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Foreword 
 

The International network of alternative Financial Institutions (INAFI) is a 
global network of development practitioners that are committed to improving 
the lives and livelihoods of the poor in the regions of Africa, Asia, Eastern 
Europe, and Latin America through the provision of range of financial and 
non-financial services by as a means of poverty alleviation. Started in 1995, 
INAFI is characterized by a bottoms-up approach that enables its national and 
regional chapters to develop tailor-made programmes based on 
contextualized understanding of local needs. INAFI’s philosophy recognizes 
the pragmatic requirement for self-sufficient financial institutions for the poor, 
but does not allow a preoccupation with market orthodoxy to distract the 
organization from its humanistic goals of poverty alleviation and social 
development. Indeed, INAFI’s guiding principle is the need to effectively 
balance sustainability with deep outreach to the poorest and measurable 
impact.  
 
INAFI Asia is a regional arm of the INAFI network currently working in seven 
countries and with four national chapters engaged in capacity building and 
lateral learning, research and development, advocacy, and networking. INAFI 
Asia shares the same vision and mission as the overall INAFI network. In 
order to guide the region’s strategic priorities, and to ensure programmatic 
compliance with network philosophy globally, INAFI Asia has prepared the 
Policy Document that you will find forwarded. As you will see, INAFI Asia 
actualizes the network belief in balancing sustainability with outreach and 
impact by concentrating its efforts for the next three years according to a pro-
poor microfinance policy. This policy encompasses an emphasis on 
practitioner-led social impact assessment, demand driven product and service 
delivery, mainstreaming gender, and poverty alleviation, especially for the 
ultra-poor and niche groups. In the document, you will also find INAFI Asia’s 
ideas on the professionalization and capacity development of the 
microfinance sector, and its conceptualization of itself as a network of 
alternatives.  
 
In sharing the Policy Document, I am hoping that you will recognize the 
forward vision of our network and consider the possibilities for mutual 
cooperation towards the further evolution of the microfinance sector and our 
joint goal for the alleviation of poverty. INAFI believes that partnership and 
open communication among all stakeholders is an important task for 
development professionals, and so I am taking this opportunity to initiate what 
I hope can become a strategic working relationship.  
 
For INAFI Asia, 
 
Atiqun Nabi 
Executive Director 



 

 

INAFI Policy Document 
Abstract 

 
It has been nine years since INAFI first registered itself as an NGO 
and proclaimed itself a leading network of microfinance practitioners. 
Since that time, INAFI Asia has been successful in joining together the 
disparate voices of Asian microfinance leaders, and forging a shared 
vision for the future of the microfinance sector in this region. Most 
notably, the Bangkok Declaration of 2002 outlined the strategic goals 
and action agenda that provide a common frame of understanding for 
all INAFI Asia members. The Thirteen Charters for Microfinance 
adopted during the 4th International Assembly of INAFI in 2002 also 
lists INAFI’s consensus on the roles and expectations of microfinance. 
These two short policies have been instrumental in unifying the 
network and ensuring parallel thinking among member practitioners 
who are operating in seven different countries and amid varying local 
contexts. Further concept notes have concentrated attention on 
particular areas of INAFI policy.  
 
However, INAFI Asia has until now failed to bring all of these ideas 
together into one document that comprehensively identifies and 
expounds upon the policies it will pursue in the coming three years. 
NOVIB, a principle supporter of INAFI, has recommended that INAFI 
conceptualize with greater clarity its role as a network, its policy 
towards pertinent issues,1 and the inter-play between INAFI policy and 
programmatic actions. This policy document therefore is a response to 
donor concerns as well as INAFI Asia’s awareness of the need to 
solidify its ideas, fill the gaps in its current policy statements, and 
present a clear rationale for the stances and activities of INAFI Asia. 
This document will consolidate the thinking among country and 
regional microfinance leaders, and institutionalize a comprehensive 
and consistent policy for the region.  
 
Microfinance in Asia is characterized by a diversity of players and 
distinct manifestations in a given country context. The Bangladesh 
sector is comprised of holistic development approaches as well as 
focused development finance practitioners. Microfinance in the 
Philippines focuses on the development of rural economies, while in 
India the dominant methodology promotes self-help groups and 
facilitates commercial bank linkages. Within all of these variations, 
microfinance practitioners in the region have adopted the language of 

                                                 
1 The NOVIB contract of May 16, 2003 requests INAFI to develop its policy towards 
Mainstreaming gender in microfinance, Social impact, Poverty eradication, Definition 
of ‘alternative,’ Demand-driven, and Institutional development of the network.  



 

 

financial sustainability that has risen to worldwide prominence. At the 
same time, INAFI member organisations have recognized the poverty 
alleviation goal that initially inspired the founders of microfinance, and 
have articulated the need to balance outreach and impact with concern 
for self-supporting institutions. Following from this guiding principle of 
balancing sustainability, outreach, and impact, INAFI Asia policy 
focuses on researching and promoting pro-poor microfinance. This 
means crafting microfinance products and services that will respond to 
the needs of the most vulnerable who have heretofore been left out of 
the microfinance sector. Four key components of INAFI’s pro-poor 
policy include social impact assessment, mainstreaming gender, 
demand-driven products and services, and poverty alleviation. 
Capacity development of the sector and strengthening and unifying the 
INAFI network are also part of INAFI policy. 
 
INAFI policy places solid priority on promoting the social development 
potential of microfinance, and feels that it is time to initiate a more 
concerted approach towards social impact assessment at both the 
client and institutional level. Many current impact assessment 
methodologies focus on financial and economic improvements at the 
firm and household level, and are prompted by donor requests. INAFI 
believes that social impact, especially regarding health, education, and 
empowerment, are important goals of microfinance in their own right. 
Assessing the impact of microfinance in these social domains through 
inexpensive and practitioner-led studies can serve to motivate 
practitioners to design programmes that address social concerns in 
recognition that poverty is a multi-dimensional problem, and will help 
shape demand-driven product development. Concurrently, social 
performance monitoring at the institutional level can help MFIs 
highlight their humanistic agenda, and motivate the sector to place 
greater emphasis on balancing sustainability with a social mandate. 
 
INAFI recognizes that microfinance and empowerment of women are 
not automatic corollaries, and places mainstreaming gender as a 
priority policy concern within the framework of pro-poor microfinance. 
There remains a need to clarify the terminology of gender within the 
sector. INAFI believes that mainstreaming gender needs a holistic 
approach beginning with commitment at the institutional level and 
resulting in a gender analysis for all programme phases. 
Mainstreaming gender entails both tailoring products to meet the 
realities of women’s lives, while at the same time looking for ways to 
open structural barriers, and introduce new roles and opportunities. 
Consistent with concern for social impact assessment, it is INAFI’s 
policy to promote the development of indicators for measuring 
empowerment. At the institutional level, INAFI promotes the needs for 
a gender policy that governs recruitment, promotion, and benefits, as 



 

 

well as mandating a safe working environment for women employees. 
As an add-on to social performance monitoring, INAFI encourages 
monitoring of the gender performance of its member organisations.  
 
