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LIST OF ACRONYMS

Al Asian Institute of Management

BD5 Business Development Services

B Branch Manager

BMET Bureau of Manpower Employment and Training
EDO Enterprise Development Officer

INAFI International Metwork of Alternative Financial Institutions
MDG Millennium Development Goal

ME Micro Enterprise

MFI Microfinance Institution

MSME Micro, Small and Medium Enterprise

MEFI MNon-bank Financial Institution

NGO Mon-government Organisation

PKSF Palli Karma-5ahayak Foundation

PRLIK Padakhep Manobik Unnayan Kendra

POPI Pecples Oriented Program Implementation
RPCF Remittances and Payment Challenge Fund
SFOW Shakti Foundation for Disadvantaged Women
555 Society for Social Services

TOT Training of Trainers

UDDIPAN United Development Initiatives for Programmed Action



1.0 INTRODUCTION
1.1 Background of the Project

Bangladesh is a labour surplus country and this country
contributes In the international labour market through
temporary  labour  migration, Pecple usually migrate
internaticnally for better opportunity and financial wellbeing.
But the pattern of migration is different according to
sociceconomic status of migrants. Some are temporary angd
athers are parmanent migramts, Both categories of migrants
send maney to their country of origin, to their families, but the
temporary migrants, often poor, sends maore, Up to October
2008, total approximately 6.15 million people migrated from
Bangladesh from 1976 to 2008 to different countries, The
Remittance Flow in 2007 was USS 6,56 billion and in 2008 {up
to September) was U55 681 billion. Remittances have become
the most powerlul means to maintain relationship with
migrants with their societies of origin. Remittances play a most
important role in the accounts of many developing countries
and are crucial to the survival of poor individuals and
communities around the world, The emphasis of development
policy is now firmly on poverty alleviation and the
achievement of the Millennivm Development Goals (MDGs)
and remittances are playing a significant role to achieve some
goals of MDGs.

If the utilisation pattern of remittances in Bangladesh is closely
abserved, then it would be found that more than 80 percent of
remittances are utilised in non-productive purposes. & very
small portion of remittance is used by the recipients for
investment in business or cther ventures and savings. Due to
inadequate information, knowledge and experience the
remittance recipient families are shy to invest in business
ventures, Moreover, the family members of migrants are not
gatting any institutional support from both public and private
sectors to imvest remittances in enterprises. Small and Medium
Enterprise (SME) sector has significant contribution in the GDP
of Bangladesh, But this sector is not getting wide attention
from the policy makers and mainstream financial institutions.
Although the Microfinance industry of the country has
reached its maturity stage, it is vet to contribute remarkably for
SME development. Uplifting the Microfinance clients to SME
level is a big chalkenge for MFIs, Various constraints especially
inadequate financing hinder the growth of SMEs.

Az significant portion of remittances are wtilised in non-
productive purposes,  INAFI Bangladesh |5 glving more
emphashs on productlve utilisation of remittances like
enterprise  [entreprensurship) development, long  term
savings, pension scheme et In this regards, INAFL Bangladesh
has been providing entrepreneurial and  basic skill
development training for family members of migrants and
returnee migrants, business development services [BDS),
support linkage of enterprises etc. INAFI Bangladesh has been
utilizing s member MFE network and strengths by involving
them in the project The title of the project 5 ‘Institutional
Support for Productive Utilisation of Migrant Workers
Remittances'. The project is supported by Remittances and
Payment Challenge Fund-BPECF (a Joint project named
Remittance and Payment Partnership-RPP of DFID and
Bangladesh Bank) and Cufamfovib, Metherlands. Inktlally the
progect will be Implemented for 18 months. RPCF has awarded
a cost sharing gramt o INAFT Bangladesh to commence
providing skills training,

entrepreneurship and business developmeant services to

migrant families and returmee migrants, The Project will be
phased out on March 31,2070,




1.2 Project Fast Facts

Total budget: US5 256,588

Project duration: 1.5 years / 2008-2010

Lead Agency: International Metwork of Alternative
Financial Instituticns (INAFT] Bangladesh

Partmer MFls; Shakti Foundation for Disadvantaged Women
(SFOW],  Society for Soccial Services (555, United
Development Initiatives for Programmed Action (UDDIPAN],
Padakhep Manobik Unnavan Kendra (PMUK)L and Peaples
Criented Program Implementation (POPI)

1.2 Vision

To promote and provide enterprise development and
business development services to the remittances recipient
families of Bangladesh,

1.4 Mission

To motivate remittances recipient families to invest a
certain portion of remittances for productive purposes like
enterprise development

To provide necessary support sarvices Le, skill development
training, enterprise  development training, business
development services to the tanget clients

To semsitise WGOs/MFls and mainstreamn  financial
institutions like banks and non-bank financial institutions to
address this missing middle target clients

To contribute to the micro, meso and macro level econamic
development of Bangladesh

To pilot the Remittances project successfully and replicate it
in locally and globalky

1.5 Project Focus and Aims

The broad objective of the project is to provide institutional
support to the remittance recipient families and/or returnes
migrants to utilise remittances in productive investment
especially in small and medium enterprises. To achieve the
broad objective, some detailed objectives have been set,
The other objectives are;

To conduct a mapping on existing enterprises of remittance
recipients and also explore potential investment

opportunities

" To develop, and fine-tuning mew and existing training

materials  for enterprise  [entreprenedrial  training)

development

To take imventory of capacity and conducting  sessions of
TOTs involving staffs of the 5 partner MFIs for kbacal resource

development

To provide basic skills training on finance, management and
marketing to the target clients by the staff of MFls who
recelved TOT

To pravide enterprise development training to target
clients on different enterprises by hired experts

To offer business development services to the target clients

* To provide facilities and support for linkages in between
enterprises, suppliers, buyers, and other parties involved

To link enterprises with SME Foundation and mainstream
financial institutions

To crganise peer groups' workshops for experience sharing
of enterprises,






