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As the founding Chairperson of INAFI Bangladesh I have
always concentrated on deepening long-term partnership
with Bangladeshi MFIs/NGOs with whom we have designed
movements for excellence for the development and fine-tuning
of the microfinance sector in Bangladesh as well as MFIs/NGOs’
responses towards achieving depth and breadth of outreach as
well as sustainability. The designed joint efforts were also meant
for our mutual benefit.
As the senior member of the board, I share and lead my
colleagues in the INAFI Bangladesh board to recognise the
need to redefine the role of the entire microfinance sector
stakeholders in implementing their programmes as well as
development financing products and services for the poor. As
a result, INAFI Bangladesh linked with knowledge, resource and
service providers to form alliances that strengthened MFIs/NGOs
in Bangladesh in improving the lives of the poor.
INAFI Bangladesh did so and embraces the philosophy. We
really mean to promote and believe the concept of mutuality.
I’m happy to share with you that INAFI Bangladesh now is
implementing a high-profile pilot microinsurance project MIME
partnering with 11 of our members, implementing another
microfinance frontier Remittance Project with 5 of our partners,
cooperating with INAFI International to implement Social
Impact Measurement (SIM) project, and achieved a high feat
in gender mainstreaming programming and research. INAFI
Bangladesh had also shown competence in raising fund from
Oxfam Novib and Rabobank Foundation of the Netherlands,
DFID, Bangladesh Bank etc. INAFI Bangladesh was also successful
in forging partnership for research with ActionAid Bangladesh
and Microcredit Regulatory Authority of Bangladesh. It’s now a
good-going for INAFI Bangladesh, and its members, and all of us
now enjoy and share the pleasure of connectivity.
This report is offered for wide readership to all, and I sincerely
hope that all concerned will cooperate with us for building
a competent, self-reliant and vibrant microfinance sector in
Bangladesh.
Thanks and regards.

From the
Desk of the

Executive Director
Atiqun Nabi
Executive Director
INAFI Asia and Bangladesh

INAFI Bangladesh a national arm of INAFI Asia Trust and INAFI
International Foundation and has completed 7 years of operation
as a separate entity since 2003. INAFI Bangladesh Foundation
was registered in Bangladesh in 2004. INAFI Bangladesh has
been working to promoting INAFI’s policy strategies at country
level and considered microfinance as an alternative financing,
to be seen as means to alleviating poverty primarily, social
Impact measurement and empowerment of the women lead to
achieving millennium development goals. The INAFI Bangladesh
Foundation, as one of the four country chapters of INAFI Asia
and INAFI International, represents the vision and missions of
INAFI international network and at the same time it have specific
country strategy and policy for Bangladesh also.
Since its inception in 2003, INAFI Bangladesh has been
working to add value to microfinance sector in bringing some
professionalism enhancing Business Development training,
Microfinance rating and enterprise development. INAFI
Bangladesh has focused on how microfinance can contribute
to poverty alleviation, social development and empowerment
of the poor. Beside microfinance, INAFI Bangladesh has also
emphasized on exploring new frontiers such as microinsurnce
and remittances. Microinsurance these days has become one
of the most important tools to restore livelihoods and reduce
vulnerability of the poor people. It not only helps the poor cope
with the financial emergencies but also help them become selfreliant. Remittances, on the other hand, can be very important
for a country’s economy. Most of the remittance recipients also
belong to poor households which are usually not targeted by
microfinance programmes. Separate programme targeting
this group can also contribute to the betterment of the poor
communities’ welfare. Therefore , the institutionalizing of
productive utilization of remittance of migrant’s worker has
become an important area to intervene offering financial
services and get them involved in micro-small and medium
enterprise activities.
INAFI Bangladesh has been implementing two special projects,
one is Microinsurance, named as “Micro Initiative for Mutual
Enabling (MIME)” funded by Oxfam Novib and Rabobank
Foundation and the other is Remittances Project for the migrant’s
workers titled “Institutional Support for Productive Utilization of
Migrant Workers Remittances” funded by DFID and Oxfam Novib.
INAFI Bangladesh is also implementing INAFI Core Programmes
2008-2010 that has focused on Social Measurement Impact (SIM),
Remittances, Micro Insurance, Microfinance and Millennium
Development Goals, Mainstreaming gender/WEMAN and Food
Security.
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An
expert
microfinance
practitioner, Mr. Md. Zakir
Hossain is the founder chair
of INAFI Bangladesh, and
chief of BURO Bangladesh,
the architect of one of the
most modern and modest
microfinance
institutions
in Bangladesh
that
is
believed to be the best in
product development and
diversification. Mr. Md. Zakir
Hossain is known to be the
leader of the team of BURO
that also have remarkable
achievement in borrowing
money from mainstream
banking sources to lend
the same to its clients at an
affordable price.

A professional development
worker turned microfinance
leader, Mr. Mohammad Hasan
Ali, is also a founder member
of INAFI Bangladesh, and now
the Vice-Chair of INAFI as well
as the Executive Director of
Palli Bikash Kendra, better
known as PBK, a small MFI that
has seen tremendous growth
in recent time, and earned
fame for its modern MIS
management, business plan,
and entrepreneurship.

