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As the founding Chairperson of INAFI Bangladesh, I have 
always emphasized on strengthening long-term partner-
ship with Bangladeshi MFIs/NGOs with whom we have 
designed movements for excellence for the development 
and fine-tuning of the microfinance sector in Bangladesh. 

As the senior member of the board, I share and lead my 
colleagues to recognise the need to redefine the role of 
the entire microfinance sector stakeholders in implement-
ing their programmes as well as development financing 
products and services for the poor. As a result, INAFI Ban-
gladesh linked with knowledge, resource and service pro-
viders to form alliances that strengthened MFIs/NGOs in 
Bangladesh in improving the lives of the poor.

INAFI Bangladesh did so and embraces the philosophy. 
We really mean to promote and believe the concept of 
mutuality. As a member of the INAFI Bangladesh Board, I 
feel proud to share with you that INAFI Bangladesh con-
tinues to implement a high-profile pilot microinsurance 
project MIME partnering with 13 of our members, success-
fully completed another microfinance frontier Remittance 
Project with 5 of our partners, and achieved a high feat in 
gender mainstreaming programmes. INAFI Bangladesh 
was also successful in forging partnership for research with 
Microcredit Regulatory Authority of Bangladesh. 

This report is offered for wide readership to all, and I sin-
cerely hope that all concerned will cooperate with us for 
building a competent, self-reliant and vibrant microfinance 
sector in Bangladesh.

Thanks and regards.

Zakir Hossain
Chairperson, INAFI Bangladesh Foundation
Executive Director
BURO Bangladesh

INAFI Bangladesh one of the four national chapters of IN-
AFI Asia Trust and INAFI International Foundation and has 
completed 8 years of operation as a separate entity since 
2003. INAFI Bangladesh Foundation was registered in Ban-
gladesh in 2004. INAFI Bangladesh has been working to 
promoting INAFI’s policy strategies at country level and 
considered microfinance as an alternative financing, to 
be seen as means to alleviating poverty primarily, social 
Impact measurement and empowerment of the women 
lead to achieving millennium development goals. The IN-
AFI Bangladesh represents the vision and missions of INAFI 
international network and at the same time, it has specific 
country strategy and policy for Bangladesh also. 

INAFI Bangladesh has been focusing on how microfinance 
can contribute to poverty alleviation, social development 
and empowerment of the poor. INAFI Bangladesh is work-
ing to add value to microfinance sector in bringing some 
professionalism enhancing Business Development train-
ing, Microfinance Rating and Enterprise Development. Be-
side microfinance, INAFI Bangladesh has also emphasized 
on exploring new frontiers such as microinsurance and 
remittances. Microinsurance these days has become one 
of the most important tools to manage risk and reduce 
vulnerability of the poor people. It not only helps the poor 
cope with the financial emergencies but also helps them 
become self-reliant. Remittances, on the other hand, can be 
very important for a country’s economy. Most of the remit-
tance recipients also belong to poor households which are 
usually not targeted by microfinance programmes. Sepa-
rate programme targeting this group can also contribute 
to the improvement of the poor communities’ welfare. 

INAFI Bangladesh has been implementing its action re-
search pilot project “Micro Initiative for Mutual Enabling 
(MIME)” funded by Oxfam Novib. INAFI Bangladesh is also 
implementing INAFI Core Programmes 2008-2010 that has 
focused on Social Measurement Impact (SIM), Remittanc-
es, Micro Insurance, Microfinance and Millennium Devel-
opment Goals, Mainstreaming gender/WEMAN and Food 
Security.

Atiqun Nabi
Executive Director
INAFI Asia and Bangladesh

INAFI Bangladesh
Chairperson’s Message

From the Desk of the
Executive Director
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GOVERNING BODY MEMBERS

Zakir Hossain
Executive Director
BURO Bangladesh

Md. Zakir Hossain: An expert 
microfinance practitioner, 
Mr. Md. Zakir Hossain is 
the founder chair of INAFI 
Bangladesh, and chief of 
BURO Bangladesh, the 
architect of the one of the 
most modern and modest 
micro_nance institutions 
in Bangladesh that is 
believed to be the best in 
product development and 
diversification. Mr. Md. Zakir 
Hossain is known to be the 
leader of the team of BURO 
that also have remarkable 
achievement in borrowing 
money from mainstream 
banking sources to lend 
the same to its clients at an 
affordable price.

Mohammad Hasan Ali
Executive Director
PBK

Mohammad Hasan Ali: A 
professional development 
worker turned microfinance 
leader, Mr. Mohammad 
Hasan Ali, is also a 
founder member of INAFI 
Bangladesh, and now the 
Vice-Chair of INAFI as well as 
the Executive Director of Palli 
Bikash Kendro, better known 
as PBK, a small MFI that has 
seen tremendous growth 
in recent time, and earned 
fame for its modern MIS 
management, business plan, 
and entrepreneurship. 

Md. Emranul Huq 
Chowdhury
Executive Director
UDDIPAN

Md. Emranul Huq 
Chowdhury: Mr. Md. 
Emranul Huq Chowdhury, 
once a BRAC staff, and 
now the Executive Director 
of UDDIPAN, an NGO/
MFI that is known to 
be as one of the best in 
development programming 
and microfinancing in 
Bangladesh, and that the 
organisation has pulled 
off tremendous growth in 
the recent time under his 
pragmatism and leadership. 
Mr. Chowdhury is the 
treasurer of the Board of 
INAFI Bangladesh.

Dr. Humaira Islam
Founder & Executive Director
Shakti Foundation

Dr. Humaira Islam is the 
Founder & Executive Director 
of Shakti Foundation for 
Disadvantaged Women 
(Shakti Foundation), a 
leading microfinance 
institution of Bangladesh. It 
follows an integrated model 
to seek the soci-economic 
empowerment of poor 
women of the country.  Mrs. 
Islam holds a Ph.D degree 
in “Women Status” from the 
University of Dhaka. She 
also obtained her M.Phil 
degree on “Bangladesh 
Parliament” and Masters 
Degree in “Political Science” 
– both from the University of 
Dhaka. She founded Shakti 
Foundation in 1992 and 
has been giving leadership 
the institution into a widely 
acknowledged successful 
microfinance institution. 

