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Providing social security for the poor in Bangladesh through
mutually beneficial Microinsurance products

FAFI Bangladest = implamenting @ plol 2ocsl secwity proecl MME supporied by Uxlas-ovl and Rabobeck Foundalion. The progect is being implesenied
e ot muluality concept with acine paticasdon ol 11 MGG wilh an objecte of pooing e rak of vumanabiity of Ihe poor people whether i to dealh, des iy
b nsiural desaster The kiy poenk of the mulusity of MIME 8 Inad poley gerers wil booose the maners of MIME and profits made by MIME wil be denbaled amang
by chents a4 bonus D Fe pdol penod MIME will prowde mcrainseance producls ond sericed fo e poor end uie-poce ab affordabla prics
et ol e people of Bangiadesh have & negalihe mpreeson sboul mawance The resson behid is B Bk of proger knowledge sboul msurance. Anothe: ma g
0N | e makadng imkemason peoided by the non-career agents Ony B few peopls e e cear undestanding of how inguEnce can help hes and hey
iy mierance procdich knoengly Jn e cther hand most of he pecple who buy mewrance products do nol heve proper knowledge wihy they are bogpng iL Trers g
b aaping, "People 9o nof buy neutance products, mirer iha meuees sal hem’ IEmesos hal nowing e o of gromnce of people negarndng rsurants conce)
e MFUTENGS COSpANEE Mahe peaDie by meurance m o dever way Bul we stiongly befewe Ihal e @ nof at all & good lechnegue. Ghealing peaple can never be
good busness. That (s wivy peapls of Bangledesh wsusly da ndl wand fo buy insurance inowingly. Mow comes the quesian; WHY 15 1T IMPORTANTY
| ie Me Best ophon & person can ewerpse W el compensslon apeieet any losa Wke - ke, nesdh, fe propedly, educsbon, e
Tress milusad ity mess: neser praciosd in Bangadesh befora Hence, 1lie & big chalkenge for MIVE o eslabliah s concepd in Banglacesh. MIVE progct, INAF1 and the
peariner MG0sMFIs see e mulesliy 1o franalee ol fo he denls insiead of takng Bt i Ihemasiusa. The prodl can ibe Tanalerned to chents in such 3 way 50
Jral pramium =5 &t te afondsble level and thess & ball-n redind o bonus syatem g0 hal dients rece we benalita rouinely. MIME i also Tinking aboul e
Peameratig Iransher o the poboyhokien 0 Ihal ey have & poaton in e boand and heye e voling nghls and share ther need on behall ol e poicyholders

Migkan

Foor peopkes of Bangadesh will hawe soca! secunty through mubuslly benefcal insumnce produch

Mission

#  Tosemili=Eng NEDSMFls and manskesming rsuranos compaties o e ooncspl ol mulesl By sed MINE S e wellnte of the poor in Basglsdesh

¢ Tomake MIVE & susiinatie and ailonomos efliy wlhn 4 years

¢ Tomecucs wunasabibly of tha pooe people by Bnsuning secirdy

# ToFfolng Maronmsumance Muamal Enbty (MME] project io disseminaln cutcomes kocally and globaliy and oufine fulure strucare of AIME and develop
Fuatarabie koo inumnce Mulusl enbles m Bangladesh

[Target Client

0% of fhe poficy cemprs wil be LUra pooe

®  finnual moome - fess fran Teke 12 000

& Talsl Assel - vake b Fon Tala 35 000
T0% of he posicy camars wil bs poor

& JSinnual moome - less e Take 48 000

® Tolal Aesel - ke s B Taks 20 000

*EOTT0=1&01
* Ulira poar and poor bolh can purchese STL and TLIE preduct

Working Area
pAME 15 working in 15 osincis of Bangadesh moduding Bagerhal, Fimpur, Sunamgon, Moulsybazar, Kishoregan), Meogaon, Pabna, Tangail, Garbandha, [naka
[Sampur, Comilla, Chandpur, Chitagong and Blarsingi | under four dwsions of Bangladesh

Fartner NGOs/MFis

PIME i been implamankng hrough 11pamer HEDaAT ke name) -
11 BURCK Bangadesh

) Shakb Foundalion for Dissdwardaged Women (SFCAW)
A Commsunigy Dewstopeen Centre (CO0EC)

4 Wolurany Associaton for Rues Development (WARD|

5L ASHRA

6] (Gana Lnrayan Kendis [CUK]

71 Paty Brkash Kendn (PEK)

5| Hargledesh fssoaaton br Social Advancement [HASA)
9 Ananmyo Sams] Kaliyan Sangmtha (ASKS)

104 Sociey for Social Servces [555]

1] Uniied Davedopmend infiatwes for Progameed Acions (LDDIFAR
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MIME i/

WME has consaineed {he following crtena for selecfing new pariners
o Weomier ol afhey Oufiam owb or INAF] Bangtedesh
# FegEimon ho .:.u' from Miciocredit Reguiatory Auhonty (MEA)
.