Executive Director
UDDIPAN
Mr. Md. Emranul Huq
Chowdhury, once a BRAC
staff, and now the Executive
Director of UDDIPAN, an NGO/
MFI that is known to be as one
of the best in development
programming and microfinancing in Bangladesh,
and that the organisation
has pulled off tremendous
growth in the recent time
under his pragmatism and
leadership. Mr. Chowdhury is
the treasurer of the Board of
INAFI Bangladesh.
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Founder & Executive Director
of Shakti Foundation for
Disadvantaged
Women
(Shakti Foundation), a leading
microfinance
institution
of Bangladesh. It follows
an integrated model to
seek the socio-economic
empowerment
of
poor
women of the country. Mrs.
Islam holds a Ph.D degree
in “Women Status” from the
University of Dhaka. She also
obtained her M.Phil degree
on “Bangladesh Parliament”
and Masters Degree in
“Political Science” – both from
the University of Dhaka. She
founded Shakti Foundation
in 1992 and has been giving
leadership the institution
into a widely acknowledged
successful
microfinance
institution.
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Mr. Iqbal Ahammed is
a member of the INAFI
Bangladesh
Board,
also
leading an NGO/MFI called
PADAKHEP in the capacity of
Executive Director known to
be one of the fastest growing
NGO/MFI in Bangladesh for its
innovative financial and nonfinancial products, services
and programmes. A good
orator, thinker, and deliverer,
he helps thousands of poor
women in rural Bangladesh
to become self-reliant and
entrepreneurs, who produce a
array of goods that have even
international market.

Fazlul Kader, one of the leading
microfinance expert, author,
and mentor, is a founder Board
member of INAFI Bangladesh,
and General Manager of Palli
Karma Shayayak Foundation
(PKSF), the apex microfinance
organisation in Bangladesh
that helps the Bangladeshi
NGO/MFIs develop in retail
lending, capacity building,
and helping the poor women
borrowers self-reliant and
productive. Mr. Kader is known
to be one of the best resources
that INAFI Bangladesh has in
its Board to formulate realistic
policies and programmes for
the network’s development.

A BRAC veteran, and now
an eminent microfinance
expert in Bangladesh, Mr.
Md. Atiqun Nabi rose from
development
worker
to
microfinance
programme
coordinator of BRAC, and a
founding team member of
INAFI, and is associated with
the organisation since its
inception in 1995. He took
the responsibility to lead
INAFI Bangladesh in 2003,
when it was registered in
Bangladesh as a foundation,
and now holding the post
of the Executive Director of
INAFI Bangladesh. Mr. Nabi,
however, a founder Board
member of INAFI as ex-officio,
is holding the post of Secretary
in the Board.
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AGM		
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BDS		

Business Development Services
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Department for International Development
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MIME		

Micro Initiative for Mutual Enabling
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Microcredit Regulatory Authority

MSME

Micro Small and Medium Enterprises
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US Dollar
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INAFI Bangladesh
The International Network
of Alternative Financial
Institutions (INAFI) is an
International network of
development practitioner
institutions (NGOs and MFIs)
with the primary objective
of contributing to finding
solutions for low-income
people by creating effective
and efficient alternative
financial institutions
through capacity building,

research, advocacy and
product development for
the member institutions.
INAFI International
is registered in the
Netherlands and is based
at Dakar, Senegal. INAFI is
working in 48 countries
worldwide through its 3
regional offices in Asia,
Africa and Latin America
and 4 country offices in
Bangladesh, India, the

Philippines and Nepal as
national chapters.
INAFI Bangladesh is one
of the national chapters of
INAFI Asia. At present INAFI
Bangladesh is implementing
different programmes
and projects which
include ensuring enabling
microinsurance for the poor,
migration and development,
mainstreaming gender
in microfinance, demand

driven financial services for
the poor, microenterprise
development, microfinance
rating and short term
assessment, social
impact measurement,
and microfinance and
MDGs. Currently INAFI
Bangladesh has 28 member
organisations including
some of the top MFIs as
well as medium and smaller
NGOs/MFIs of the country.

Vision
A world where the poor are empowered
and ensured sustainable livelihood with
dignity.

Mission
INAFI Bangladesh has the mission to

•

•

•

Activities

Contribute to the alleviation of
poverty through the development
of well-managed and efficient
microfinance services that empower
the most disadvantaged groups,
especially the women.

Activities in INAFI Bangladesh encompass

Promote innovation and diversity of
microfinancial services and products
that are effective and responsive to
client needs.
Influence the strategic direction of
the industry by promoting good
practices and lobbying for policy in
support of the industry.

•

Capacity building of the microfinance NGOs/MFIs
through tailor-made training

•

Thematic conferences, seminars, conference, credit
rating etc.

•

Programmes in microinsurance and migration,
remittances and development

•

Research on social impact assessment and
mainstreaming gender

•

Knowledge based research and product
development through continuous Research and
Development (R&D) initiatives with a particular focus
on product innovations and best practices.

•

Campaigning and lobbying with concerned
stakeholders on certain specific issues that emerged
as strategic issues and concerns for the sector.
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Governance
INAFI Bangladesh Foundation
has a General Body that
consists of Executive
Directors from all member
organisations and 5 other
members including the
Executive Director of INAFI
Asia and Bangladesh,
Programme Manager of
INAFI Asia and Programme
Officer of INAFI Bangladesh.
The General Body is involved
in policy decision making,
preparing annual audit report,
supervising work plan etc.
The Governing Body, on the
other hand, consists of 7
members. Executive Director

of INAFI Asia and Bangladesh
is a part of the Governing
Body as the Member
Secretary. 5 other members
are Executive Directors from
5 MOs. One member is from
PKSF. Quarterly meetings are
held by the Governing Body
to coordinate between the
major issues and policy.
INAFI Bangladesh Foundation
is headed by the Executive
Director. INAFI Bangladesh
has two ongoing projects:
MIME and Remittances. In
MIME, there are 1 Programme
Officer, 2 Assistant

Programme Officers and
one Accounts Officer under
the Project Director. In the
Remittances Project, there are
2 Technical Officers working
under the Project Manager.
There are one Programme
Manager and one Programme
Officer in INAFI Bangladesh
in charge of the INAFI Core
Programmes that include
mainstreaming gender,
SIM and microfinance and
MDGs. There are also one
Administration Officer and
one Finance Officer.