INAFI believes in the need for demand-driven products and services, 
and that the hallmark of a successful MFI must be re-defined from one 
that is financially sustainable to one that tailors its products to meet the 
needs of the poor. Demand-driven microfinance implies a focus on the 
hard-core poor and other left-out groups, and designing programmes 
that will enable them to take advantage of access to financial 
resources.  Deepening outreach in this way requires participatory 
research and an understanding of the realities faced by different 
individuals, while at the same time looking for ways to advance the 
marginalized into mainstream development approaches. 
 
INAFI’s focus on poverty alleviation also emphasizes greater outreach 
through research into new innovations that will cater to the needs of 
the very poor and disadvantaged groups. This involves documentation 
and support for innovative MFIs, and the exploration of alternative 
funding options for pro-poor MFIs that have not yet reached the scale 
or sustainability that traditional funding sources require. In this regard, 
innovation is defined not just in terms of financial products, but also in 
new delivery methodologies and pioneering ways of organizing and 
empowering people.  
 
In addition to INAFI’s main policy emphasis on supporting pro-poor 
microfinance, capacity development is also a concern. In the areas of 
research and development, product and service diversification, capital 
provision, regulation and supervision, institutional rating, and human 
resource development, it is INAFI’s policy to increase the capacity of 
individual practitioners and the sector as a whole to successfully 
implement microfinance that caters to the needs of the most 
marginalized poor. By helping the sector set standards for social 
development and incorporate appropriate indicators into a self-
regulatory setting, INAFI hopes to foster an enabling environment for 
pro-poor financing. INAFI’s human resource development policy aims 
to create a professional development workforce by providing learning 
opportunities for practitioners and offering adequate salaries. It is 
expected that increased capacity among practitioners and researchers 
will uncover more promising poverty alleviation strategies, and assist in 
the identification, documentation, and programmatic revision 
necessary to advance social development through microfinance. 
 
INAFI Asia is a regional network working to advance the microfinance 
sector in a forward-thinking direction and contribute to social and 
economic development. INAFI members offer some unique 



 

 

characteristics that enable the network to contribute in a meaningful 
way to microfinance discourse, policy debates, and research.  It is 
INAFI’s responsibility to articulate the alternative features of network 
members, while consolidating and strengthening their voices within the 
sector. A key feature of INAFI’s alternative approach is its focus on 
social and human development at the same time as financial and 
economic development. Members offer a diverse array of products and 
delivery methodologies while striving to tailor them to meet the varying 
needs of the poor. Importantly, INAFI is comprised of solely southern 
practitioners and recognizes the vast experiences possessed by its 
members. This resource base is respected and tapped for lateral 
learning among practitioners. Rather than providing edicts to its 
members about how to operate, INAFI facilitates cross sharing of ideas 
and offers recommendations based on empirical research. In this way, 
INAFI remains cognizant of the importance of local knowledge, and 
provides a network of support that fosters innovation. 
 
It is INAFI’s intent to expand the network into new areas of the region, 
and to forge alliances with other networks, practitioners, stakeholders, 
and technical service providers. In doing so, INAFI can infuse its 
alternative ideas throughout the sector, while also building on and 
adding to the solid work that has already been done. As INAFI seeks 
to broaden its membership, it retains a commitment to demand driven 
services. This implies that INAFI works to further the interests and 
serve the needs of its members, at the same time that it expects 
members to contribute their time and resources to ensure the vibrancy 
and effectiveness of INAFI. 
 
The policies that INAFI Asia has laid out encompass a broad concern 
to balance deep outreach and impact, especially social impact, with 
the long-term viability of the sector. All activities that INAFI Asia 
undertakes must therefore reflect this policy. The policy document 
serves not to provide a specific work plan of programmes, but to offer 
vision and direction to guide programmatic development within each 
country context within the next few years. Gender, social development, 
poverty alleviation, and demand driven microfinance are not isolated 
ideas, but complementary ones that can be combined in varying 
programmatic ways according to the needs of each member country. 
This document has provided some scope for translating the policies 
into action, but it is up to each chapter to further that transition based 
on their understanding of the local context. This is also what makes 
INAFI so alternative - the autonomy and vibrancy of its parts. 
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1. Introduction 
 
It has been nine years since INAFI first registered itself as an NGO 
and proclaimed itself a leading network of microfinance practitioners. 
Since that time, INAFI Asia has been successful in joining together the 
disparate voices of Asian microfinance leaders, and forging a shared 
vision for the future of the microfinance sector in this region. Most 
notably, the Bangkok Declaration of 2002 outlined the strategic goals 
and action agenda that provide a common frame of understanding for 
all INAFI Asia members. The Thirteen Charters for Microfinance 
adopted during the 4th International Assembly of INAFI in 2002 also 
lists INAFI’s consensus on the roles and expectations of microfinance. 
These two short policies have been instrumental in unifying the 
network and ensuring parallel thinking among member practitioners 
who are operating in seven different countries and amid varying local 
contexts. Further concept notes have concentrated attention on 
particular areas of INAFI policy.  
 
However, INAFI Asia has until now failed to bring all of these ideas 
together into one document that comprehensively identifies and 
expounds upon the policies it will pursue in the coming three years. 
NOVIB, a principle supporter of INAFI, has recommended that INAFI 
conceptualize with greater clarity its role as a network, its policy 
towards pertinent issues,2 and the inter-play between INAFI policy and 
programmatic actions. This policy document therefore is a response to 
donor concerns as well as INAFI Asia’s awareness of the need to 
solidify its ideas, fill the gaps in its current policy statements, and 
present a clear rationale for the stances and activities of INAFI Asia. 
This document will consolidate the thinking among country and 
regional microfinance leaders, and institutionalize a comprehensive 
and consistent policy for the region.  
 
This document will reaffirm the mission, vision, and strategies of INAFI 
Asia, and help elucidate and foster a common identity among network 
organisations. Our member organisations come in a variety of sizes 
and provide a range of products and services, from solely credit 
delivery, to credit and savings, to alternative financial services, as well 
as non-financial services. Others are using microfinance to build 
people’s organisations and assist with small NGO development. Until 
now, there has been only minimal written confirmation that these 
diverse members are operating under the same set of assumptions 
about microfinance delivery in Asia. The policies laid out in this 
                                                 
2 The NOVIB contract of May 16, 2003 requests INAFI to develop its policy towards 
Mainstreaming gender in microfinance, Social impact, Poverty eradication, Definition 
of ‘alternative,’ Demand-driven, and Institutional development of the network.  
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document have been developed in consultation with member 
organisations, and will be disseminated among sector players to more 
firmly establish INAFI Asia as a cohesive group of practitioners who 
share fundamental beliefs and advance concrete steps for a more 
demand-driven, innovative, professional, and pro-poor microfinance 
sector. 
 
