has generated financial and management 
information for its various target audiences, particularly frontline managers, mid-level 
managers, and policy level managers, and to look into the financial analytical tools 
and financial reporting and documentation, which ensure a transparent financial 
management and information system (FIS). 

 To know more about how microfinance institutions can pursue financial market 
driven goals and yet remain true to social missions. 

 To learn about the tools and techniques to mobilize funding for the institution. Does 
it need to provide skills training to the top managers of NGOs to prepare appropriate 
proposals, budgets and action plans, and give a clear picture of the programmatic 
interventions and fund requirements of the organisation?  

 To learn how the visited organisations have been able to develop their human 
resources and change the mindsets of their staff in favor of microfinance, and 
develop their related social and technical competence. 
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3. Selections of NGOs for Exposure Visit 
 
Four Bangladeshi organisations were selected for the exposure visits.  These were BRAC, 
ASA, BURO Tangail, and SHAKTI Foundation. These organisations were chosen for their 
specific uniqueness and contribution to the sector. BRAC is one of the largest Non-
Governmental Development Organisations in the world, and follows a holistic and 
comprehensive approch to development, including a large microfinance programme. ASA is 
an efficient and cost effective microfinance institution known worldwide for its simple 
methodology, standarized products, and replicability. BURO Tangail is a growing, medium 
sized microfinance institution that is governed and managed according to the principle of 
commercialism. It is client focused, with flexible and varied savings and loan products. 
SHAKTI Foundation is a microfinance NGO operating primarily in the slum area of Dhaka. 
This organisation is woman managed and offers flexible savings, loan, and insurance 
products. 
 
Participants were given the discretion to choose which organisation to visit based on their 
own priorities and judgements. Participants were divided into three groups according to the 
institution they were visiting. 
 
BRAC Group: Participants were exposed to BRAC’s development interventions, including 
microfinance, with a particular focus on its strategies to address the needs of the hard-core 
poor through a new initiative, “Challenging the Frontiers of Poverty Reduction : Targeting the 
Ultra Poor : Tageting Social Constraints.”  
 
ASA Group: Participants were exposed to ASA’s cost effective and efficient model of 
managing microfinance, and its various loan and savings products. 
 
BURO Tangail and SHAKTI Foundation Group: Participants were exposed to new 
generation microfince institutions with diversified loans, savings and other products. 
 
 

4. Methodology 
 
The exposure visits of the Microfinance Learning Programme adopted the following 
methodologies: 
 

 Brief presentation by INAFI on the objectives and purpose of the exposure visit. 
 Classroom presentation by senior management of the visited institutions focusing on 

their mission, strategies, interventions, focus areas, field management system, 
overall management, microfinance products and services, internal control and 
scaling-up strategies. 

 Briefing at the field level on the programmes and projects visited by the participants. 
 Practical learning through observation and interactive discussion. 
 Reflections shared with the management of the visited institutions. 
 Reports submitted by the participants in the prescribed format developed by INAFI. 
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5. Exposure Visit 
 
Exposure visits were scheduled for February 10-11, 2004 since member organisations would 
already be in Dhaka to attend the INAFI Asia Event 2004. Thirty participants from 6 countries 
of Asia and one country from Africa were invited to participate in the exposure visits. 
Participants who opted for an exposure visit were advised to arrive in Dhaka on February 9, 
2004 at the latest. Participants arrived at the BRAC Centre for Development Management 
(BCDM) in Rajendrapur, Bangladesh and were provided with an intructory session about the 
exposure visits. Participants were briefed by Ms. Nina Nayar, Executive Director, INAFI 
International Foundation, and Mr.  Atiqun Nabi, Executive Director, INAFI Asia. Following the 
briefing, participants selected which insitution to visit. A maximum of ten participants could 
visit any one organisation, so selection was made on a first come first serve basis.   
 
 

6. Reflections of Participants 
 
All of the participants who took part in the exposure visits appreciated INAFI Asia for 
organizing such an experience in combination with the INAFI Asia Regional Workshop. The 
reflection reports were prepared in order to elucidate the value of the exposure visits for 
each visited organisation.  The reflections are reported according to the institution visited. 
 