Strategic Focus
INAFI believes in researching and promoting pro-poor
microfinance. At its simplest, this means that all of INAFI’s
programmes must be geared towards microfinance that
meets the needs of the most disenfranchised. A majority of
microfinance offerings have attracted and served well the
interests of the enterprising poor and vulnerable non-poor, but
for structural reasons, have left out the hard-core poor, minorities
and ethnic communities, those with terminal illnesses, and other
at risk groups. It is INAFI’s policy to craft microfinance responses
that will appeal to these left out and poorest of individuals
through a focus on social impact assessment, mainstreaming
gender, demand-driven product and service development, and
poverty alleviation.
INAFI Bangladesh is putting emphasis on the following
programmes:
•

Gender Mainstreaming

•

Microinsurance

•

Remittances

•

Social Impact Measurement (SIM)

•

Food Security and Rural Finance

•

Microfinance and MDGs
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Promoting
Gender Mainstreaming
INAFI recognizes that microfinance and empowerment of
women are not automatic corollaries, and places mainstreaming
gender as a priority policy concern. INAFI believes that
mainstreaming gender needs a holistic approach beginning
with commitment at the institutional level and resulting in a
gender analysis for all programme phases. At the institutional
level, INAFI promotes the needs for a gender policy that governs
recruitment, promotion, and benefits, as well as mandating a
safe working environment for women employees. At the client
level, INAFI also believes that mainstreaming gender entails both
tailoring products to meet the realities of women’s lives, while at
the same time looking for ways to open structural barriers, and
introduce new roles and opportunities. As an add-on to social
performance monitoring, INAFI encourages monitoring of the
gender performance of its member organisations.

income and vulnerable groups. INAFI Bangladesh staff has
participated in the Capacity Building training on WEMAN
through GALS in Uganda in December 2009.

•

INAFI Bangladesh has decided to link its mainstreaming
gender programme with WEMAN. INAFI has already
submitted a proposal with OxfamNovib to introduce
WEMAN/GALS in Bangladesh and explore the scope of
practising GALS in Bangladesh context. INAFI Bangladesh
has also developed an action plan on introducing
WEMAN/GALS in Bangladesh.
Lessons Learnt

•

Mainstreaming gender is a continuous and long-term
process. In order to achieve such target, INAFI will
need support from donors and active participation
from its members.

•

From the capacity building training on GALS and
the exposure visit to Uganda, it was evident that a
similar practice can be implemented in Bangladesh.
However, in order to make it widely acceptable in
the microfinance sector and to make it successful,
the process of GALS may need to be modified a little
considering the culture and norms of Bangladesh
rural society.

Milestones Achieved

•

INAFI Bangladesh has developed its capacity on Gender
Action Learning System (GALS), the methodology of
Women’s Empowerment through Mainstreaming and
Networking (WEMAN). WEMAN is a multi-donor process,
spearheaded by Oxfam Novib, the Netherlands, for
gender justice in economic development which is being
successfully practised in many countries of Africa, Asia
and Latin America. WEMAN targets men and women,
their families and communities, particularly from low

Different tools of Gender Action Learning System methodology of WEMAN
INAFI A nnual Repor t 20 0 9 12

Managing Risk And Vulnerability Through
Microinsurance
Risk and vulnerability are very common in poor people’s lives. To
cope with the shocks and vulnerabilities associated with poverty,
poor people turn to informal mechanisms such as utilization of
savings, sale of property and other income generating activities,
borrowing from relatives or informal sources. These mechanisms,
however, are not enough to provide them social security and risk
protection. Microinsurance, on the other hand, has been proven
to be a valuable tool to mitigate risk for the poor people. INAFI
Bangladesh has been promoting Microinsurance interventions
as frontier of poverty alleviation by means to enhancing
social security and to reduce vulnerability of the rural poor.
As part of these activities, INAFI has been involved in building
capacity, helping to design products and advocacy to promote
microinsurance products implemented by NGOs/MFIs and
mainstream insurance companies.
INAFI Bangladesh has been continuing its journey with the
separate microinsurance project, Micro Initiative for Mutual
Enabling (MIME) since 2007, supported by Oxfam Novib and
Rabobank Foundation. INAFI Bangladesh is implementing the
project as the lead agency with the vision that the poor people of
Bangladesh will have social security through mutually beneficial
insurance products. INAFI Bangladesh initiated this project with
the objectives to establish MIIME as a separate entity for offering
microinsurance to the poor, to encourage NGOs/MFIs to provide
social security to the poor by developing tailor-made products
and to motivate mainstream insurance companies to offer
insurance products to the poor communities. INAFI Bangladesh
believed that it is possible to develop tailor-made products for
the poor and they can be financially viable. MIME has already
developed two insurance products, Simple Term Life Insurance
(STLI) and Term Life Insurance with Endowment (TLIE), and has
been offering them to the target clients.

trainings at 24 new branches were held to train the branch
level staffs on insurance education, MIME products & services,
operational aspects including accounting, record keeping
and reporting etc. INAFI Bangladesh also provided trainings
to its partner MFIs’ clients on insurance, MIME products and
its features and financial aspects such as premiums, mode of
payments etc. 2 staff (1 from MIME and 1 from partner MFI)
participated in ART 7 Theme 2: Social Security for Poverty
reduction (Micro Insurance for the Poor) organised by ASKMI
of Dhan Foundation, held in India.
•

A mid-term evaluation of MIME’s operation was conducted
by Denis Garrand (nominated by Oxfam Novib and
Rabobank Foundation) and S. M. Rahman (nominated by
INAFI Bangladesh). The evaluators reported positively about
MIME which played an important role in further funding
decision by OxfamNovib and Rabobank Foundation.

