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1. INAFI Bangladesh Chairperson’s Message

Zakir Hossain
Chairperson, INAFI Bangladesh
Foundation
Executive Director
BURO Bangladesh

INAFI Bangladesh has successfully completed its 12th year of
intervention contributing to the development sector in the country as
an international network. INAFI Bangladesh has carried out its
programme activities effectively and made significant contributions
to the sector through advocacy and lobbying with different
stakeholders throughout the year 2013. As the founding
Chairperson of INAFI Bangladesh I have always concentrated on
deepening long-term partnership with Bangladeshi MFIs/NGOs with
whom we have designed movements for excellence for the
development and fine-tuning of the microfinance sector in
Bangladesh as well as MFIs/NGOs‟ responses towards achieving
depth and breadth of outreach as well as sustainability. The
designed joint efforts were also meant for our mutual benefit. As the
senior member of the Governing Body, I share and lead my
colleagues in the INAFI Bangladesh Governing Body to recognise
the need to redefine the role of the entire microfinance sector
stakeholders in implementing their programmes as well as
development financing products and services for the poor.

The 2014 Report focuses on INAFI Bangladesh‟s performed
activities as well as contribution to the microfinance sector in
various thematic areas. This report is offered for wide readership to
all, and I sincerely hope that all concerned will cooperate with us for
building a competent, self-reliant and vibrant microfinance sector in
Bangladesh. Thanks and regards.
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2. Forwarding From the Executive Director

Md. Atiqun Nabi
Executive Director
INAFI Asia & Bangladesh

INAFI Bangladesh has accomplished a decade of contributing to the
development sector as a separate entity following the year 2014. Initiated in
2003INAFI Bangladesh Foundation has been registered in Bangladesh in 2004.
It represents the vision and missions of INAFI international network as one of
the four national chapters of INAFI International Foundation and INAFI Asia
Trust as well. INAFI Bangladesh has been promoting inclusive development
focusing on financial inclusion, social inclusion along with climate change
adaptation and sustainable livelihood. INAFI has specific country strategy and
policy for Bangladesh and works hard to make reflection of its policy strategies
at country level. INAFI Bangladesh has been focusing on how microfinance can
contribute to poverty alleviation, social development and empowerment of the
poor. It has been working to mainstream gender using the tool GALS- an
Oxfam Novib initiative, customising it in Bangladesh country context. Through
GALS INAFI is also striving to ensure improved livelihood as well as increased
life choices and increased happiness for the beneficiaries. To be in compliance
with the legal microcredit regulations MIME an action research pilot project of
INAFI Bangladesh has been handed over to its PNGOs towards the end of
2013 and has been closed by March 2014 based on the decision of INAFI
Governing Body. INAFI in partnership with PROCASUR, a global organisation
has also undertaken a knowledge management project funded by IFAD to
document the innovations and best practices of IFAD funded projects in
Bangladesh and their potential for scaling up. INAFI has come to an agreement
to work in partnership with an India based organisation BASIX Ltd on weather
based crop insurance in Bangladesh, a pilot project funded by ADB. It also
conducted a small scale research study on health system in Bangladesh and its
access to low and medium income households funded by CORDAID,
Netherlands.
In 2014 INAFI has been engaged with organising different workshops on
emerging issues of the sector and also contributed through doing extensive
policy level advocacy.
I am very much thankful to the INAFI Bangladesh member organisations whose
support and cooperation has been vital to the success of INAFI Bangladesh
programmes.
Thanks to all who have helped us make real progress toward our shared vision,
a world of hope, tolerance and social justice, where poverty has been
overcome and all people live in dignity and security.
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3. Introduction
INAFI Bangladesh Foundation has just completed 12 years of its operation in Bangladesh as one of the country
chapters of INAFI International Foundation and INAFI Asia. It has been working in the development field since 2003
with the fundamental view to contributing to the development sector (MFIs/NGOs) of the country by adding values as
well as to benefit its Member Organizations (MOs) by intervening through innovations, capacity building, technical
assistances, knowledge generation and building alliances for advocacy & networking. INAFI Bangladesh promotes
“Inclusive Development” with provision of services providing financial Inclusion, social inclusion and climate change
and environmental sustainability ensuring improved livelihood.
Financial Inclusions: INAFI works in the areas of microfinance, microinsurance and migration & remittance as
well. The core activities under financial inclusion includes product development, bringing innovation to products,
piloting innovations and deepening outreach by both horizontally and vertically accessing financial services for all
cliental groups, particularly low-income households, graduated microfinance borrowers and missing middle through
ME and SMEs. INAFI believes promotion of technology and diversified financial products is essential for financial
inclusion.
Social Inclusions: INAFI Bangladesh believes financial inclusion alone cannot make significant development
without social inclusion. Social inclusion is the hub to development methodologies which can switch the vulnerable
people from an unhappy to a happy living. INAFI Bangladesh from its inception has been promoting social inclusion
through diversified initiatives like mainstreaming gender, empowerment of the poor, access to essential health
services and awareness building on HIV-Aids.
Climate Change and the Environmental Sustainability: Climate change adaptation is being talked about
globally as a priority issue for a long time. Now it is getting more significance from the stakeholders all around the
world with the rapid increase in global warming.

INAFI Contribution Areas:
INAFI follows a framework and strategies with a view to create an enabling environment and building capacity of the
development organizations i.e. MFIs/NGOs by facilitating services like capacity building, knowledge generation by
undertaking research, advocacy to create awareness and influence development policies, providing member service
to learn best practices, facilitating in product development and helping the MOs in institutional development. INAFI
implements some of the specific projects in collaboration with partner NGOs (PNGOs). Following contributory areas
briefly reflect the overall activities that INAFI Bangladesh intervenes to achieve its goal.

