INTERNATIONALÊ NETWORKÊ OFÊ ALTERNATIVE
FINANCIALÊ INSTITUTIONSÊ

TABLE OF CONTENTS

LIST OF ACRONYMS
FROM THE DESK OF THE EXECUTIVE DIRECTOR

3
4

INAFI BANGLADESH CHAIRMAN’S MESSAGE

5

GOVERNING BODY MEMBERS

6

REVIEW OF MICROFINANCE SECTOR
INAFI BANGLADESH

8
8

INAFI Bangladesh’s Vision

8

INAFI Bangladesh’s Mission

9

INAFI Bangladesh’s Goals and Objectives

9

GOVERNANCE
INAFI ORGANOGRAM
STRATEGIC FOCUS

9
10
11

Thematic Programmatic Interventions of INAFI Bangladesh

11

Microinsurance

11

Remittances

12

Gender Mainstreaming

12

Social Impact Measurement

12

ACHIEVEMENTS

13

Microinsurance

13

Remittances

13

Gender Mainstreaming

15

Social Impact Measurement

15

LESSON LEARNT
CHALLENGES
WAY FORWARD

16
17
18

Microinsurance

18

Remittances

18

Gender Mainstreaming

18

Social Impact Measurement

18

ANNUAL REPORT 2008

RISK MANAGEMENT ACTIVITIES

18

Members Participation

18

Fundraising

18

Financial Management

19

NETWORKING
MAJOR DEVELOPMENTS IN CRAMPI AREAS

19
20

Capacity Building

20

Research

20

Advocacy

21

Member Services

21

CONCLUSION

21

ANNEXURE

22

2

LIST OF ACRONYMS

AIM

Asian Institute of Management

BASUG

Bangladesh Support Group

BDS

Business Development Services

BDT

Bangladeshi Taka

CODEC

Community Development Center

CRAMPI

Capacity Building, Research, Advocacy, Member Services, Product Development,
Institutional Development

DFID

Department for International Development

GMLT

Gender Mainstreaming and Leadership Trajectory

INAFI

International Network of Alternative Financial Institutions

MDGs

Millennium Development Goals

MFIs

Microfinance Institutions

MIME

Micro Insurance Mutual Enabling

MIS

Management Information System

MOs

Member Organisations

MSME

Micro Small and Medium Enterprises

NGOs

Non-Government Organisations

PNGOs

Partner NGOs

RPCF

Remittance Payments Challenge Fund

SIM

Social Impact Measurement

SME

Small and Medium Enterprise

STLI

Simple Term Life Insurance

TLIE

Term Life Insurance with Endowment

TMSS

Thengamara Mohila Sabuj Sangha

TOT

Training of Trainers

USD

US Dollar

WEMAN

Women’s Empowerment Mainstreaming and Networking
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FROM THE DESK OF THE EXECUTIVE DIRECTOR

Atiqun Nabi
Executive Director
INAFI Asia and Bangladesh

INAFI Bangladesh has just completed its 6 years of operation since its establishment as
separate legal entity. It is a national arm of INAFI Asia Trust and INAFI International
Foundation. Having established as separate entity in 2003 and got legal entity named as
“INAFI Bangladesh Foundation” being registered in Bangladesh in 2004. INAFI Bangladesh
has been working to promoting INAFI’s policy strategies at country level and considered
microfinance as an alternative financing, to be seen as means to alleviating poverty
primarily, social Impact measurement and empowerment of the women lead to achieving
millennium development goals. It means to go ahead with plus microfinance and
microfinance plus approach relating microfinance with Millennium Development Goals
(MDGs).The INAFI Bangladesh Foundation, as country chapters of INAFI Asia and INAFI
International represents the vision and missions of INAFI international network and at the
same time it have specific country strategy and policy for Bangladesh also.
Since the beginning, and its inception 2003, INAFI Bangladesh has been working to add
value to microfinance sector in bringing some professionalism enhancing Business
Development training, Microfinance rating and enterprise development. INAFI Bangladesh
has focused on how microfinance can contribute to poverty alleviation, social development and empowerment of the poor. Beside microfinance, INAFI Bangladesh has also
emphasized on exploring new frontiers such as microinsurnce and remittances. Microinsurance these days has become one of the most important tools to restore livelihoods and
reduce vulnerability of the poor people. It not only helps the poor cope with the financial
emergencies but also help them become self-reliant. Remittances, on the other hand, can
be very important for a country’s economy. Most of the remittance recipients also belong
to poor households which are usually not targeted by microfinance programmes. Separate
programme targeting this group can also contribute to the betterment of the poor
communities’ welfare. Therefore , the institutionalizing of productive utilization of
remittance of migrant’s worker has become an important area to intervene offering
financial services and get them involved in micro-small and medium enterprise activities.
INAFI Bangladesh has been implementing two special projects, one is Microinsurance,
named as “Micro Insurance for Mutual Enabling (MIME)” funded by Oxfam Novib and Rabo
Bank Foundation and the other is Remittance project for the migrant’s worker titled
“Institutional Support for Productive Utilization of Migrant Workers Remittance funded by
DFID and Oxfam Novib. INAFI Bangladesh also is implementing INAFI Core Programmes
2008-2010 that has focused on Social Measurement Impact (SIM), Remittances, Micro
Insurance, Microfinance and Millennium Development Goals, Mainstreaming
gender/WEMAN and Food Security.
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INAFI BANGLADESH CHAIRMAN’S MESSAGE