•

MIME promoted two of its Insurance Officers as Assistant
Programme Officer and relocated them at the Head
Office operation through forming a board consisting
representatives from partner NGOs.

•

In recent times, many leading mainstream insurance
companies have shown interest in going into partnership
with MIME to offer insurance product to the poor. However,
the process of going into partnership is complicated due to
several factors such as commission sharing etc. Insurance
companies such as Green Delta Insurance Company Ltd.,
Delta Life Insurance Company Ltd., Pragati Insurance Ltd., and
Prime Islami Life Insurance Company Ltd. have approached
INAFI Bangladesh for establishing partnership with MIME.

Milestones Achieved
•

Through its MIME Project, INAFI Bangladesh admitted a total
of 47,983 clients by the end of 2009. Total premium collected
by MIME in 2009 was BDT 43,396,574. In this year, 24 new
branch offices were added with MIME’s operation.

•

MIME settled 65 (100%) claims by 2009, all within 15 days of
application.

•

INAFI Bangladesh played a significant role in enhancing
capacity of MFIs/NGOs to offer microinsurance products
throughout the year through various trainings and
international exposure organised under MIME Project. 24

Executive Director of INAFI Asia and
Bangladesh at a claim settlement
ceremony of MIME
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•

INAFI Bangladesh held a problem-solving workshop in The
Hague, The Netherlands after which MIME has introduced
the surrender option in the field which is now in practice as
prescribed in Project Implementation Manual (PIM) of MIME.
MIME also included male clients under its service after the
Hague workshop.

•

INAFI Bangladesh completed a scoping study on “Suitable
Insurance Mechanism for the Poor Fisher Folk (Sea)” in
collaboration with ActionAid Bangladesh and CODEC,
a member organisation of INAFI Bangladesh. The study
was initiated in 2008 and data collection was completed
in the same year. In 2009, the draft report was shared in a
validation workshop in Dhaka with members, mainstream
insurance companies, government agencies, international
organisations and other stakeholders.

•

INAFI Bangladesh has been selected as the Consultant for
Bangladesh part of Global Microinsurance Database being
developed by the World Bank. As part of this contract,
INAFI Bangladesh will collect required information from
mainstream insurance companies, NGOs/MFIs, Cooperatives
etc and the coordinator for INAFI Bangladesh will finalize the
database and will give entry in the Online Survey Tool.

Lessons Learnt

•

Despite the illiteracy or low education, poor people
do understand the concept of insurance if presented
in proper way (like – using the posters, flipcharts and
video drama).

•

Dedicated staff for microinsurance gives much better
result than utilising the micro credit officer whose
core responsibility is loan recovery.

•

Clients prefer TLIE more over STLI for the savings
instrument with death risk coverage.

•

The most popular TLIE is Taka 50 and Taka 100
monthly policy, which reflects that relatively poorer
people are the main clients. But for STLI clients prefer
Taka 20 monthly policy for the highest coverage.
Some clients maintain a portfolio by getting both
TLIE and STLI.

•

The law makers are now convinced that proper
indication for microinsurance operation should be
incorporated in the upcoming new insurance Act.

Ensuring Effective
Utilisation of Remittances
Remittances have become the most powerful means to
maintain relationship with migrants with their societies of
origin. Remittances play a very important role in the accounts
of many developing countries and are crucial to the survival of
poor individuals and communities around the world. Therefore,
remittances have also become a new alternative paradigm for
poverty alleviation. In Bangladesh, however, a significant portion
of remittances is used for non-productive purposes. So, INAFI
Bangladesh is giving more emphasis on productive utilisation
of remittances like enterprise (entrepreneurship) development,
long term savings, pension scheme etc.
INAFI Bangladesh has been continuing its pilot project, titled
“Institutional Support for Productive Utilisation of Migrant
Workers’ Remittances”, jointly supported by RPCF (DFID and
Bangladesh Bank joint project) and Oxfam Novib, Netherlands.
INAFI Bangladesh has been providing entrepreneurial and basic
skill development training for family members of migrants
and returnee migrants, business development services (BDS),
support linkage of enterprises etc. INAFI Bangladesh has been
utilising its member MFIs network and strengths by involving
them in the project. After initial 18 months of operation, INAFI
Bangladesh is submitting extension proposal for this project to
Oxfam Novib.

Milestones Achieved

•

INAFI Bangladesh organised Launching conference of
INAFI Bangladesh Remittance Project on April 13, 2009.
The theme of the conference was “Institutional Support
for Productive Utilisation of Migrant Workers Remittances”.

Panalists in the Launching Conference
of INAFI Bangladesh Remittances Project
(RPCF) on April 13, 2009
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INAFI Bangladesh Remittances Project (RPCF) Client level training on
Business Development Services at POPI

Total 150 participants from partner MFIs, other NGOs/MFIs,
SME related organisation, government agencies, banks
and non-bank financial institutions, donors, international
organisations and media attended the conference.

•

INAFI Bangladesh Remittances Project supported by RPCF
and Oxfam Novib is being successfully implemented in 14
districts of the countries through its 5 partner organisations
Shakti Foundation for Disadvantaged Women (SFDW),
Society for Social Services (SSS), United Development
Initiatives for Programmed Action (UDDIPAN), Padakhep
Manobik Unnayan Kendra (PMUK), and Peoples Oriented
Program Implementation (POPI). The initial target was
2000 clients but the project has already surpassed the
target and now involves 4441 potential clients.

•

INAFI Bangladesh developed project operational manual
and distributed it among the partner NGOs for this project.
The contents of project operational manual includes
project target distribution, number of staffs from each
partner MFI participate in TOT, monthly report format
for Enterprise Development Officer (EDO), consolidated
monthly report of partner MFI, and role of INAFI and
partner MFIs in the project. The project operational
manual has enhanced the operational performance of
partner MFIs to implement the project at the field level.

