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INAFI Bangladesh

Chairperson’s
Message

INAFI Bangladesh has completed yet another
year contributing to the development sector as
an international network in the country. With
increasing price level, 2011 has been a challenging
year for the INAFI programmes. Nevertheless, INAFI
Bangladesh has carried out its programme activities
and made significant achievements.
As the Chairperson of INAFI Bangladesh
Foundation, I have always emphasised on
strengthening long-term partnership with
Bangladeshi MFIs/NGOs with whom we have
designed movements for excellence for the
development and fine-tuning of the microfinance
sector in Bangladesh.
The 2011 Annual Report focuses on INAFI
Bangladesh’s contribution to the microfinance
sector in various thematic. The report also shares
the core values, policies, and programming
principles of INAFI Bangladesh.
This report is offered for wide readership to all, and
I sincerely hope that all concerned will cooperate
with us for building a competent, self-reliant and
vibrant microfinance sector in Bangladesh.
Thanks and regards.
Zakir Hossain
Chairperson, INAFI Bangladesh Foundation
Executive Director
BURO Bangladesh
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From the Desk of the

Executive
Director

2011 has been a challenging year for INAFI
Bangladesh as this has been the first year without
the core funding from Oxfam Novib. Yet this
has been a year of significant progress as INAFI
Bangladesh started two new initiatives, one in
gender and HIV/AIDS, and one in piloting health
services for the low income people.
INAFI Bangladesh Foundation has been
contributing to the microfinance sector through
capacity building, research and product
development, advocacy and networking. In
2011, INAFI Bangladesh has been continuing to
implement MIME, the social security project. INAFI
Bangladesh has also undertaken initiative for
gender and HIV/AIDS mainstreaming among its
member organisations. INAFI Bangladesh has also
been working continuously for the development of
the microfinance sector. I am very much thankful
to the INAFI Bangladesh member organisations
whose support and cooperation has been vital to
the success of INAFI Bangladesh programmes.
I would like to thank Ms. Shehreen Saba for all her
efforts to prepare this report. Thanks to all of you
who have helped us make real progress toward our
shared vision, a world of hope, tolerance and social
justice, where poverty has been overcome and all
people live in dignity and security.
Md. Atiqun Nabi
Executive Director
INAFI Asia and Bangladesh
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ADB

Asian Development Bank

AGM

Annual General Meeting

BASUG

Bangladesh Support Group

BDT

Bangladeshi Taka

CIB

Credit Information Bureau

CSSP

Child Sensitive Social Protection

GALS

Gender Action Learning System

GAT

Gender Advisory Team

GDP

Gross Domestic Product

GFMD

Global Forum for Migration and Development

GMLT

Gender Mainstreaming and Leadership Trajectory

INAFI

International Network of Alternative Financial Institutions

MDGs

Millennium Development Goals

MFIs

Microfinance Institutions

MIME

Micro Initiative for Mutual Enabling

MOs

Member Organisations

MRA

Microcredit Regulatory Authority

NGOs

Non-Government Organisations

PKSF

Palli Karma-Sahayak Foundation

PNGOs

Partner NGOs

RPCF

Remittance and Payments Challenge Fund

RfCD

Remittances for Community Development

SSN

Social Safety Net

TOT

Training of Trainers

UHC

Universal Health Coverage

USD

US Dollar

WEMAN

Women’s Empowerment Mainstreaming and Networking
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Thematic Focus
INAFI Bangladesh has been committed towards
ensuring sustainable livelihoods for the poor.
Since 2003, INAFI Bangladesh Foundation has
been undertaking various programmes and
projects to achieve this vision. Over the time, INAFI
Bangladesh has developed expertise in several
thematic areas. Currently, INAFI Bangladesh is
focusing on the following areas:
•
•
•
•

Microfinance
Social Security Schemes
Remittances
Gender and HIV/AIDS

Mr. Atiqun Nabi, Executive Director of INAFI
Bangladesh, among the panelists in the
Alternative Summit in Hyderabad in June 2011

Microfinance for Sustainable
Livelihoods
Microfinance has been proven to be a powerful
tool for the low income people to use to inch their
way out of poverty. Microfinance has provided
them with new opportunities and better scope for
managing risks and vulnerabilities. Microfinance
has offered millions of vulnerable people
especially women the chance to create sustainable
livelihood for themselves. Microfinance has given
them the very starting capital they needed to
undertake the income generating activities on
their own. Many low income people, both in rural
and urban areas, have taken advantage of this
opportunity to become self-reliant.
INAFI Bangladesh promotes microfinance for
sustainable livelihoods for the low income people.
INAFI Bangladesh also focuses on various issues
related to microfinance sector. Overlapping
has become a key point of concern among the
stakeholders of the microfinance sector as it
is believed to increase the loan burden of the
microcredit beneficiaries. As a result, MFIs are
facing problems such as decrease in recovery,
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Governing Body Member of INAFI Bangladesh
Foundation, Dr. Humaira Islam, addresses the
audience at the Alternative Summit 2011.

increase in overdue etc. MFIs are trying their
best to reduce the overlapping. However, since
there is no central database for microfinance
clients, it is very difficult for the MFIs to identify
the clients who have multiple loans. If a central
database system of microfinance clients could be
established, it would minimise the overlapping,
if not eradicate it completely, and MFIs would
be able to maintain a good healthy portfolio,
reduce overdue, and reduce portfolio of risks. In
light of this situation arising in the microfinance
sector, INAFI Bangladesh in collaboration with the
national network Credit and Development Forum
(CDF) organised a roundtable discussion on ‘Credit
Information Bureau (CIB)’ on 16 April, 2011. The
purpose of the discussion was to explore potential
and possibility of establishing credit information
bureau for microfinance.Representatives from
different MFIs took part in the discussion.
In June 2011, an Alternative Summit was organised
by INAFI India in Hyderabad, India. The theme
of this summit was “Microfinance and Inclusive
Development”. The objectives of the Summit was
•

•

•
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To look at different but effective approaches in
the microfinance interventions based on the
client/community ownership and disseminate
best practices in such approaches across the
sector.
To bring out the positive fall-out of
the community owned and managed
microfinance models in building social capital
and its larger benefits for development.
To provide a platform for sharing successful
experiences in engendering development
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•
•

outcomes through microfinance interventions
encompassing livelihoods, MDGs (health
and education), women empowerment,
networking, and financial inclusion, etc.
To take stock of the larger development impact
triggered by microfinance work in different
contexts and to disseminate widely.
To examine and appreciate the role of savings
in mobilizing the local capital from the
poor and low income families and building
sustainability.