Zakir Hossain
Chairperson, INAFI Bangladesh
Executive Director, BURO Bantladesh

The challenges I put up with as the founding Chairman of INAFI Bangladesh are to
deepen long-term partnership with Bangladeshi MFIs/NGOs with whom we have
designed movements for excellence for the development and fine-tuning of the
microfinance sector in Bangladesh as well as MFIs/NGOs’ responses towards achieving
depth and breadth of outreach as well as sustainability. The designed joint efforts were
also meant for our mutual benefit.
As the senior member of the board, I share and lead my colleagues in the INAFI
Bangladesh board to recognise the need to redefine the role of the entire microfinance
sector stakeholders in implementing their programmes as well as development
financing products and services for the poor. As a result, INAFI Bangladesh linked with
knowledge, resource and service providers to form alliances that strengthened
MFIs/NGOs in Bangladesh in improving the lives of the poor.
INAFI Bangladesh did so and embraces the philosophy. We really mean to promote and
believe the concept of mutuality. I’m happy to share with you that INAFI Bangladesh
now is implementing a high-profile pilot microinsurance project MIME partnering with
11 of our members, implementing another microfinance frontier remittance project
with 5 of our partners, cooperating with INAFI International to implement Social Impact
Measurement (SIM) project, and achieved a high feat in gender mainstreaming
programming and research. INAFI Bangladesh also had shown competence in raising
fund from Oxfam Novib and Rabobank Foundation of the Netherlands, DFID, Bangladesh Bank etc. INAFI Bangladesh was also successful in forging partnership for research
with ActionAid Bangladesh and Oxfam America. It’s now a good-going for INAFI
Bangladesh, and its members, and all of us now enjoy and share the pleasure of
connectivity.
This report is offered for wide readership to all, and I sincerely hope that all concerned
will cooperate with us for building a competent, self-reliant and vibrant microfinance
sector in Bangladesh.
Thanks and regards.
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INAFI BANGLADESH

GOVERNING BODY MEMBERS

Md. Zakir Hossain
Chairman

Mohammad Hasan Ali
Vice Chair

Md. Emranul Huq Chowdhury
Treasurer

A.K.M. Shirajul Islam
Member

Md. Zakir Hossain

Md. Emranul Huq Chowdhury

Executive Director
BURO Bangladesh

Executive Director
UDDIPAN

Md. Zakir Hossain: An expert microfinance practitioner, Mr. Md.
Zakir Hossain is the founder Chair of INAFI Bangladesh, and chief
of Buro Bangladesh, the architect of the one of the most modern
and modest microfinance institutions in Bangladesh that is
believed to be the best in product development and diversification. Mr. Md. Zakir Hossain is known to be the leader of the team
of Buro that also have remarkable achievement in borrowing
money from mainstream banking sources to lend the same to its
clients at an affordable price.

Md. Emranul Huq Chowdhury: Mr. Md. Emranul Huq Chowdhury,
once a BRAC staff, and now the Executive Director of UDDIPAN,
an NGO/MFI that is known to be as one of the best in development programming and micro-financing in Bangladesh, and that
the organisation has pulled off tremendous growth in the recent
time under his pragmatism and leadership. Mr. Chowdhury is the
treasurer of the Board of INAFI Bangladesh.

Mohammad Hasan Ali
Executive Director
PBK

Mohammad Hasan Ali: A professional development worker
turned microfinance leader, Mr. Mohammad Hasan Ali, is also a
founder member of INAFI Bangladesh, and now the Vice-Chair of
INAFI as well as the Executive Director of Palli Bikash Kendro,
better known as PBK, a small MFI that has seen tremendous
growth in recent time, and earned fame for its modern MIS
management, business plan, and entrepreneurship.
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A.K.M. Shirajul Islam
Executive Director
BASA

A.K.M. Shirajul Islam: A mid-sized MFI leader, a development
thinker, and an entrepreneur, Mr. A.K.M. Shirajul Islam is a
member of the Board of INAFI Bangladesh as well as Executive
Director of BASA, an organisation that excelled in training and
developing its women clients into small entrepreneurs,
especially in apiculture. Mr. A.K.M. Shirajul Islam is also
well-known for his good understanding of development issues,
linked microfinance to social programmes, and a pioneer in
developing eco-sanitation programme in Bangladesh.
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INAFI BANGLADESH / GOVERNING BODY MEMBERS

Iqbal Ahammed
Member

Fazlul Kader
Member

Atiqun Nabi
Member Secretary

Iqbal Ahammed

Atiqun Nabi

Executive Director
PADAKHEP Manabik
Unnayan Kendra

Executive Director
INAFI Asia & Bangladesh

Iqbal Ahammed: Mr. Iqbal Ahammed is a member of the INAFI
Bangladesh Board, also leading an NGO/MFI called PADAKHEP in
the capacity of Executive Director known to be one of the fastest
growing NGO/MFI in Bangladesh for its innovative financial and
non-financial products, services and programmes. A good orator,
thinker, and deliverer, he helps thousands of poor women in
rural Bangladesh to become self-reliant and entrepreneurs, who
produce a array of goods that have even international market.

Md. Atiqun Nabi: A BRAC veteran, and now an eminent microfinance expert in Bangladesh, Mr. Md. Atiqun Nabi rose from
development worker to microfinance programme coordinator of
BRAC, and a founding team member of INAFI, and is associated
with the organisation since its inception in 1995. He took the
responsibility to lead INAFI Bangladesh in 2003, when it was
registered in Bangladesh as a foundation, and now holding the
post of the Executive Director of INAFI Bangladesh. Mr. Nabi,
however, a founder Board member of INAFI as ex-officio, and
holding the post of Secretary in the Board.

Fazlul Kader
General Manager
PKSF

Fazlul Kader: One of the leading microfinance expert, author, and
mentor, Mr. Fazlul Kader is a founder Board member of INAFI
Bangladesh, and General Manager of Palli Karma Shayayak
Foundation (PKSF), the apex microfinance organisation in
Bangladesh that helps the Bangladeshi NGO/MFIs develop in
retail lending, capacity building, and helping the poor women
borrowers self-reliant and productive. Mr. Kader is known be one
of the best resources that INAFI Bangladesh has in its Board to
formulate realistic policies and programmes for the network’s
development.
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REVIEW OF MICROFINANCE SECTOR IN BANGLADESH

Bangladesh is considered as the pioneer in micro-credit sector. The micro-credit movement started in Bangladesh with the concept
that poor people had investment opportunities and necessary management capacity but could not avail these due to the lack of
capital, which could be met by micro loans, and the funds can be generated from the poor themselves as their savings. This has worked
well in Bangladesh, with a good management set-up and dedicated staff support, and the amount of savings generated initially was
much lower than the credit supplied as a result of funds available from outside sources.