 
BRAC 
 
It appears from the reflections that participants viewed the visited institutions through the 
prism of their own perceptions. BRAC was identified as a multidisciplinary organisation, with 
microfinance comprising only one component of its many development interventions. Its 
microfinance programme offers financial intermediation along with both financial and non-
financial services. It offers various loan products, savings products with limited access, and a 
death insurance benefit. Non-financial services include skill training, awareness building, 
particulary about human rights and legal rights, technical assistance, input supplies, and 
sometimes client product marketing. Apart from this, BRAC runs a huge number of non-
formal primary education schools for drop-out children and adoloscent girls, health care, and 
other development programmes. BRAC’s exposure trip was a combination of classroom 
learning with a brief presention, followed by a question and answer session, and a field visit 
for practical learning.  
 
Although BRAC’s field visit was primarily geared towards its new intervention to address the 
varied needs of the hard-core poor, participants did visit the regional office of BRAC in 
Gazipur to understand how its regional offices coordinate the programmes implemented by 
area offices (frontline service delivery point). The discussion was very lively, as visitors 
learned that BRAC maintains a uniform management structure with a limited hierarchy 
between the grassroots offices and head office. Regional offices maintain a liasion and 
linkage between the head office and field offices. Participants also visted a BRAC non-formal 
school in Gazipur that provides a standard level III education. Every participant interacted 
with the students and teacher of the school. After the visit, the participants commented that it 
was a very dynamic move on the part of BRAC to take part in nation-building by providing 
education to the most distressed and disadvantaged group of people in the community. 
However, the participants were also concerned  to ensure that BRAC students are linked 
with the mainstream education system and continue with school after graduating from 
BRAC’s program. BRAC has established community libararies in the rural areas in response 
to the need for continued knowledge access. The participants also visited the businesses of 
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clients who borrowed money from BRAC MELA programme. Participant discussion centered 
on the class of non-vulnerable poor, also know as microentrepreneurs, who heretofore have 
been the missing clients of both NGOs and  formal banks. Participants also visited BRAC 
Dairy and Food Project in Gazipur. The Director of this project explained how the processing 
plant helps the rural poor and contributes to the erdication of poverty through its forward 
linkage with BRAC microfinance programme. Around 100,000 clients have borrowed money 
from the microfinance programme  to buy a milching cow. This processing plant has ensured 
the marketing of milk of the 100,000 microfinance borrowers who bought a cow, and on a 
larger scale promotes the transfer of money from urban to rural through the marketing of 
processed milk in the cities. This project prompted a great deal of interest among the 
participants, who considered the creation of forward linkages an important component of 
large scale and sustainable development.   
 
The second day’s visit was confined to observing BRAC’s strategies towards the hard-core 
poor. In the early morning on February 10, 2004 the participants visited Kishoreganj, which 
is almost 120 kilomethers away from the BCDM. After years of experience working with the 
rural poor, BRAC realized that the poorest segment of the community could not benefit from 
traditional microfinance delivery because of very structured products and rigid procedures 
that the particularly vulnerable could not adher to. To address the needs of these groups, 
BRAC developed a programme titled, “Challenging the Frontiers of Poverty Reduction: 
Targeting the Ultra-Poor: Targeting Social Constraints.” This programme is a very 
specialized programme developed to address the various needs of this group. The 
programme includes a number of interventions, such as asset transfer to create 
opportunities for income and employment.  The asset transfer is a grant, and therefore the 
most expensive component of the programme. The hard-core poor who receive an asset 
transfer grant are also provided with a subsistence allowance until the gestation period when 
the asset starts generating income. Need-based skills are imparted to these groups through 
training, intensive technical assistance, and follow-up. BRAC also plays an important role in 
creating outlets to market client products. BRAC offers a number of  social development 
interventions such as health care, awarenes building, formation of community support 
groups, and advocacy and campaigning to create a wider circle of support to help these 
most disadvantaged groups. When the participants visited BRAC programme, they were 
impressed to observe the commitment of BRAC staff at the grassroots level. Visitors also 
observed that in order to improve the programme, the selection of the ultra-poor needs a 
thorough methodology to ensure enlistment of the right and proper clients. Staff motivation 
and creation of a new mind set are considered important conditions to implement this kind of 
ultra-poor focused intervention. Formation of village support groups, and advocacy and 
campaigning to inform decision makers and leaders of society are new dimensions of the 
programme. Participants also raised the concern that this programme is expensive and 
requires a huge investestment to graduate the ultra poor out of the poverty trap and into a 
sustained income. The participants also noted that there is no strategic operational plan on 
how to link this group with the mainstream economy and mainstream microfinance. 
However, everyone thanked BRAC for undertaking this kind of programme, particularly its 
attempts to inform policy advocacy aimed at different stakeholders regarding the specific 
needs of this client group. 
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ASA 
 