•

INAFI Bangladesh has assessed 6429 potential clients
using preliminary client assessment forms and identified

37 profitable and suitable enterprises in project
operational areas. The potential clients can now invest in
these enterprises.

•

INAFI Bangladesh has developed all 5 training modules.
The TOTs conducted by INAFI Bangladesh have increased
capacity of the 5 partner MFIs. INAFI Bangladesh
conducted 4 TOTs and provided trainings to 110 staff of
partner NGOs. INAFI Bangladesh also provided enterprise
management trainings to 4302 clients, bookkeeping
trainings to 4441 clients and BDS trainings to 3313
clients. The client level trainings on the other hand have
increased individual capacity of the clients for better
management of their existing enterprises and setting
up new enterprises e.g. agriculture, poultry, livestock,
fisheries, trading business, service sector, transport sector,
manufacturing and processing and light engineering.
1184 clients have invested USD 4.7 million in different
enterprises and borrowed approximately USD 1 million
from the 5 partner MFIs.

•

INAFI Bangladesh conducted mapping on migrants’
enterprise and prepared the draft report. The report was
shared with the partner MFIs, migrants’ organisations,
other NGOs/MFIs, PKSF, government agencies, banks,
donors and international organisations in a discussion
workshop titled “Tapping Returnee Migrants with SME
Services: Prospects and Challenges”.
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•

The partner MFIs of the Remittances Project have
planned to organise, in total, 28 linkage workshops with
the participation of target clients, local NGOs/MFIs, local
business community, banks in the local areas etc. The
linkage meetings among the target clients, local NGOs/
MFIs, local business community, banks will provide
opportunities to target clients for explaining their
changes and learning through joining remittance project
implemented in INAFI Bangladesh partner MFIs.

•

INAFI Bangladesh has undertaken another project jointly
with Bangladesh Support Group (BASUG), titled “BASUGINAFI Bangladesh Remittance Project 2009”, funded by
Oxfam-Novib, to enhance formal channel of remittances
and conduct financial literacy training. The target clients
of this project are Bangladeshi migrants staying in Europe.
BASUG is implementing the project in Europe and INAFI
Bangladesh is implementing it in Bangladesh with the
partnership of its 3 MOs viz. Uddipan, Shakti foundation
and strategic partner WARBE.

•

•

•
•

INAFI Bangladesh developed a documentary film
titled ‘Alokito Jibon (Enlightened Life)’ for BASUG-INAFI
Remittance project. This documentary was shown during
Financial Literacy Trainings.
INAFI Bangladesh organised jointly with BASUG the
launching conference on “Harnessing Development
Potential of Migration: Enhance Formal Channel of
Remittances Transfer and Productive Investment of
Remittances”. 120 participants from partner MFIs, other
NGOs/MFIs, SME related organisation, government
agencies, banks and non-bank financial institutions,
donors, international organisations and media were
present in the conference.
Under BASUG-INAFI Bangladesh Remittance Project 2009,
INAFI Bangladesh provided 10 Financial Literacy Trainings
to 493 participants.
INAFI Bangladesh provided technical assistance to SEEDS,
Sri Lanka for a project titled “Leveraging Remittances for
Socioeconomic Development in Sri Lanka”. The Project is
supported by EC-UN Joint Migration and Development
Initiatives and is being implemented with the partnership
of BASUG, SEEDS and INAFI Asia. The main objectives of
this project are to enhance formal channel of remittances
transfer; develop suitable financial products i.e. savings,
credit and insurance for remittances; and motivate
migrants and their families to invest remittances in
productive purposes. SEEDS, Sri Lanka is a member
organisation of INAFI Asia.
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The Governor of Bangladesh Bank is
being briefed on the RPCF Project

Lessons Learnt

•

Lack of access to loan:
Inadequate fund of MFIs to meet the loan demand of
the clients
Regulatory constraint of PKSF for its partner MFIs to
disburse fund to lateral entry clients
Complex SME loan procedures of banks and NBFIs

•

Lack of access to skill building:
No or Inadequate skill building initiatives of the
Government
No or inadequate skill building programme of NGOs/
MFIs
Inadequate skill building facilities from private sector

•

Lack of access to SME services:
No or inadequate SME services from the Government
sector
No or inadequate SME services from NGOs/MFIs
No or inadequate SME services from banks and NBFIs

•
•
•

Lack of awareness among the target clients

•
•

Lack of market information and enterprise database

Lack of confidence to invest in enterprises
Difficult to identify potential and most profitable
enterprises

Inadequate experiences and knowledge of MFIs
staffs

Measuring Social Impact of
Microfinance

Major Developments in
CRAMPI Areas

Social development is a key goal of all INAFI member
organisations. We believe that microfinance has the potential
to not only increase the economic situation of clients, but
their social status, health, and autonomy as well. Appropriate
social impact assessment allows managers to understand the
dynamics of a particular programme, allocate resources to
maximum effectiveness, and improve programme efficiency.
INAFI International, along with Oxfam Novib and Ordina, has
developed a tool called SIM (Social Impact Measurement) tool
to continuously monitor social performance of NGOs/MFIs and
initially piloted it in 10 NGOs/MFIs of 10 countries in 3 regions:
Asia, Latin America and Africa.

Apart from the thematic approach, INAFI Bangladesh also
follows strategic approach of CRAMPI. Here, C stands for Capacity
Building, R stands for Research, A stands for Advocacy, M stands
for Member Services, P stands for Product Development and I
stands for Institutional Development.