Adult literacy rate in Bangladesh is about 60 percent, and thus,
the financial literacy of the poor is also poor, which is one of the
reasons poor families cannot move fast enough to use financial
products and services and come out of poverty. The low
literacy also prohibits faster learning of technologies and
gaining business management capacities, and poor families
stuck in low technology and low return tiny businesses. The
poor clients, because of their long association with more than
one MFI, know about the rules of the respective MFIs, but not
much about making investment decisions based on financial
and profitability analysis. One small exception is
micro-entrepreneurs, mostly men with some education, who
can make simple analysis before investment. Many MFIs tried
to train clients on simple accounting, costing and pricing
products but not with much success.
Some MFIs in Bangladesh are now offering a number of
insurance services in many different shapes. They charge a
0.3-0.5 percent of loan amounts as premiums against which
outstanding amounts is written off in case of a client’s (or her
spouse’s) death. Many MFIs have mixed savings and life
insurance elements to make savings more attractive. Cattle or
health insurance are also offered in pilot operations. Some MFIs
are involved with remittances transfer with the help of banks
that have the legal authority to do so.

INAFI BANGLADESH
INAFI Bangladesh is one of the national chapters of INAFI
International and INAFI Asia that has been working to promote
INAFI’s vision and policy strategies ever since its establishment
in 2003. INAFI Bangladesh was established as a separate
country chapter to address country specific needs as there are
country to country variations. Since the beginning, INAFI
Bangladesh has focused on how microfinance and how it can
contribute to poverty alleviation. Beside microfinance, INAFI
Bangladesh also emphasized on exploring new frontiers such
as microinsurance and remittances.

INAFI BANGLADESH’S VISION
A world where the poor are empowered and ensured
sustainable livelihood with dignity.

Despite the remarkable growth experienced by the MFIs, some
issues remain to be addressed in order to make the
microfinance sector more client-oriented. Even though MFIs
are nowadays offering an array of microfinance products,
almost all of them are targeted towards groups of poor people
who are believed to be homogeneous. The reality, however, is
quite the contrary. This gives rise to the need for tailor-made
products and services.
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INAFI BANGLADESH’S MISSION

GOVERNANCE

INAFI Bangladesh has the mission to
• Contribute to the alleviation of poverty through the
development of well-managed and efficient microfinance
services that empower the most disadvantaged groups,
especially the women.
• Promote innovation and diversity of microfinancial services
and products that are effective and responsive to client
needs.
• Influence the strategic direction of the industry by
promoting good practices and lobbying for policy in
support of the industry.

INAFI Bangladesh is registered form Joint Stock Company
under the Societies Registration Act of 1860, as a Foundation
and it also got registration from NGO Affairs Bureau, Prime
Minister Secretariat, Government of Bangladesh under foreign
donation act of 1978.

INAFI BANGLADESH’S GOALS AND
OBJECTIVES
Like INAFI International and INAFI Asia, INAFI Bangladesh has
similar strategic focus, but might have been articulated in
different ways. INAFI Bangladesh expressed its Goals and
Objectives1 as below:
1. To contribute to the reduction of poverty, food security
and the empowerment of the poor with focus on gender
equality in the Asia and Pacific region.
2. To be more proactive, effective and efficient networking
organization in Bangladesh and as well as in the region of
Asia and pacific making a visible contribution for poverty
alleviation and microfinance globally.
3. To build strategic partnership and alliances with
practitioners’ NGOs, MFIs and other like minded apex
organisations, networks, associations, cooperative unions,
federations and banks.
4. To advocate and influence policies for pro-poor
development and enabling regulatory environment for
NGOs/ and MFIs
5. To keep adherence and re-orient with current discourses of
microfinance focused, towards poverty alleviation and
social well-being of the poor like provisioning
microinsurance and remittances

INAFI Bangladesh Foundation has a General Body that consists
of representatives from all 24 member organisations and 5
other members including the Executive Director of INAFI Asia
and Bangladesh, Programme Manager of INAFI Asia and
Programme Officer of MIME. The General Body is involved in
policy decision making, approved annual audit report, work
plan and budget etc. The Governing Body, on the other hand,
consists of 7 members. Executive Director of INAFI Asia and
Bangladesh is a part of the Governing Body as the Member
Secretary. 5 other members are Executive Directors from 5
MOs. One member is from PKSF. The members of the
Governing Body are elected by the General Body members and
remain in their post for two years. Quarterly meetings are held
by the Governing Body to coordinate between the major issues
and policy.
INAFI is professionally equipped with competent staff. INAFI
Bangladesh is headed by the Executive Director. The INAFI
Bangladesh National Secretariat has its core programmes
represents the vision and missions of global INAFI Network.
There is one Programme Manager and one programme officer
in charge of the INAFI Core Programmes that include
mainstreaming gender, SIM and microfinance and MDGs.
INAFI Bangladesh has two ongoing projects: MIME and
Remittances. In MIME, there are 2 Programme Officers and one
Accounts Officer under the Project Director. In the Remittances
Project, there are 2 Technical Officers working under the
Project Manager.
There are also one Consultant, one Administration Officer and
one Finance Officer and one IT officer.

1
INAFI Asia Strategy Paper 2008-2010: Looking for Future, Shaping Alternative Paradigm of
Microfinance in Asia, INAFI Asia, February 2007, Dhaka (pp 3)
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INAFI Core Programmes:
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Project Director
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Technical
Officer

Project Manager

Remittances

Enterprise Development Officer

Technical
Officer

Executive Director

Governing Body

General Body

INAFI ORGANOGRAM

Finance
Officer

IT Officer

Admin
Officer

STRATEGIC FOCUS

Microinsurance these days has become one of the most important tools to restore livelihoods and reduce vulnerability of the poor
people. It not only helps the poor cope with the financial emergencies but also help them become self-reliant. Remittances, on the
other hand, can be very important for a country’s economy. Most of the remittance recipients also belong to poor households which
are usually not targeted by microfinance programmes. Separate programme targeting this group can also contribute to the betterment
of the poor communities’ welfare.