Iqbal Ahammed
Executive Director
PADAKHEP Manabik Unnayan 
Kendra

Iqbal Ahammed: Mr. Iqbal 
Ahammed is a member 
of the INAFI Bangladesh 
Board, also leading an NGO/
MFI called PADAKHEP in 
the capacity of Executive 
Director known to be one 
of the fastest growing NGO/
MFI in Bangladesh for its 
innovative financial and non-
financial products, services 
and programmes. A good 
orator, thinker, and deliverer, 
he helps thousands of poor 
women in rural Bangladesh 
to become self-reliant and 
entrepreneurs, who produce 
a array of goods that have 
even international market.

Fazlul Kader
General Manager
PKSF

Fazlul Kader, one of the 
leading microfinance expert, 
author, and mentor, is a 
founder Board member 
of INAFI Bangladesh, and 
General Manager of Palli 
Karma Shayayak Foundation 
(PKSF), the apex microfinance 
organisation in Bangladesh 
that helps the Bangladeshi 
NGO/MFIs develop in retail 
lending, capacity building, 
and helping the poor women 
borrowers self-reliant and 
productive. Mr. Kader is 
known to be one of the 
best resources that INAFI 
Bangladesh has in its Board 
to formulate realistic policies 
and programmes for the 
network’s development.

Atiqun Nabi
Executive Director
INAFI Asia & Bangladesh

Md. Atiqun Nabi: A BRAC 
veteran, and now an 
eminent microfinance 
expert in Bangladesh, Mr. 
Md. Atiqun Nabi rose from 
development worker to 
microfinance programme 
coordinator of BRAC, and a 
founding team member of 
INAFI, and is associated with 
the organisation since its 
inception in 1995. He took 
the responsibility to lead 
INAFI Bangladesh in 2003, 
when it was registered in 
Bangladesh as a foundation, 
and now holding the post 
of the Executive Director of 
INAFI Bangladesh. Mr. Nabi, 
however, a founder Board 
member of INAFI as ex-
officio, is holding the post of 
Secretary in the Board. 
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1. Zakir Hossain, Chairperson BURO Bangladesh
2. Mohammad Hasan Ali, Vice Chair PBK
3. Md. Emranul Huq Chowdhury, Treasurer UDDIPAN
4. Atiqun Nabi, Members’ Secretary INAFI Bangladesh
5. Dr. Humaira Islam, Member Shakti Foundation
6. Iqbal Ahammed, Member PMUK
7. Fazlul Kader, Member PKSF
8. Md.Enamul Haque, Member ASA
9. Ishtiaq Mohiuddin, Member BRAC
10. Hasna Hena Khan, Member I.I.R.D
11. Hosne Ara Begum, Member TMSS
12. A.K.M. Shiarjul Islam, Membear BASA
13. Mahabubul Karim, Member PROSHIKA
14. Murshed Alam Sarker, Member POPI
15. Sirajul Islam, Member Ashrai
16. Zahida Fizza Kabir, Member Sajida Foundation
17. Abdus Salam, Member GUK, Gaibandha
18. Md. Abdul Hamid Bhuiyan, Member SSS
19. Syed Nurul Alam, Member SAP Bangladesh
20. Rasel Ahmed Liton, Member SKS Foundation
21. Aftabur Rahman Jafree, Member G H A S H F U L
22. Suzaul Islam, Member JRDM
23. Khursid Alam Ph.D., Member CODEC
24. Mahfuz Ali Quaderi, Member ASKS
25. Rezaul Karim, Member COAST Trust
26. Emranul Hoque Kamal, Member VARD
27. Khalilur Rahman, Member ENDEAVOUR
28. Khandaker Alamgir Hossain, Member GUK, Bogra
29. A.N.Md. Emam Hasanath, Member MSS
30. Kamal Uddin Akbar, Member RDRS Bangladesh
31. Dr. Md. Shahidullah, Member BSMMU
32. Masrurul Islam, Member Marie Stopes
33. Mahbuba Haque, Member INAFI Asia
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AGM Annual General Meeting
BASUG Bangladesh Support Group
BDS Business Development Services
BDT Bangladeshi Taka
DFID Department for International Development
EDO Enterprise Development Officer
GALS Gender Action Learning System
GAT Gender Advisory Team
GMLT Gender Mainstreaming and Leadership Trajectory
INAFI International Network of Alternative Financial Institutions
MDGs Millennium Development Goals
MFIs Microfinance Institutions
MIME Micro Initiative for Mutual Enabling
MOs Member Organisations
MRA Microcredit Regulatory Authority
MSME Micro Small and Medium Enterprises
NBFIs Non-Bank Financial Institutions
NGOs Non-Government Organisations
PIM Project Implementation Manual
PKSF Palli Karma-Sahayak Foundation
PNGOs Partner NGOs
RPCF Remittance and Payments Challenge Fund
SIM Social Impact Measurement
SME Small and Medium Enterprise
STLI Simple Term Life Insurance
TLIE Term Life Insurance with Endowment
TOT Training of Trainers
USD US Dollar
WEMAN Women’s Empowerment through Mainstreaming and Networking
 

The International Network of Alternative Financial Institutions (INAFI) is an International network of development practitioner 
institutions (NGOs and MFIs) with the primary objective of contributing to finding solutions for low-income people by creating 
effective and efficient alternative financial institutions through capacity building, research, advocacy and product development 
for the member institutions. INAFI International is registered in the Netherlands and is based at Dakar, Senegal. INAFI is working 
in 48 countries worldwide through its 3 regional offices in Asia, Africa and Latin America and 4 country offices in Bangladesh, 
India, the Philippines and Nepal as national chapters.

INAFI Bangladesh is one of the national chapters of INAFI Asia. At present INAFI Bangladesh is implementing different programmes 
and projects which include ensuring enabling microinsurance for the poor, migration and development, mainstreaming gender 
in microfinance, demand driven financial services for the poor, microenterprise development, microfinance rating and short term 
assessment, social impact measurement, and microfinance and MDGs. Currently INAFI Bangladesh has 28 member organisations 
including some of the top MFIs as well as medium and smaller NGOs/MFIs of the country.