a. Promote innovations: As network of development practitioners (MFIs and NGOs) INAFI very much
believes in innovation as a way to deliver the poor people with diversified products and services meeting the
aspiration of their various needs with additional effective mechanisms, products and services to overcome their
misery. INAFI Bangladesh has been engaged in generating knowledge, informing MFIs about best practices
and innovations by conducting diversified researches to identify gaps in this sector and promote innovations for
the sector as well. INAFI Bangladesh has developed its expertise in carrying out different researches and
feasibility studies on climate change, food security, microinsurance, remittances, gender, human resource
management etc. From these research based findings INAFI has also developed some new programmes on
insurance, remittance and mainstreaming gender as well.
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b. Advocacy and networking: Any networking organization thrusts to work on issues and concerns
confronted by its member‟s organizations as well as the overall sector. As a network of development
practitioners INAFI‟s first and foremost responsibility is to create an enabling environment in which the MFIs can
operate smoothly to serve the poor people towards an improved livelihood. As a part of advocacy and
networking INAFI Bangladesh strives to investigate different critical issues hindering the natural growth of the
development sector in the country and disseminate significant knowledge and information through organising
workshops, seminars and round table discussions. INAFI promotes to transmit the voice of the microfinance and
development sector to policy makers and other stakeholders through advocacy and networking. INAFI engages
in advocacy and networking jointly with two other national networks Credit and Development Forum (CDF) and
Federation of NGOs in Bangladesh (FNB). INAFI Bangladesh always gives priority to building alliances with
organizations who contributes to poverty alleviation and work with the disadvantages groups. Apart from the
member organizations, INAFI is also working closely with other stakeholders such as Micro credit regulatory
authority (MRA), Palli Karma-Sahayak Foundation (PKSF), Institute of Microfinance (InM), Icddr,b, James P.
Grant School of Public Health, BRAC University. INAFI Bangladesh thinks that government agencies, central
banks, multilateral agencies, regional development banks, commercial banks, and private institutions need to be
motivated to ensure broad-based sector development.
Internationally, INAFI Bangladesh is also a member of “MADE” an international networking organization and
Migration Forum Asia (MFA). INAFI has been engaged in advocacy for ensuring safe migration, protecting
human rights of Migrants and promoting remittance as development tool.

c. Capacity building and institutional Development: Capacity building is another essential wing of
INAFI Bangladesh. INAFI Bangladesh contributes to capacity building of the NGOs/MFIs through tailor-made
training and product development such as gender awareness training, enterprise development training,
accounting and bookkeeping training, BDS training, insurance education, business planning for MFIs, credit and
risk management for MFIs, microfinance product development etc. INAFI Bangladesh has developed various
training modules for conducting the trainings.
INAFI Bangladesh is committed to work closely with its Member Organizations. It organises programme and
demand based various skill development and awareness building trainings as well as capacity development
trainings for the staffs and beneficiaries of member NGOs and INAFI itself.

4.

2014 through Interventions

INAFI started its interventions in 2014 with the engagement of implementing on-going projects. Throughout the year it
explored potential projects for donor funding, undertook research studies for knowledge building, engaged in
technical assistance for building capacity of its member organizations (MOs) and involved in advocacy, networking &
lobbying to address the emerging issues and factors to create enabling environment for MFIs to contribute to poverty
alleviation, financial services and social development programmes.
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Gender Justice through
“WEMAN and GALS”

GALS is a set of tools based on participatory and gender principles specifically to analyze and address gender issues
which can be used to suit different target groups and contexts. It is pioneered by Linda Mayoux. It aims to achieving
increased life choices (voice in decision-making at personal, household and community levels) and increased
happiness (self-respect, love, friendship, security and freedom from violence).
In October 2011, INAFI Bangladesh in partnership with its 6 member organizations (MOs) initiated a 27 month pilot
project titled “INAFI BAN: WEMAN and Gender & HIV/AIDS Mainstreaming” supported by Oxfam Novib, The
Netherlands. WEMAN (Women‟s Empowerment Mainstreaming and Networking), a multi-donor initiative
spearheaded by Oxfam Novib, has been being successfully practiced in many countries of Africa, Asia and Latin
America to improve the livelihoods of the vulnerable poor. Through this project INAFI Bangladesh aimed to customize
Gender Action Learning System (GALS), a set of tools to facilitate gender justice in economic development, in
Bangladesh context and practice the methodology among microfinance program participants of the partner
MFI/NGOs. The project completed its 1st phase in September 2012 and was approved by Oxfam Novib for a 2nd
phase from October 2012 to September 2013. Analyzing the progress of the project and interest of the targeted
programme participants INAFI Bangladesh in 2014 with the support of Oxfam in Bangladesh started 3 rd phase of
GALS project titled “INAFI BAN: WEMAN/GALS”(June 2014 to September 2015) with its 4 member organizations
(MOs)as partners.

GALS in Bangladesh
As a very first step the GALS manual has been customized in Bangladesh context by INAFI Bangladesh. During its
1st and 2nd phase the project trained 486 women from the community based on the customized GALS manual. The
whole process enabled them to look into their life from a new perspective. They learnt to believe that they also can
have a dream of beautiful and happy future. They drew their five years vision along with their individual yearly action
plan to achieve their dreams that helped to take them a step further towards attaining three of the indicators of socioeconomic development; economic development, skill development and relationship development within the family as
well as within the community. The project also involved male counterparts of those 486 community participants for
awareness building. From exercise of GALS tools, it has been evident that domestic violence is one of the key
reasons for which women feel disempowered within the family and, in turn, the society. Out of 486 women, 89%
identified physical abuse as a reason for feeling disempowered whereas 63% identified psychological violence which
includes disrespecting their opinion in decision making and family matters; having no control over resources as well
as loans etc. However, it has been reported by the Field Staff of GALS project that as an impact of practicing GALS
at the community level incidences of domestic violence have somewhat decreased.
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INAFI started the 3rd phase of the project in
GALS Practitioners
partnership with its 4 member originations from
June 2014 with the view to expand the coverage
of GALS within an extended population. The PNGOs from this
phase are: National Development Programme (NDP),
GanoKalyan Sangstha (GKS), United Development Initiatives
for Programmed Actions (UDDIPAN) and People‟s Oriented
Program Implementation (POPI).The project partners have
been selected based on the interest and experience on similar
programme/project implementation among the member
organizations of INAFI Bangladesh as GALS, an experimental
set of tools to promote gender justice in economic
development, is a relatively new concept. The project targeted
8 upazilas of 3 districts of Bangladesh: Sirajganj, Satkania and
Kishoreganj. The area was considered the poorest among the
working areas of the partners. A baseline survey has been
conducted by an individual consulting firm and the survey
report is under processing.
As part of the project, a daylong basic orientation has been
organized for the project focal persons from the PNGOs. One
Training of trainers (TOT) of 6days have been provided to the
staffs of the 04 partner NGOs. From each PNGO 4 participants
including 1 trainer, 2 field officers and 1 target beneficiary from
the community received the TOT. Based on the previous
experiences it was assumed that including community target
people in the TOT would be more effective to analyze the
sessions of GALS according to the manual. Total 21 staffs
from 04 PNGOs participated in this training session which was
held at Sirajganj from 17 to 23 October 2014.
Total 384 vulnerable women among the borrowers of the 4
PNGOs have been mobilized and recognized as community leader group for GALS facilitation who are involved in
informal economy activitiessuch as small production/entrepreneurship in the rural informal economy. Each PNGO
formed 8 community leaders groups and each group consisted of 12 participants. Till December 2014, 11community
groups have been received a 4-day GALS facilitation session. The male counterparts of the community leaders are
also included in this programme and are to given a one-day awareness session in order to make them sensitized and
to aware them about the activities under GALS. The session has been conducted based on the manual developed for
male counterparts during the 1st phase. Each community leader is responsible to share her learning with 01 follower
group consisting of 4 community participants. Follower‟s groups are already formed and listed. During the GALS
capacity development training of the community leaders group, the video clip has been used as an additional tool
along with the GALS manual. The field officers regularly visit the fields to monitor the development of the process and
to support the GALS community leaders at field. INAFI staff visited two project areas to monitor the GALS facilitation
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session among the community leaders group as well as a part of monitoring the follow-up mechanism. The activity is
still ongoing.