Regarding strategic programmatic interventions, INAFI
Bangladesh follows the Policy and Programme document
prepared for 2008-2010 articulated by the following
programmatic areas to be carried out 2:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Poverty Alleviation
Social Development
Mainstreaming Gender and women’s Empowerment
Demand-driven Products and Services
Product and Service Diversification
New Frontiers: Microinsurance and remittances
Capacity Development
Research and Development
Future Policies for Human Resource Development
Network Strengthening

On the other hand, INAFI Bangladesh’s strategies are
formulated keeping its focus what are actually happening in
Bangladesh’s landscape of microfinance because INAFI
Bangladesh observes that INAFIs’ core philosophy coincides
with the concept, needs and achievements of what the
mainstream works being done on the ground in Bangladesh.
These are3 :
INAFI Bangladesh is implementing its programmatic
interventions on four out of the major six thematic issues of
“INAFI Core Programmes 2008-2010” as approved by
Oxfam-Novib. This core programme is the consolidation of all
regions which identified their major thematic areas for funding.
These are:
•
•

Social Measurement Impact (SIM)
Remittances
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•
•
•
•

Micro Insurance
Mainstreaming gender/WEMAN
Food Security and Rural Finance
MDGs

Thematic Programmatic interventions of INAFI
Bangladesh
INAFI Bangladesh, as networking organisation works through
its members’ Organisations (enrolled members from NGOs and
MFIs), called M.Os. In the previous years INAFI’s activities were
focused on CRAMPI (Capacity Building, Research, Advocacy,
Member services, Product development and Institutional
development. But INAFI has changed its strategy from CRAMPI
to Thematic policy strategy through some programmatic
interventations. In 2009, INAFI Bangladesh has focused on four
major policy interventions:
•
•
•
•

Microinsurance
Remittances
Gender Mainstreaming
Social Impact Measurement (SIM)

Microinsurance
Risk and vulnerability are very common in poor people’s lives.
To cope with the shocks and vulnerabilities associated with
poverty, poor people turn to informal mechanisms such as

2

Ibid (pp 3-8)

3

INAFI Bangladesh Policy Guidelines 2007-2010, March 2006, Dhaka (pp 6-7)
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utilization of savings, sale of property and other income
generating activities, borrowing from relatives or informal
sources. These mechanisms, however, are not enough to
provide them social security and risk protection.
Microinsurance, on the other hand, has been proven to be a
valuable tool to mitigate risk for the poor people. INAFI
Bangladesh has been promoting Microinsurance interventions
as frontier of poverty alleviation by means to enhancing social
security and to reduce vulnerability of the rural poor. As part of
these activities, INAFI has been involved in building capacity,
helping to design products and advocacy to promote
microinsurance products implemented by NGOs/MFIs and
mainstream insurance companies.
INAFI Bangladesh has also been implementing a separate
microinsurance project Micro Insurance Mutual Enabling
(MIME) since 2007 in collaboration with Stromme Foundation,
supported by Oxfam-Novib and Rabobank Foundation. INAFI
Bangladesh is implementing the project as the lead agency
with the vision that the poor people of Bangladesh will have
social security through mutually beneficial insurance products.
INAFI Bangladesh initiated this project with the objectives to
establish MIIME as a separate entity for offering microinsurance
to the poor, to encourage NGOs/MFIs to provide social security
to the poor by developing tailor-made products and to
motivate mainstream insurance companies to offer insurance
products to the poor communities. INAFI Bangladesh believed
that it is possible to develop tailor-made products for the poor
and they can be financially viable. MIME has already developed
two insurance products, Simple Term Life Insurance (STLI) and
Term Life Insurance with Endowment (TLIE), and has been
offering them to the target clients.

Remittances
Remittances have become the most powerful means to
maintain relationship with migrants with their societies of
origin. Remittances play a very important role in the accounts
of many developing countries and are crucial to the survival of
poor individuals and communities around the world.
Therefore, remittances have also become a new alternative
paradigm for poverty alleviation. In Bangladesh, however, a
significant portion of remittances are used for non-productive
purposes. So, INAFI Bangladesh is giving more emphasis on
productive utilisation of remittances like enterprise
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(entrepreneurship) development, long term savings, pension
scheme etc. INAFI Bangladesh has undertaken a pilot project,
titled “Institutional Support for Productive Utilisation of
Migrant Workers’ Remittances”, jointly supported by RPCF
(DFID and Bangladesh Bank joint project) and Oxfam-Novib,
Netherlands. INAFI Bangladesh has been providing
entrepreneurial and basic skill development training for family
members of migrants and returnee migrants, business
development services (BDS), support linkage of enterprises etc.
INAFI Bangladesh has been utilising its member MFIs network
and strengths by involving them in the project.

Gender Mainstreaming
Efforts to mainstream gender with the microfinance sector
mean more than just counting the number of loans given to
women. Rather, mainstreaming gender requires a more holistic
approach and involves viewing all functions of an organisation
through the prism of accessibility to women. It requires a
concerted analysis of how strategies, programmes, products
and policies affect women differently than men and then
tailoring them to promote women’s empowerment.
Mainstreaming gender is not end in itself, but rather describes
the process of attaining gender equality. Importantly, gender
mainstreaming requires a focus on results, rather than just
verbal and written statements.