LIST OF ACRONYMS INAFI BANGLADESH 

Vision
A world where the poor are empowered and ensured 
sustainable livelihood with dignity.

Mission
INAFI Bangladesh has the mission to

 • Contribute to the inclusive development of the poor 
and the most disadvantaged groups, especially women 
and poverty alleviation through social and financial 
inclusion; climate change adaptation and sustainable 
livelihood system

 • Promote and practice gender equity and women 
empowerment at both institutional and client level.  

Activities
Activities in INAFI Bangladesh encompass 

• Capacity building of the microfinance NGOs/MFIs 
through tailor-made training

• Thematic conferences, seminars, conference, credit 
rating etc.

• Programmes in microinsurance and migration, 
remittances and development

• Research on social impact assessment and 
mainstreaming gender

• Knowledge based research and product development 
through continuous Research and Development (R&D) 
initiatives with a particular focus on product innovations 
and best practices.

• Campaigning and lobbying with concerned 
stakeholders on certain specific issues that emerged as 
strategic issues and concerns for the sector.
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INAFI Bangladesh Foundation has a General Body that consists of Executive Directors from all member organisations and 5 other 
members including the Executive Director of INAFI Asia and Bangladesh, Programme Manager of INAFI Asia and Programme 
Manager of INAFI Bangladesh. The General Body is involved in policy decision making, preparing annual audit report, preparing 
annual budget, supervising work plan etc. General Body members meet once a year to approve the reports. The Governing 
Body, on the other hand, consists of 7 members. Executive Director of INAFI Asia and Bangladesh is a part of the Governing Body 
as the Member Secretary. 5 other members are Executive Directors from 5 MOs. One member is from PKSF. Quarterly meetings 
are held by the Governing Body to coordinate between the major issues and policy.

INAFI Bangladesh Foundation is headed by the Executive Director. INAFI Bangladesh has two ongoing projects: MIME and 
Remittances. In MIME, there are 1 Programme Officer, 2 Assistant Programme Officers and one Accounts Officer under the 
Project Director. In the Remittances Project, there are 2 Technical Officers working under the Project Manager.

There are one Programme Manager and one Programme Officer in INAFI Bangladesh in charge of the INAFI Core Programmes 
that include mainstreaming gender, SIM and microfinance and MDGs. There are also one Administration Officer and one Finance 
Officer. 

GOVERNANCE
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INAFI believes in researching and promoting pro-poor 
microfinance.   At its simplest, this means that all of INAFI’s 
programmes must be geared towards microfinance that 
meets the needs of the most disenfranchised. A majority of 
microfinance offerings have attracted and served well the 
interests of the enterprising poor and vulnerable non-poor, 
but for structural reasons, have left out the hard-core poor, 
minorities and ethnic communities, those with terminal 
illnesses, and other at risk groups.  It is INAFI’s policy to craft 
microfinance responses that will appeal to these left out 
and poorest of individuals through a focus on social impact 
assessment, mainstreaming gender, demand-driven product 
and service development, and poverty alleviation.

In 2010, INAFI Bangladesh put emphasis on the following 
programmes:

• Gender Mainstreaming 
• Microinsurance  
• Remittances
• Microfinance and MDGs

Group work during GMLT Assessment and Training

INAFI staff presenting the strengths and areas of 
improvement for INAFI Bangladesh using the 12-boxes 
model during the HIV/AIDS Mainstreaming Assessment 
Workshop

Panelists in the inaugural session of the national conference 
on “Women Empowerment and Mainstreaming Gender” 
held in June 14 2010 in Brac Centre Inn.

Achievements

•  INAFI Bangladesh organised training on gender 
mainstreaming and Gender Mainstreaming and 
Leadership Trajectory (GMLT) assessment for its entire 
staff member from 17 April to 21 April 2010. A consultant 
from Oxfam Novib conducted the 5 day training and 

assessment. As a part of this, INAFI Bangladesh prepared 
an action plan and submitted it to Oxfam Novib.  

• INAFI Bangladesh also organised training on HIV/AIDS 
and HIV/AIDS Mainstreaming Assessment Workshop in 
July 2010. The 5 day training and assessment workshop 
was conducted by representatives from HASAB. Based 
on the workshop outputs, INAFI Bangladesh prepared 
an action plan and submitted it to Oxfam Novib.

conference. INAFI Bangladesh was able to select 12 
organisations that showed interest in implementing 
GALS tool in their respective organisations. 

THEMATIC FOCUS

PROGRESS MADE IN 2010
IN THE PROGRAMME AREAS

PROMOTING GENDER MAINSTREAMING AND
WOMEN EMPOWERMENT

INAFI recognizes that microfinance and empowerment 
of women are not automatic corollaries, and places 
mainstreaming gender as a priority policy concern. INAFI 
believes that mainstreaming gender needs a holistic 
approach beginning with commitment at the institutional 
level and resulting in a gender analysis for all programme 
phases.  At the institutional level, INAFI promotes the needs 
for a gender policy that governs recruitment, promotion, and 
benefits, as well as mandating a safe working environment 
for women employees.  At the client level, INAFI also believes 
that mainstreaming gender entails both tailoring products 
to meet the realities of women’s lives, while at the same time 
looking for ways to open structural barriers, and introduce 
new roles and opportunities. As an add-on to social 
performance monitoring, INAFI encourages monitoring of 
the gender performance of its member organisations.

• INAFI Bangladesh and OxfamNovib had been exploring 
the possibility of linking INAFI Bangladesh gender 
mainstreaming programme with OxfamNovib’s initiative 
Women Empowerment through Mainstreaming and 
Networking (WEMAN) for quite some time. The goal 
of WEMAN is to empowerment and improvements in 
livelihoods which are significant and sustainable for 
women, their families and communities, particularly 
from low income and vulnerable groups. As per 
OxfamNovib’s suggestion, INAFI Bangladesh submitted 
an action plan to OxfamNovib for the period of February 
2010 to July 2010. 