This has been a good platform for INAFI
Bangladesh as many development workers from
around the world have attended the summit.
Participants from 19 INAFI Bangladesh MOs took
part in the Summit. INAFI Bangladesh sponsored
some of the participants from Bangladesh.
Executive Director and Programme Manager of
INAFI Bangladesh attended the Global Microcredit
Summit 2011 held in Spain from 14-17 November,
2011.
Alongside advocacy and lobbying to uphold
the interest of the sector, INAFI Bangladesh
also contributes to the capacity building of the
microfinance sector. INAFI Bangladesh is currently
developing two training modules for the PKSF
partner organisations. INAFI Bangladesh received
these assignments through bidding. The two
modules are:
•
•

Designing inclusive financial services
Advance microfinance and institutional
management.

Awareness training for the MIME beneficiaries

Social Security Schemes for the
Vulnerable Group
INAFI Bangladesh has been working to provide
the low income people with the social security
schemes that address their vulnerability to death,
accidents, health shocks and various natural
disasters. INAFI Bangladesh took the initiative in
2007 and started MIME as a pilot social security
project to address these issues. After 4 years in
operation, MIME has reached more than 100,000
beneficiaries offering them several social security
schemes that cover life risk.
INAFI Bangladesh is promoting these services
through its members’ network by reaching the
low-income people who are susceptible to various
risks. At present, INAFI Bangladesh has 13 partner
NGOs under the MIME project. 16 districts are
covered under this project through 143 branches
of the partner NGOs. Total number of project
beneficiaries is 110,480.

A unique characteristic of this project is that it
not only offers the low-income people the social
security schemes to reduce their vulnerability to
various shocks such as death of the breadwinner,
but it also provides awareness building training to
the target beneficiaries on risks and vulnerabilities
and the means to tackle them. By December
2011, through MIME project INAFI Bangladesh
has provided training to 42,216 potential target
beneficiaries. INAFI Bangladesh has also offered
trainings to the staff of its partner NGOs for their
capacity building. Over the time, 2122 staff of
partner NGOs have received the training.
In 2011, INAFI Bangladesh has shifted its focus to
provide a range of health services for the MIME
project beneficiaries. Under the Universal Health
Coverage (UHC) of Rockefeller Foundation, INAFI
Bangladesh has designed the health services so
as to minimize the cost of availing healthcare
services for the low-income people and building
awareness on health services. Under the MIME
project, INAFI Bangladesh has started offering
outpatient health services. The features of the
outpatient service include:
•
•

Partner NGO staff training under MIME project

•
•

Both male and female beneficiaries of
implementing PNGOs are eligible to apply.
The principal card holder’s age should be
within the range of 18 to 47 years.
Each health card will cover the service for five
members of the household.
Duration of the card is six months and one year.
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Outpatient service at one of the PNGO
branches of MIME

INAFI Bangladesh is also conducting a feasibility
study under the project “Accessibility of Health
Services to the Low Income Group of People
in Bangladesh”. The objective of the project is
to make health services available to two target
groups, namely (1) ultra-poor people under
social safety net programs (SSN), and (2) low
income households in rural areas, and improve
their preventive healthcare mechanisms through
awareness building and education on healthcare.
The study is being funded by Rockefeller
Foundation.
•
•

Health card fee is BDT 60 for six months and
BDT 100 for one year duration only for the
MIME policyholders.
Health card fee is BDT 75 for six months and
BDT 120 for one year duration for the other
beneficiaries of the respective PNGOs.

Initially, the outpatient health service was piloted
in one branch of one PNGO in October 2011.
Till December 2011, 323 households have been
covered under this service. MIME has collected
BDT 30,880 as health card fee. 1200 target
beneficiaries were provided awareness training on
primary healthcare.

Children of the Sultangathi village in Netrakona
district, one of the study areas.
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Under this project INAFI Bangladesh will prepare
the feasibility study report on health services for
low-income people, market study report on health
services linkage to Social Safety Net programmes
of Bangladesh, design of the health service
products and business plan. By December 2011,
INAFI Bangladesh has collected information from
1200 low-income households and 500 ultra-poor
households under the SSN programmes. After
the data analysis, the products will be developed
based on actuarial calculation. The findings of
the study will be shared with the stakeholders by
September 2012.

Dr. Atiur Rahman, Governor, Bangladesh Bank with Mr. Atiqun Nabi,
Executive Director INAFI Bangladesh and Mr. Bikash Chowdhury Barua,
Chairman, BASUG at the RfCD Conference

In December 2011, INAFI Bangladesh conducted
another survey funded by Save the Children. The
objectives of the survey were
•
•

To determine the types of health shocks
affecting the poor households.
To determine the impact of health crisis on
children of the target households.

The survey was conducted in Child Sensitive Social
Protection (CSSP) project area in Mymensingh and
Netrakona districts. The study yields outcome that
supports the initial hypothesis that different health
shocks in the households adversely affect children
of the household. Children suffer in terms of their
education and nutrition. Parents are not always
able to take care of them properly during health
crisis in the family.
The study finds that households suffering from
chronic poverty are particularly vulnerable to
various health shocks especially those that
incur high cost for treatment. As a result, their
indebtedness increases as taking loan acts as the
primary coping mechanism. This has long-term
impact on their families including their children.
Increased loan burden makes their economic
condition more volatile which in turn affects the
well-being of their children.

Remittances—a Frontier for Poverty
Alleviation
In Bangladesh, remittance accounted for more
than 10 per cent of GDP in 2011. This contribution
indicates how important remittance is for the
development of the country. Major share of the
remittances is sent by the temporary migrants
to their families mostly residing in rural areas.
Remittances have now become an alternative
paradigm for poverty reduction.
A large portion of these remittances are, however,
transferred through informal channels. Moreover,
a significant portion of the remittances is used
for non-productive purposes. INAFI Bangladesh
promotes formal channel of remittance transfer
and emphasises on productive utilisation of
migrant workers’ remittances.
Remittances have become an important means
for welfare of individual as well as for large
community.Remittances have the micro and
macro level impact. Many Bangladeshi migrants
or diaspora living in the industrialised countries
are contributing for community development
in Bangladesh by undertaking various business
or philanthropic investment schemes. The
investment schemes of the migrants benefit the
large community. Besides, the temporary returnee
migrants also initiate various small scale profitable
schemes by putting remittances together,
collectively or individually. However, there is little
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study on how the community is benefited from
various investment schemes in Bangladesh.