Has a mnmu= of |*:-|'.4'- ating beanches hming an average of I group members per branch
s Wan obeaddnes Gl he l'.-J:II-'I' 2 E poeery SlkAEI0N
Products,

Since ils neepion MIME has fnafrsed f5 micm msumnee producss along wih the imeofvement of acduanes of Moo Insumnoe Assocation of The Hettadands [KEAH]
The higs MIME products wih werp didined [eslues ae

| Termn Lile Insmnos with aroowmant

2 Simpln Term Life Insurance - Singie Life

1 Sonple Term Lite Inzumnce - Dusgl Lie

Common features:

« Both famak and mak memben sre sigible i apph
» Faymenl on mondhly hass

w Funeey! penence | Paral Claes Betfemen

s 1o pet any hened) the polcy shauld mmam infoce

[ndividual featuras:

Fioe Teem Life Insurance with Endorament

# Pramium a=oinl anges betwean T fil 10 Tk 500

w Torms e for S yeaes, 7 years 10 pezrs and 13 pears

& Funernl pregeence Tl 2 000 whish will be adpsted from the fnad clae
Fior beth Simple Term Lifa Insurance

# Prgmium a=oun] anges behween Tie B i T X

o0% elnd of gemiom sl ey b e

® Funsrs! pepence Th B0 which wil be adusted o ihe fna! dam

Technical Assistance:

M5 por business proposal MIE planned o take the technral support from MEAH which has mary years of eopenence on mutual imsrance approach. 1o dewalop
pstome prockicts 1 MIME In the procees oF echnal aegesanca, Mr dullens (nommated eprecemising by MIANT wesied Bangipdech and worked on producl
densslopment and bosiness plan eeues wih MIME Later on, MIAI and MIME fnaiised the insurnance meoduct and fnal preparation of business plan

Agmn Knowledge Centes for Mictaimsutancs (REKMI) of TATA-DHAN Acadeny, ndin and Micio Iresurance Mulud Enlily {WIME) Pioed ol BI8F) Bangladesh =signed an
RO on iclor 2 2007, oy which MIME =ay [t mesred ance [rom ASKEM| egandng skl buddng, developindg svaiems 17 poboy drreeinalon, cam scman eTanon g

Governance and Management of BIME

WEME Maragamen Cosmdies [MBC) was fomed comsetng of 14 masbess jo gve full doscors and subardy o MIMES aclales In MMC, 11 meshears a2e fam 11
parnal E0EMFIE 1 membar from INEF Banglacesh, and 1ha ket one from & manstream neymncs company Tha Proged Teecior of MIME 5 in the BMG ae e
aficia

Linciar 7 pinzching of WIME. frea ksl s of stafle am working now. A bt of 115 mesbers” leam of MIME 5 exking The feam inciudes § Project Diessckar, 1 Programme
e (Technizal), 2 Assslant Piograme=e Dfficers (Techrecal) 1 Acoounl Oficsr, 13 Imsusanns Offioers aid 95 Irsuranos Diganizes

Claim sattlemaents

Fheodoa Prosbham sofeing frodnig coodiodad &y UVAN /i The Hague, T e e

Aosanindg o he ME pokoy, MIME seties parkiad payment o e nomnea or the policyhoiders ae soon &5 1 s inlomed about a dienf's death (most Lk on the same
iy} and salfes mst pmourt of e chis echin 25 days afier claim appliction fom & submided by the dcamant MIME has setied 65 clrizs by December 2008 and pad
B woiat of ek 460 805 as dem amount 1o e nominees of e polohoidens
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Insurance Education ko the potential clients

Fhca Traming fo e poroer U] STy

-Term Evaluation

mid-borm emfunion was anducied on MME's oparalion M Duns Gamnd and Me 51 Bahman conducied he evaluston Codam and Rabobane propossd M
% name white INAF| gropoked o W Rshman: Evakinlons siong wih MIVE slafs chocked all ofical dascumants, wesind lekds and a0 e @ mipaing wih fu

af Contredar alinguranee of Bengladeh. Dene Gatand evaluated he MINE prooram Mercugfiy and was fapoy [0 se e understanding of he consept ameng he
cients He chiacked schocallies a5 well 1k - o whom hey pay, oo ey kesp the pass ook, monsy recsind, a0e sy happy, Wil eiees ey ok ke 0080 He
b e wey MIME i lsachng he cdenk aboul hese thngs. My Denis assuned thal he say help MIME o ks Tulune assgnsents # requred