This paper will begin by documenting the evolution and context of the 
microfinance sector in Asia, and then describing the current 
environment in which INAFI member organisations operate, including 
constraints, conditions, and issues. It will analyze the current 
international discourse on microfinance, dealing especially with the 
seemingly competing needs for institutional sustainability and a more 
penetrating, pro-poor outreach. Most importantly, this paper will offer 
INAFI Asia’s policy approach to this and other debates exposed in the 
discourse review. A final section on programmatic interventions will 
establish the link between INAFI policy and practice. It is hoped that 
this document will demonstrate that INAFI Asia has matured, clearly 
conceptualized its role as an organisation and as a network, and has 
become an authoritative voice for microfinance practitioners in the 
region. 
 
2. Background and Current Discourse 
 
Informal microfinance practices and reliance on moneylenders have 
been utilized throughout the world for a seemingly limitless amount of 
time, but it is only recently that experiments in formal microfinance 
lending for development purposes took tentative first steps. The 
visionaries of microfinance in Asia were motivated by ideals of justice, 
human dignity, and the capability of the poor to lift themselves out of 
poverty if helped to take the first step. They began offering small, semi-
formal loans based on personal observations of need and without 
institutional designs in place. The positive response of the poor to 
these first altruistic experiments spearheaded the organisation of 
microfinance lenders into officially established Non-Governmental 
Organisations. Numerous NGOs developed around the provision of 
micro-loans, and human and social development remained the 
imperative. Microfinance was just an effective means to an end, not 
the goal in itself. 
 
As the capacity of microfinance to improve economic and social 
conditions became apparent, both at an individual and national level, 
new microfinance organisations sprung up throughout the region, and 
the collection of dedicated practitioners could convincingly be called a 
microfinance sector. Some NGOs combined their microfinancing with 
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education, health, and other social initiatives, while others became 
solely credit providers, and still others offered financial and social 
assistance, but kept them programmatically separated. Within each 
country of the region, microfinance evolved in distinct ways and with 
slightly varying shades of emphasis based on the local context. In the 
Philippines, microfinance came to be viewed as a means of developing 
local economies, while in Bangladesh it is a strategy to increase 
household income, social development, and women’s empowerment. 
In India and Nepal, direct microfinance service delivery has been 
replaced by formation and facilitation of democratic self-help groups. In 
this model, poor men and women mobilise group savings that act as 
collateral for accessing bank loans. The role of the NGO is one of 
promoter and supporter rather than service provider. Throughout the 
region, there are variations and adaptations of these different models 
for practicing microfinance. 
 
Microfinance organisations and programmes have continued to 
expand according to the positive demand by the poor for increased 
access to credit, as well as for larger loan sizes. By the 1990s, 
microfinance was a distinct sub-sector of development, and institutions 
began to realize that financial growth and the opportunity for self-
sustaining microfinance programmes was possible and in fact 
desirable. Financial managers began paying more attention to ratios 
and returns, and it seemed that the magic formula had been 
discovered. Organisations could supposedly advance their laudable 
development programmes, while remaining self-sufficient. 
 
At the same time that microfinance was gaining worldwide interest and 
approval because of its impact and sustainability, the international aid 
environment became more uncertain. The changing political concerns 
of donor countries meant that supplies of money might be less 
forthcoming in the future, and also meant that aid destinations and 
uses were scrutinized. Precisely because microfinance was being 
applauded for its cost recovery, donors began to divert more of their 
funding towards strictly social development programmes. And faced 
with this dwindling supply of grant capital, microfinance managers 
were even more eager to ensure that their programmes were 
sustainable. Financial sufficiency also granted developing country 
NGOs a greater degree of autonomy from rigid donor policies. 
The imperative of sustainability in microfinance programmes has 
become entrenched in the minds of all stakeholders and practitioners. 
It is now the benchmark of a successful programme. This reality, while 
commendable and certainly desirable, has gradually distorted the 
original goals of micro-credit lending. The sector has enlarged and 
morphed from its humble emphasis on poverty alleviation and social 
development into a seemingly monolithic industry whose endgame is 
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financial recovery. There are now so many microfinance NGOs 
operating in Asia that donor funding and international recognition is 
more discriminating, thus creating an unhealthy competition between 
microfinance practitioners. In a kind of ‘race to the bottom’ for cost-
recovery, loan sizes have increased and risks have been minimized by 
catering to the needs of the marginally poor and enterprising urban 
population, at the expense of the extreme poor. A number of profit-
driven commercial banks have also recognized the potential of 
microfinance, and have further driven the trend towards 
commercialization. In addition, the competition over numerical 
indicators of savings and repayment has produced growing reluctance 
among practitioners to share information and strategies, and to tint 
donor reports in favor of a desired result. Transparency has been 
adversely affected, and the future credibility of MFIs in the region could 
be compromised. 
 
Also reminiscent of large-scale industry, capital has been flocking 
around several large and well-known MFIs at the expense of smaller 
and sometimes more innovative ones. The standard methodology of 
group responsibility, monthly repayments, and mandatory savings has 
been adopted and replicated in almost cookie-cutter format in a 
number of countries. Although this methodology has proven itself 
effective, it does not have the capacity to adapt to unique realities on 
the ground. Again, the most marginalized poor have been squeezed 
out due to lack of flexibility in programme design. In recent years, it 
has been observed that microfinance in Asia has tended to become 
supply-driven, rather than responsive to the true needs of the poor. 
 
Yet there is a growing discourse within the sector that social impact 
and poverty alleviation must be recast as the centerpiece of 
microfinance delivery. INAFI has paved the way in this debate, 
contending that sustainability and impact are not mutually exclusive. 
Rather, success needs to be redefined not so much by technical-
financial indicators, but through the existence of competent and 
professional management, efficient portfolios, and depth of outreach. 
In this regard, renewed efforts to reach the hardcore poor have been 
initiated. There is a great deal of interest among donors, policy 
makers, and practitioners to evaluate the effectiveness of current ultra-
poor programmes and determine how to sustainably finance them 
without bowing to international pressure for numerical bottom lines. 
Several INAFI Asia member organisations have led the experiment in 
providing assets, training, and microfinance to the ultra-poor, and so 
far the results have been encouraging. 
 
A second debate within the microfinance sector centers on additional 
access to capital. There is only so much donor funding to go around, 



 

 5 

and even this is not guaranteed to remain at current levels. 
Microfinance practitioners are now exploring the possibility of 
accessing international capital markets. Although Asian microfinance 
portfolios are not capable of offering low risks with high return on 
investments, there is a growing socially responsible investment market 
that is willing to pour money at lower returns into worthy ventures. 
However, there seems to be a bottleneck between supply and 
demand. The myriads of Asian MFIs need to make their needs known 
to this new market. There is therefore tremendous scope for a central 
facilitator, which INAFI Asia is ideally suited to fill. The potential 
investment from this market also means that Asian MFIs must highlight 
their strengths and separate themselves from the crowd. A rating 
system combined with increased accountability and professionalism 
through self-regulation will give regional MFIs an advantage and 
increase interest from the socially responsible investment market.  
 