Gender Justice for Socioeconomic
Empowerment

In 2011, INAFI Bangladesh in collaboration with
its strategic partner Bangladesh Support Group
(BASUG), the Netherlands conducted a study
under their project “Remittances for Community
Development (RfCD)” supported by Oxfam
Novib. The main objectives of this study are to 1)
identify inspiring practices on RfCD schemes in
Bangladesh, b) identify the reasons for undertaking
such initiatives, c) analyse the economic and social
cost benefit of RfCD schemes, d) measure the
sustainability of these schemes, and e) develop
a replica model of successful schemes for other
countries. The study collected information from 22
RfCD schemes including schemes supported by
MFIs.

INAFI Bangladesh has been committed to bring
change in the gender justice arena and has been
working to promote gender mainstreaming in
microfinance. INAFI Bangladesh strongly believes
that including both men and women in the
process can only yield the desired outcome of
gender equity. With the aim tocreate a world
where women and men are able to realise their
full potential as economic, social and political
actors, free from all gender discrimination, for
empowerment of themselves, their families,
their communities and global humankind, INAFI
Bangladesh became involved with Women’s
Empowerment Mainstreaming and Networking
(WEMAN), a multi-donor initiative spearheaded by
Oxfam Novib.

The study findings were shared in a conference
on “Remittances for Community Development:
Exploring Alternative Schemes and Best Practices”
on 10 May, 2011 at Brac Centre Inn, Dhaka.
The conference was jointly organised by INAFI
Bangladesh, BASUG and Triple L (the Network
University, the Netherlands), supported by Oxfam
Novib. Dr.AtiurRahman, Governer, Bangladesh Bank
was present at the conference as the Chief Guest.
INAFI Bangladesh has also been playing a dynamic
role in advocating for safe migration and other
migration and development related issues through
active participation in Global Forum for Migration
and Development (GFMD), an initiative of the
United Nations Member States to address the
migration and development interconnections in
practical and action-oriented ways.
INAFI Bangladesh is currently in the process
of designing a project in collaboration with
Bangladesh Bank with the support of Asian
Development Bank (ADB). Through this project,
INAFI Bangladesh will promote the formal channel
of remittance transfer by developing bank-MFI
partnership. Under this project, INAFI Bangladesh
will cover 20,000 migrant workers’ households in
20 districts with high migration concentration.
Through this project, INAFI Bangladesh will also
provide partial support for ICT setup (computers,
printers, POS machines, microchip cards etc.)of 700
branches of partner MFIs for remittance transfer.
The project is expected to start from July 2012.
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INAFI Bangladesh has long been focusing on
gender issues and promoting gender equality
within the organisation as well as within the
microfinance sector and overall society. The
Oxfam Novib approached INAFI Bangladesh to
explore the possibility of linking INAFI’s gender
programme with WEMAN. In 2008 and 2009,
Oxfam Novib invited the Programme Manager of
INAFI Asia to attend the annual meetings of the
Global WEMAN network with an exposure visit
held on Uganda to learn more about WEMAN and
its methodology Gender Action Learning System
(GALS). The visit enabled INAFI to consider the
possibility of implementing WEMAN in Bangladesh
context. As the next step, INAFI Bangladesh
submitted an action plan which included a
National Conference on “Women Empowerment
and Mainstreaming Gender” to introduce WEMAN/
GALS in Bangladesh and Oxfam Novib approved
the project as “Start-up of WEMAN/GALS Process
in Bangladesh”. INAFI Bangladesh believed that
GALS/WEMAN has a good prospect in Bangladesh
and if it is properly practiced in a modified
version in the country context, GALS can play an
important role in empowering and improving
livelihoods in Bangladeshi poor women and their
families.
As part of this, INAFI Bangladesh organised a
national conference on “Women Empowerment
and Mainstreaming Gender” held on June 14,
2010 where there was an orientation on GALS/
WEMAN. After the conference INAFI Bangladesh

Consultants with the target participants of GALS during
field-testing

identified 12 NGOs/MFIs in becoming a part
of the WEMAN process based on their interest
and experience on similar programme /project
implementation. They believed that GALS/WEMAN
can be effectively used in Bangladesh country
context to empower poor men and women.
Some of these organisations have implemented
similar programmes/projects which give them
an additional advantage of modifying the GALS
tool in socio-cultural context of Bangladesh.In
consultation with the interested NGOs/MFIs, INAFI
Bangladesh developed a proposal and submitted
it to Oxfam Novib in October 2010. After feedback
from Oxfam Novib the proposal including the
budget was revised and submitted again in April
2011.

INAFI Bangladesh developed two sets of action
plans which were also submitted to Oxfam Novib
for their approval. The action plans were also
approved under the same project.

In September 2011, Oxfam Novib approved the
project titled “INAFI BAN: WEMAN and Gender &
HIV/AIDS Mainstreaming”. The project includes 3
components:

For the pilot project of one year, INAFI Bangladesh
has selected 6 partner organisations including
ENDEAVOUR, GKS, GUK, NDP, POPI and UDDIPAN.
In order to customize GALS in Bangladesh
context INAFI Bangladesh, in consultation with its
partner organisations, have recruited two gender
experts as consultants. The responsibilities of
the consultants included customizing the GALS
manual in Bangladesh context, field-test it among
the target community participants and provide
Training of Trainers (TOT) to the GALS facilitators,
field supervisors, trainers, and project focal
persons for each organisation. INAFI Bangladesh
also formed a Core Gender Team that will assist
the consultants in developing the manual with
necessary inputs. The members of the Core
Gender Team include some members from INAFI
Bangladesh’s Gender Advisory Team.