Orientation and sensitization meetings with Senior Management and Executive committee of individual NGOs are in
progress. A video clip on GALS process which was developed during the last phase of the project was also featured
at the meetings. The participants appreciated the GALS process and the video clip as well. 2 out of 4 PNGOs have
organized day-long sharing workshop with 20 branch level staffs each till 2014.

A draft revised project management guideline was prepared and shared with Oxfam for their feedback. This
document may will be used as a guide along with GALS Training Manual by any NGO/MFI interested in practicing
GALS methodology among their community members.

Lessons Learnt
Implementation of GALS has provided insights and developed capacities of the project staff significantly. The training
of trainers and facilitators has helped to make their understanding stronger.
According to the feedback of the Trainer and Field Officers (PNGOs) it has been difficult to select the programme
participants who are involved in more formal IGAs as they were not willing to share their 04 working days for GALS
training. It was also difficult to maintain the schedule for the male counterparts as most of them are dependent on
seasonal occupations (like farming) and have been busy fulltime. However it has been evident that the Awareness
Session for the Male Counterparts is very much effective to improve the livelihood of the targeted family and the
Manual developed for this session is very much suitable for achieving the objective of the session.
In GALS process skill development is one of the three significant components where a woman need to focus to
achieve her vision as well as to overcome the barrier in improving her circumstances within the family and the
community. However one of the concerns aroused in some of the targeted areas is, there is lack of training scope for
skill development for specific IGAs especially for women.
The video clip developed in last phase has been being used in this phase at the capacity development trainings of
the community leaders as an additional tool along with the GALS manual. Respective video clip has been shown to
the trainees after each session which has been found to be very effective for more clarification. During the training
community participants showed their interest to install the video clip in their mobile for recalling the session after the
training as and when necessary. However most of them do not have their own mobile; even the family mobile phone
is usually used by their husband or other family members. Moreover some of the mobile phones do not support to
install the video clip.
From the previous experience it has been evident that, the community leaders groups are doing well with their
planned vision according to their action plan. However, for this phase, the idea of followers groups has been initiated
as a pilot step to expand the outreach of this GALS tool.
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Scaling up
Bangladesh Rural Development
Best Practices

INAFI-PROCASUR- IFAD Partnership Project
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With the aim to map and scale up the best practices and innovations of the IFAD funded projects in Bangladesh
PROCASUR Corporation, a private not-for profit international organisation specialized in harvesting and scaling-up
homegrown innovations, has been working in partnership with INAFI Bangladesh from June 2013. Within the process
INAFI and PROCASUR jointly undertook the initiative to identify, document and disseminate the innovations and best
practices of IFAD funded projects in Bangladesh. 4 projects were identified for documentation which would be closing
by 2014. These four projects are: Finance for enterprise development and Employment Creation (FEDEC), Market
Infrastructure Development Project in Charland Region (MIDPCR), National Agricultural Technology Project (NATP)
and Sunamganj Community Based Resource Management Project (SCBRMP).

Case Study Development
INAFI Bangladesh through several meetings with the projects finalised two cases per project which already have
been impacting the local livelihood with outcomes generated from efficient and innovative strategies and approaches.
The cases selected for scaling up were, Crab Culture Value Chain Development at Shyamnagar, Satkhira and
Flower Cultivation Value Chain Development at Jhikargacha, Jessore from FEDEC, the cases of Market
Infrastructure Development at Keramatganj, Bhola and Nazirpur, Barisal under MIDPCR, the Case of Dairy Cow
Farming CIGs in Sherpur, Bogra and Crop CIGs in Kuliar Char, Kishoreganj under NATP and Community Based
Fisheries management and Rural Infrastructure Development at Bishwambharpur , Sunamganj under SCBRMP.
INAFI made necessary field visits, met with the stakeholders, organised FGDs and interviewed respective actors as
required and finally developed 7 documents on these 8 cases. All cases have been finalized through the validation
from projects and IFAD as well.

Learning Route
INAFI and PROCASUR jointly with the support from IFAD organised a Learning Route (LR) “Scaling Up
Bangladesh Rural Development Best Practices: Lessons Learned by FEDEC in the Development of Value
Chains” based on the two cases of Finance for Enterprise Development and Employment Creation (FEDEC) an
IFAD funded project of Palli Karma-Sahayak Foundation (PKSF), from 7 to 11 September 2014 at Satkhira and
Jessore. The cases are “Crab Culture Value Chain” and “High Value Flower Cultivation &Marketing Sub-project”
respectively. The objective of the Learning Route was to analyze and disseminate the best practices and innovations
contributing to increasing employment opportunities and reducing poverty through value chain development and
public private partnership and to promote their scaling up in Bangladesh. INAFI developed two in-depth case studies
on the two cases based on a 7 day systematization process from 19 to 26 May 2014 at the project areas. The case
studies were shared with the Learning Route participants prior to the event.

The implementing organisations of the cases Nawabenki Gonomukhi Foundation (NGF) in Satkhira and Rural
Reconstruction Foundation (RRF) in Jessore hosted the LR. A total of 20 participants attended the event. The
participants were the policy and management level staff from 4 on-going IFAD projects (CCRIP, HILIP, NATP, and
PSSWRSP) and 2 recently closed projects (SCBRMP along with FEDEC) and two Technical Officers (TOs) from the
host organisations. The Knowledge Management Officer (KMO) of IFAD also participated in the LR.