Participants viewed ASA as an exclusively microfinance institution with very little emphasis 
on rural health and education. It was commended as an efficient and  sustainable  
microfinance institution with a simple methodology, and standarised and structured loan 
products that meet the specific needs of different client groups. ASA promotes both group 
lending methodology and individual lending methodolgy. It has prepared  a manual wherein 
policies and procedures are highly standarised, with the lending methodology clearly stated. 
All staff are introduced to the procedures in the manual, and are not allowed to operate 
beyond them. Some specifics outlined in the manual include how to select the borrowers, 
formation of groups, procedures for receiving loans, loan size, repayment system and 
procedure, loan term and duration, insurance benefits, preminiums, and advance payment. 
Because the manual is considered so comprehensive, credit organizers are instructed to 
make decisions without needing the approval of supervisors. However, such a policy has 
hampered the smooth working of the microfinance programme in some cases due to lack of 
consistancy  and uncertain decision-making.  ASA offers the following products: 
 

Microcredit and savings products ⇒ 
⇒ 
⇒ 
⇒ 
⇒ 

Small business and loan programme 
Members’ security fund 
Small entrepreneur lending programme  
Insurance programme 

 
ASA promotes awarneness among its borrowers through weekly meetings and the 
dissemination of development education materials. It also provides some materials on health 
and sanitation.      
 
ASA follows a decentralised management system at the branch level. Branch managers and 
loan officers are sufficiently authorised to manage most of the credit and savings 
programmes at the branch level. The loan officer works as frontline staff directly with group 
members, the branch manager supervises the loan officer, and the district administrator 
supervises the branch manager. The district administrator is supervised by the head office. 
ASA maintains low-cost office premises with minimum furniture for its staff. The supervisory 
office is located within the premises of one of its branch offices. There is no extra cost for the 
office and no support staff is needed.  
 
ASA monitoring and MIS are not overly complex, and are positive innovations which can 
easily be adapted by other microfinance practitioners.  ASA has established a built-in 
monitoring system that allows everyone at the branch office to observe and check data. ASA 
produces a need-based reporting system at the branch level. Although it is prepared 
manually, it does provide information that can be cross-checked and monitored. Most of the 
reports are prepared at the branch level and submitted to the district and head offices. ASA 
maintains a close liason with clients, relevant groups, and the community, which ensures a 
loan recovery of approximately 99%. The participants determined that this outstanding 
performance is made possible because of ASA’s close supervision and simple procedures. 
 
ASA’s simple and standardised microfinance programme has the potential to efficiently and 
sustainably reach a large proportion of the population within a short period of time. Although 
ASA does not provide any formal training, its staff perform efficiently because of intensive 
on-the-job training. ASA’s lending methodology has reduced paperwork at the branch level, 
leaving more time for staff to spend in the field. ASA’s introduction of voluntary savings 
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impressed the participants because it encouraged clients to internalise the benefit of 
voluntary savings. Its insurance programme also attacted the admiration of participants since 
debt is not passed on to other family members if the principal borrower should die. Another 
salient feature of the loan programme is the forwarding of loans for enterprise related 
activities.  However, ASA does not offer capacity development activities that would better 
enable clients to utilise the credit. Clients mainly depend on family businesses, and use the 
loan amount to extend that business. 
 