•
•
•

Customizing GALS in Bangladesh context
and practice GALS among the microfinance
beneficiaries of the partner organisations.
Implementing action plan developed for
gender mainstreaming
Implementing action plan developed for HIV/
AIDS mainstreaming

In 2010, as a partner of Oxfam Novib,
INAFI Bangladesh also underwent Gender
Mainstreaming Learning Trajectory (GMLT)
assessment and 12-boxes assessment on HIV/
AIDS mainstreaming. As part of the exercise,

GALS is a set of tools for life planning which can
be flexibly used to suit different target groups
and contexts. It can be used equally by women
and men who cannot read and write as well as by
organizational staff, academicians, and researchers.
Its goal is not only focused on improved
livelihoods but more importantly on increased
life choices (voice in decision-making at personal,
household and community levels) and increased
happiness (self-respect, love, friendship, security
and freedom from violence).
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Prior to developing the manual, the consultants
visited several groups of target community
participants organised by the partner organisations
where the consultants practised some of the GALS
tools with the participants. The main objectives of
these field visits were to understand the level of
understanding by the target beneficiaries and the
context in which the existing module will need to
be modified. Once the draft manual is prepared,
it will be finalised after getting the feedback from
the partner organisations.
The primary objective of this pilot phase is to
incorporate GALS with microfinance so as to
accelerate the empowerment process for the
vulnerable group such as women. Since GALS is a
fairly new concept, INAFI Bangladesh along with
the partner organisations and the consultants
decided to set some criteria for the target
participant selection. The selection criteria are:
•
•
•
•

Women who are involved with microcredit
program for at least two years
Women involved in income generation
activities through the microfinance program
Age of the participants between 25 and 40
years
Each training consists of 12/15 participants.

A GALS target beneficiary practicing a tool during
field-testing of the GALS module
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At the community level, the GALS training
will be conducted by the trainer of respective
organisations. A community facilitator will cofacilitate the sessions. A supervisor will also
receive TOT on GALS in order to develop his/
her understanding on GALS which will be crucial
to monitoring the project at the field level. The
focal persons will also receive the TOTand will
be responsible for overall implementation of the
project activities within his/her organisation. In the
pilot phase, the project will cover 270 community
participants.
As part of the project, INAFI Bangladesh is also
mainstreaming gender and HIV/AIDS through
sensitising its member organisations and capacity
building of the staff of INAFI Bangladesh and its
member organisations on various issues related to
gender and HIV/AIDS. INAFI Bangladesh will also
demonstrate among its member organization
the 12-boxes framework for organisational
self-assessment. As part of this project INAFI
Bangladesh is also working on developing a
gender policy for its staff and project beneficiaries.
As a member of the “National Caucus for Women’s
Economic Empowerment”, INAFI Bangladesh
has also been actively involved in advocacy and
lobbying on gender issues related to microfinance
sector.

8th Annual General Meeting of INAFI
Bangladesh Foundation

Governance
A full-fledged country office of INAFI Bangladesh
has been in operation with appropriate legal
status, sound governance system collectively
participated by Member Organizations (MOs)
and filled with by-laws and different rules and
regulation in compliance with donors and
regulatory authorities. It shares broad policy
guideline of INAFI International Foundation
which holds the same vision, mission, goals and
objective.
In 2011, INAFI Bangladesh held 3 Governing Body
meetings. In May 2011, INAFI Bangladesh organised
its 8th Annual General Meeting in BRAC Centre,
Dhaka.

Members’ Participation
As an expanding network of development
practitioners, INAFI Bangladesh encourages NGOs/
MFIs with innovations and commitment towards
the sector to become its member. In 2011, number
of INAFI Bangladesh MOs was 26. Two more
MFIs, Palli Mongal Karmosuchi (PMK) and PIDIM
Foundation, will be formally approved by the
General Body as INAFI Bangladesh’s MOs in the
next AGM in 2012.

Fundraising
MIME project funding comes from Rockefeller
Foundation. INAFI Bangladesh received BDT

11,389,243 from Rockefeller Foundation in 2011.
WEMAN/GALS Project, on the other hand, is
being funded by Oxfam-Novib. INAFI Bangladesh
received BDT 6,681,244 from Oxfam-Novib.
INAFI Bangladesh got a fund from Rockefeller
Foundation to conduct a research on health
insurance which was taka 4,202,237.
INAFI Bangladesh also received BDT 209,000 as
membership fee. INAFI Bangladesh and MIME
received BDT 1,796,465 and BDT 6,539,090
respectively from other sources of income. Bank
interest received by INAFI Bangladesh and MIME
was BDT 287,272 and 9,424,321 respectively in 2011.

Financial Management
Separate accounts were maintained for each
project of INAFI Bangladesh. Audits are also
done separately which ensures transparency and
accountability. Auditing of 2011 accounts will be
completed by March 2012.

Conclusion
2011 has been a challenging year since it was
the first year without core programme funding
from Oxfam Novib. Oxfam Novib had been
funding INAFI Bangladesh core programmes for8
years since 2003. However, INAFI Bangladesh has
secured two new projects and made significant
progress. 2012 is also going to be a crucial year
for INAFI Bangladesh as the impacts of the new
projects will become visible.
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S F AHMED & CO.
CHARTER ED ACCOUNTANTS
...Since 1958

House 25, Road 13A
Block D, Banani
Dhaka 1213
Bangladesh

Telephone: (88-02)9894026, 8833327,
8815102
Fax:
E-mail:

(880-2) 8825135
sfali@connectbd.com
sfacoali@btcl.net.bd
sfaco@dhaka.net

AUDITORS’ REPORT
We have audited the accompanying Consolidated Statement of Financial Position of the INAFI
Bangladesh Foundation as at 31 December 2011, and the Consolidated Statement of Comprehensive
Income and Statement of Receipts and Payments for the year ended 31 December 2011, and a
summary of significant accounting policies and other explanatory information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the accounting polices summarized in note 2, and for internal controls as
management determines is necessary to enable the presentation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit.
We conducted our audit in accordance with International Standards on Auditing as adopted in
Bangladesh. Those standards require that we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance that the financial statements are free from
material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including
an assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal controls relevant
to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal controls. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made
by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.
Opinion
In our opinion, the financial statements give a true and fair view of the financial position of this
project as at 31 December 2011, and of its financial performance and its receipts and payments for
the year then ended in accordance with accounting polices summarized in note 2.

Dated, Dhaka;

June 17, 2012

S. F. Ahmed & Co.

Chartered Accountants
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INAFI Bangladesh Foundation
Consolidated Statement of Financial Position
as at December 31, 2011

Notes

Amount in Taka
2011

2010

3,577,673
1,933,737

4,224,804
1,728,673

1,643,936

2,496,131

1,593,208
4,370,544
17,627,548
117,848,588

90,568
1,770,822
8,652,776
71,467,790

143,083,824

84,478,087

PROPERTY AND ASSETS
Fixed assets
Less: Accumulated depreciation
Current assets:
“Advance, deposits and
prepayments”
Accounts receivable
Cash in hand & at bank
Fixed deposits

3

4
5
6
7

Total property & assets
FUND AND LIABILITIES
Grants received in advance account
Capital Fund

8
9

6,044,597
4,622,451

6,435,020

Deferred income
Staff welfare fund

10
11

1,484,464

632,313
635,662

Current liabilities

12

4,159,523

2,483,816

Security deposit

13

24,000

24,000

Insurance Premium

14

126,748,789

74,267,276

143,083,824

84,478,087

Total fund & liabilities

The annexed notes form an integral part of these financial statements.