Crab Farmer Mr. Yunus Ali,
in front of his farm

During the 5-day LR the participants got the
opportunity to meet the target groups (crab and
flower farmers) of the respective cases and hear
their stories first-hand. The farmers gave
presentations on Timeline map, Map of actors,
Lessons learned under FEDEC project through
which they sharedtheir transitions over time,
linkage with the stakeholders, impact of the
intervention of the project in their business, their
challenges and opportunities, coping strategies
to those challenges and innovative approaches
to boost efficiency.During the systematization
process in the field in May 2014, the farmers
prepared these three presentations with the
guidance of the organizers. As part of the LR, the
participants visited a few farms as well as the

home
of
some
selected
farmers
where the participants learned more about the
farmers‟ lives and met with their families. The
participants also got to experience the daily
dealings of the wholesale market (crab and
flower market) in the area and had
conversations with various actors in the market.
The participants in groups done case analysis of
each case and gave feedback to the
representatives
of
the
implementing
organisations. Along with the strengths,
weaknesses, opportunities and threats a number
of lessons learned and recommendations were
identified by the participants through this case analysis which might be
valuable for the host cases to review their activities as well as for the
participants to adopt in their own projects or to design new projects.

Md. Ismail Hossain and his wife Hafiza Khatun
Happy grow different varieties of flower
including both traditional and high value flowers

The Learning Route ended with development and presentation of Action Plans by the participating projects through
which the participants tried to identify the areas of improvement in their own projects and applied their learning from
the LR to analyse and include some innovative solutions which would benefit the people of their project areas. 6
action plans came from 6 projects considering respective project level limitations.
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As a follow-up process a half a day workshop has
been organised on 16th November, 2014 in
Dhaka.Along with the LR participants, the Project
Directors of the IFAD funded projects in
Bangladesh, the Country Programme Officer and
the Knowledge Management Officer of IFAD in
Bangladesh were present at the workshop. The
main objective of this workshop was to disseminate
the learning of the LR and share the final Action
Plans developed by the individual projects during
the LR. A presentation on the future partnership
possibilities among INAFI- PROCASUR- IFADIFAD funded projects in Bangladesh for way
forward was also shared at the event. IFAD as well
as the projects showed keen interest to initiate a
partnership for 2015 with INAFI and PROCASUR.
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The follow- up Workshop

Lessons Learnt

The objective of organizing a 5 day learning route was to get all the projects together to make a bridge of transferring
and sharing knowledge among them and to inspire them through offering the opportunity to firsthand have the
experience and analyze the best practices in the field and thus scale up the best practices through their own fields.
The implementation of the Learning Route organizing 20 participants from different projects of IFAD in Bangladesh
together was a pleasant experience for INAFI-PROCASUR. The feedback from the participants was inspiring. They
appreciated the initiative and the concept of learning route which worked as an effective platform for them to meet
and know each other and to initiate knowledge and experience transfer among them. As per the participants it would
be more effective if the duration of the LR as well as of the field visits were longer. Each of the participants was
requested to fill up an online evaluation form by the organisers as a process of documentation of their valuable
opinion, suggestion, and feedback regarding the overall event. The lessons learned from the LR are not only for the

participating projects but also for the donor as well as for the organizers. Through this intervention INAFI‟s aptitude in
knowledge management and capacity building has been furthered to enable it to become a service provider for
knowledge management initiatives in Bangladesh using the LR methodology.
Some gaps were also identified throughout the process. Some of the projects were recently closed or in the process
of closing. So those projects felt it difficult to connect them with the objective of the LR to scale up their own project
activities using the knowledge acquired from the LR.
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INAFI undertakes research studies as well as
develops case studies with the view to
knowledge building and explore opportunities
for improving existing programmes and
promoting innovations.

Building
Knowledge
through
Research Study

16

“Healthcare System in Bangladesh and its Access to Low
and Middle Income Households”
As part of the knowledge building initiative, INAFI undertook a research study being funded by CORDAID,
Netherlands titled as “Healthcare System in Bangladesh and its Access to Low and Middle Income Households”.
Bangladesh despite being a less developed country for a long period has already established the top-to-bottom
outreach of healthcare services. However, it is still in the process to manage most of these as effective and adequate
against the growing demand of the increasing population which leads to the notion that healthcare in Bangladesh is
scant and inefficient in terms of quality of services and accessibility. The service delivery and utilization of the
healthcare centres in the sub-district and union level are less focused and almost ignored. A good infrastructure of
primary healthcare is underutilized because of inadequate logistics, health workers and doctors. However,
households seek healthcare not only in the healthcare centers but also to the traditional sources of remedies which
are not scientific and medically approved.
The CORDAID has expressed special interest in understanding the health care services and practices of low-income,
middle-income and migrant households in Bangladesh. In order to get a proper understanding of the healthcare
system and practices in Bangladesh, a small-scale research study has been conducted by INAFI Bangladesh.
This research study concludes that healthcare facilities in Bangladesh are inadequate in rural areas because there is
lack of private investment there. Public healthcare network in the rural areas are present but the service is
inadequate and below quality which couldn‟t earn the trust of rural population. Patients have to go to town and cities
for the primary and disease specific health care service. The growing excess demand is being met by the private
hospitals and clinics where patients have to spend much money for the services. Because of the pricing gap, general
practitioners induce patients to give treatment in terms of operations and diagnostics in private clinics. These doctors
are associated with these private clinics and they earn commission from the clinics. However, the number of doctors
per thousand populations is low in Bangladesh. As a result, to find good doctors patients have to spend much money
as well as time to diagnose diseases. There is no strong referral system in Bangladesh. The over-the-counter (OTC)
purchase of drugs is much higher than the prescription drugs. Health insurance is not popular in Bangladesh. Very
few persons have health insurance for them as well as their families.
The governance issues in health sector are not satisfactory. Corruption plays strong role in healthcare budgets.
There is absence of proper co-ordination among the regulatory bodies and the implementing agencies. There is no
central database system of healthcare in Bangladesh. As a result government is losing millions of Taka from this
service sector. Government has showed success in the one-shot goal programs such as child immunization, polio
eradications, maternal mortality, child mortality, diarrhea prevalence etc. But there is lack of co-ordination in term of
integrated and comprehensive projects. There is no integrated approach of combating certain diseases. The
government infrastructure is being underutilized in the rural areas because of the lack of health workers, MBBS
doctors and pathological diagnostics. Low and middle income households suffer from lack of access of healthcare.
They have also lack of knowledge. Rich household can afford the private healthcare services.
Health financing is also a very important aspect in Bangladesh. Most of the medical treatment cost is financed from
the savings of the households. As they don‟t have any formal health insurance, they have to spend out of pocket.
Besides, household has to take loans sometimes with high interest rate and cannot repay later on which drives them
into poverty. Many poverty research addressed this medical expenditure is one of the big expenditure that
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households can‟t recover. Borrowing from relative and friends is also a common phenomenon in the society. People
don‟t want to put money for insurance in the upfront because of lack of trust and accountability. Sometimes people
have to face big trouble to get paid back from the insurance. So marketable insurance is not successful for health
issues in Bangladesh, rather household try to be insured by their family members and by the relatives. Social
insurance and social capital is high within the community.
18
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Enhance Capacity through Knowledge and
Experience Sharing