Rating is also a growing issue for the sector in that commercial banks, 
who are increasingly being relied upon to provide financing for on-
lending to microfinance clients, require assurances of an MFI’s credit 
worthiness. The challenge for the sector is to ensure that the social 
development mission of microfinance is given adequate weight in the 
rating process and that smaller and more innovative organisations are 
not neglected based solely on financial indicators. The development 
and promotion of practitioner-led social impact assessments would 
assist raters in taking this crucial social objective of microfinance into 
account when awarding scores. Coupled with these issues is the 
current lack of capacity within MFIs for ensuring their implementation. 
Successful development, and especially microfinance, requires 
competent and appropriately trained staff. The capacity development 
of microfinance practitioners remains a priority for the sector. 
 
3. INAFI Policy Directions 
 
INAFI Asia believes that it is in a unique position to address the 
challenges facing microfinance practitioners in Asia, and to help shape 
the future direction of the sector. A brief overview of INAFI’s core 
mission and vision gives some indication of our suitableness for this 
task, while a comprehensive analysis of INAFI’s policy responses to 
these challenges is the first step towards implementation and 
internalization of these ideas throughout Asia. 
 
INAFI Vision and Mission 
 
INAFI Asia believes that self-reliance, participatory development, and 
accountability are the cornerstones of any successful development 
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paradigm. Our vision places the poor at the center of the development 
process, and recognizes that they must be given the tools to aid in the 
advancement of their own situations. We believe that microfinance 
should only be one tool in a multi-faceted approach to development. 
And while we recognize that sustainability must be the goal of any 
financial institution, it must not come at the expense of social impact 
among the poorest. 
 
INAFI’s mission is to apply the lessons learned over the past three 
decades to promote a holistic financial services approach 
characterized by expanding outreach and a renewed emphasis on the 
human and social aspects of development. INAFI aims to create an 
enabling international policy environment that is based on demand-
driven services and innovation, and rewards transparency, 
accountability, and partnership building among Asian microfinance 
institutions.  
 
3.1.  INAFI’s Pro-poor Policy 
 
INAFI believes in researching and promoting pro-poor microfinance.  
At its simplest, this means that all of INAFI’s programmes must be 
geared towards microfinance that meets the needs of the most 
disenfranchised.  A majority of microfinance offerings have attracted 
and served well the interests of the enterprising poor and vulnerable 
non-poor, but for structural reasons, have left out the hard-core poor, 
minorities and ethnic communities, those with terminal illnesses, and 
other at risk groups. It is INAFI’s policy to craft microfinance responses 
that will appeal to these left out and poorest of individuals through a 
focus on social impact assessment, mainstreaming gender, demand-
driven product and service development, and poverty alleviation. 
 
Social Impact 
 
Social development is a key goal of all INAFI member organisations. 
We believe that microfinance has the potential to not only increase the 
economic situation of clients, but their social status, health, and 
autonomy as well. But as much as it is easy to talk about social 
development and how much we support it, it is a more difficult matter 
to evaluate how effective practitioners are at promoting it. INAFI feels 
that social development goals have now been sufficiently articulated 
throughout the region, and it is time to initiate a more concerted 
approach towards social impact assessment. Appropriate social impact 
assessment allows managers to understand the dynamics of a 
particular programme, allocate resources to maximum effectiveness, 
and improve programme efficiency. Programme components can be 
modified to ensure the greatest possible social graduation, and thus 
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also positively influence the financial success of clients while reducing 
the risk of institutional insolvency. INAFI believes that the regular 
evaluation of social performance indicators can stimulate the search 
for new answers to social improvement, and foster an environment of 
innovation and learning within an MFI. It is thus INAFI’s policy to 
promote the institutionalization of social impact assessment throughout 
Asia as a complement to financial assessment techniques and as a 
concrete manifestation of INAFI’s mission to emphasize the human 
and social aspects of development.  
 
Social performance assessment can refer to two distinct 
methodologies and evaluation subjects. The most obvious approach 
charts the changes in individual client well being and measures such 
indicators as education, health, assets, women’s empowerment, 
economic improvements, and political participation. Techniques to 
measure these kinds of variables have been developed and tested by 
a number of donors. However, current approaches to client social 
impact assessment must be improved upon. In order for any indicators 
and tools to be standardized and widely adopted by microfinance 
practitioners, they must be easy to measure and user friendly, and be 
general enough to adapt to a variety of programmes and client groups. 
Most significantly, an impact assessment system must also be cost-
effective. High cost remains the core reason why practitioners have not 
more widely and willingly adopted impact assessment studies. While 
nearly all impact assessments spend some time measuring social 
development, financial impact has remained the greater imperative. It 
is INAFI’s policy to promote social development as a goal in and of 
itself, and not just as a coupling with increased financial performance.  
 
INAFI will undertake research in cooperation with member 
organisations to devise a framework for social impact assessment that 
can be implemented by practitioners using current resources and 
personnel. Part of this process will also include choosing and testing 
simple indicators that can be relevant for a majority of MFIs within a 
given country context. By demonstrating the feasibility of social impact 
assessment that is simple, affordable, and relevant, INAFI can then 
advocate for greater prevalence of its techniques and indicators 
among members. Complimentary to INAFI’s concern for network 
capacity development, an improved social impact assessment 
framework will include guidelines for data collection to ensure the 
integrity of results and allow for easy comparison among programme 
strategies, and will promote the use of a common reporting format. 
Such an initiative will not only reinforce the importance of social 
development, but also encourage transparency between organisations, 
and raise the expectations for quality of internal monitoring and 
external disclosures. 
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A second type of social performance assessment refers not to 
changes in individual well-being, but measures and necessarily 
compares the overall performance of microfinance practitioners in 
enhancing client social status. INAFI realizes that both versions of 
social performance evaluation are crucial if the microfinance sector in 
Asia is to progress in a positive direction. INAFI therefore will support 
and initiate efforts to develop a sector-wide system that assesses the 
commitment and success of organisations in responding to the social 
development needs of clients in a demand-driven way. Such a social 
audit system must decide on a consistent set of operational indicators 
to monitor the internal activities of a microfinance organisation, as well 
as collect data on client social performance. INAFI feels that depth of 
outreach can be one solid indicator. This includes targeting not just the 
easily accessible moderately poor, but also the ultra-poor, the 
enterprising poor, the vulnerable non-poor, small businesses, minority 
groups, marginal populations, and specialized vocational communities. 
A social performance assessment must then trace the reasoning 
behind a particular intervention, and understand how it was designed 
to meet the particular needs of the target group. Furthermore, a highly 
marked organisation would demonstrate that there is a dialogue 
between the clients and the MFI, with clients given some kind of voice 
within the organisation. Transparency and respect is important not only 
between MFIs and donors, but also between practitioners and 
borrowers. Some possible indicators could include client traveling time 
to meetings, frequency of meetings, use of market surveys, client drop-
out rate, and involvement of clients in programme design. Just as 
INAFI seeks to standardize client well-being assessment mechanisms, 
an organisation-level social performance evaluation system must also 
be mainstreamed within the microfinance sector. INAFI considers a 
social impact rating system crucial to the improvement of microfinance 
and other service delivery in Asia. It will reinforce the social 
development goals of the network, and through comparison and a 
healthy competitive pressure, motivate MFIs to find better ways of 
utilizing microfinance as a means to client well-being. 
 