Chairman
INAFI Bangladesh Foundation

Dated, Dhaka;
June 17, 2012
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Executive Director
INAFI Bangladesh Foundation

S. F. Ahmed & Co.
Chartered Accountants

INAFI Bangladesh Foundation
Consolidated Statement of Comprehensive Income
for the year ended December 31, 2011

Notes

Amount in Taka
2011

2010

15
16

12,025,890
9,711,593
7,235,734

15,836,076
4,110,145
2,612,122

17

71,045,410

374,271
312,029
47,044,570

100,018,627

70,289,213

INAFI Bangladesh Core program
MIME Project
Remittance (RPCF) project
WEMAN and Gender & HIV/AIDS Mainstreaming

8,147,651
93,046,898
636,647

6,801,677
66,414,052
1,741,984
-

Total expenditure

101,831,196

74,957,713

Surplus/(deficit) of income over expenditure
transferred to capital fund

(1,812,569)

(4,668,500)

100,018,627

70,289,213

INCOME
Donor grants
Bank Interest income
Project Income
“Contribution to RPCF
project - consortium partner”
Contribution to RPCF project - lead partner
Insurance premium
Total income
EXPENDITURE

The annexed notes form an integral part of these financial statements.

Chairman
INAFI Bangladesh Foundation

Dated, Dhaka;
June 17, 2012

Executive Director
INAFI Bangladesh Foundation

S. F. Ahmed & Co.
Chartered Accountants
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INAFI Bangladesh Foundation
Statement of Receipts and Payments
as at December 31, 2011

Notes

Amount in Taka
2011

2010

8,652,776
18,070,487
71,045,410
209,000
1,970,341
6,837,269
-

10,051,770
13,725,040
47,044,570
196,000
1,907,774
6,302,267
686,300

3,250,000

12,000
679,941

110,035,283

80,605,662

INAFI Bangladesh Core program
MIME Project
Remittance (RPCF) project
WEMAN and Gender & HIV/AIDS Mainstreaming

8,716,626
83,054,462
636,647

8,695,430
58,761,202
4,496,254
-

Total payments

92,407,735

71,952,886

Closing Balance

17,627,548

8,652,776

110,035,283

80,605,662

RECEIPTS
Opening Balance
Donor grants
Premium
Subscription/Contribution
Bank Interest
Project Income
Contribution from Lead and consortium
partners
Security deposit
Advance Refund/ Encashment of FDR

18

Total receipts
PAYMENTS

Chairman
INAFI Bangladesh Foundation

Executive Director
INAFI Bangladesh Foundation

Dated, Dhaka;
June 17, 2012

S. F. Ahmed & Co.
Chartered Accountants

20

INAFI Bangladesh Report 2011

INAFI Bangladesh Foundation
Notes to the financial statements
December 31, 2011

1.

Background
International Network of Alternative Financial Institutions (INAFI) has been established under
the auspices of NOVIB for providing a common platform for its partner organizations which are
engaged in the poverty alleviation programmes and promotion of sustainable livelihoods for the
poor.
INAFI was founded in 1995 with a twofold aim to strengthen member capacity to effectively
deliver financial services to the poor as well as to work towards a more development oriented
conceptual framework for microfinance.
INAFI Bangladesh Foundation is situated in the same premises as INAFI Asia in Dhaka, Bangladesh.
INAFI Bangladesh Foundation began its operation from 2003 and got registration from Registrar
of Joint Stock Companies & Firms, Bangladesh under Societies Act 1860. The INAFI Bangladesh
Foundation represents the vision and missions of INAFI international network and at the same
time ensure implementation of activities conducted in the name of INAFI. INAFI Bangladesh
Foundation had implemented three projects in 2011. The three projects are:
A
B.
C.

INAFI.
Microinsurance for Mutual Enabling (MIME) Project.
WEMAN and Gender & HIV/AIDS Mainstreaming.

A. INAFI
International Network of Alternative Financial Institutions (INAFI) has been established under
the auspices of NOVIB for providing a common platform for its partner organizations which are
engaged in the poverty alleviation programmes and promotion of sustainable livelihoods for the
poor.
INAFI was founded in 1995 with a twofold aim to strengthen member capacity to effectively
deliver financial services to the poor as well as to work towards a more development oriented
conceptual framework for microfinance.
INAFI Bangladesh Office is housed under INAFI Asia in Dhaka, Bangladesh. INAFI Bangladesh
Secretariat begins its operation from 2003. The INAFI Bangladesh country chapter represents the
vision and missions of INAFI international network and at the same time ensure implementation
of activities conducted in the name of INAFI
INAFI Bangladesh has been running with its own activities which are as follows:
1.
2.
3.
4.
5.