 
BURO Tangail and SHAKTI Foundation 
 
Participants who visted BURO TANGAIL (BT) and SHAKTI FOUNDATION (SHAKTI) 
commented that both of the organisations are professional, systematic, transparent, and 
inspiring. Both BT and SHAKTI are medium sized Microfinance Institutions (MFIs) that share 
some uniform peculiarities. Both of the organisations borrow money from the market, 
particularly from banks, and operate with the intent to become efficient and sustainable. BT 
and SHAKTI offer flexible loan products as well as savings products. These products face a 
significant demand from the microfinance clients in their respective operating regions. These 
organisations follow a principle of commercialism combined with a social mandate to reach 
more poor people, albiet with limited social intermediation. 
 
BT’s core programmes include flexible financial services, domestic resource mobilization, 
institutional capacity building, and human resource development. In essence BT offers 
financial intermediation with minimal social intermediation and business development service 
support. BT is known to many of us for its flexible financial services, of which the most 
important are different types of savings and loan products. BT offers specific loan products, 
including general credit, suplementary microcredit, and business credit. It also provides 
seasonal credit. BT’s introduction of flexible savings products is a major innovation in the 
microfinance sector. Its various savings programmes offer voluntary general savings, 
contractual savings, and time deposits. BT offers a disaster preparedness and management 
programme to teach clients how to confront natural calamities. In addition, it created an 
emergency credit fund to provide extra monetary assistance during disasters. BT is also 
experimenting with financial services for the hardcore poor. BT has identified some 
additional critical needs of the the hardcore poor such as housing, education, health, and 
skill development. Participants noted that although BT has a higher interest rate than other 
microfinance lenders, clients preferred BT over other names operating in the same area. 
This preference is due to their transparency, flexibility, and range of products and services. 
 
BT has a policy of constant monitoring and supervision both at the field level and in the head 
office. The Village Development Worker is the frontline staff of BT who works directly with 
clients at the branch level. Participants considered BT a professional Microfinance Institution 
(MFI), and one that is committed to serving customers efficiently with tailor-made products 
that suit the needs of a variety of client groups. It is straightforward in its mission, and clear 
in its commercial principle, limited social intermediation, and BDS support. 
 
SHAKTI also offers a range of loan and savings products. It is unique in that it is fully 
managed by women and operates in the slums. SHAKTI Foundation was established as a 
non-profit voluntary organisation in 1992 with the mission of “Socio-economic 
empowerment” through credit facilities among poor women who reside in the urban slum 
and squatters’ settlements. 
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Initially, SHAKTI thought that solely offering micro credit would result in economic and social 
empowerment of poor women, and that no other interventions would be necessary. 
However, experience has shown that while microfinance is a powerful tool for economic 
empowerment, it is not sufficient by itself to generate conditions for social empowerment. 
Therefore, in response to the needs of the project members, three additional programmes 
were taken up. These are gender awareness, health, and business development services. 
 
SHAKTI Foundation offers multiple types of financial services:   
 

 Credit: (a) General Loan (b) Business Loan (c) Business Loan (Individual) (d) 
Seasonal  

 Loan:(e) Emergency Loan (f) Health Loan and (g) Housing Loan 
 Savings: (a) Personal Savings (b) Group Savings 
 Insurance: Life Insurance 
 Funds: Health Loan Fund (b) Client Welfare Fund and (c) Health Service Fund 

 
SHAKTI programme participants follow a specific pattern when using the services of the four 
programmes (Microfinance, Gender, Business Development Services, and Health). 
Participants start by taking a small loan for an income generating activity, and gradually 
become micro, small, and medium entrepreneurs over time based on skills and experience 
gained. 
 