•  INAFI Bangladesh organised a national conference on 
“Women Empowerment and Mainstreaming Gender” on 
June 14, 2010 as part of the short-term project “Start-
up of WEMAN/GALS Process in Bangladesh” approved 
and supported by OxfamNovib. Almost 90 participants 
from INAFI MOs, non-member MFIs, international 
donor agencies, government agencies attended the 

• Programme Manager of INAFI visited 2 NGOs/MFIs 
namely National Development Project (NDP) and 
ASHRAI that are implementing similar programmes. 
The exposure visits provided INAFI with the insight as to 
how GALS tool can be customise in local socio-cultural 
context. 

• In a follow-up meeting on WEMAN held on August 10, 
2010, 12 interested NGOs/MFIs confirmed that they 
are willing to practice GALS tools in their respective 
organisations with INAFI Bangladesh as the lead 
agency. It was also decided that a working committee 
of four members will be formed and INAFI Bangladesh 
will develop the proposal and action plan through 
consultation with the committee and share it with the12 
participating NGOs/MFIs. INAFI Bangladesh with the 
assistance of the working committee developed the 
project guideline and action plan and submitted it to 
Oxfam Novib. Oxfam Novib received the proposal on 
WEMAN with positive notion and is expected to follow 
up in the first half of 2011.
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Lessons Learnt 

• Mainstreaming gender is a continuous and long-term 
process. In order to achieve such target, INAFI will need 
support from donors and active participation from its 
members.

•  There have been many organisations that have shown 
their interest in the GALS tool. However, for the tool 
to be effective, it needs to be customized taking into 
account the country context.

ENSURING SOCIAL PROTECTION THROUGH
MICROINSURANCE

Risk and vulnerability are very common in poor people’s 
lives. To cope with the shocks and vulnerabilities associated 
with poverty, poor people turn to informal mechanisms 
such as utilization of savings, sale of property and other 
income generating activities, borrowing from relatives 
or informal sources. These mechanisms, however, are not 
enough to provide them social security and risk protection. 
Microinsurance, on the other hand, has been proven to 
be a valuable tool to mitigate risk for the poor people. 
INAFI Bangladesh has been promoting Microinsurance 
interventions as frontier of poverty alleviation by means to 
enhancing social security and t reduce vulnerability of the 
rural poor. As part of these activities, INAFI has been involved 
in building capacity, helping to design products and 
advocacy to promote microinsurance products implemented 
by NGOs/MFIs and mainstream insurance companies. 

INAFI Bangladesh has been continuing its journey with the 
separate microinsurance project, Micro Initiative for Mutual 
Enabling (MIME) since 2007, supported by Oxfam-Novib and 
Rabobank Foundation. INAFI Bangladesh is implementing 
the project as the lead agency with the vision that the poor 
people of Bangladesh will have social security through 
mutually beneficial insurance products. INAFI Bangladesh 
initiated this project with the objectives to establish MIIME 
as a separate entity for offering microinsurance to the poor, 
to encourage NGOs/MFIs to provide social security to the 
poor by developing tailor-made products and to motivate 
mainstream insurance companies to offer insurance 
products to the poor communities. INAFI Bangladesh 
believed that it is possible to develop tailor-made products 
for the poor and they can be financially viable. MIME has 
already developed two insurance products, Simple Term Life 
Insurance (STLI) and Term Life Insurance with Endowment 
(TLIE), and has been offering them to the target clients.

With the success of MIME, INAFI Bangladesh, as the lead 
agency, decided to establish MIME as a Mutual Insurance 
Company. In January 2010, Insurance Act 1938 was amended 
in the parliament which for the first time allowed for the 
provision of mutual insurance companies. 

Achievements

•  INAFI Bangladesh has been continuing its journey with 
the separate microinsurance project, Micro Initiative for 
Mutual Enabling (MIME) since 2007, supported by Oxfam-
Novib and Rabobank Foundation. INAFI Bangladesh is 
implementing the project as the lead agency with the 
vision that the poor people of Bangladesh will have 
social security through mutually beneficial insurance 
products. Till December 2010, MIME has covered 71,457 
policyholders through 111 branches in 13 partner NGOs. 
MIME expanded its operation to 2 new NGOs Ghashful 
and POPI. MIME has settled 158 claims by December 
2010. Its total premium collection was BDT 91,023,571 
and claim amount was reported at BDT 1,232,656. 

•  INAFI Bangladesh has taken the initiative to establish 
MIME as a separate legal entity. INAFI Bangladesh called 
an Extraordinary General Meeting on March 30, 2010 
to discuss the registration of MIME as Mutual Insurance 
Company under the Insurance Act 2010. It was decided 
in the EGM that MIME will be registered under the new 
Insurance Act 2010. Under the mutuality concept, policy 
holders, promoting NGOs and INAFI Bangladesh will 
be the owners of MIME. Policyholders will have 51% 
ownership and INAFI Bangladesh and promoting NGOs 
will have 49% ownership. All INAFI Bangladesh MOs will 
have the option of joining MIME by contributing paid-
up capital. It was also decided that INAFI Bangladesh be 
given the authority to carry out the necessary actions 
to establish MIME as Mutual Insurance Company. In 
2010, MIME received registration from the office of 
the Registrar of Joint Stock Companies and Firms as a 
separate legal entity MIME Ltd. INAFI Bangladesh has 
submitted application to Chief Controller of Insurance 
Authority under the Ministry of Finance for license to 
establish MIME as Mutual Insurance Company. Once 
MIME is registered as a mutual insurance company 
under the Insurance Act 1938 amended in 2010, MIME 
will be able to cover a wider range of clientele such as 
MFI non-members. 

 •  Training material on insurance has been developed for 
policy level training, operational management level 
training and client level training. INAFI Bangladesh is 
now able to offer trainings on microinsurance to its MOs. 

•  INAFI Bangladesh has completed successfully its 
consultancy of developing Bangladesh part of the 
Global Microinsurance Database initiated by the World 
Bank. INAFI Bangladesh collected required information 
from 17 Life Insurance Companies, 93 NGOs/MFIs and 

Grameen Bank. INAFI Bangladesh also submitted a 
summary report based on the collected information to 
the World Bank.