Social Impact Measurement (SIM)
There is a growing discourse with social development within
the sector that social impact and poverty alleviation must be
recast as the centrepiece of microfinance delivery. INAFI has
paved the way in this debate, contending that sustainability
and impact are not mutually exclusive. Rather, success needs
to be redefined not so much by technical-financial indicators,
but through the existence of competent and professional
management, efficient portfolios, and depth of outreach. In
this regard, renewed efforts to reach the hardcore poor and
improvement in social performance have been initiated. INAFI
International, along with Oxfam Novib and Ordina, has
developed a tool called SIM (Social Impact Measurement) tool
to continuously monitor social performance of NGOs/MFIs and
initially piloted it in 10 NGOs/MFIs of 10 countries in 3 regions:
Asia, Latin America and Africa.
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ACHIEVEMENTS

•

Microinsurance
In 2008, through MIME INAFI Bangladesh has been able to
establish itself as a well-known knowledge leader in insurance
nationally and internationally. By December 2008 MIME has
reached 27,319 clients with its two insurance products. Untill
December 2008 MIME has underwritten 27,319 policies among
which 2,923 are STLIs and 24,396 are TLIEs. INAFI Bangladesh
has shown that microinsurance can be successfully used as a
tool to restore poor people’s livelihoods. Through MIME, INAFI
Bangladesh is providing back-up for livelihood options through
its partner MFIs.

•

donor agencies. It established INAFI Bangladesh’s position
to conduct different feasibility studies and offer
microinsurance products for the poor communities.
INAFI Bangladesh prepared the country report on “Role of
Microfinance and Microinsurance tools in Disaster
Management: A Study in India, Bangladesh and Sri Lanka”
and submitted it to Tata-DHAN Academy. Through the
study, INAFI Bangladesh got the opportunity to explore the
role of 3 microfinance tools including savings, credit and
microinsurance in disaster management in the context of
Bangladesh. The final report is yet to be published.
Therefore, the overall impact of the study is yet to be
determined.
In 2008, INAFI Bangladesh has also been listed as one of the
Technical Assistance Service Providers of ILO’s project.

Remittances
•

INAFI Bangladesh has initiated the Remittances Pilot
Project titled “Institutional Support for Productive
Utilisation of Migrant Workers’ Remittances” in September,
2008. Under this project INAFI Bangladesh has conducted
mapping on Migrants Enterprise Development which be
helpful for government policy makes, donors, banks and
other stakeholders to reformulate MSME policy.

Executive Director of INAFI Asia and Bangladesh settling a claim to the
beneficiary of a client.

•

•

•

In 2008 MIME settled 18 claims worth BDT 89,807. MIME
does not only make timely payment of the claim amounts
but also helps the nominee to make purposeful investment
of the claim amount as part of its social responsibility.
INAFI has played a role in awareness building about
insurance through MIME and its partner organisations. Up
to December 2008 MIME has provided training on
insurance to 486 branch staffs and to 14,834 potential
clients.
Apart from the MIME activities, INAFI Bangladesh, in
collaboration with CODEC and ActionAid Bangladesh, has
conducted a scoping study on “Suitable Insurance
Mechanism for the Poor Fisher Folk (Sea)” in 2008. The
study provided INAFI Bangladesh the opportunity to
develop its knowledge on disaster insurance products for
fishermen community. The research also helped develop
relationship with different stakeholders including
regulatory authorities, apex organisations, MFIs/NGOs,
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A representative from the fishermen community tells his stories at the
workshop on Suitable Insurance Mechanism for the Poor Fisher Folk
(Sea) on November 23, 2008 in Chittagong, organised by INAFI
Bangladesh in collaboration with CODEC and ActionAid Bangladesh.
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•

•

INAFI Bangladesh Remittance Project TOT Course for Partner MFIs

•

•

INAFI Bangladesh Remittance Project Client Level training at SSS

•
•

•

•

INAFI Bangladesh developed and distributed project
operational manual which will help partner MFIs to
enhance their capacity to tap the missing middle client
with financial and non-financial services.
INAFI Bangladesh developed preliminary client assessment
form to identify the potential clients. Total 3599 potential
clients have been assessed through preliminary client
assessment form.
Through its activities, INAFI Bangladesh identified
profitable and suitable enterprises which will help the
target clients invest the remittances in different enterprises.
Government agencies, donors, banks and other
stakeholders have been benefited from the report on
profitable and suitable enterprises to redesign MSME
policies on geographical basis.
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INAFI Bangladesh has developed two client selection
forms. Qustionniare-1: For Family Member’s of Migrants’ or
Returnee Migrants who already have Enterprises / involved
in Business Enterprises and Questionnaire- 2: For Family
Member’s of Migrants’ or Returnee Migrants who don’t
have Enterprises but willing to invest in Enterprises /
Business. Total 1786 clients have been selected by 5
partner MFIs during this Quarter.
INAFI Bangladesh has also enhanced the capacity of staﬀs
of partner MFIs and also other stakeholders due to sharing
of training materials.
INAFI Bangladesh published Remittances Project Bulletin,
Issue no.1, November 2008 and distributed Remittances
Project Bulletin to different stakeholders like partner MFIs,
RPCF, other MFIs, banks, non-bank financial institutions,
local and international donor organisations, different
organisations all over the world etc.
The project has been already positioned to diﬀerent
stakeholders both locally and globally through
participation in international conferences. Executive
Director and Project Manager of INAFI Bangladesh have
participated in International Forum on ‘Microfinance,
Remittances and Social Impact of Migration’ held at Asian
Institute of Management (AIM), Philippines from 24-25
October, 2008. This Remittances Project has been selected
to participate in ‘Migration for Development Knowledge
Fair’ in Belgium on December 2008 organised by EC / UN
Joint Migration and Development Initiative
The project has been already positioned to diﬀerent
stakeholders both locally and globally through
participation in international conferences. Executive
Director and Project Manager of INAFI Bangladesh have
participated in International Forum on ‘Microfinance,
Remittances and Social Impact of Migration’ held at Asian
Institute of Management (AIM), Philippines from 24-25
October, 2008. This Remittances Project has been selected
to participate in ‘Migration for Development Knowledge
Fair’ in Belgium on December 2008 organised by EC / UN
Joint Migration and Development Initiative.
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•