SHAKTI is a unique example of a minimalist microfinance institution becoming a 
comprehensive microfinance development organisation. All of its interventions have been 
developed based on learning from the people. It has introduced tailor-made products, which 
distinguish it from other microfinance institutions with respect to basic financial and social 
development programmes. SHAKTI has tried to establish links between financial service 
provision and social impact. 
 
Participants recognized that both of these organisations are growing and expanding, and 
have developed a significant outreach. Although these organisations are not as well known 
as some other microfinance practitioners, they are compatible with the competitive 
environment of microfinance in Bangladesh and provide quality services in their own right. 
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Attachement - 1 
 
 
Institutional profile of Institutions Visited 
 
 
ASA 
 
ASA was established in 1978 as an NGO and became specialized as a microfinance service 
provider during the 90’s. Now it is successfully able to carry its name as one of the largest, 
fastest expanding, and most low cost credit provider MFI globally. ASA is an innovative 
institution and has features different from other MFIs. ASA has also been free from 
dependence on foreign grants since 2000. The institution has provided cumulative loans of 
Tk. 80,203 million up to November 2003 to 2.3 million poor families to implement income-
generating activities through 1,261 branches with 7,967 employees. The rate of recovery is 
99.94%. For income generating activities, ASA implements the program of small business 
loan alongside its micro-credit program. For the purpose of job creation, it provides small 
entrepreneur loans through specialized branches as well as specialized women headed 
branches for women entrepreneurs. Members are enjoying the facilities of life insurance, 
loan insurance and savings deposits along with withdrawals. ASA has come forward to 
render financial assistance to the hardcore poor through proposed thana committees. ASA 
plays a vital role in advocating policy changes to improve the quality of services of various 
local level Govt./Semi Govt. agencies. ASA’s own microfinance model is being adapted in 
many countries in Asia, Africa, South America and the Middle East. ASA has been providing 
technical assistance for replicating the ASA Sustainable Microfinance Model to MFIs in 
Nigeria and the Philippines through their respective governments as well as UNDP. Several 
staff members of ASA are staying in these countries for a period of four years. Besides this, 
ASA has also been providing technical assistance to the program of microcredit through the 
Social Development Fund of the Government of Yemen and the World Bank, and through 
the Bandhan with the financial help of SIDBI in India. 
 
 
BRAC 
 
Mr. Fazle Hasan Abed, Founder Chairperson, initiated BRAC, the world's largest national 
level development organisation, in 1972. Originally conceptualized as a short-term relief and 
rehabilitation project following the Liberation War, BRAC soon redirected its focus towards 
long-term issues of poverty alleviation and empowerment of the poor, especially women and 
children. BRAC, formerly known as Bangladesh Rural Advancement Committee, is 
committed to the vision of a just, enlightened, healthy and democratic Bangladesh free from 
hunger, poverty, environmental degradation and all forms of exploitation based on age, sex, 
religion, and ethnicity. One of the principal achievements of BRAC was to innovate oral 
rehydration therapy that saved millions of child lives in Bangladesh. Other pioneering work 
that BRAC developed and administered was non-formal primary education and the PHC and 
MCH services. It's pioneering leadership in educational material development for non-formal 
primary education made it the market leader too. BRAC, as the top NGO in the world, has 
successfully replicated its NFPE in many countries around the globe and is now working in 
Afghanistan to help rebuild the country’s education and health networks. BRAC's research 
and training services are still unmatched as the TARCs (Training And Resource Centre) and 
BCDM (BRAC Centre for Development Management) reign and numerous research 
publications are used widely by the academia. Altogether its business development skills 
even pull down many corporate giants. In the microfinance sector it introduced microcredit 
as an intervention of BRAC’s Development Program in the early 80s, and later in a massive 
way in the RDP that positioned it as one of the largest microfinance programme institutions 
in the world. BRAC's microfinance program is unique in that it combines non-financial 
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services, as well as the pursuit of a wide range of financial intermediation at different market 
segments, with social intermediation and business development services. It has adopted 
commercial principles as well as a social mission with the vision of becoming a sustainable 
MFI. It has meanwhile become a sustainable MFI. 
 