Milestones Achieved

•

INAFI Bangladesh disseminated the concept of SIM tool
through a half-day workshop on May 13, 2009 titled “SIM
Tool Sharing Workshop” among its member organisations.
Ms. Sonia Rahal, SIM Manager, INAFI International and
Mr. Ronald Veerbeek, Ordina System Integration &
Development B.V. the Netherlands, shared the SIM tool
with the participants. 4 representatives from participating
MFIs of India and Nepal were also present. Participant
from India shared their experience of SIM Tool. TMSS,
MO of INAFI Bangladesh and one of the participatory
organisations in the piloting phase also shared the
experience with the other MOs.

•

Shakti Foundation, another MO of INAFI Bangladesh
was motivated to undertake the SIM Project. Both TMSS
and Shakti Foundation collected information from 100
clients (number specified by INAFI International) and
entered the data into the online SIM tool. After the data
have been analysed by INAFI International, it will give the
organisations a summary of their client assessment.

Lessons Learnt

•

From the member organisations’ feedback it was clear
that they believe in order to make SIM tool more
effective and efficient, it has to be made more userfriendly.

Capacity Building
As part of linking mainstreaming gender programme with
WEMAN INAFI Bangladesh believed that it should have its
own resource person for implementing WEMAN. One INAFI
staff participated in capacity building programme on WEMAN
through GALS in Uganda.
INAFI Bangladesh was introduced to Gender Mainstreaming and
Leadership Trajectory (GMLT) and 12-boxes model in a workshop
titled “Gender Mainstreaming and Leadership Trajectory”
supported by OxfamNovib in August 15-16, 2009. Three INAFI
Bangladesh staff attended this two-day workshop.
As a partner of Oxfam Novib, INAFI Bangladesh participated
in a three-day TOT programme on ‘HIV in Gender and Human
Rights Perspective’ from October 12-14, 2009 organised by
HASAB, another Oxfam Novib partner. Three INAFI staff received
the training. Prior to this, INAFI Bangladesh staff was part of
the 7 member team established by HASAB to adapt 12-boxes
framework of GMLT for HIV and AIDS mainstreaming in
Bangladesh context using a Gender Perspective for organisational
assessment.
Under the MIME project of INAFI Bangladesh, 24 trainings at
24 new branches were held to train the branch level staffs on
insurance education, MIME products & services, operational
aspects including accounting, record keeping and reporting
etc. INAFI Bangladesh also provided trainings to its partner
MFIs’ clients on insurance, MIME products and its features and
financial aspects such as premiums, mode of payments etc. 2
staff (1 from MIME and 1 from partner MFI) participated in ART 7
Theme 2: Social Security for Poverty reduction (Micro Insurance
for the Poor) held in India.
Under its Remittances Project, INAFI Bangladesh has developed
5 training modules:
Enterprise Management Training
Resource Book on Business Development Services
Book Keeping and Basic Accounting for MSME
Training of Trainers Module
Financial Literacy Training Module for Migrants and
Their Family Members
The five training modules are now available for sale.
Module 1:
Module 2:
Module 3:
Module 4:
Module 5:
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INAFI Bangladesh conducted 4 TOTs and provided trainings
to 110 staff of partner NGOs. INAFI Bangladesh also provided
142 enterprise management trainings to 4302 clients, 148
bookkeeping trainings to 4441 clients and 110 BDS trainings
to 3313 clients. INAFI Bangladesh also provided 10 Financial
Literacy Trainings to 493 clients under BASUG-INAFI Remittance
Project 2009.
In a training workshop on SIM tool organised by INAFI
International, representatives from three MOs, PBK, Shakti
Foundation and TMSS and two participants from INAFI
Bangladesh participated.

Research
INAFI Bangladesh has always given special emphasis on research
to enhance knowledge in areas of poverty reduction, diversified
financial services, exploring new frontiers such as microinsurance,
remittances etc, regulations, microfinance rating, integration
of various pro-poor development interventions, gender and
empowerment, social impact measurement and issues of
priorities of poor and hardcore poor.

Financial Literacy Training under
BASUG-INAFI Bangladesh Remittance
Project 2009

INAFI Bangladesh puts emphasis on mainstreaming gender at
the client level, as well as at the institutional level. Organisational
policy should reflect its commitment to achieve gender equality.
INAFI Bangladesh and its Gender Advisory Team (GAT) have taken
an initiative to outline some necessary components for a gender
policy. For this, INAFI Bangladesh is collecting gender policies
of its member organisations to know the current practices. The
report will be published in 2010.
INAFI Bangladesh jointly with Community Development
Centre (CODEC) and with the support of ActionAid Bangladesh
completed the scoping study on “Suitable Insurance Mechanism
for the Poor Fisher Folk (Sea)” The objective of the study was to
assess demand and affordability of the target clients (fishermen
and boat owners), collect and analyse information from supply
side and propose suitable insurance mechanism through
bridging the gap between demand and supply.
The World Bank has initiated to develop Global Microinsurance
Database and selected INAFI Bangladesh Foundation for
developing Bangladesh Microinsurance Database. The basic
purpose of this microinsurance database is to provide basic
data and market information to improve the efficiency and
effectiveness of interventions in this area, expand access to
insurance products by the low-income market, and help
maintain stability in the insurance markets for the poor.
INAFI Bangladesh has already selected 111 organizations for
Bangladesh Microinsurance Database out off which 17 are Life
Insurance Companies, 93 are NGOs/MFIs and also Grameen Bank.
A market research on Health Microinsurance (HMI) in Bangladesh
has been initiated by INAFI Bangladesh from November 2009 to
will be finalized by July 2010. The main objective of the research
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Panelists in the validation workshop of
the scoping study on Suitable Insurance
Mechanism for the Poor Fisher Folk
(Sea),jointly conducted with CODEC and
ActionAid Bangladesh