•  INAFI Bangladesh conducted a market research on 
Health Microinsurance. Data collection and analysis 
have been completed and the report is being prepared. 
Based on the finding of the Health Microinsurance 
Research, health insurance product will be developed. 
INAFI Bangladesh is also conducting a mapping on best 
practices in microinsurance among its MOs. Data has 
been collected and report writing is underway.

Lessons Learnt 

From three and half years of operation MIME has gathered 
significant operational insights to determine the future 
direction as well as improve operational efficiencies as 
follows:

•  Dedicated staff for microinsurance gives much better 
result than utilising the micro credit officer whose core 
responsibility is loan recovery. 

•  Despite the illiteracy or low education, poor people 
do understand the concept of insurance if presented 
in proper way such as by using posters, flipcharts and 
video drama.

 •  Clients prefer TLIE more over STLI for the savings 
instrument with death risk coverage. 

•  The most popular TLIE is BDT 50 and BDT 100 monthly 
policy, which reflects that relatively poorer people are 
the main clients. However, for STLI clients prefer BDT 20 
monthly policy for the highest coverage. Some clients 
maintain a portfolio by getting both TLIE and STLI.

•  Clients prefer short term TLIE product. 60% TLIE policy 
is 5 years duration and remaining 40% TLIE policy is 7,10 
&12 years duration. 

•  MIME has settled 158 death claims as on December, 
2010. Out of total, 70% of death claims reason is 
maternal heath related issues. 

•  All MIME policy holders are the borrower of MIME 
implementing PNGOs. In some cases, when the 
borrower drops out from the NGO, they try to surrender 
their insurance policy and also try to adjust their 
deposited premium amount with loan outstanding. 

Claim settlement ceremony of MIME in June 2010. 

•  MIME was positively reviewed by an external evaluator 
Ms. Donna Swiderek in MIME Phase Ending Evaluation. 
MIME Phase Ending Evaluation report has also provided 
a financial projection for MIME that indicated MIME will 
be financially viable by 2013.

•  INAFI Bangladesh, in collaboration with MIME, 
organised “Performance Award Ceremony 2009 and 
Planning Workshop 2010 of Microinsurance for Mutual 
Enabling (MIME) Project” in January 2010 to recognise 
the contribution of the Insurance Organisers in the 
success of MIME Project. Top 10 Insurance Organisers 
were awarded certificates and given cash reward from 
INAFI Bangladesh; and top 3 were awarded crests. The 
initiative works as a motivational factor and also as an 
incentive for them to continue with their sincere effort 
and hard work.

The top Insurance Organiser receiving award from the 
Chief Guest during the  “Performance Award Ceremony 
2009 and Planning Workshop 2010”
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ENSURING EFFECTIVE UTILISATION OF REMITTANCES

Remittances have become the most powerful means to 
maintain relationship with migrants with their societies 
of origin. Remittances play a very important role in the 
accounts of many developing countries and are crucial to 
the survival of poor individuals and communities around 
the world. Therefore, remittances have also become a new 
alternative paradigm for poverty alleviation. In Bangladesh, 
however, a significant portion of remittances is used for 
non-productive purposes. So, INAFI Bangladesh is giving 
more emphasis on productive utilisation of remittances 
like enterprise (entrepreneurship) development, long term 
savings, pension scheme etc. 

INAFI Bangladesh has been continuing its pilot project, 
titled “Institutional Support for Productive Utilisation of 
Migrant Workers’ Remittances”, jointly supported by RPCF 
(DFID and Bangladesh Bank joint project) and Oxfam-
Novib, Netherlands. INAFI Bangladesh has been providing 
entrepreneurial and basic skill development training for 
family members of migrants and returnee migrants, business 
development services (BDS), support linkage of enterprises 
etc. INAFI Bangladesh has been utilising its member MFIs 
network and strengths by involving them in the project. 

Achievements 

•  INAFI Bangladesh successfully completed the project 
“Institutional Support for Productive Utilisation of 
Migrant Workers’ Remittances” in March 2010, jointly 
supported by RPCF (DFID and Bangladesh Bank 
joint project) and Oxfam-Novib, Netherlands. The 
Remittances project covered 4949 clients in 14 districts 
through 5 partner MFIs. 1184 clients have received loans 
from 5 partner MFIs for their enterprises. Approximately 

USD 1.08 million was disbursed as loans by the MFIs. 
Under RPCF Project continuation, up to August 2010, 
1694 clients have received loan amounting to BDT 
115.04 million from 4 partner MFIs. Between March and 
August 541 additional clients received loans. Amount of 
loan within this period increased by BDT 41.5 million. 

•  INAFI Bangladesh has been monitoring the continuation 
of the project at partner MFIs level. INAFI Bangladesh 
regularly communicates with the partner MFIs to 
know about the progress. The 5 partner MFIs have 
included the project target clients in their mainstream 
Microenterprise programme. INAFI Bangladesh 
organised 28 linkage workshops in 14 districts with 
the participation of target clients, local NGOs/MFIs, 
local business communities, banks in the local areas 
etc. The objective of the workshops was to develop 
interaction between project clients of MFIs and banks. 
Total 17 banks participated in 28 linkage workshops. 498 
clients instantly asked for loans. Total amount of loans 
demanded was USD 2.76 millions. Average amount of 
loan demanded was USD 5543.33. Among 498 clients, 
287 are under process of getting loans from banks.

Policy makers, government organisations, migrants’ 
organisations, donors and international organisations 
participated in the conference.

•  INAFI Bangladesh provided technical assistance to 
SEEDS, Sri Lanka, an INAFI Asia MO, to implement 
a project titled “Leveraging Remittances for 
Socioeconomic Development of Sri Lanka”. The 
project is supported by EC-UN Joint Migration and 
Development Initiatives and being implemented jointly 
by INAFI Asia, Bangladesh Support Group (BASUG), the 
Netherlands and SEEDS, Sri Lanka. INAFI Bangladesh 
Remittances Team developed project operational 
manual and preliminary client assessment forms as 
part of its assistance for the project. INAFI Bangladesh 
also developed 3 training modules including 
Enterprise Development module, Basic Bookkeeping 
and Accounting module and Business Development 
Services (BDS) training module. Resource persons 
from INAFI Bangladesh conducted Training of Trainers 
(TOT) courses for SEEDS staffs. In the TOT, the resource 
persons discussed project operational methodology, 
and training modules. Total 20 different level staffs 

participated in TOT courses for SEEDS staff.
•  Executive Director of INAFI Asia and Bangladesh and 

INAFI Bangladesh Remittances Team participated in 
National Remittances Forum (NRF) in Sri Lanka. The 
Team also visited Negambo, Gampaha in Sri Lanka, one 
of the project working areas of Leveraging Remittances 
for Socioeconomic Development in Sri Lanka Project.