 
BURO Tangail 
 
It was apparent that there would be no effective grassroots development and real 
improvement in health or education standards among the poor, without a significant increase 
in village-based economic activity. The main factors hindering the development of economic 
activities were reckoned to be the chronic shortage of capital, and measures needed to build 
the material security of the poor. This was again compounded by the lack of organisation 
among the villagers. In fact, these were the issues that BURO, Tangail was ingrained with 
and sought to address after it was born in 1990. Since then, it has been operating for the last 
13 years in the country. During this period it has emerged as a leading MFI pursuing 
financial intermediation with limited social intermediation and business development 
services. It has adopted a commercial principle and has meanwhile become a sustainable 
MFI, or better to say a quasi-rural bank. BURO, Tangail has developed since 1990 five 
“model” branches through which it operates. BURO, Tangail’s prime philosophy is to help 
reduce the poverty level of the poor people by allowing them access to flexible financial 
services viz. the loan, savings and insurance facilities. BURO, Tangail mobilizes the savings 
of the poor people and assures them a competitive return. It provides a range of loan 
facilities to leverage their investment and income so that they can enhance their economic 
wellbeing. BURO, Tangail ensures its services at the doorstep of its customers and pursues 
an easy and customer friendly delivery approach. Overall, BURO, Tangail maintains a 
trustworthy environment, where the money of different stakeholders, including the savers, 
remains safe. The staff members of BURO, Tangail are competent and can manage the 
resources efficiently and effectively, and have created an atmosphere of transparency and 
accountability. 
 
 
SHAKTI Foundation 
 
Shakti Foundation for Disadvantaged Women is an NGO engaged in providing credit and 
savings facilities for women living in the slums of six districts of Bangladesh. The 
organisation started functioning in April 1992. A group of researchers and experts in 
women’s development decided to initiate this program and bring positive change in the 
quality of life of women living below the poverty line. Shakti Foundation envisions the 
economic empowerment of poor disadvantaged women living in slums and squatter 
settlements in the urban areas of Bangladesh. Shakti undertook a two-fold strategy to solve 
the problems of slum dwelling women and young married girls by providing them with 
financial and non-financial services. Shakti provides different types of loan products to its 
client groups. Some of these are interest bearing, while some are non-interest bearing. 
Interest bearing loan products are general loan, seasonal loan, business loan, individual 
loan, housing loan, leasing loan, consumption loan etc. Non-interest bearing loan products 
are health loan, 'durjogkalin' (translated: disaster) loan and emergency loans. Shakti 
believes that economic improvements do not always empower women to buy services or 
healthcare inputs at a time of need, especially when they encounter reproductive healthcare 
issues or their children are suffering from pediatric ailments. As such, Shakti developed 
some non-financial services through which it could serve its clients by helping to provide 
especially primary healthcare access for them and their children. So, Shakti sells medicine at 
wholesale prices and provides pathological services at cost. Shakti trains its clients 
regarding gender awareness, entrepreneurship development, and business management to 
unveil their potential and their human capital development. 
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Attachment - 2 
 

Participant List 
 

ASA Group 
 
 

Bangladesh 
 

Name Title Organisation 
Mr. Mustafa Kamal Akanda Vice President Borishal NGO Coordination 

(BNC) 
Ms. Sahera Regional Manager  BRAC 
Mr. Ataur Rahman Director, Field Operations TMSS 
 

Nepal 
 

Name Title Organisation 
Mr. Prakash Chandra Pokhrel Programme Officer INAFI Nepal 
 

Pakistan 
 

Name Title Organisation 
Mr. Amir Hameed 
(11-02-04) 

Project Manager Association for Creation of 
Employment (ACE) 

Mr. Ijaz Ahmad 
(11-02-04) 

Manager, Human Resource 
Development 

Sarhad Rural Support 
Programme (SRSP) 

 
Philippines 

 
Name Title Organisation 

Ms. Jovelyn T. Cleofe Executive Director Centre for Empowerment and 
Resource Development , Inc. 
(CERD) 

Mr. Renato C. Tumaneng President and Managing 
Director 

Lagawe Highlands Rural Bank 
(LHRB) Inc. 