Institutional and administration
Microfinance
Remittance
Micro-insurance
Mainstreaming Gender
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B. Microinsurance for Mutual Enabling (MIME) Project
Poor people are the most vulnerable in Bangladesh due to lack of necessary social security
support for them. The development sector is very much concerned about the microinsurance
service for the poor to cover the risk of life and natural disaster where government social security
initiatives are less. From this reality emerged the need of microinsurance in the development
sector with the increasing demand for the social security of the vulnerable poor people. In
this backdrop, INAFI - a global network of Southern microfinance practitioners, and Stromme
Foundation - a Norwegian development agency, have initiated a pilot social security project,
MIME, in 2007, supported by Oxfam Novib and Rabobank Foundation, The Netherlands. The
project, however, is in the process of implementation in Bangladesh on mutuality concept, by
INAFI Bangladesh Foundation with active participation of 13 NGOs, with an objective of pooling
the risk of vulnerability of the poor people whether it is death, disability or natural disaster. The
project period is 2007 to 2014.
INAFI Bangladesh has started 2nd phase of MIME under the title of Protection for the Poor for
Mutual Enabling (PPME) in support of health fostering a pro-poor health protection agenda and
supporting the future development and sustainability of Micro initiatives for Mutual enabling
(MIME) with the financial support of Rockefeller Foundation. PPME is being implemented by INAFI
Bangladesh through 9 Partner NGOs since July 2011. This project has been specially designed to
minimize the cost of availing healthcare services for the poor and building awareness on health
services. Under PPME project, INAFI Bangladesh offers outpatient Health service.
C. WEMAN and Gender & HIV/AIDS Mainstreaming
International Network of Alternative Financial Institutions (INAFI) has been established under
the auspices of NOVIB for providing a common platform for its partner organizations which are
engaged in the poverty alleviation programmes and promotion of sustainable livelihoods for the
poor.
Women’s Empowerment Mainstreaming and Networking (WEMAN) is a process for gender
justice in economic development interventions, including market and value chain development,
financial services and economic policy and decision–making spearheaded by Oxfam Novib and
already being successfully practiced in many countries in Africa, Asia and Latin America to improve
the livelihoods of the vulnerable poor. One of its goals is empowerment and improvements in
livelihoods which are significant and sustainable for women, their families and communities,
particularly from low income and vulnerable groups.
Gender Action Learning System (GALS) is the key methodology to support WEMAN based on
participatory and gender principles specifically to analyze and address gender issues.
4
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It’s a set of tools for life planning which can be flexibly used to suit different target groups and
contexts.

4
4

It can be used equally by women and men who cannot read and write as well as by organizational
staff, academicians, and researchers.
Its goal is not only focused on improved livelihoods but more importantly on increased life
choices (voice in decision-making at personal, household and community levels) and increased
happiness (self-respect, love, friendship, security and freedom from violence).
Objectives of Implementing GALS in Bangladesh

9
9
9
9
9

2.

To replicate GALS methodology in Bangladesh context through selected MFIs/ NGOs in
Bangladesh initially as a pilot basis.
To improve the livelihoods and increase life choices and happiness of the beneficiaries of the
participating NGOs/ MFIs through economic and social development.
To develop the ownership on GALS tools and after the pilot phase MFI/ NGOs will continue the
process as a mainstreaming programme.
To advocate this process (GALS) and provide assistance in case of different stakeholders interest.
To develop the WEMAN network in Bangladesh through INAFI where the partnerNGOs will share
the GALS experiences among them. Finally advocate and promote the WEMAN process among
other Stakeholders.
Significant Accounting Policies
INAFI Bangladesh Secretariat prepares its financial statements on a going concern basis, under
the historical cost convention. INAFI Bangladesh follows the accrual basis of accounting. The
Financial Statements are expressed in Bangladesh Taka.
The significant accounting policies followed in the preparation and presentation of these financial
statements is summarized below:
2.1 Donor Grants
Donor grants received are initially recorded at fair value as liabilities in the Grants received in
advance account. Income recognition of such grants follows that of cash- based donor grants
and would thus depend on whether the grants are to be utilized for the purchase of fixed assets
or expended as programme related expenditure.
2.2 Provision for Liabilities
Provisions for liabilities are recognized when there is a present obligation as a result of a past
event and it is probable that an outflow of resources embodying economic benefits will be
required to settle the obligation, and a reliable estimate of the amount can be made. Provisions
are reviewed at each balance sheet date and adjusted to reflect the current best estimate. Where
the effect of the time value of money is material, the amount of a provision is the present value
of the expenditure expected to be required to settle the obligation.
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2.

Significant Accounting Policies (Contd.)

2.3

Revenue Recognition

Interest on bank accounts
Revenue is recognized as the interest accrues unless collectibility is in doubt.
Other income
All other income are recognized when the right to receive such income has been
Reasonably determined and all conditions precedent are satisfied.
2.4

Accounts Receivable

Accounts receivable are stated at nominal value and are stated net of provision for irrecoverable amounts.
2.5

Foreign Currency Transactions

INAFI Bangladesh Office maintains its books and account in Bangladesh Taka. Transactions in foreign
currencies are translated into Taka at the exchange rates prevailing at the dates of transactions. Monetary
assets and liabilities denominated in foreign currencies at the balance sheet date are translated to
Bangladesh Taka at exchange rates prevailing at that date and any gain or loss is recognized in the
statement of income and expenditure.
2.5

Foreign Currency Transactions (Contd.)

The principal exchange rates used for each respective unit of foreign currency ruling at the balance sheet
date are as follows:
December 29, 2011
Taka
Currencies
United States Dollar
Euro
2.6

December 31, 2010
Taka
81.95
106.0515
(about 106.00)

70.74
90.8978
(about 91.00)

Fixed Assets

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided for on a straight
line basis over the estimated useful lives at the following annual rates:
Items
Furniture and fixtures
Equipment
Motor Cycle
Bi Cycle
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Annual Depreciation
Rate (%)
10%
15%
20%
10%

2.

Significant Accounting Policies (Contd.)

2.7

Financial Instruments

Financial instruments are recognised in the balance sheet when the programme has become a party to
the contractual provisions of the instrument.
a) Receivables
Receivables are carried at anticipated realisable values. Bad debts are written off when identified and an
estimate is made for doubtful debts based on a review of all outstanding amounts as at the balance sheet
date.
b) Payables
Payables are stated at cost which is the fair value of the consideration to be paid in the future for goods
and services received.

25
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762,315
1,958,079
862,800
641,610

4,224,804

3,713,848

Total : 2011

Total : 2010

Opening
Balance
01/01/11

Furniture and fixtures
Equipments
Motor Cycle
Bi- Cycle

Group of fixed assets

3. Fixed assets

510,956

278,866

98,088
180,778

Addition
during the
year

-

(925,997)

(94,310)
(831,687)
-

Adjustment
for the year

Cost

4,224,804

3,577,673

766,093
1,126,392
862,800
822,388

Closing
balance
31/12/11

1,222,645

1,728,673

231,609
862,100
479,420
155,543

Opening
Balance
01/01/11

506,028

498,748

76,610
167,339
172,560
82,239

Charged
during
the year

-

(293,684)

(21,220)
(272,464)
-

Adjustment
for the year

Depreciation

1,728,673

1,933,737

286,999
756,975
651,980
237,782

Closing
balance
31/12/11

2,496,131

1,643,936

479,094
369,417
210,820
584,606

Written down
Value as on

Amount in Taka

Amount in Taka
2011
4.

Advances, Deposits and prepayments
Opening balance
Add: Addition during the period
Less: Adjustment/refund

5.