•
•

The research paper on Gender published by INAFI Bangladesh in June 2008

Gender Mainstreaming
•

INAFI Bangladesh published the research report under the
title “Empowerment Situation of the Microfinance
Borrower of INAFI Bangladesh Member Organisations
Using Gender Checklist”. The report includes major
findings regarding clients’ background information,
mobility, participation in decision making, control over
resources, ownership of assets and overall impact of
micro-credit. Based on the collected data and the study
report, a database of the clients was developed which will
work as a baseline for comparison with further studies on
any improvement in the gender situation at the client level.
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INA FI Bangladesh has also been a part of a gender research
titled “Institutional Assessment of INAFI Asia Member
Organisations Using Gender Checklist” conducted by INAFI
Asia. 18 MOs of INAFI Bangladesh participated in this study.
The study focused on basic two areas of organisations to
know their gender situation, namely, staffing and decision
making; and programming. The report was published in
June 2008.
Both reports have been shared with member organisations
by email and have been posted at INAFI Asia website.
INAFI Bangladesh has been involved with one initiative on
GMLT (Gender Mainstreaming and Leadership Trajectory)
of Oxfam Novib being implemented by HASAB in
Bangladesh from 2007 and also involved with the new
project “Widening Responses to HIV & AIDS
Mainstreaming” up to August 2011. Under this project
HASAB will provide training to OXFAM Novib’s partners on
using 12 boxes framework for self assessment of
organisation. INAFI Staff is also included in the technical
committee to modify the 12 boxes model so as to make it
suitable to apply it in Bangladesh. After the training INAFI
Bangladesh has plans to offer training to its partner
organisations.

Social Impact Measurement (SIM)
•

INAFI Bangladesh has been involved in advocating SIM tool
to its member organisations. One of the INAFI Bangladesh
partner TMSS participated in SIM Process at the pilot phase.
As per INAFI International’s requirement, INAFI Bangladesh
has kept close contact with TMSS and motivated TMSS, to
continue the SIM process and keep data of its 22 branches
which cover 22,000 beneficiaries. This tool will help the
organisations to measure and track social performances of
their beneficiaries.
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•

LESSONS LEARNT
•
Through the course of time INAFI Bangladesh has faced and
overcome various challenges. As a result of these experiences,
INAFI has become a stronger network.
•

•

•

•
•
•

•

•

From two years of operation, MIME has gathered
significant operational insights to determine the future
direction as well as improve operational efficiencies. Clients
prefer TLIE more over STLI for the savings instrument with
death risk coverage. The most popular TLIE is Taka 50 and
Taka 100 monthly policy, which reflects that relatively
poorer people are the main clients. But for STLI clients
prefer Taka 20 monthly policy for the highest coverage.
Some clients maintain a port folio by getting both TLIE and
STLI.
It has been evident that despite the illiteracy or low
education poor people do understand the concept of
insurance if presented in proper way (like – using the
posters, flipcharts and video drama). It has also been
witnessed that dedicated staff for microinsurance gives
much better result than utilising the micro credit officers
whose core responsibility is loan recovery.
The law makers are now convinced that proper indication
for microinsurance operation should be incorporated in
the upcoming new insurance Act.
It has been diﬃcult to identify suitable enterprises as well
as thrust enterprises in project operational areas.
Target client selection was also diﬃcult as they were not
aware of these types of projects.
As the socio-economic conditions of the clients were not
homogeneous and their demand for training was diverse,
it was very difficult to develop uniform training modules
for the target clients.
INAFI Bangladesh has been focusing on gender
mainstreaming as one of the major programmatic
interventions. From studies conducted in 2008 it has been
found that many organisations in Bangladesh have gender
policy in their institution and are implementing it already.
The ones that do not have the policy yet will start
implementing it soon.
In Bangladesh, women empowerment is an ongoing
process. In order to make it a success it is important to
highlight the gender policy and implement it properly at
institutional level.
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•

At the client level, microfinance has contributed to women
empowerment process to some extent. However, this is
not sufficient to label this process as a success yet. Most
women still do not have control over resources or access to
market. Special effort has to be made in this direction.
Microfinance products can be developed so as to involve
women in enterprises. For this, however, additional
support will be needed. Microfinance earnings alone will
not be able to sustain such huge operations. External
donor funds can be used in order to provide skill
development training, technical assistance etc to female
clients.
SIM tool is a participatory tool. The tool has been
developed by INAFI International with the participation of
10 piloting organisations. Online version of the tool is
currently being used by the participating organisations.
The SIM tool can be easily incorporated with the existing
MIS of the organisations. The tool does not need additional
manpower. Data collection for SIM can be included in the
ongoing process. However, to make such assessment
meaningful commitment in part of the organisation is very
important.
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CHALLENGES
•
•

•

•

•

•

•

INAFI Bangladesh has long been implementing its projects
and programmes successfully without much hindrance.
However, some challenges have been faced by INAFI
during the execution of these activities. Developing a
smooth and efficient operational strategy for MIME which
will reduce the operational expenses and quickly move
toward operational self-sustainability is going to be a major
challenge.
As 100% of the policyholders are the borrowers of partner
NGOs/MFIs sometimes borrowers insist on adjusting the
loan outstanding with premium, which is a challenge for
MIME and for partner NGOs as well to assure separate
arrangements for microinsurance and micro credit.
As many agents of mainstream insurance companies talk
about double benefit like deposit scheme, clients also
expect same commitment from MIME but MIME does not
say in advance about its profit amount and does not make
any false statement which makes the sales procedure of
MIME products difficult in few cases.
Preparing an eﬃcient investment strategy so that MIME
can do its asset-liability matching properly and does an
appropriate portfolio mix for best return is also a challenge
for INAFI Bangladesh.
MIME is facing diﬃculty for a legal structure that is to
register as a mutual entity, which is under process for
approval and publishing as an Act. Though by doing the
advocacy, the new proposed insurance act has been
developed but it is still in the process to be passed by the
parliament. MIME believes by doing vigorous advocacy
with the stakeholders, it is possible to get a new insurance
Act which will also deal with the mutual insurance options.
Clarifying the ownership of MIME which is very much
related with the structure and the participation of
representatives of the policyholders in the board and
decision making of MIME is another difficult part.
Though MIME has been projected to be sustainable by
2010, the projection was very much on the assumptions.
But MIME is now facing the reality when it has its products;
it has the clear picture of clients understanding regarding
insurance and operational strategy it applies for. So, MIME
feels to develop a new business plan and financial
projection by incorporating the inputs of the mid-term
evaluators which will give a clear picture of its
sustainability. MIME believes the donors will understand
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•
•
•