•  INAFI Bangladesh is conducting a mapping on best 
practices in migration, remittances among its MOs. Data 
have been collected, and report writing is underway.

Lessons Learnt

•  Lack of access to loan: 
 Inadequate fund of MFIs to meet the loan demand of 

the clients
 Regulatory constraint of PKSF for its partner MFIs to 

disburse fund to lateral entry clients
 Complex SME loan procedures of banks and NBFIs 

 •  Lack of  access to skill building: 
 No or Inadequate skill building initiatives of the 

Government
 No or inadequate skill building programme of NGOs/

MFIs
 Inadequate skill building facilities from private sector  

•  Lack of access to SME services: 
 No or inadequate SME services from the Government 

sector
 No or inadequate SME services from NGOs/MFIs
 No or inadequate SME services from banks and NBFIs     
 
•  Lack of awareness among the target clients  
 
•  Lack of confidence to invest in enterprises

•  Difficult to identify potential and most profitable 
enterprises

•  Lack of market information and enterprise database 

•  Inadequate experiences and knowledge of MFIs staffs 

Lessons for Policymakers

•  Create enabling MSME policy and redefine MSME

•  Develop separate policy to address these missing 
middle remittances recipients and returnee migrants 
clients 

•  Bangladesh Bank should undertake a policy, so the 
banks will downscale their SME financing to tap these 
target clients 

•  Bangladesh Bank could allocate some funds for 
these target clients from its existing SME refinancing 
progamme 

•  It would be better if Bangladesh Bank undertake a 
separate refinancing programme for these target clients Shoe factory of a Remittance Project client in 

Brahmanbaria

•  INAFI Bangladesh organised an experience sharing 
conference titled “Institutional Support for Migrant’s 
Enterprise Development: Bank-MFI Partnership” on 
March 29, 2010. The main objectives of the conference 
were to link enterprises of the remittances recipient 
families with banks and also establish Bank-MFI 
partnership to link these clients with financial services. 

•  INAFI Bangladesh organised a discussion meeting 
on “Exploring ICT Based Remittances Transfer in the 
Rural Areas of Bangladesh: Bank-MFI Partnership” on 
July 2010. Total 120 participants from banks, MFIs, 

A banker speaking to the Remittances Project clients at one 
of the linkage workshops organised by INAFI Bangladesh INAFI Bangladesh Remittance Team visited clients 

in the working area of “Leveraging Remittances for 
Socioeconomic Development in Sri Lanka” Project 
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•  Bangladesh Bank should also include MFIs in its SME 
refinancing programme, so the MFIs will not face 
funding problem 

•  Bangladesh Bank should encourage Bank-MFIs linkage 
programme to address these target clients

•  Donors should provide SME refinancing funds to 
address these target clients  

•  SME Foundation should provide necessary supports and 
funding to MFIs 

•  The regulatory constrains of PKSF to address lateral 
entry clients should be removed and PKSF should 
provide necessary supports to its partner MFIs

•  An integrated  long-term project should be initiated, 
which includes capacity building of clients, market 
information and linkage opportunity, and access to 
finance opportunity  

PROMOTING MICROFINANCE AND MDGS

INAFI Bangladesh gives emphasis on research on various 
contemporary issues that are relevant to smooth functioning 
of the microfinance sector. INAFI Bangladesh has been 
able to underline some issues that have been considerably 
slowing down the growth of microfinance sector. In the 
6th Annual General Meeting, it was decided that INAFI 
Bangladesh, as a networking organisation, will organise 
different round-table discussions to discuss different issues 
and challenges of microfinance sector. As a first step, INAFI 
Bangladesh developed a concept paper on Human Resource 
Management in Microfinance which was shared with its 
MOs.

Achievements

•  INAFI Bangladesh organised the first round-table 
discussion on “Human Resource Management in 
Microfinance” on January 12, 2010. Representatives 
from 20 MOs actively participated in the discussion. A 
brief focus note on “Human Resource Management in 
Microfinance: Tracking Staff Drop-out” was presented. 
Emphasis was given on establishing a staff database 
for microfinance field staff for better human resource 
management. The event was organised jointly with 
ASA, a member of INAFI Bangladesh.

NETWORKING

INAFI Bangladesh continues to lobby on various issues 
related to development sector jointly with its strategic 
partners CDF and FNB, the two national networks of 
Bangladesh. Recently in Bangladesh, Microcredit Regulatory 
Authority (MRA) has passed the Microcredit Regulatory 
Act by gazette notification. INAFI Bangladesh had built an 
alliance with CDF and FNB involving other stakeholders 
particularly NGOs/MFIs and had been engaged in lobbying 
and advocacy to make the rules and regulations under 
Microcredit Regulatory Authority Act 2006 as user friendly 
as pro developmental and pro-poor and as unique 
where innovation and creativity of NGOs/MFIs will not be 
compromised. After continuous lobbying and advocacy, 
the concerns and recommendation have been included in 
the rules and regulation which has been passed by gazette 
notification. INAFI Bangladesh will continue this lobbying 
and advocacy process to safe-guard the uniqueness of the 
NGOs/MFIs. INAFI Bangladesh is also maintaining liaison with 
PKSF, RMMRU, BASUG and HASAB.

MAJOR DEVELOPMENT IN CRAMPI AREAS

Apart from the thematic approach, INAFI Bangladesh 
also follows strategic approach of CRAMPI. Here C stands 
for Capacity Building, R stands for Research, A stands 
for Advocacy, M stands for Member Services, P stands 
for Product Development, and I stands for Institutional 
Development.

Capacity Building

INAFI Bangladesh has developed training modules on 
microinsurance for the NGOs/MFIs’ staff and decision makers 
and for clients’ training as well. INAFI now offers training as 
a part of its advisory services for the MOs and other NGOs/
MFIs.