90,568
1,502,640
-

1,292,220
(1,201,652)

1,593,208

90,568

173,533
2,001,050
18,360
1,356,579
274,557
546,465

163,893
377,945
275,279
305,703
36,002
612,000

4,370,544

1,770,822

1,054,352
16,573,196

876,146
7,776,630

17,627,548

8,652,776

11,925,969
3,400,000
49,655,593
23,719,386
29,147,640

2,126,714
14,771,900
8,418,999
25,900,177
20,250,000

117,848,588

71,467,790

6,681,244

-

(636,647)

-

6,044,597

-

6,435,020
(1,812,569)
-

9,320,727
(4,668,500)
1,782,793

4,622,451

6,435,020

Accounts receivable
Interest on FDR - Prime Bank Limited
Interest on FDR - Standard Bank Ltd.
Interest on FDR - Mutual Trust Bank Ltd.
Interest on FDR - Bank Asia Ltd.
Interest on FDR - Southeast Bank Ltd.
Bills receivable for research work (Note 5.1)

5.1

Bills receivable for research work against Save the Children.

6.

Cash in hand & at bank
Cash in hand
Cash at bank

7.

Fixed Deposits
Exim Bank Ltd., Gulshan branch
Bank Asia, Gulshan branch
Mutual trust Bank, Gulshan Branch
Standard Bank Limited, Gulshan Branch
Southeast Bank Limited
Prime Bank Limited, Mohakhali Branch

8.

Grants received in advance account
At 1 January 2011
Donor grants received during the year
Transferred to Statement of Income and Expenditure
for Expenditure during the year

9.

2010

Capital Fund

Opening balance
Add: Deficit of income over expenditure
Add: Transferred from deferred income
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Amount in Taka
2011
10.

Deferred Income
Opening Balance
Transferred to capital fund
Amortization to statement of income and expenditure
(Dissolution of Assets)

11.

2,448,653
(1,782,793)

(632,313)

(33,547)

-

632,313

635,662
848,802

635,662

1,484,464

635,662

187,200
1,062,425
1,640,482
228,197
38,072
606,533
318,926
53,948
23,740
-

192,500
82,800
1,591,990
117,199
58,546
88,101
170,958
38,696
85,026
58,000

4,159,523

2,483,816

24,000

24,000

Current liabilities
Audit fee
Market study
Salary
Travel
Training
Rent, Utilities & Stationeries
Other expenses
Fixed Assets
Death Claim
Printing

13.

632,313
-

Staff welfare fund
Opening Balance
Add: Benefit for 2011 (5% of total yearly salary of MIME Staff)

12.

2010

Security Deposit

Amount was taken as security deposit from insurance organizers.
14.

Insurance Premium
Opening Balance
Add; Addition during the year
Fund against paid premium
Add: Dividend declared to policy holders
Less: Dividend Paid

74,267,276
52,500,078
126,767,354
(18,565)

37,809,215
35,709,432
73,518,647
748,629
-

Net fund

126,748,789

74,267,276

90.5% of total premium collection is shown as the fund provided.
15.

Bank Interest income
Interest received
Interest invested
Interest accrued

1,796,958
4,090,556
3,824,079

1,160,932
1,790,391
1,158,822

9,711,593

4,110,145

Interest on Bank account and Fixed deposit is stated net of tax deducted at source.
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Amount in Taka
2011
16.

Project Income
Received from MIME Project as lead agency
Received from Rockefeller Foundation against market study
Received from BASUG against remittance conference
Receivable from Save the Children as consultancy
Selling of training materials
Received from World Bank against microinsurance research
Received & receivable from MRA against MFIs research
Received from INAFI Asia against training module & TOT
Received from Oxfam NOVIB against GALS conference
Membership fees
Admission fees from insurance client
Other income from insurance product
Less: Contribution to project (Note - 9)

17.

2010

Premium
Life insurance premium
Health insurance premium

1,000,000
4,202,237
250,000
546,465
209,000
304,275
723,757
-

1,000,000
75,500
673,372
1,020,000
2,695,676
826,787
196,000
190,050
432,882
(4,498,145)

7,235,734

2,612,122

71,019,830
25,580

47,044,570
-

71,045,410

47,044,570

MIME has two types of insurance products, these are Life insurance and Health insurance. Amount
collected from the policy holders as insurance premium in 2011 from the clients of both types of products
are stated here. Premium income 9.5% charged on net premium collection amount.
18.

Statement of Donation Received
Project

Donor

INAFI
MIME

Rockefeller Foundation

Remittance

RPCF (Bangladesh Bank and DFID)

WEMAN/GALS

Oxfam NOVIB

-

2,303,532

11,389,243

7,978,715

-

3,442,793

6,681,244

-

18,070,487

13,725,040
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19.

Segmental Financial Information
Amount in Taka

INCOME

Core Program

MIME Project

WEMAN/
Gender

Total

PROPERTY AND ASSETS
Fixed assets
Less: Accumulated depreciation

140,986
95,200

3,436,687
1,838,537

-

3,577,673
1,933,737

45,786

1,598,150

-

1,643,936

824,646
591,584
1,202,159
2,784,750

768,562
3,778,960
10,380,792
115,063,838

6,044,597
-

1,593,208
4,370,544
17,627,548
117,848,588

5,448,925

131,590,302

6,044,597

143,083,824

4,323,800
1,125,125
-

298,651
1,484,464
3,034,398
24,000
126,748,789

6,044,597
-

6,044,597
4,622,451
1,484,464
4,159,523
24,000
126,748,789

5,448,925

131,590,302

6,044,597

143,083,824

Current assets:
Advance, Deposits and prepayments
Accounts receivable
Cash in hand & at bank
Fixed Deposits
Total property & assets
FUND AND LIABILITIES
Grants received in advance account
Capital Fund
Staff welfare fund
Current liabilities
Security Deposit
Insurance Premium fund
Total fund & liabilities
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20.