Mainstreaming Gender 
 
Similar to and encompassing the goal of positive social impact, gender 
equality and empowerment is also a specific policy concern of INAFI 
Asia. Women in the region are often left to bear the brunt of poverty. 
They are married at young ages, have frequent pregnancies, and often 
eat less than other family members. Due to cultural and religious 
norms, their mobility and autonomy is often severely constrained.  
 
While credit provision can increase gender equality, it requires more 
than just counting the number of loans given to women. Instead, truly 
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women-friendly development policies will redress fundamental product 
and service designs that are not specifically sympathetic to the 
conditions of women. These include providing credit at a reasonable 
price, offering training in skills that can be implemented near the home, 
and involvement in wage-generating activities. While standard 
microfinance loans combined with training to start a one-woman mini-
business are useful, it is not a strategy that is attractive to all of the 
women who could potentially benefit from more targeted microfinance 
packages. More emphasis needs to be given to employment and wage 
generation opportunities that do not entail as much risk of failure.  At 
the same time, INAFI recognizes the danger of only promoting those 
activities that are traditionally female and less lucrative. The task for 
microfinance is to provide mechanisms that help women to overcome 
structural obstacles to empowerment and entrenched power 
differentials within the family, community, and wider regulatory 
structures. Differentiating between perspectives towards alleviating 
poverty and perspectives towards gender empowerment can help 
ensure that microfinance products and service delivery is helping 
women advance from meeting basic needs to long-term strategic 
needs. 
 
Understanding what kinds of products and services are right for 
women means initiating a dialogue, conducting surveys that 
investigate specifically female concerns, and possibly involving client 
input in programme design. It requires a conscious effort to evaluate all 
stages of a project cycle according to its affect on women, both 
negative and positive, and finding ways to revise components that are 
not adequately promoting empowerment. Combined with credit 
provision, microfinance organisations must also provide opportunities 
for female education, awareness of social, economic, legal, and health 
issues, and adoption of family planning methods. New interventions 
that foster female leadership and political participation are also 
necessary.  
 
As a first step in mainstreaming these gender issues into microfinance 
organisations, INAFI will encourage members to develop case studies 
and share their successful strategies with each other. INAFI will take 
the lead in developing a set of indicators to guide practitioners in 
assessing the gender impact of their programmes, and most 
importantly as a way to solidly place gender equality at the forefront of 
the microfinance agenda. Possible indicators could include female 
employment and labor ratios, incidences of child marriage, health 
seeking behavior, political participation, creation of women’s networks, 
mobility, and changes in gender relations, such as control over family 
assets, rates of marital sexual violence, sharing of household duties, 
and equal food allotment.  INAFI realizes that the reality of gender and 
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family relations in Asia is complicated, and that factors such as age, 
marital status, family position, and family size all have bearing on the 
ability of microfinance to positively influence gender empowerment. 
There is also a growing awareness that environmental degradation 
disproportionately affects women’s health and ability to generate 
sustainable income. Any efforts to conceptualize the problem of 
gender equality in Asia and put forward solutions must consider the 
impact of development initiatives on the environment, promote 
women’s empowerment to control natural resources and stop pollution, 
and understand how macro processes of globalization affect the 
options available to poor women. Taking these complexities into 
account, INAFI will spearhead renewed conceptualizations of gender 
in Asia and initiate through workshops, reports, and member 
organisation recommendations new research on the interlinking 
pathways of gender and microfinance. 
 
INAFI recognizes the subtle interplay of all these issues, and 
encourages a greater awareness of benefits to women that go beyond 
credit. INAFI seeks to ensure that member organisations design 
programmes through the prism of accessibility to women. INAFI’s 
gender policy governs more than just product and service design and 
gender issues at the individual client level, but also institutional 
responses to gender inequality and institutional norms asserting 
gender equality. INAFI encourages microfinance practitioners to 
promote women in management and operational positions, as they 
have an innate ability to understand and empathize with the prejudices 
faced by poor women, and thus bring a fresh perspective into the 
management of microfinance. INAFI will help its members redefine 
recruitment policies, and enact more flexible benefit packages that 
take into account women’s unique family responsibilities. INAFI will 
assist its members to enact the policy of yearly staff evaluation, 
articulate and solidify promotion requirements, and create career-track 
positions. This also includes creating an enabling and secure work 
environment, with adequate facilities and a respectful atmosphere. To 
foster the creation of such an environment, INAFI will host workshops 
on gender awareness for NGO staff and managers, and provide 
training on how to improve workplace conditions. INAFI will also assist 
in the institutionalization of gender policies, which include written and 
distributed gender guidelines, and the development of a standard 
discrimination reporting and response mechanism. There is currently a 
tendency within the microfinance sector to investigate discrimination 
through a lengthy and bureaucratic process that does little to assure 
victims that the matter will be redressed. In the meantime, there must 
be a freeze on promotions for those under investigation, and all 
incoming employees must be made aware of and sign a non-
discrimination agreement. A zero tolerance attitude towards 
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discrimination must be adopted and advertised. All too often lip service 
is paid to the importance of gender equality, but little concrete 
measures are taken at the institutional level to ensure that female staff 
and clients are taken seriously when they raise the issue of 
discrimination. INAFI recognizes this tendency, and through training, 
workshops, and discussion sessions, will work with member 
organisations to change entrenched attitudes towards gender. Most 
fundamentally, INAFI will combat the denial of many microfinance 
practitioners and help create across-the-board acceptance that gender 
inequality and discrimination actually do remain an institutional 
problem. 
 
INAFI policy responds to all of the above issues. INAFI will develop a 
separate Gender Policy for Asia based on case studies of member 
organisation best practices and ideas. It will re-define 
conceptualizations of gender within institutions through trainings, 
workshops, seminars, and the publication of materials relating to 
gender, including a gender focus note. INAFI seeks to motivate 
member organisations to give increased importance to gender equality 
by developing simple yet concrete indicators for measuring gender 
performance. By analyzing the self-disclosed information of members, 
INAFI will be able to monitor organisations and indicate areas and 
strategies for improved gender performance. 
 
Demand-driven Products and Services 
 
A further component of INAFI Asia’s pro-poor policy is to ensure that 
development services are demand-driven. This includes demand of 
microfinance clients for services and products that fit their needs, as 
well as demand by Asian microfinance practitioners for capital that 
does not compromise their ability to impact poverty alleviation. We 
have already discussed the sustainability versus outreach and impact 
debate, and the tendency of funders to exclusively consider financial 
indicators of sustainability. INAFI believes that microfinance funding 
can become more demand-driven by redirecting attention towards 
management capabilities and programme efficiency. If donors reward 
those MFIs that have proven their ability to advance women’s social 
status, create more income generating activities, and educate more 
girls, that is the very definition of demand-driven funding. INAFI has 
taken upon itself the role of redefining what it means to be a successful 
microfinance organisation, and it does not solely require an equal 
balance sheet and an ever-growing number of borrowers. INAFI will 
promote this idea both among its member organisations, as well as 
within the international donor community. INAFI will establish pro-poor 
benchmarks for quality within the sector, and through them motivate all 
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microfinance institutions in the region to place poverty alleviation front 
and center. 
 