Till December 2010, 1329 staff of partner NGOs have received 
training on microinsurance under MIME Project. 32,780 
potential clients have also received formal training on 
insurance education.

INAFI Bangladesh has a range of training modules for sale. 
INAFI has already sold some of training modules to different 
stakeholders such as PKSF, Muslim Aid UK, and Bangladesh 
Institute of Bank Management (BIBM).

Resource persons from INAFI Bangladesh conducted Training 
of Trainers (TOT) courses for SEEDS, Sri Lanka staffs under 
“Leveraging Remittances for Socioeconomic Development of 
Sri Lanka” Project. Total 20 different level staffs participated 
in TOT courses. In the TOT, the resource persons discussed 
project operational methodology, and training modules.

One of INAFI Staff member has developed her capacity on 
WEMAN and GALS tool through exposure visits to practicing 
organisations. The Executive Director and Programme 
Manager of INAFI have also visited two organisations in 
Bangladesh implementing similar projects to enhance 
their understanding of how GALS can be customized in our 
country context.

The Round Table Discussion on Human Resource 
Management in Microfinance was held on January 2010 in 
collaboration with ASA.

Part I: Module on Fundamentals of Microinsurance 

• Risks of life and livelihoods
• Basics of insurance, its history and evolution
• Definition and types of insurance 
• Insurance sector of Bangladesh
• Definition, features and benefits of microinsurance
• Microinsurance product design and developing 

process
• Microinsurance products of INAFI importance of 

legal basis

Part II: Module on MI Operational Management   
                System 

• Process of premium collection
• Claim settlement 
• Maintenance of insurance related documents 

and forms
• Bookkeeping & reporting process
• Monitoring and internal audit
• Performance analysis
• Role of insurance officers and organizers.

Module for Decision Makers of the NGOs/MFIs   

• Concept of Insurance & Microinsurance
• Global microinsurance pictures
• Different Models of microinsurance
• Microinsurance regulations in different coun-

tries
• Process of designing a microinsurance project
• Developing business plan for microinsurance 

product
• Financial statements for the project
• Investment law for microinsurance in Bangla-

desh etc.

Insurance education for the potential client under MIME
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Research

INAFI Bangladesh, in collaboration with Ahmad & Akhtar 
Chartered Accountants and CRISL, has conducted a research 
on “Rating and Auditing Issues in MFIs” with the support of 
Microcredit Regulatory Authority (MRA). Information was 
collected from 51 MFIs, 10 Banks and 15 Audit Firms. The 
main objectives of the research were to identify the demand 
for credit rating among the MFIs of Bangladesh for different 
sources of funding, to explore the existing risks management 
mechanism of MFIs, to expose the present transparency 
and accountability system of MFIs, to identify the social 
rating system of MFIs, to assess the present auditing system 
of MFIs and identify areas for further improvement, and to 
provide necessary recommendations for risks assessment 
of MFIs, and ensure transparency and accountability. INAFI 
Bangladesh has submitted the draft report to MRA.

INAFI Bangladesh has also conducted a market research 
on Health Micro Insurance (HMI). The main objective of the 
research was to explore the scope of micro health insurance 
providers, demand and affordability of the probable clients 
for the product and the probable structure for micro health 
insurance. Based on its findings INAFI Bangladesh will 
develop HMI product.

Advocacy

INAFI Bangladesh participated in PKSF Microfinance Fair 2010 
held from 6 November to 9 November 2010 in Bangabondhu 
International Conference Centre. The even had been a 
great opportunity for INAFI Bangladesh to display all its 
publications and training materials with the NGOs/MFIs 
and other stakeholders. As a result of this display many 
organizations became aware about INAFI’s activities in the 
sector and showed interest in purchasing training modules 
from INAFI.

INAFI Bangladesh advocated for linking migrant families 
with MFIs and Banks for additional support to invest their 
remittances in enterprises. INAFI Bangladesh organised 28 
linkage workshops in 14 districts with the participation of 
target clients, local NGOs/MFIs, local business communities, 
banks in the local areas etc. The objective of the workshops 
was to develop interaction between Remittances project 
clients of MFIs and banks. 

INAFI Bangladesh introduced WEMAN process and GALS tool 
in Bangladesh for the first time. INAFI Bangladesh organized 
the national conference titled “Women Empowerment 
and Mainstreaming Gender” on June 14, 2010. Two 
consultants from Pakistan and Peru conducted the working 
session where they shared their experience with GALS. 
After the conference, 11 organisations showed interest in 
implementing GALS. 

INAFI Bangladesh continued to advocate and lobby 
on gender related issues to be included in Microcredit 
Regulatory Act as a member of the “National Caucus for 
Women’s Economic Empowerment”. Out of 20 points MRA 
selected 4 points and circulated them to all NGOs/MFIs. The 
NGOs/MFIs were requested to 

1. Utilize a part of the organization’s surplus for the health 
care and capacity building of female staff.

2. Allow both men and women to be the guarantor during 
loan disbursement.

3. Refrain from giving loan to men who have been proven 
to be abusive towards women.

4. Offer loan to disabled, indigenous people and the 
deprived group of people.  

INAFI Bangladesh along with the two national networks, 
CDF and FNB and other NGOs was involved in lobbying and 
advocacy to make the Act favourable for the NGOs involved 
in innovative product development and pro-poor activities. 
These concerns have been rightfully addressed in the 
Microcredit Regulatory Act.

Product Development

INAFI Bangladesh has conducted a demand affordability 
study on health insurance as a pre-requisite for developing 
health insurance products for the poor and low-income 
group of people. The product is expected to be designed by 
2011.

Participants in the national conference on “Women Empowerment and Mainstreaming Gender” held in June 2010 in Brac Centre Inn.