•
•

•

•

•

•

the challenges and at the same time considering the new
opportunities for serving insurance benefit to the poor
people, will fund for the future so that it will establish a
microinsurance institution for the poor people on
mutuality basis, which will truly serve the poor.
Due to global financial crisis and economic recession the
flow of remittances may shrink. So the potential client may
not have sufficient fund to invest in different enterprises.
It was very diﬃcult to customise training materials
according to client demand.
Lack of availability of resource person to conduct TOT and
field level training.
Due to global financial crisis, many Bangladeshi migrants
are returning home so number of potential clients will
increase and it will be difficult to serve this client within
limited resources.
Due to currency rate fluctuations the project faced
resource constraint.
INAFI Bangladesh has planned to link its gender
programme with Oxfam-Novib’s initiative Women
Empowerment Mainstreaming and Networking (WEMAN).
This faces the biggest challenge. It will be difficult to design
such programme that will include the concept of WEMAN
as well as be consistent with the ongoing INAFI Asia
gender programme.
In order to establish the linkage between the two
programmes additional fund will be needed. Under the
current programme, follow-up studies can be conducted
to update the database. However, to link WEMAN with the
existing programme will require donor fund.
In order to successfully implement the second phase of the
piloting, the SIM tool needs to be made available at the
website for the piloting member organisations. INAFI
needs continuous support in case of troubleshooting.
Member organisations of INAFI Bangladesh have pointed
out that even though the SIM tool can be integrated into
the existing MIS of the organisations, there are some costs
involved in data collection. After piloting phase ends, if the
organisations want to use the tool in full scale to cover its
entire client base, it will need some fund solely for the SIM
process. According to the suggested data collection
procedure, the field officer will collect information in the
field where he or she does not have access to the online
version of the tool. They will need to use print-out copies of
the questionnaire. This means support will be needed to
fund these activities.
In Bangladesh, not all branch oﬃces of the NGOs have
computer literate staff. In such cases, the staff will need to
be trained.
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Mainstreaming Gender
•

WAY FORWARD
Microinsurance
•

•

•
•
•
•

INAFI Bangladesh continues to contribute to its member
organisations as well as to the microfinance sector itself with
holistic approaches.
MIME believes that once the mid-term evaluation is
completed, it would be able to convince the donors to
continue their funding for the next phase of MIME.
MIME will soon have a problem solving session with MIAN
experts based on their availability.
MIME is planning to introduce similar life products for the
male clients.
MIME will start working on micro health insurance in 2009.
If the proposed new insurance Act is passed in due time (in
2009) then MIME will apply for a registration from the
Controller of Insurance to become a formal insurer within
one year of the newly passed Act.

•

Under gender research activities, INAFI Bangladesh will
conduct follow-up studies at both client and institution
level. INAFI will collect information using updated
questionnaire to acquire the second set of data which can
then be compared with the baseline to look for any change
in the gender situation.
INAFI Bangladesh will develop a concept paper to link its
existing gender programme with WEMAN and submit it to
donors for funding.

Social Impact Measurement
•

•

INAFI Bangladesh will further advocate SIM tool to its
member organisations. INAFI will motivate other member
organisations to participate in the SIM project and
encourage them to adopt the tool in their organisations.
INAFI Bangladesh will maintain linkage with INAFI
International and participating organisations in Bangladesh
to ensure smooth running of the project.

Remittances
•

•

•

•

INAFI Bangladesh has been successfully implementing its
Remittances Project since the beginning. INAFI Bangladesh
will redesign operational methodology of the project.
Some training materials will be further revised. INAFI will
develop advocacy materials like posters, leaflets, flip charts
etc.
INAFI Bangladesh will also organise conference, seminars,
workshops with the participation of different stakeholders
like government agencies, banks, non-bank financial
institutions, NGOs, insurance companies, SME Foundation,
donors, Chambers and Commerce, buyers and suppliers.
The objective of these events will be to make them aware of
the project and link the clients with buyers and suppliers
and also with mainstream financial institutions like banks
and non-bank financial institutions.
INAFI Bangladesh will publish various documents including
newsletters, case studies, research reports, website
documents and distribute them to different stakeholders.
INAFI Bangladesh will undertake initiative to expand this
project in other districts of BD with more client coverage
and will try to replicate this model both locally and globally.
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RISK MANAGEMENT ACTIVITIES
Members Participation
Currently INAFI Bangladesh has 24 member organisations. The
yearly membership fee is USD 100 which will be revised. The
programmes are designed in such a way so as to ensure the
participation of MOs in the programmes.

Fundraising
MIME project funding comes from Oxfam-Novib and Rabobank
Foundation. In 2008, INAFI Bangladesh received BDT 90,00,000
from Oxfam-Novib and BDT 24,02,003 from Rabobank
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Foundation. Remittance Project, on the other hand, is being
funded by Remittances and Payment Challenge Fund-RPCF (a
joint project named Remittance and Payment Partnership-RPP
of DFID and Bangladesh Bank), Oxfam-Novib. INAFI Bangladesh
conducted a scoping study on “Suitable Insurance Mechanism
for the Poor Fisher Folk (Sea)” for which INAFI Bangladesh
received BDT 6,24,750 from ActionAid Bangladesh. On the other
hand, INAFI Bangladesh’s core programme funding for the year
2008 was BDT 32,04,000 which is insignificant compared to the
total fund raised by INAFI Bangladesh.

NETWORKING
•

Financial Management
Separate accounts are maintained for each project; MIME and
Remittances. Audits are also done separately which ensures
transparency and accountability.