Mr. Jefferson P. Tugawin Chief Executive Officer Philippines Credit Cooperatives 
(PCC) 

Mr. Conrado S. Navarro Director, MFO Philippines Rural Reconstruction 
Movement (PRRM) 

Mr. Marlon Paloma Executive Director  INAFI Philippines 
 

Non-Members 
 

Name Title Organisation Country 
Mr. Said Najim Trainer Microfinance BRAC – Afghanistan Afghanistan 
Ms. Nazifa Aabedi Training Coordinator Coordination of 

Humanitarian Assistance 
(CHA) 

Afghanistan 

 
INAFI Dhaka Team 

 
Name Title Organisation 

Mr. Tarit Datta Gupta Programme Officer, Research 
and Development 

INAFI International 
Foundation 
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BRAC Group 
 
 

India 
 

Name Title Organisation 
Mr. Mori Jayanthilal Ravjibhai Regional Programme 

Coordinator 
BAIF Development Research 
Foundation 

Mr. Kulandai Odaiyar Francis Director Integrated Village Development 
Project (IVDP) 

Mr. Satish Chandra Credit Manager  MYRADA 
Mr. Jacob Thundayil Director People’s Rural Education 

Movement (PREM) 
 
 

Nepal 
 

Name Title Organisation 
Mr. Mukunda Bahadur Bista Executive Director Centre for Self-Help 

Development (CSD) 
Ms. Saraswathi Shrestha Executive Chairperson Women Cooperative Society Ltd. 
Dr. Harihar Dev Pant Chief Executive Officer Nirdhan Utthan Bank Ltd. 
Mr. Rajendra Adhikari Chairman Society (SEDA) 
 
 

Pakistan 
 

Name Title Organisation 
Mr. Amir Hameed Project Manager Association for Creation of 

Employment (ACE) 
Mr. Ijaz Ahmad Manager, Human Resource 

Development 
Sarhad Rural Support 
Programme (SRSP) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Microf inance Latera l  Learn ing  Program   12



Buro Tangail Group 
 
 

INAFI International Foundation 
 

Name INAFI Designation Organisation 
Mr. Stephen Mirero Member, INAFI International 

Foundation Board, Executive 
Director INAFI Africa 

Executive Director, INAFI Africa, 
Kenya 

 
 

MEMBER ORGANISATIONS 
 
 

Bangladesh 
 

Name Title Organisation 
Mr. Badrul Alam Regional Manager (BRAC 

Development Programme) 
BRAC Field Exposure 

Mr. Sulaiman Siddiqui Programme Manager Palli Bikas  Kendra (PBK) 
 
 

India 
 

Name Title Organisation 
Mr. R. Seenivasan Programme Leader Dhan Foundation 
Mr. Varun Vidyarthi Director Manavodaya 
 
 

Nepal 
 

Name Title Organisation 
Mr. Narendra Prasad Joshi Regional Director South Asia Partnership (Nepal) 

INAFI Nepal 
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SHAKTI Group 
 
 

INAFI International Foundation 
 

Name INAFI Designation Organisation 
Mr. Stephen Mirero Member, INAFI International 

Foundation Board, Executive 
Director INAFI Africa 

Executive Director, INAFI Africa, 
Kenya 

 
 

MEMBER ORGANISATIONS 
 
 

Bangladesh 
 

Name Title Organisation 
Mr. Badrul Alam Regional Manager (BRAC 

Development Programme) 
BRAC Field Exposure 

Mr. Sulaiman Siddiqui Programme Manager Palli Bikas  Kendra (PBK) 
 
 

India 
 

Name Title Organisation 
Mr. R. Seenivasan Programme Leader Dhan Foundation 
Mr. Varun Vidyarthi Director Manavodaya 
 
 

Nepal 
 

Name Title Organisation 
Mr. Narendra Prasad Joshi Regional Director South Asia Partnership (Nepal) 

INAFI Nepal 
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