Strengths of MIME

» Mo medcal eeaminsbon requiremsent
* Lass adversa selocton due to regular visit of NGO stafts

pranpia

T make MIVE project suslanabis, ha tral and foremoe! syatagy MME had taken, i 10 sducste poor pednie abou [he inguwranos &nd Iz banelis for sadicng |
wuinaabiily in ihe poor pecples’ s A5 ha one major ohyechve of MIVE & i aducate poor people of the workng areas (group members of partnar HODeAFiE] 1o g
& dea undersianding of nswrance and then maliae iham Io buy he product, MIVE hes gren insurEnce educabon formally by onganzing ranng a5 wal &g miormaly)
thal i shaning e concept 3l svery woskly maskng Tl December 2008, VIME has gwen kemal Tanng o 702 slafs of fne PRG0E and 22071 group membess

*» Lowar moral hazard because ol kng lime relatonship betwean ciiant and MO0
* Has an intermadisny - NGO builds ust among he diens which gives them courage io buy the policy
» Conduchad a precese samand and affordagility shucy which reflecad the demand, affordaiility sboul insurance product of Ehe poor

Fhatie. Clain sadflemant al ASHE

Photor Wsmaliona! iminiog for MUT oemier and HO g2t
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® Digwalopad e insurance products wimin the afardanditg ranga ol
peat @and he poosres| based on age, insured amount, malsity limes
has attractad the clsants

= MIME's msurance educalion program e arget clienls and local kel
lesagars by using Fosders, lip chart and vided drama gva podsnial
clienls an easy underslanding ataul irSsurance

s SAruciured amnd sSmpks undenraTiing process

s Eagy presmium colaction proosss

# Sdrong mandonng by ihe members: of MIME team

# Kamning recomds al mandhly and yearky perdormancs make siails
accountahle lor thair work

= Srang milemal conbnal and monilohng mechanism

& Framuim amount 15 Ieested in ime sapasit as praciced in
insurance indusing

& Saparabe oo of accounts are mainamsad for MIME us=ng is
prescrined lomes amd forrmals

® Shont barm poleoy for B0 ¥ears wana nesw in tha marat

* Clading sefthement in 15 days

® (s 3 partal caim payment o cower Rineral expensas

= AR and MME tagethier have 5 dasignaied Technical Assistance

= Frovidar [1AF] al ILG

Fhot Bvahurors visng a feid of FEX

VINVE 5 standing on a sierg ground atlar complehing Ihree years of oparalion. The mid-lemm evalusiors’ repan wees favaraiia or MIME. The evaluaions couldl
s5E how Feaeness has bean ciealsd clients do have a feir understanding about 1he concepl and akso tha fmancial dealings, how Hha trEining malenals are
haping 1ha poo bo calch fha wea of inswanca, recorks @re kept Separately, pramiums e ranshammed o Hhe mvastmen acoount, how wel 1he funds ane baing
myashed mainlaning il senurty ang ceccalion af e =affs. In two years of saling mecorn, esching 47 704 chenls undouiady & 8 greal achevaman
Baing sble o crae aweraness, provide insurance educalion, developing affecine lraining maenals, underslandng the atiechve ways of project
mplamamaton. gasng responee fom poor ciants aboul going for new inswance products ane some sey siengihs of MAE meoject. The advices and
guranca receivad Fom Ciam Mo, Rabao Bark Foundalion and all ihe PRGOS and akn from e promolers ang implamamiars ware precaouEs and main
nspralion t the gromh growth of e MIME proes;. MIME expressas s profound thanks and gralducs (o all ds Saksholoers and wsll mishass and 5
obagaled o provide sooel sacunty senvinas to reduca the yuinasabitty of tha poos peaplka m Bangladash hrough Mooimsueance

MIME at a glance up to December, 2009;

) Partcilars FigLres

1 B0 Imeohoad 11
z Digwrict G oyvered 15
3 Upaxila {Sub Chsinct) Couoned AR
A Biranches |rnvclved ol
] Insuranca Drganeers mdohved o
=8 Insiiars OMcars Inyokad 13
[ ClenlAdmssion §Cumelaoyo) CHET]
& Aot of Pramium Collaction {Cumulaieea) Th. 4 28 26635
a9 Aaraunt of Admission fae O olleslion [Cumidalisa) Th &4 16 585
1d} Partrer M50 % 5 taths Trasmng 102
1 Potantial T lenls Traning 22071
1 S5 illernesnt iy
1 Aoreaiint of O laim B ettlemant Tk, & B0 BDS
14 Frolisy Surrendes id

For Further Information about MIME Supporied by:

Please contact:

MIME Progect

IMAF Banglacesh

Apt- 20, House #11, Road # 14, Gulghan - 1, Dhaka-1212, Bangladesh

Tel: B8-02-BA53576, FAM0AIS, Fax; 2090835 Ba,- 112

E-mail: mime.bangladeshginafiasia. ret, Weh site: www. inafiasla,not @ Oxfam Nowvil Rababank

Proe 4