The Governing Body members of INAFI Bangladesh has been disclosing their concern on different emerging issues
like employee turnover, monotonic work nature of field level staff, employee dissatisfaction etc at the consecutive
Governing Body meetings. They discussed different ways to handle these issues and finally came up with the idea of
organizing knowledge and experience sharing workshops with different levels of staffs like credit officers, branch
managers, area managers etc of partner MFIs. According to them these sharing workshops will serve their need for
energizing their staffs and lessening their monotony and this initiative can be regarded as a timely response from
INAFI to the needs of its MOs as well. As per suggestions from the Governing Body members INAFI identified three
main issues which will be covered by organizing a number of workshops. This are




Organizing refresher workshops with different level of staffs to motivate and energies them and to develop a
sense of organization ownership among them. If staffs are given the opportunity to share their experience,
ideas, expectations and suggestions it can be assumed that it will boost up their motivation and will
reenergize them.
Organizing experience sharing workshop on Portfolio Risk Management where participants will be from mid
level to top level and will share their own ways and experiences of risk mitigation.
Develop Training module with a view to develop capacity to handle the ME loans.

In response to the member MFIs, INAFI developed the first concept paper of organizing refresher workshop and
shared it along with the outline with its MOs.

Motivating Employees
Refresher Workshops:

of

Member

MFIs

by

arranging

On its 22nd Governing Body meeting the Governing Body members shared their concern of increased employee
turnover and decreased employee satisfaction. To boost up employee motivation and satisfaction GB members
suggested INAFI to arrange a one day refresher workshop for different level of staffs i.e. Credit Officers, Accountants,
Branch Managers etc (mid level to below mid level). In this workshop staffs will share their experiences with each
other in an informal way. As a result they will have a scope of orientation with each other‟s activities as well as get a
chance for recreation. Staffs of NGOs are repeatedly doing same thing which is monotonous for them. Arranging
“Experience Sharing” workshops will allow them to lessen this monotonic work situation. Also it will give them an
opportunity to disseminate their knowledge, experience etc. Based on this suggestion it was decided that, INAFI
Bangladesh will organise a one day staff orientation workshop as a members service for the staffs of BURO
Bangladesh and Shakti Foundation. BURO Bangladesh and Shakti Foundation have committed to provide all
necessary support to INAFI for organising such event. INAFI designed the programme consulting with the resource
persons from both of the participating organisations.
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INAFI organised a one day Refresher workshop on
“Motivating Employees of Member MFIs by
arranging Refresher Workshop” with the Branch
Managers of BURO Bangladesh and Shakti
Foundation on 19 December 2014 at BURO
Bangladesh Training Center, Comilla. Total 30
Brach Managers of both BURO Bangladesh and
Shakti Foundation, resource persons from both of
these organisations and INAFI team participated in
this workshop. In this workshop participants shared
their stories of success and challenges and
attended different discussion sessions like “Their
Role in Development of Organisation”, “Where they
want to see themselves after Five Years”, “Their
Expectations from Higher Authority”, “Suggestions
for Better Workplace”, etc. According to participants
this type of workshop can be regarded as a medium
of opinion exchange. Also through this senior
managements will be able to know low level
employee‟s perception and expectations and take necessary actions accordingly. A report of this workshop has been
prepared and shared with the participating organisations. Both the participating organisations (BURO Bangladesh
and Shakti Foundation) highly appreciated the methodology and outcomes of this workshop.
Refresher workshop on “Motivating Employees of Member MFIs by
arranging Refresher Workshop”

Learning Experience
Workshop:

based

Risk

Management

through

Proactive risk management is essential to the long-term sustainability of MFIs, but many microfinance stakeholders
are not taking it seriously which leads to consequences attributing to the institution‟s profitability. Many MFIs have its
own mechanism to manage the risk and attain good result in risk management. But still there is scope of further
improvement of risk management. INAFI‟s member organizations (MOs) are MFIs of different sizes (very big, large,
medium and small) with diversities as well. Many of them are experienced in managing risk and some others have
just begun using tools for risk management. Putting all these experiences together and to share among each other
might benefit INAFI‟s MOs in finding most appropriate devise and mechanism for risk management. Accepting these
realities governing body of INAFI suggested holding workshops on Portfolio Risk Management and Capacity Building
of MFI staffs for handling ME Borrowers which they think will be very effective for all the MOs. These workshops will
mainly focus on experience sharing of participating staffs. INAFI also appreciates the idea and look forward to the
next year to initiate in this regard.
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Enhance
Social
Security
through
Microinsurance

From its experience of working as network of
NGOs and MFIs, INAFI has considered
microinsurance as service to the poor to ensure
social security, risk coverage and future planning
to combat with multi‐dimension of poverty. For
greater understanding the term microinsurance
has been used in lieu social insurance keeping
resemblance with microcredit. This concept of
microinsurance has emerged as the
mainstreaming insurance companies were
unable to provide services to the poor and
low‐income group of the people with the required
tailor‐made products and building awareness
through insurance education.