Institutional Development

INAFI Bangladesh has been instrumental to the microfinance 
sector development, development and fine-tuning the 
microcredit regulatory act, pioneer in developing mutual 
microinsurance and remittances projects (both funded 
by Oxfam Novib), and has shown demonstrated skills in 
research, product development, and preparing operational 
guidelines of frontier programmes. INAFI Bangladesh has 
also a full-functioning office staffed with professionals, and 
the gender distribution of positions and functions are at the 
core of it. Profiling of the short-listed MFIs is currently on-
going for the confirmation of their membership in future.  
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Gender Mainstreaming

• INAFI Bangladesh will continue to advocate for 
gender mainstreaming in microfinance both at 
institutional level and client level.

• In 2011 INAFI Bangladesh will roll out customised 
GALS tool in selected member organisations. 
By 2010, Oxfam Novib had verbally agreed to 
provide financial support for the pilot phase of 
this project. Depending on the success of the 
pilot phase, INAFI will explore other donors for 
the second phase of the project.

Microinsurance

• INAFI Bangladesh is taking necessary steps to 
establish MIME as a mutual insurance company 
which will be able to cover larger client base. 
INAFI Bangladesh will also do the needful to 
make MIME financially viable by 2013.

• INAFI Bangladesh is taking the initiative on 
universal health services and going to develop 
and offer health microinsurance products for 
specific target groups.

Remittances

• Enhancing formal channel of remittances transfer: INAFI 
Bangladesh had submitted a project proposal to Asian 
Development Bank (ADB) two years ago and recently 
ADB board approved the project. The main objective of 
the project is to enhance formal channel of remittances 
through developing Bank-MFIs partnership and using 
modern technology of payment system. In this project, 
total 700 MFIs branches will be automated through 
Microfinance and Remittances software. 

• Remittances for Community Development (RfCD): INAFI 
Bangladesh jointly with its partner BASUG-Bangladesh 
Support Group, The Netherlands has been promoting 
Remittances for Community Development through 
conferences, workshops and research. The main 
objective of this project is to identify the best practices 
of RfCD schemes in Bangladesh, motivate migrants to 
undertake RfCD schemes in Bangladesh and advocacy 
with the policy makers to support these kinds of 
initiatives.

 
• Productive Utilisation of Remittances: INAFI Bangladesh 

has already implemented two projects on productive 
utilisation of remittances. INAFI Bangladesh is now 
exploring with different donors like DFID, European 
Union, IOM etc to undertake a project on ‘Reintegration 
of the Libya Returnee Migrants through income and 
employment generation’.    

Microfinance and MDGs

• From the round table discussion on Human Resource 
Management in Microfinance, the recommendation 
that came out strongly was to establish a database 
of microfinance staff. INAFI Bangladesh is taking the 
initiative to create a staff database for its MOs.

Governance

INAFI Bangladesh held 4 Governing Body meetings in 2010. In March 2010, an Extraordinary General Meeting (EGM) was called 
as per resolution taken in the 8th Governing Body Meeting to discuss the issue of Registration of MIME as mutual insurance 
company under the new Insurance Act 2010. 7th Annual General Meeting was held in August 2010 in Brac Centre, Dhaka.

Members’ Participation

INAFI Bangladesh Foundation’s General Body approved 4 
new members: ENDEAVOUR, Gram Unnayan Karma (GUK), 
RDRS Bangladesh and Manabik Shahajya Sangstha (MSS) in 
EGM.  INAFI Bangladesh Foundation now has 28 members.

Fundraising

MIME project funding comes from Oxfam-Novib. INAFI 
Bangladesh received BDT 7,978,715 from OxfamNovib in 
2010. Remittance Project, on the other hand, is being funded 
by Remittances and Payment Challenge Fund-RPCF (a 
joint project named Remittance and Payment Partnership-
RPP of DFID and Bangladesh Bank), Oxfam-Novib. INAFI 
Bangladesh received BDT 1,022,137 from DFID. As part of the 
core programme funding, INAFI Bangladesh received BDT 
2,303,532.

INAFI Bangladesh also received BDT 196,000 as membership 
fee. BDT 347,271 was contributed by the partner NGOs 
in the Remittances Project. INAFI Bangladesh and MIME 
received BDT 6,291,335 and BDT 622,931 respectively from 
other sources of income. Bank interest received by INAFI 
Bangladesh was BDT 220,159 in 2010.

WAY FORWARD RISK MANAGEMENT ACTIVITIES

7th Annual General Meeting of INAFI Bangladesh Foundation was held in August 2010 in Brac Centre Inn

Financial Management

Separate accounts were maintained for each project; MIME 
and Remittances. Audits are also done separately which 
ensures transparency and accountability. Auditing of 2010 
accounts will be completed by March 2011. 

   CONCLUSION

INAFI Bangladesh has made significant progress in 2010. 
Registration of MIME as a separate legal entity has been 
a noteworthy progress made by INAFI in 2010. Since the 
inception of MIME, INAFI had had the vision to establish 
MIME as a specialized microinsurance company for the low-
income people. INAFI Bangladesh is taking necessary steps 
to institutionalize MIME. 
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ASA

ASHRAI

Anannyo Samaj Kallyan Sangostha (ASKS)

BRAC

BURO Bangladesh

Bangladesh Association for Social Advancement (BASA)

Coastal Association for Social Transformation Trust (COAST Trust)

Community Development Centre (CODEC)

Ensure Development Activities for Vulnerable Under Privileged Rural People (ENDEAVOUR)

Gana Unnayan Kendra (GUK), Gaibandha

Gram Unnayan Karma (GUK), Bogra

G H A S H F U L

Institute of Integrated Rural Development (I.I.R.D)

Joypurhat Rural Development Movement (JRDM)

Manabik Shahajya Sangstha (MSS)

Pally Bikash Kendra (PBK)

PADAKHEP Manabik Unnayan Kendra

People’s Oriented Program Implementation (POPI)

PROSHIKA

RDRS Bangladesh

Sajida Foundation

Shakti Foundation for Disadvantaged Women (SFDW)

SKS Foundation

South Asia Partnership Bangladesh (SAP Bangladesh)

Society for Social Service (SSS)

TMSS

United Development Initiatives for Programmed Actions (UDDIPAN)

Voluntary Association of Rural Development (VARD)

Credit Development Forum (CDF) – Strategic Partner

Federation of NGOs in Bangladesh (FNB) – Strategic Partner

Member Organisations of INAFI Bangladesh 
Foundation  