All microfinance practitioners allege that they are client-responsive, but 
understanding what that means in practice is not as simple. It requires 
consistent interviews with clients using more effective survey 
mechanisms, better poverty-level indicators, and smoother integration 
between field workers and head office managers. Client-responsive 
strategies assist in the graduation from one product to another, and 
through this linking process create an enabling environment for clients 
to continually improve their livelihoods. Most significantly, true client 
responsiveness requires new, more flexible services and products that 
suit the fluctuating and precarious situation of Asia’s poor. Natural 
disasters are a frequent occurrence, and in addition to damaging 
health and causing injury, they also destroy a years worth of work in 
the agriculture sector. Diseases such as malaria and TB, and 
increasingly HIV/AIDS, significantly derail the progress made by 
microfinance provision. Therefore true demand-driven services do not 
neglect the social security concerns of the poor. INAFI urges its 
member organisations to consider these alternative scenarios, and 
also to review pricing policies in light of changing ground realities. 
MFIs must also initiate interventions at different market segments with 
appropriate savings and loan products that deepen outreach. INAFI 
realizes that niche clients are not a consistent category across all of 
Asia. Within each country and within each local region, ultra-poor or 
minority communities face realities and constraints different from 
anywhere else. It is not enough to say we respond to demands of ‘the 
Asian ultra-poor,’ but rather that we investigate the needs of each 
particular client group at the most micro level. At the same time that 
member organisations are offering products and services that comply 
with the needs of minority market segments, they must also be 
investigating ways to bring some of these segments into the 
mainstream. INAFI believes that the imperative of mainstreaming 
microfinance services is especially necessary for the ultra-poor 
population. 
 
Poverty Alleviation 
 
Most importantly, INAFI promotes greater outreach among 
microfinance clients. Current programmes have neglected the poorest 
10% of the population, and left them to their own fate. It is only recently 
that practitioners have begun experimenting with programmes for the 
ultra-poor. Although it is not initially possible for this population to reap 
the full benefits of microfinance, or possibly even have the capacity to 
take a loan in the first place, when combined with asset grants, special 
training, and health care, there is evidence that the ultra-poor can 
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eventually be merged into a more traditional credit and savings regime 
that does not drain resources. Because this client group is so 
vulnerable, it is difficult for a programme that serves them to be 
completely self-reliant. But a truly demand-driven development 
programme will not neglect this segment because of financial shortfall. 
Several INAFI network members have pioneered microfinance 
programmes that reach these new frontiers. Impact assessments show 
that through an initial lump investment, practitioners have managed to 
strengthen the asset base and social capital of ultra-poor households, 
and eventually offer interest-bearing loans for the more successful 
clients at a sustainable level. Other organisations have experimented 
with consumption loans and creating employment opportunities for 
ultra-poor women. While it is true that not enough research has yet 
been undertaken to prove that it is feasible to mainstream the majority 
of ultra-poor clients in just a few years, these programmes have 
demonstrated enough success as to be worth continuing. 
 
INAFI promotes among its member organisations greater interest in 
ultra-poor programmes, and brings together relevant players for 
information sharing and brainstorming about how best to serve the 
ultra-poor in a sustainable way. INAFI believes that even if ultra-poor 
programmes must at first be operated at a loss, this is a segment that 
cannot be left behind. INAFI will advocate for more interest in the plight 
of the hardcore poor in the government, among local leaders, and with 
donors. INAFI believes that one of its primary roles is to re-direct the 
debate about sustainability versus outreach at the international policy 
level, and to help organisations identify donors that recognize the merit 
of ultra-poor outreach. INAFI will also support research into alternative 
methods of funding ultra-poor initiatives and making them more 
sustainable.  
 
INAFI is committed to reaching niche and minority markets with 
tailored microfinance products and services as part of its commitment 
to client-responsiveness. A number of member organisations have 
initiated programmes that reach previously left-out communities with 
innovative microfinance packages. INAFI brings these practitioners 
together to share experiences and introduce other organisations to 
their innovative approaches to specific client needs. Beyond INAFI’s 
emphasis on poverty alleviation for marginalized groups through 
microfinance, the network also supports initiatives that reach past 
microfinance to include new delivery methodologies and pioneering 
ways of organizing and empowering people.  
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3.2.  Capacity Development 
 
INAFI exists to serve the interests of its member organisations and 
promote forward thinking in the sector. Capacity development, 
especially as it relates to increased capabilities to initiate pro-poor 
microfinance, is a priority concern for INAFI. 
 
Research and Development 
 
Enhancing research and development is one component of INAFI’s 
sector capacity development policy. Research studies will generate 
more in-depth knowledge of current microfinance products and 
services, and document members’ experiences in a systematic way. 
The research studies will be shared with network organisations, and 
support their experimentation with more client responsive, flexible, and 
demand-driven programmes. Research papers of INAFI will also be 
used to inform the programmatic actions of the network. INAFI will 
commission independent research studies, as well as scale-up and 
strengthen regional efforts to disseminate information.  
 
Product and Service Diversification 
 
A significant aim of strengthened research efforts is the development 
of new and more effective microfinance products and services. If INAFI 
is to assist in the capacity development of the sector, this is a key area 
requiring attention. Through its workshops, meetings, newsletters, 
exposure visits, and R&D facility, INAFI will advance the need for 
innovation and diversification. Some examples of new products and 
services that INAFI supports are the provision of micro-insurance, 
disaster related services, specialized services for the ultra-poor, 
products to assist people with debilitating diseases, and social security 
guarantees. INAFI realizes the need for credit that goes beyond 
consumption and debt redemption, and for use of financial assets as a 
source of income. INAFI promotes the exploration of microfinance as a 
pivot to organise the poor and develop people’s organisations. There 
must also be renewed attention to enterprise development to promote 
sustainable income generation and as a means of poverty alleviation. 
The innovation of specialized assistance for the ‘missing middle’ 
entrepreneurs not only will fuel growth in local economies and national 
development; it will also provide myriad opportunities for sustainable 
wage employment of poor workers. Quality control, product design, 
and marketing of rural enterprise products and services are a few 
areas that INAFI consider substantially neglected. To promote all of 
these ends, INAFI will assist network organisations in compiling 
experiences with new programmes, and linking organisations with 
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interested third parties, such as technical assistance providers and 
funders, who will help them implement their plans more effectively. 
 
Capital Provision 
 
If INAFI is to assist network organisations with product and service 
diversification, it must also be aware of the pragmatic need for capital. 
Capital provision is an essential service component of INAFI’s capacity 
development policies. More than just keeping a donor database, 
capital provision requires the creation of an environment that is inviting 
for investment capital from a variety of alternative sources, from the 
traditional donors, to socially responsible investors, to the commercial 
banking sector. INAFI can help create this kind of investment-friendly 
atmosphere by establishing benchmarks for quality within the sector. It 
can also help by establishing flexible guidelines to approach, 
methodology, clients, and systems that will verify for potential investors 
that the microfinance sector in Asia is efficient, well-managed, and 
achieves results. 
 