INAFI has been implementing a project known as MIME (Microinsurance for Mutual Enabling) since 2007 through 11
partner NGOs who are INAFIs members as well. MIME has been conceived as a social security project of INAFI
Bangladesh with its continuous contribution to develop microinsurance sector in Bangladesh aiming to create an
enabling environment to combat from different shock, arising in case of sudden death of main income earner of the
family, helping restoration of livelihood in case of losing assets due to natural calamities and health hazards faced by
the poor people with a view to bringing them out of poverty and preventing further falling in a trap of pauperization of
poverty. MIME, as social security project of INAFI Bangladesh, has been offering mainly life insurance products for
the poor and the ultra‐poor. Under this project the significant achievements are microinsurance product development
based on demand and affordability study, setting up institutional arrangement, simplify procedures of underwriting
form, ensuring the claim settlement, developing microinsurance education materials for increasing awareness and
motivation of low-income households. This program promoted the microinsurance concept in Bangladesh which can
be regarded as the most significant achievement of MIME.
The Rockefeller foundation funded this project from 2011 to June, 2014 to develop Health Micro insurance (HMI)
products and to pilot these HMI products along with the MIME existing products to the poor households of
microfinance borrowers.
By the end of project period in June, 2014 MIME has achieved most of the deliverable outputs in terms of reaching
outreach of 176,770 households as well as clients through micro life insurance products. Under this project few
products were developed on pilot basis which includes Health Micro insurance (HMI) products and Outpatient Health
Service to foster social protection and promote HMI in order to achieve Universal Health Coverage (UHC) through
Microinsurance service for the low‐income households in Bangladesh. Though MIME was very successful initiative
but INAFI‟s vision to establish MIME as “Mutual Micro Insurance Company” was not fulfilled due to absence of
favorable and enabling regulation of the Government. In Insurance Act 2010 amendment, passed by the parliament,
there was no specific provision for regulation of microinsurance in the Insurance business. The Insurance Act 2010
has established Insurance Development and Regulatory Authority (IDRA) who has been assigned as regulatory and
supervisory body for the insurance sector as a whole, under the Ministry of Finance, Government of Bangladesh.
Recently, IDRA has published rules and regulations through the gazette notification. However there is no space for
„Microinsurance‟ as a subsector or separate product line. Though in the Insurance Act, 2010 there is another
provision for establishing Mutual Insurance Company but still microinsurance is not specified here.
MIME was established as a separate legal entity “MIME Ltd” after being registered from the Joint Stock Companies
and Firms. With the aim to establish MIME as a mutual insurance company, INAFI had taken a number of initiatives
to get the license. However, since the establishment of the Microcredit Regulatory Authority (MRA) and Insurance
Development and Regulatory Authority (IDRA), the legal environment for MIME had become critical. These
circumstances made it difficult for INAFI to operate MIME directly as INAFI is registered as a networking organization
rather than an MFI so it cannot directly implement microinsurance project in such scale.
Considering this circumstance INAFI explored three following options:
 First option was to register MIME as a mainstreaming private insurance company limited by guarantee;
 Second option was to merge MIME with a commercial insurance company; and
 Third and final option was to hand over MIME to the respective partner NGOs to continue microinsurance
services.
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Handover of MIME to Partner NGOs
The legal environment of MIME was raised in Annual General Meeting as well as the consecutive Governing Body
Meetings of INAFI Bangladesh Foundation. As follow up of these meetings a special Governing Body Meeting was
held on October 5, 2013 to discuss the future of MIME and finally it was decided by the Governing Body members
that INAFI will handover operational and financial responsibilities of MIME to the respective PNGOs as under the
current legal environment INAFI cannot directly operate microinsurance project. Considering the smooth handover of
MIME an advisory committee was formed by the Governing Body members.
As part of the process a draft handover guideline was developed in consultation with the Advisory Committee and
shared by organising a special meeting on October 2013 with the representatives of PNGOs of MIME. In this regard,
a Memorandum of Understanding (MOU) was signed between INAFI and MIME PNGOs to handover the project on
November 2013. According to the MOU it was decided to handover the project to the respective PNGOs on 31
December, 2013 which was regarded as the Project Completion Date under INAFI management. However all final
accounts are to be settled by 28 February, 2014 which can be considered as the Project Closing Date. With the
guidance of the finance and advisory committee the audit was completed and INAFI has handed over MIME to the
respective 12 partner NGOs and the process has been completed as on March 3, 2014. After the handover all MIME
PNGOs have taken the responsibility of the management of their respective operations and have been continuing
microinsurance with their beneficiaries.
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New Frontiers

INAFI Bangladesh has been exploring and negotiating with different stakeholders, donors and partner organisations
to open a new frontier in the sector and contribute such as “Weather Index based Crop Insurance “ and “Remittance
for community Development”.

Response
Planning

to

the

Member’s

Expectation

and

Strategic

INAFI conducted a strategic planning meeting on 22 April 2014 with the aim to identify some of the areas where
INAFI Bangladesh could focus considering its strength as well as the experiences gathered and design an effective
strategic plan for the future. The Governing Body of INAFI Bangladesh Foundation during its consecutive Governing
Body Meetings has been suggesting organising a strategic planning meeting to identify the potential areas of future
opportunities for INAFI interventions. The Strategic Planning meeting was attended by its Governing Body members
as well as the Strategic Planning Committee where it presented an inventory of activities done by it throughout 2003
till date along with INAFI‟s specific areas of strengths, capacities and opportunities identified through a quick study
within the MOs. Based on these exercises and the views came out from the strategic planning meeting INAFI has
developed a strategic plan gathering the potential scopes for future interventions. These areas of interventions
should be designed in such a manner that the MOs can procure these services which could be a good source of
income for INAFI. Simultaneously, INAFI needs to explore donor funding identifying issues that require the sector‟s
attention and address the gaps in order to ensure quality management, regulatory compliances, and good
governance and to bring continuous innovation in the sector.

Weather Index Based Crop Insurance (WIBCI)
INAFI Bangladesh entered into a consortium consisting of BASICS Ltd. (BASIX), India [Lead Firm] in association
with Weather Risk Management Services Pvt Ltd. (WRL), India, INAFI Bangladesh Foundation, SCOR Global
P&C and K. M. Dastur Group (KMD) which submitted a Proposal for “Pilot Project on Weather Index-Based Crop
Insurance Dhaka, Bangladesh” in response to an EOI from ADB CMS (Consultant Management System). Under this,
project proposal has been approved and a negotiation meeting has been done. INAFI Bangladesh Foundation has
been selected as local consultant to implement the programme in cooperation with Shadharan BIMA Corporation
(SBC), Bangladesh.

Remittance for Community Development (RfCD)
In development discourse, one of the insights gained from studies conducted around the world is that migrants are
keen to adjust the continual social pressure exercised on them to support their families and communities at home,
and even their country at large. One way of achieving this is to reshape the remittances flow, from one that is fairly
continuous and relates to direct (consumptive) needs, into one that produces self-sustaining income generating
activities in the country of origin. This not only reduces the need to send further remittances, but also provides a new,
healthier, social balance in families, and can also generate income „at home‟ for the migrant, if proper management
structures are put in place with the entrepreneurial activities pursued.
The Project‟s preference is setting up of Small and Medium Enterprises (SMEs) through investing remittances and
linking to micro-credit and credits from commercial banks, wherever appropriate. Aiming to achieve this objective,
BASUG (Bangladesh Support Group, Netherlands), Oxfam Novib and INAFI have initiated a project called
“Remittance for Community Development” (RfCD). Project concept note has been accepted by the donors. IFAD will
be principal donor and Oxfam Novib will be co-financing organisation, while BASUG and INAFI will be implementing
agency.