is to explore the scope of micro health insurance providers,
demand and affordability of the probable clients for the product
and the probable structure for micro health insurance. The
research paper will have three parts: Demand side analysis,
health care system and supply side analysis. Questionnaire has
been finalised after sharing the draft with HMI experts.
INAFI Bangladesh has started conducting several mapping
researches. One such study is “Mapping on Migration and
Remittances”. INAFI Bangladesh has collected information from
its member organisations regarding their current programmes/
projects on migration and remittances. The objective of the study
is to find the current best practices by the member organisations.
INAFI Bangladesh is conducting another “Mapping in
Microinsurance” to list the current programmes that are being

implemented by INAFI Bangladesh member organisations. The
study will provide all the stakeholders the knowledge of existing
practices by INAFI Bangladesh MOs on microinsurance. Both
reports will be published in 2010.
INAFI Bangladesh has collected SME Loan product information
of 15 banks and NBFIs through its Remittances Project. Moreover,
SME loan application forms from 13 Banks and NBFIs. The project
has compiled all product information and application forms
for the partner MFIs to share with the target clients who are
interested for SME loan from banks and NBFIs.
INAFI Bangladesh is also conducting a Research Study of
Microcredit Regulatory Authority (MRA) on “Rating and Auditing
Issues” of MFIs in collaboration with Ahmad & Akhtar Chartered
Accountants and CRISL. Some of the broad objectives of the
study are:

•

To identify the demand for credit rating among the MFIs
of Bangladesh for different sources of funding

•

To explore the existing risks management mechanism of
MFIs

•

To expose the present transparency and accountability
system of MFIs

•

To identify the social rating system of MFIs

•

To assess the present auditing system of MFIs and identify
areas for further improvement

•

To provide necessary recommendations for risks
assessment of MFIs, and ensure transparency and
accountability

INAFI Bangladesh will collect information from MFIs, Banks,
Audit Firms, PKSF and other stakeholders using semi-structured
questionnaires. INAFI Bangladesh has already submitted the
inception report.
In the 6th Annual General Meeting (AGM) of INAFI Bangladesh
Foundation, it was decided that a series of round-table
discussion will be held among the MOs on various issues and
challenges of Bangladesh Microfinance Sector. As part of this
plan, the first topic has been selected which is “Human Resource
Management in Microfinance” with a focus on staff drop-out. In
this regard, INAFI Bangladesh has prepared a brief focus note on
‘Human Resource Management in Microfinance: Tracking Staff
Drop-out’. The focus note has been shared with MOs. The MOs
of INAFI Bangladesh have appreciated this effort to initiate such
discussions on important issues. The round-table discussion
is scheduled to be held in January 2010. The discussion may
show us a way out of some of the existing hurdles faced in the
microfinance sector in turn making the sector more efficient.

Advocacy
As part of INAFI’s advocacy on the importance of measuring social
impact of microfinance, INAFI Bangladesh is promoting the use
of SIM Tool among its member organisations. With this aim, INAFI
Bangladesh organised a workshop on “SIM Tool Sharing” with the
participation of INAFI Bangladesh member organisations. One of
the members, TMSS who was also a participating organisation in
the piloting phase of SIM Tool, shared their experience.
INAFI Bangladesh has advocated for linking migrant families
with MFIs and Banks for additional financial support to invest
their remittances in enterprises. INAFI Bangladesh organised
2 large conferences and 1 experience sharing workshop with
more than 100 participants from partner MFIs, other NGOs/MFIs,
PKSF, government agencies, banks, donors and international
organisations. The Executive Director of INAFI Asia and
Bangladesh and the Project Manager of the Remittances Project
took part in various international conferences and forums to
advocate INAFI Bangladesh’s involvement in promoting effective
utilisation of remittances in Bangladesh.

Way Forward
Mainstreaming Gender

•

INAFI Bangladesh is will continue to promote mainstreaming
gender in microfinance sector. As a part of this, INAFI
will introduce WEMAN and its methodology GALS in
Bangladesh through a national conference with the
participation of members, non-members, gender focused
organisations, government agencies, international
agencies and other stakeholders.

•

INAFI Bangladesh will explore the opportunity of practicing
GALS in Bangladesh and adapt the methodology in
Bangladesh context through participation from NGOs/
MFIs who show their interest in GALS.

•

INAFI Bangladesh wants to establish itself as a gendersensitive organisation. With this view INAFI Bangladesh
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has plan to undergo an organisational assessment
through GMLT using 12-boxes model. INAFI believes
that such assessment will help outline the strengths and
the way forward to establish INAFI as a gender-focused
organisation.

Risk Management Activities
Governance

Remittances

INAFI Bangladesh held 3 Governing Body Meetings in 2009.
Even though the constitution requires INAFI to hold quarterly
meetings; however, due to scarcity of time only 3 Governing
Body meetings were held in March, June and November. 6th
Annual General Meeting was also held on August 19, 2009 in
Jamuna Resort, Tangail. It was the election year of the Governing
Body. A new panel was elected by the General Body. The panel
will constitute the Governing Body for the next tenure of 3 years.

•

Members’ Participation

Social Impact Measurement

•

INAFI Bangladesh will maintain liaison between INAFI
International and the member organisations who are
using SIM tool.

INAFI Bangladesh Remittances Projects have had
significant positive impacts on the lives and livelihoods
of the target clients. Therefore INAFI strives to continue
its activities to enhance the capacity of both its partner
NGOs and the target clients.

•

The partner MFIs are continuing with the project activities.

•

INAFI Bangladesh has been replicating the RPCF project
model in Sri Lanka as a technical assistance service
provider. INAFI Bangladesh will also undertake other
projects on migration, remittances and development

INAFI Bangladesh has now 2 new MOs: Gram Unnayan Kendra
(GUK) and ENDEAVOUR. Current number of MOs is 26. The new
members will be approved in the 7th Annual General Meeting
in 2010. Even though INAFI Bangladesh had target to take up 10
new members (as mentioned in the work plan) but in Governing
Body meetings it was suggested that INAFI Bangladesh should
make its membership exclusive to the MFIs with some specific
criteria especially those who can make a significant contribution
to the sector. Hence the expansion should be slow and steady.