•

•
•

•

The other two national networks of Bangladesh CDF and
FNB are strategic partners of INAFI Bangladesh. INAFI
Bangladesh works in collaboration with these networks to
mobilize mainstream bank financing to the microfinance
programmes. The attempts have already proven to be
successful as many NGOs like ASA, BURO Bangladesh are
receiving bank financing.
In Bangladesh, Microcredit Regulatory Authority has been
established. It has prepared a draft Microcredit Regulatory
Act to regulate the NGOs. INAFI Bangladesh along with
other NGOs was involved in lobbying and advocacy to make
the Act favourable for the NGOs involved in innovative
product development and pro-poor activities. These
concerns have been rightfully addressed in the draft.
INAFI Bangladesh has also developed partnership with PKSF
by providing them various technical inputs and information.
INAFI Bangladesh has also developed partnership with
different regional networks such as ILO and BASUG,
Netherlands. INAFI Bangladesh has signed an agreement
with BASUG, a Diaspora organisation in the Netherlands, to
jointly implement development projects on migration and
development; and gender and violence against women.
INAFI Asia website is currently used by INAFI Bangladesh to
post its publications, news and events and other updates.
However, a separate website for INAFI Bangladesh is being
considered.

Executive Director signs Memorandum of Understanding with BASUG, a
Diaspora organisation in the Netherlands

ANNUAL REPORT 2008

19

selected clients will participate in training which will encourage
them to expand their existing enterprises or start new ones.

MAJOR DEVELOPMENT IN CRAMPI
AREAS
Consistent with vision, mission, past and ongoing activities and
opportunities in the sector as performed by INAFI which will be
further to attain the desired goals by adapting the strategy of
CRAMPI.

Capacity Building
In 2008, INAFI Bangladesh has provided various training and
engaged in different capacity building activities under all its
programmes and projects. Through the Remittances Project,
INAFI Bangladesh provided trainings to 110 staff of 5 partner
MFIs to increase their capacity. INAFI Bangladesh also helped
enhance operational performance of its partner MFIs at the field
level. Through its activities, INAFI Bangladesh identified
profitable and suitable enterprises which will help the target
clients invest the remittances in different enterprises. The

INAFI Bangladesh has also been contributing to capacity
building through its MIME Project as well. Exposure visits under
Mainstreaming Gender programme also enhanced the capacity
of INAFI staff in understand the workings of Oxfam Novib’s
WEMAN Programme.

Research
INAFI Bangladesh has always given special emphasis on
research to enhance knowledge in areas of poverty reduction,
diversified financial services, exploring new frontiers such as
microinsurance, remittances etc, regulations, microfinance
rating, integration of various pro-poor development
interventions, gender and empowerment, social impact
measurement and issues of priorities of poor and hardcore poor.
Under its Mainstreaming Gender Programme, INAFI Bangladesh
has conducted a research and published the report titled
“Empowerment Situation of the Microfinance Borrower of INAFI
Bangladesh Member Organisations Using Gender Checklist”.
The findings based on this research will help make further

Executive Director of INAFI Asia and Bangladesh delivering speech in International Forum on Microfinance, Remittances and Social Impact of
Migration in Philippines
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studies using it as a baseline for comparison. Through
Remittance Project, INAFI Bangladesh conducted mapping on
Migrants Enterprise Development. The mapping report will be
published in 2009. INAFI Bangladesh also conducted a scoping
study on “Suitable Insurance Mechanism for the Poor Fisher Folk
(Sea)” which provided INAFI Bangladesh the opportunity to
develop its knowledge on disaster insurance products for
fishermen community. The research also helped develop
relationship with different stakeholders including regulatory
authorities, apex organisations, MFIs/NGOs, donor agencies. It
established INAFI Bangladesh’s position to conduct different
feasibility studies and offer microinsurance products for the
poor communities.

Advocacy
INAFI Bangladesh recognises the need for advocacy and
lobbying on behalf of its partner organisations who promote
the interest of the poor and also to achieve the mission of INAFI
Bangladesh. INAFI Bangladesh has been involved in advocating
SIM tool to its MOs. In 2008, INAFI Bangladesh staff took part in
several international conferences and workshops. These
exposures helped INAFI Bangladesh to become well-known in
the areas of microfinance, microinsurance and remittances.

CONCLUSION
INAFI Bangladesh is implementing its programmatic
interventions on four out of the major six thematic issues of
“INAFI Core Programmes 2008-2010”. In 2008, two studies were
conducted and reports have been prepared based on the
findings. Despite some challenges, INAFI Bangladesh has made
significant progress in 2008. In the previous year INAFI
Bangladesh has been successful in establishing itself as a
knowledge leader in the field of microinsurance in Bangladesh.
INAFI Bangladesh will continue to implement the programmes
and projects in line with the thematic issues for the next two
years.

Member Services
Under MIME Project, INAFI Bangladesh settled claimed through
its PNGOs. This has provided an emergency support system for
the clients which resulted in high client satisfaction. This had a
positive effect on goodwill enhancement among INAFI
Bangladesh and its PNGOs. INAFI Bangladesh also played a role
in capacity building of MIME’s PNGOs staff by organising
exposure visit to ASKMI, India.
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INAFI BANGLADESH FOUNDATION MEMBERS
Association for Social Advancement (ASA)
ASHRAI
Anannyo Samaj Kallyan Sangostha (ASKS)
BRAC
BURO Bangladesh
Bangladesh Association for Social Advancement (BASA)
Coastal Association for Social Transformation Trust (COAST Trust)
Community Development Centre (CODEC)
Gana Unnayan Kendra (GUK)
GHASHFUL
Institute of Integrated Rural Development (I.I.R.D)
Joypurhat Rural Development Movement (JRDM)
Pally Bikash Kendra (PBK)
PADAKHEP Manabik Unnayan Kendra
People’s Oriented Program Implementation (POPI)
PROSHIKA
Sajida Foundation
Shakti Foundation for Disadvantaged Women
Samaj Kallyan Sangstham (SKS)
South Asia Partnership Bangladesh (SAP Bangladesh)
Society for Social Service (SSS)
Thenghanmara Mohila Sabuj Sangha (TMSS)
United Development Initiatives for Programmed Actions (UDDIPAN)
Voluntary Association of Rural Development (VARD)
Borishal NGO Coordination (BNC) - Strategic Partner
Credit Development Forum (CDF) - Strategic Partner
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