Technical Assistance: Providing IGA and SME Training to the
Returnee Migrants and their Families; an Initiative by BRAC
INAFI has already earned a good reputation in providing technical assistance to the Migration and Remittance
sector. It has successfully implemented Remittance and Payment Challenge Fund, a joint project undertaken by
Bangladesh bank being funded by DFID. The theme of project was Institutionalize the proper utilization of Migrants‟
remittance for the economic benefit of migrants‟ families by promoting enterprises among the families. Apart from
this programme INAFI Bangladesh was also engaged in providing technical assistance in Sri Lanka through
developing training module on Financial literacy and enterprise development for the migrants‟ family , as well as
imparting TOT to the SEEDS, a largest and reputed MFI in Sri Lanka.
BRAC has been exploring for experienced institutions and independent consultants to develop training modules and
offer training on Income Generating Activities (IGA) and Small and Medium Enterprises (SMEs) for the Returnee
Migrants and their families in their targeted locations. In this regard BRAC pursued INAFI as it has got some
noteworthy experiences in working with Migration and Development. Being interested to the theme and concept of
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the project, and taking it as an opportunity to contribute to the development of Returnee migrants, developing local
economy and promoting self-sustained development of the migrants, INAFI indulged itself into developing this
project proposal. BRAC has accepted INAFI‟s proposal and signed contract agreement with INAFI. Under this
assignment INAFI has been assigned with responsibility to conduct a Training Need Assessment (TNA), prepare an
IGA Guideline, a SME training Module, Provide TOT to the field level trainers and impart training to the 250 returnee
migrants at Dhaka, Noakhlai and Sylhet.
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Advocacy and Networking

Primarily, INAFI is a networking organisation and its core function is to involve in advocacy, lobbying and networking
with all the stakeholders in order to ensure a healthy environment related to policies of the government, regulators
and donors. Since its inception INAFI has been engaging itself in carrying out advocacy with all stakeholder including
government and regulators. As a network, one of the important roles of INAFI is to develop capacity of its member
organisations (MOs) making them capable to meeting all compliances of regulators and government. To have an
effective advocacy, INAFI has joined in alliance which consists of CDF, FNB along with INAFI. This alliance has been
working with MRA mostly on the following issues:
 Savings issues: Access to diversified savings products and lifting the restrictions on savings
schemes
 Tax issue on Microfinance
 Formation of savings security fund of the depositor
 Purchasing fixed assets by MFIs
 Governance issues
 Foreign trip of MFI‟s leaders
 Ration of highest and lowest remuneration of MFI employees
 Advocacy with local government on imposing Tax on MFIs by the Mayor
 Member of working group of CIB and engaged in establishing CIB in Bangladesh
 Member of National Caucus for Women‟s Economic Development and contributing in advocacy
and lobbying for establishing gender responsive microcredit

Workshops and Seminars
at
National and International Level

INAFI has earned a good reputation both at national and international level. It has been invited to the
workshop/conference/seminars focused on policy level dialogue, strategies and programmatic interventions. At
national level INAFI attended following workshops:
1. Participated in a roundtable discussion on “Universal Health Coverage: Bangladesh Perspective” held on
22.12.2014 at Azimur Rahman Conference Hall, The Daily Star, Kazi Nazrul Islam Avenue, Dhaka. This
event was organized by James P Grant School of Public Health, BRAC University, ICDDRB and The Daily
Star. The Executive Director of INAFI as one of the commentators spoke on the key note paper as resource
person
2. INAFI has been invited by the Institute of Development Studies and Governance of BRAC University to
attend different seminars. The Executive Director attended a seminar on “Health and Primary Education”
organised by BRAC at BRAC Center. The Executive Director attended a seminar on issues and strategies
of governance of primary education organised by BRAC Institute of Governance and Development
3. Participated in a Sharing Meeting on "Microfinance in Women's Empowerment: Limitation and Potentiality"
held on 21 December, 2014 at PKSF auditorium. This event was organised by National Caucus for
Women's Economic Empowerment.
4. Executive Director participated in a Sharing Meeting on “Food Security Women Farmers Right and
Upcoming Right to Food Conference 2014” held on 23.09.2014 at Oxfam Office.
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5. Executive Director of INAFI Bangladesh attended The 7th GFMD (Global Forum on Migration and
Development) Civil Society Days held on 12.05.2014 - 13.05.2014 in Stockholm, Sweden. Executive
Director also attended the GFMD “Inter Government Ministerial Meeting” which was participated by Mr. Ban
Ki Moon, Secretary-General of the United Nations. GFMD bore all the expenses of the participants.
6. Executive Director of INAFI Bangladesh participated in the “Regional Workshop on Advancing Migrants‟
Rights Advocacy in Regional Consultative Processes, the Post-2015 Development Agenda and Migrants in
Crisis” held on 13 – 14 December 2014 at Kuala Lumpur, Malaysia. The program was hosted by Bar
Council Migrants, Refugees & Immigration Affairs Committee and the Migration Working Group. The hosting
organisation bore all the expenses of participants.
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5. Governance:
Legal Status:
INAFI in Bangladesh has been registered as INAFI Bangladesh Foundation with Registrar of Joint Stock
Companies under the Society Act of 1860. It is also registered with the NGO Affairs Bureau, the Prime Minister‟s
Office, the Government of Bangladesh under Foreign Donation Regulations Ordinance of 1978.
Members:
INAFI Bangladesh is a network which operates with various themes based projects through its member
organizations (MOs). INAFI Bangladesh is very selective in enrolling its MOs. The members have to demonstrate
some alternative features focusing on inclusive development along with the Microfinance programmes. INAFI MOs
are diversified in respect of different sizes, outreach, and target people, as well as are diversified in programmatic
intervention. INAFI Bangladesh currently has 28 MOs as well as 3 strategic partners. INAFI developed a one page
leaflet on “Why become INAFI Members” and shared with all of its MOs as an initiative for branding itself.
General and Governing Body
INAFI Bangladesh General Body constitutes of representatives from all of its MOs. INAFI Bangladesh has an
active 7 member Governing Body elected by the General Body. On behalf of the MOs, INAFI Governing Body
directs and advises INAFI what INAFI should offer. Throughout 2014 the Governing Body members had regular
Governing Body meetings of INAFI Bangladesh. The Governing Body reviews quarterly activities, approves
financial reports, internal audit reports, and important decisions in the pipeline and suggests accordingly.
AGM
The 11th Annual General Meeting (AGM) of INAFI Bangladesh Foundation was organized on 23 June 2014 at
BRAC Centre Inn.
Financial Management:
INAFI Bangladesh maintains separate accounts for each project. Two separate audits: Internal & External; are
also done each year which ensures transparency and accountability. Auditing accounts 2014 is to be completed
by March 2015.