Regulation and Supervision 
 
If Asian MFIs are to garner credibility within the national and 
international investment markets, they must submit themselves to 
rigorous measuring of financial indicators, voluntarily share programme 
details with donors and government, and improve transparency of 
operations. It is INAFI’s policy to advance the microfinance sector 
through capacity development with an emphasis on regulation and 
evaluation, including general benchmarks for success and guidelines 
for performance. However, INAFI believes that a commercialized 
regulatory framework with external monitors is not currently 
appropriate for the microfinance sector in Asia. Rather self-regulation 
with a set of enforceable rules and standards is more likely to facilitate 
assessment and monitoring without hampering innovation.  
 
INAFI will help create a normative framework for disclosure, self-
regulation, and accountability, with benchmarks for good governance 
and management, and indicators for financial, economic, and social 
aspects of programmes. It will also develop standards for performance 
that bear in mind the incredibly varied niches, products, and services 
of its network members. INAFI will raise awareness of the benefits of 
self-regulation through workshops and trainings, and devise a standard 
format for the review and sharing of self-generated information. It will 
encourage MFIs to adhere to these standards, and thus raise the 
image and performance of the microfinance sector in Asia.  
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Rating 
 
INAFI will also encourage professional rating as one manifestation of 
self-regulation that assures the credibility, performance, and impact of 
MFIs. Rating as an analytical tool is beneficial in identifying the 
operational and financial risks faced by an MFI, and ensures that 
performance is measured against accepted industry standards. To this 
point, there is no consistent and standard rating mechanism for 
microfinance organisations in Asia. It is INAFI’s role to fill this gap, not 
merely for the sake of attracting capital, but as a managerial tool to 
assure performance and create a culture of disclosure and self-
improvement among its member organisations. There are some 
concerns that commercial rating would be too expensive, and would 
stifle the innovative impulses that have made Asian MFIs so 
successful. However, INAFI believes that the expected benefits of 
rating out way the costs. A professional rating exercise can identify the 
weaknesses of an organisation and identify ways of improving 
performance. At the same time, rating will note the particular strengths 
of an organisation that can be built upon and shared with other 
practitioners.  Rating will promote comparison and healthy competition 
among MFIs, and thus encourage improvement and sustainability 
within the sector. Finally, rating will provide MFIs the opportunity to 
forge links with commercial banks and other financing agencies. 
 
INAFI is entrusted with the challenge of promoting standards and 
indicators to measure performance, and initiate transparency and 
accountability within the network and the industry as a whole. To this 
end, INAFI will promote the hiring of an independent and 
internationally recognized rating agency among its network members. 
Through dialogue with member organisations, INAFI will identify a set 
of key performance criteria and indicators that will be reported for each 
institution and enable INAFI to internally rank members and monitor 
their performance. INAFI will also develop a system for sharing results 
that takes into account the range of institutional structures and delivery 
mechanisms of members. At the same time, INAFI recognizes the 
limits of current rating mechanisms that emphasize financial 
performance, and will develop a set of social performance indicators 
as well. 
 
INAFI will put interested organisations in touch with recognized rating 
agencies, and also help pay for some portion of the credit rating 
activity. INAFI believes that its policy to promote and assist in credit 
rating is fundamental to any efforts to improve individual MFIs, to 
improve the sector’s standing with investors and policy makers, and 
ultimately to make microfinance a more effective tool for client-
responsive poverty alleviation. 
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Human Resource Development 
 
INAFI realizes that rating and transparency by themselves are not 
enough to advance the microfinance sector. Human capital 
development in Asia has not kept pace with the growth in the sector. 
This deficiency is severely hampering MFI’s ability to implement 
programmes effectively and achieve the necessary scale. Rather than 
relying on voluntary or low-wage staff, INAFI is pushing its network 
members to professionalize their employees, and offer competitive 
work environments to retain qualified practitioners. INAFI Asia regional 
secretariat is itself instituting such a policy. Human resource 
development and the effective utilization of talented individuals 
requires written job descriptions, stated guidelines for performance 
review and promotion, and flexible vacation and benefits packages that 
offset the lower wages within the non-profit sector. 
 
In order to live up to its mission as an agent of change, INAFI will also 
professionalize its institutional operations and urge member 
organisations to do the same. Leading by example, INAFI will establish 
clear policy guidelines, and will conduct workshops and conferences 
as serious events with thorough reporting procedures.  
 
3.3.  Strengthening and Unifying the Network 
 
Conceptualizing ‘Alternative’ 
 
The INAFI network is comprised of numerous and varied microfinance 
organisations across seven countries. In order to push the sector 
forward, it is helpful to strengthen and unify the network, and advance 
a cohesive voice for the region. In doing so, INAFI must re-establish its 
identity and delineate its common network values. A first step in this 
process is to re-discover what is meant by ‘alternative.’  
 
INAFI considers its member organisations first and foremost as 
alternative because they are not mainstream commercial institutions; 
they are not exclusively concerned with profits and financial 
sustainability. INAFI philosophy considers microfinance a means to a 
larger end rather than an end in itself, and so is committed to poverty 
alleviation and social impact while at the same time recognizing the 
need for viable financial institutions with long-term durability. The 
INAFI network is also alternative in that its members are national, 
regional, and international organisations, of diverse size and legal 
frameworks, and do not implement any one rigid methodology. They 
are not industrial copies of each other, but instead operate in different 
niches and environments, and work with the marginal populations in 
their countries. Rather than limiting themselves to the entrepreneurial 
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poor, INAFI member organisations focus on the vulnerable non-poor, 
as well as the entrepreneurial poor and the ultra-poor through 
specialized services. INAFI members believe that credit should not be 
provided merely for cash flow and income generating purposes, but 
instead include a range of loan products for business development, 
housing, and education, and a range of savings products, including 
insurance. This diverse array of products and services demonstrates 
member commitment to a multi-dimensional development approach. 
Member organisations take a business-like approach to the provision 
of these non-financial services by ensuring separation from financial 
services programmes, specialization of staff, specific financing and 
subsidy, and cost-sharing with clients where appropriate. The 
emphasis is not exclusively on sustainable financial services, but also 
on varied means beyond microfinance that can deepen outreach and 
assist the poorest, whether it is through smart subsidies, advocacy, or 
new methods of promoting social organization. 
 