Fundraising
Microinsurance

•

INAFI Bangladesh will establish MIME as a separate legal
entity.

•

INAFI Bangladesh is continuously working on developing
innovative products. It will focus on expanding its product
range by developing health insurance and disaster
insurance.

•

MIME will maintain its steady growth and expand its
operation by involving new partner NGOs in its operation.

MIME project funding comes from Oxfam Novib and Rabobank
Foundation. In 2009, INAFI Bangladesh received BDT 1,08,89,238
from Oxfam Novib and BDT 51,70,383 from Rabobank
Foundation. Remittance Project, on the other hand, is being
funded by Remittances and Payment Challenge Fund-RPCF (a
joint project named Remittance and Payment Partnership-RPP
of DFID and Bangladesh Bank), Oxfam Novib. INAFI Bangladesh
received BDT 60,06,281 from DFID.
INAFI Bangladesh received BDT 15,49,088 from BASUG for BASUGINAFI Bangladesh Remittance Project. INAFI Bangladesh’s core
programme funding for the year 2009 was BDT 34,62,199 which
is trivial compared to the total fund raised by INAFI Bangladesh.

Financial Management
Separate accounts are maintained for each project; MIME and
Remittances. Audits are also done separately which ensures
transparency and accountability. Auditing of 2009 accounts will
be completed by March 2010.

Mid-term evaluation of MIME Project
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6th Annual General Meeting of INAFI Bangladesh Foundation, held on
August 19, 2009

Networking
INAFI Bangladesh is first and foremost a networking organisation
of microfinance practitioners. INAFI Bangladesh always gives
priority to building alliances with organisations who contributes
to poverty alleviation and work with the disadvantages groups.

•

INAFI Bangladesh facilitated an exposure visit of a
24-member team to BRAC, ASA, Grameen Bank and Sohoz
Shonchoy (a sister concern of SafeSave), organised by
PROCASUR Regional Corporation (a regional organization
based on Chile) and supported by Ford Foundation from
April 25 – 30, 2009. The team comprised of senior officials
of MFIs, Networks and academicians from 15 different
nationalities from Asia, Africa and Latin America. The
learning interest of the team was “Successful Innovations
in Rural Microfinance in Africa, Asia, Latin America and the
Caribbean.” Among the Asian countries, for Bangladesh
part, INAFI Bangladesh provided all kinds of logistical
support and communicated with BRAC, ASA, Grameen
Bank and Shohoz Shonchoy to facilitate the visit.

•

INAFI Bangladesh has built up an informal partnership
with HASAB (HIV/AIDS and STD Alliance Bangladesh), an
Oxfam Novib partner, and working to promote HIV/AIDS
mainstreaming.

•

INAFI Bangladesh has been selected as the member
of the “National Caucus for Women’s Empowerment”
for advocacy and lobby to include gender issues to
be included in policymaking. At present the Caucus is
concentrating on including gender issues in Microcredit
Regulatory Act by Microcredit Regulatory Authority of
Bangladesh.

•

INAFI Bangladesh is working closely with two other
national networks Credit Development Forum (CDF)
and Federation of NGOs in Bangladesh (FNB) as strategic
partners to promote and lobby for various issues of
microfinance sector.

•

INAFI Bangladesh has also developed partnership with
PKSF by providing them various technical inputs and
information.

Part of the Exposure Visit Team from 15 different countries.
INAFI Bangladesh facilitated the visit in Bangladesh.

Conclusion
INAFI Bangladesh has completed yet another year of steady
growth of the organisation and its activities. INAFI Bangladesh
has become well recognized within the microfinance sector of
Bangladesh through its wide range of activities and initiatives.
With the continuous effort, INAFI Bangladesh has established
itself as a knowledge leader in the sector. INAFI will continue to
lobby for all kinds of issues and factors positively affecting poverty
alleviation and securing livelihoods of the disadvantaged and
vulnerable group.
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Member Organisations of
INAFI Bangladesh Foundation
Members
Association for Social Advancement (ASA)
ASHRAI
Anannyo Samaj Kallyan Sangostha (ASKS)
BRAC
BURO Bangladesh
Bangladesh Association for Social Advancement (BASA)
Coastal Association for Social Transformation Trust (COAST Trust)
Community Development Centre (CODEC)
Ensure Development Activities for Vulnerable Under Privileged Rural People (ENDEAVOUR)
Gana Unnayan Kendra (GUK), Gaibandha
Gram Unnayan Karma (GUK), Bogra
GHASHFUL
Institute of Integrated Rural Development (I.I.R.D)
Joypurhat Rural Development Movement (JRDM)
Pally Bikash Kendra (PBK)
PADAKHEP Manabik Unnayan Kendra
People’s Oriented Program Implementation (POPI)
PROSHIKA
Sajida Foundation
Shakti Foundation for Disadvantaged Women (SFDW)
Samaj Kallyan Sangstha (SKS)
South Asia Partnership Bangladesh (SAP Bangladesh)
Society for Social Service (SSS)
Thenghanmara Mohila Sabuj Sangha (TMSS)
United Development Initiatives for Programmed Actions (UDDIPAN)
Voluntary Association of Rural Development (VARD)
Strategic Partner
Credit Development Forum (CDF)
Federation of NGOs in Bangladesh (FNB)
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Vision
A world where the poor
are empowered and
ensured sustainable
livelihood with dignity.

INAFI Bangladesh Foundation
July 2010