6. Conclusion
As an international network of development practitioners INAFI envisions a world where even the poorest of the poor
have been able to attain a life of dignity with right based approach. INAFI recognizes the critical role of microfinance
interventions in association with other social interventions as part of the development strategy in eradicating root
causes of poverty. Accomplishing its 12th year successfully INAFI Bangladesh is more confident in approaching with
its experience to make a difference in the sector.
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7. Financial Report 2014
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8. Governing Body
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Zakir Hossain
Executive Director
BURO Bangladesh
An
expert
microfinance
practitioner, Mr. Md. Zakir Hossain
is the founder chair of INAFI
Bangladesh, and chief of BURO
Bangladesh, the architect of the
one of the most modern and
modest microfinance institutions in
Bangladesh that is believed to be
the best in product development
and diversification. Mr. Md. Zakir
Hossain is known to be the leader
of the team of BURO that also
have remarkable achievement in
borrowing money from mainstream
banking sources to lend the same
to its clients at an affordable price.

Mohammad Hasan Ali
Executive Director
PBK
A professional development worker turned microfinance
leader, Mr. Mohammad Hasan Ali, is also a founder member
of INAFI Bangladesh, and now the Vice-Chair of INAFI as
well as the Executive Director of Pally Bikash Kendro, better
known as PBK, a small MFI that has seen tremendous
growth in recent time, and earned fame for its modern MIS
management, business plan, and entrepreneurship.

Dr. Humaira Islam
Founder & Executive Director
Shakti Foundation

Md. Emranul Huq Chowdhury
Executive Director
UDDIPAN
Md. Emranul Huq Chowdhury, once a BRAC staff, and now the
Executive Director of UDDIPAN, an NGO/MFI that is known to be
as one of the best in development programming and
microfinancing in Bangladesh, and that the organisation has
pulled off tremendous growth in the recent time under his
pragmatism and leadership. Mr. Chowdhury is the treasurer of
the Board of INAFI Bangladesh. Mr. Chowdhury is also involved
with some important development agencies and networks in
Bangladesh and beyond and contributing to the development
process based on his long time experience.

Dr. Humaira Islam is the Founder &
Executive Director of Shakti Foundation
for Disadvantaged Women (Shakti
Foundation), a leading microfinance
institution of Bangladesh. It follows an
integrated
model
to
seek
the
socioeconomic empowerment of poor
women of the country. Mrs. Islam holds a
Ph. D degree in “Women Status” from
the University of Dhaka. She also
obtained her M. Phil degree on
“Bangladesh Parliament” and Master
Degree in “Political Science” – both from
the University of Dhaka. She founded
Shakti Foundation in 1992 and has been
giving leadership the institution into a
widely
acknowledged
successful
microfinance institution.
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Fazlul Kader
Deputy Managing Director
PKSF
Zahida Fizza Kabir
Executive Director
SAJIDA Foundation
Ms. Zahida Fizza Kabir has been
responsible as the Executive
Director of SAJIDA Foundation
since 2004. She has been working
for the organisation for about 20
years.
SAJIDA
Foundation’s
portfolio
covers
microfinance,
micro-insurance, health and some
other development initiatives. It
manages its operations with the
mission to improve the quality of
life in the communities where it
works through sustainable and
effective interventions. Ms kabir
through her organisation dreams to
ensure health, happiness and
dignity for all.

Fazlul Kader, one of the leading microfinance expert,
author, and mentor, is a founder Board member of INAFI
Bangladesh, and Deputy Managing Director of Palli
Karma-Sahayak Foundation (PKSF), the apex
microfinance organisation in Bangladesh that helps the
Bangladeshi NGO/MFIs develop in retail lending,
capacity building, and helping the poor women
borrowers self-reliant and productive. Mr. Kader is
known to be one of the best resources that INAFI
Bangladesh has in its Board to formulate realistic
policies and programmes for the network’s development.

Atiqun Nabi
Executive Director
INAFI Asia & Bangladesh
A BRAC veteran, and now an eminent microfinance
expert in Bangladesh, Mr. Md. Atiqun Nabi rose from
development worker to microfinance programme
coordinator of BRAC, and a founding team member of
INAFI, and is associated with the organisation since its
inception in 1995. He took the responsibility to lead
INAFI Bangladesh in 2003, when it was registered in
Bangladesh as a foundation, and now holding the post
of the Executive Director of INAFI Bangladesh. Mr. Nabi,
however, a founder Board member of INAFI as exofficio, is holding the post of Secretary in the Board.
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Zakir Hossain, Chairperson

BURO Bangladesh
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Mohammad Hasan Ali, Vice Chair
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3.

Md. Emranul Huq Chowdhury, Treasurer

UDDIPAN

4.

Atiqun Nabi, Member Secretary

INAFI Bangladesh

5.

Dr. Humaira Islam, Member

Shakti Foundation

6.

Iqbal Ahammed, Member

PMUK

7.

Fazlul Kader, Member

PKSF

8.

Md. Enamul Haque, Member

ASA

9.

Ishtiaq Mohiuddin, Member

BRAC

10.

Dr. Hosne Ara Begum, Member

TMSS

11.

A.K.M. Shiarjul Islam, Member

BASA

12.

Murshed Alam Sarker, Member

POPI

13.

Md. Tofiqul Islam, Member

ASHRAI

14.

Zahida Fizza Kabir, Member

SAJIDA Foundation

15.

Abdus Salam, Member

GUK, Gaibandha

16.

Md. Abdul Hamid Bhuiyan, Member

SSS

17.

Syed Nurul Alam, Member

SAP Bangladesh

18.

Rasel Ahmed Liton, Member

SKS Foundation

19.

Aftabur Rahman Jafree, Member

GHASHFUL

20.

Khursid Alam Ph.D., Member

CODEC

21.

Mahhfuz Ali Quaderi, Member

ASKS

22.

Rezaul Karim Chowdhury, Member

COAST Trust

23.

Khalilur Rahman Chowdhury, Member

ENDEAVOUR

24.

Khandaker Alamgir Hossain, Member

GUK, Bogra

25.

A. N. Md. Emam Hasanath, Member

MSS

26.

Dr. Salima Rahman, Member

RDRS Bangladesh

27.

Advin Barun Banerjee, Member

PIDIM Foundation

28.

Saima Yeasmin, Member

GKS

29.

Md. Alauddin Khan, Member

NDP

30.

Mozibur Rahman, Member

SDS

31.

Dr. Md. Shahidullah, Member

BSMMU

32.

Mahbuba Haque, Member

INAFI Asia
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10. Our Members
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11. Our Strategic Partners