INAFI member organisations consider themselves alternative not just 
in their institutional approaches, but also in terms of the network as a 
whole. Organisations remain based in the South where they work, 
while at the same time maintaining a strong foothold in the North. The 
network has a bottom-up structure, with autonomy and self-
determination at the institutional, local, and regional level, and country 
and sub-regional strategies. This autonomy of parts allows INAFI 
member countries to tailor their initiatives based on the requirements 
of a specific location. Membership in INAFI is not governed by a 
particular methodology or rigid criteria, but rather only requires 
commitment to the same broad vision and mission of INAFI. Member 
organisations implement programmes that are knowledge-based 
through research, and collectively cooperate on policy advocacy, 
knowledge sharing, and capacity development. The INAFI network 
takes an active interest in promoting social impact at the member and 
broader stakeholder level through social impact measurement tools, 
institutional and social rating, and benchmarking for self-evaluation 
and continuous improvement. INAFI also takes an active approach to 
gender policy. 
 
Network Values 
 
INAFI values are consistent with the mission and values of the 
network. We respect the ability of the poor to improve their lives if 
given the opportunity. INAFI recognizes that poverty is a multi-
dimensional problem and that traditional microfinance alone is not 
enough; rather it is one tool of many to aid in the social, human, and 
economic development of the poor. INAFI subscribes to a humanistic 
vision that is not overly obsessed with the orthodoxy of financial 
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performance, and instead looks at the poor as individuals and as 
humans whose vulnerabilities must be recognized and specifically 
addressed through tailor made interventions. The INAFI network 
values participatory interaction with clients and members, and seeks to 
assist the poor to have more decision making control over their lives.  
 
INAFI believes in partnership, cooperation, and sharing for mutual 
support and improvement of microfinance delivery to benefit the poor. 
The network values engagement with all stakeholders, and member 
organizations are committed to the idea of becoming learning 
organisations. INAFI considers that there is not one ‘right’ way to go 
about microfinance, but instead innumerable methodologies and 
players that can complement and inform one another. INAFI also 
believes in the capabilities of local staff, their commitment to poverty 
alleviation and social empowerment, and their potential to effectively 
respond to the needs of clients if given appropriate training and 
exposure.  
 
Expansion 
 
Also indicative of INAFI’s commitment to communication and 
strengthening of the INAFI network is our representation at 
independent conferences, seminars, and summits taking place in the 
region. INAFI is looking to identity microfinance organisations that 
share our values, mission, and vision, and increase our numbers, 
thereby strengthening our voice and our scope to influence the future 
direction of the sector. We will seek to deepen outreach not only within 
our current service areas, but will also pursue expansion into Central, 
East, and Southeast Asia. 
 
Within plans for expansion, INAFI seeks to make its services more 
demand-driven by its member MFIs. Member organisations represent 
a wealth of experience, connections to funding resources, and 
professional development personnel from which INAFI can access 
direction and assistance. The network is unique in that it is made up of 
southern country development practitioners who felt the need for a 
forum that promoted and researched cutting edge microfinance 
techniques from their perspective. Hence INAFI is committed to 
pursing programmatic actions that are consistent with the demands of 
its member organisations. The process is circular and mutually 
beneficial in that INAFI is always conscious of its base, while at the 
same time expecting support from that base. 
 
INAFI is working towards a more successful microfinance sector, and 
so actively seeks out and fosters cooperation with other sector players, 
especially other networks working in the region. A significant amount of 
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research and practical experience is available in Asia, and INAFI 
believes that through partnership with other stakeholders, existing 
information and talent can be harnessed to drive the sector forward 
towards more successful outreach and impact. 
 
4.  Programmatic Directions 
 
The main mission of INAFI Asia is to act as a network of alternatives in 
relation to microfinance and development strategies. The organisation 
is committed to addressing the issues and perspectives raised in the 
policy direction section of this document. There must be a logical 
congruence between stated policy and actual programmatic actions. 
What this means in practice is that any of INAFI’s initiatives towards 
product development, training, exposure visits, research, and 
advocacy must address INAFI’s core policy of balancing sustainability 
with deep outreach and impact, including an emphasis on gender.  
 
The policy document serves not to provide a specific work plan of 
programmes, but to offer vision and direction to guide programmatic 
development within each country context within the next few years. 
Gender, social development, poverty alleviation, and demand driven 
microfinance are not isolated ideas, but complementary ones that can 
be combined in varying programmatic ways according to the needs of 
each member country. This document has provided some scope for 
translating the policies into action, but it is up to each chapter to further 
that transition based on their understanding of the local context. The 
policies laid out in this document provide direction to the network 
during the next three years. It is not expected, or even feasible, that 
every chapter try to implement every concern in this document with 
separate programmatic action. Rather, the flavor of these ideas can be 
incorporated into existing strategies and according to the appropriate 
niches in a given national situation. 
 
5. Programmatic Interventions 
 
Capacity Building: to enhance the effectiveness of member 
practitioners in alleviating poverty and expanding outreach. 
 
Microfinance Lateral Learning Programme 
Specialized Training Sessions and Workshops 
Thematic-Based Regional and National Seminars 
Resource Publications 
Policy Development 
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Research and Development: to identify new products and services, 
and improve the performance of existing best practices. 
 
Mainstreaming Gender and Developing Gender Indicators 
Social Impact Assessment and Indicators 
Rating and Regulation 
Micro Insurance 
Pricing Policies 
MIS 
 
Networking: to strengthen the microfinance sector, share experiences 
to promote better performance, expand membership, and forge 
partnerships with other stakeholders. 
 
Member Orgnanisation Institutional Profiles 
National and Regional Meetings 
Database of Donors, Resources, and Technical Specialists 
 
Policy Advocacy: to influence donors and government to support 
demand-driven development initiatives, and to advocate INAFI’s dual 
vision of sustainability and impact. 
 
Position Papers 
Participation in International Microfinance Events 
Donor Relationship Building 
 
6.  Conclusion 
 
This paper has discussed the history and current narrative of 
microfinance in Asia as the backdrop to an analysis of INAFI’s policy 
prescriptions. It is a compilation of the thinking of leading microfinance 
practitioners in Asia, and represents our best strategies to advance the 
sector towards a more impactful, sustainable, and internationally 
reputable future. It also discusses our policy of strengthening the 
voices of southern practitioners, and bringing them together as a 
powerful advocate for microfinance delivery that is demand-driven and 
has not lost its central concern for human rights, dignity, and 
opportunity.  
 
INAFI policy encourages its member organisations to adhere to a pro-
poor paradigm that places highest value on economic and social 
impact, and mainstreams values of gender equality among clients and 
within institutions. We encourage demand-driven services, both on the 
part of microfinance practitioners and funders. Finally, our pro-poor 
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policies promote a new awareness of the ultra-poor and other 
marginalized communities.  
 
INAFI policy mandates that we work towards institutional capacity 
development and network strengthening. We do this by initiating new 
research into product and service diversification to help our members 
become more effective practitioners, as well as setting flexible 
benchmarks and standards for the sector, and encouraging 
transparency and accountability. We help finance and facilitate the 
rating of our network organisations, and assist with capital provision by 
putting members in touch with donors and convincing them that 
microfinance programmes are successful. INAFI encourages the 
professionalization of the sector, the hiring of paid experts, and the 
enhancement of current practitioners’ knowledge.   
 
INAFI policy in all of the above areas is expressed through a variety of 
programmatic interventions in capacity building, research and 
development, networking, and policy advocacy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