Segmental Financial Information
Amount in Taka
MIME Project

WEMAN/
Gender

287,272
6,207,702
-

11,389,243
9,424,321
1,028,032
71,045,410

636,647
-

12,025,890
9,711,593
7,235,734
71,045,410

6,494,974

92,887,006

636,647

100,018,627

Micro Insurance
10,000
Remittance
48,042
Microfinance
1,173,721
Market Study
4,198,628
Software development
BASUG- RFCD Conference
194,200
Insurance education- Client
Technical assistance- DHAN
Training
Documentation and reporting
Advocacy/promotional services through lead agency
Workshop/Seminar/Conference
Legal expenses
Health promotional services
GMLT Assessment
WEMAN/GALS
-

300,500
205,500

-

10,000
48,042
1,173,721
4,499,128
205,500

137,786
684,940
1,000,000
44,446
205,000
40,657
-

141,750
494,897

137,786
684,940
1,000,000
44,446
205,000
40,657
141,750
494,897

1,591,375
77,174
79,161
9,431
34,665
88,974
199,534
108,700
101,000
215,250
17,796

16,976,038
74,175
774,180
483,604
1,695,800
800,000
574,394
507,559
716,929
813,784
147,500
848,802
13,034,274
52,500,078
480,952

-

18,567,413
151,349
853,341
493,035
1,730,465
800,000
663,368
707,093
716,929
813,784
256,200
101,000
848,802
13,034,274
52,500,078
215,250
498,748

8,147,651

93,046,898

636,647

101,636,996

(1,652,677)

(159,892)

-

(1,618,369)

6,494,974

92,887,006

636,647

100,018,627

INCOME
Donor grants
Bank Interest
Project Income
Insurance Premium
Total Income

Core Program

Total

EXPENDITURES

Administrative Expenses
Salaries & benefits
OMC / Board meeting & AGM
Communication
Stationery & postage
Traveling & transportation
Miscellaneous cost
Other charges
Rent & utilities
Printing
Claim Settlement
Audit fee
Annual and other reports
Staff welfare benefit
Surrender
Transfer to insurance premium fund
Membership fee to INAFI Asia
Depreciation
Total Expenditure
Surplus/(deficit) of income over expenditure
transferred to capital fund
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21.

Segmental Receipts and Payments
Amount in Taka
MIME Project

WEMAN/
Gender

Total

337,856
209,000
312,692
5,809,237
3,250,000

8,314,920
11,389,243
71,045,410
1,657,649
1,028,032
-

6,681,244
-

8,652,776
18,070,487
71,045,410
209,000
1,970,341
6,837,269
3,250,000

9,918,785

93,435,254

6,681,244

110,035,283

PAYMENTS
Micro Insurance
10,000
Remittance
48,042
Software development
BASUG- RFCD Conference
194,200
Microfinance
918,721
Market Study
3,136,203
Insurance education- Client
Training
Advocacy/promotional services through lead agency
Workshop/Seminar/Conference
Legal expenses
Health promotional services
GMLT Assessment
WEMAN/GALS
-

205,500
383,300
161,752
681,448
1,000,000
44,446
205,000
40,657
-

141,750
494,897

10,000
48,042
205,500
194,200
918,721
3,519,503
161,752
681,448
1,000,000
44,446
205,000
40,657
141,750
494,897

1,591,375
77,174
79,161
9,431
34,665
88,974
199,534
103,500
101,000
824,646
1,300,000

16,927,546
74,175
575,414
428,673
1,584,802
830,000
396,426
242,824
774,929
875,070
18,565
158,000
13,034,274
263,614
677,994
43,470,053

-

18,518,921
151,349
654,575
438,104
1,619,467
830,000
485,400
442,358
774,929
875,070
18,565
261,500
101,000
13,034,274
263,614
1,502,640
44,770,053

Total Payments

8,716,626

83,054,462

636,647

92,407,735

Closing Balance

1,202,159

10,380,792

6,044,597

17,627,548

9,918,785

93,435,254

6,681,244

110,035,283

RECEIPTS
Opening Balance
Donor grants
Premium
Subscription/Contribution
Bank Interest
Project Income
FDR Encashment
Total Receipts

Core Program

Administrative Expenses
Salaries & benefits
OMC / Board meeting & AGM
Communication
Stationery & postage
Traveling & transportation
Miscellaneous cost
Other charges
Rent & utilities
Printing
Claim Settlement
Dividend
Audit fee
Annual and other reports
Surrender
Fixed Assets
Loan and Advance
Investment in FDR
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INAFI Bangladesh’s Guiding Beliefs
Vision

Mission

Thematic Focus

A world where the
poor are empowered
and ensured
sustainable livelihood
with dignity.

To provide alternative
finance that is propoor, holistic, and
sustainable.

Promote microfinance
to contribute to the
achievement of the MDGs
of poverty reduction and to
promote a holistic approach
of poverty reduction to
ensure access to universal
primary education and
reduce infant and maternal
mortality; Promote the
expansion of demanddriven financial services
to include remittance
service and other pro-poor
financial products; Advocate
preference for hard-core
poor in microfinance
programs to ensure food
security and contribution in
poverty reduction; Promote
microfinance for special
groups such as people
affected by natural disasters
and HIV/AIDS; Promote
mainstreaming of gender
balance and empowerment
of poor women using
microfinance as an important
tool; Promote social security
schemes for the low income
people; Promote sustainable
livelihood system for
potential climate change
victims; and Measure social
impact of microfinance
and other development
interventions.
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Impacts
Microfinance programmes as currently being implemented in many countries in the world have
progressed through several decades of evolution to gradually become more flexible and demand-driven.
Many formal impact studies, indirect anecdotal evidences, and interviews of the clients report that
microfinance:
•
•
•
•

•

Enhances income of the poor families leading to improved food security and increased expenditures
on other household activities such as clothing, education, water and sanitation etc. to improve the
quality of life;
Enhances assets of the poor in the form of land, better housing, livestock, business capital etc. when
the clients continue over a period of several years to successfully invest credit in income enhancing
activities;
Provides access to savings service for emergency use and for long-term capital build-up;
Gives opportunity to poor women, though not automatically, to participate in social and economic
activities leading to greater recognition of women’s rights and empowerment. Micro-level studies
show that many women clients have been able to start participating in local level political and public
life; and
Improves, though at limited scale, skills and social awareness of large number of poor women due
to their participation in microfinance programs, which also come with many skills and awareness
development activities.

INAFI Bangladesh recognises the above impacts and works to enhance the impacts and make them
sustainable so that clients, especially the poor women and their families, permanently come out of poverty
and lead a dignified life. The recognition of very positive and complementary roles of microfinance in
poverty reduction have been built-in the core values of INAFI Bangladesh.
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Core Values
INAFI through elaborate consultations has developed core values to reflect its
views and vision on microfinance and poverty:

I
N
A
F
I

Inclusiveness: INAFI recognizes that microfinance services are tools for social and
economic development and advances holistic development approaches that are poverty
focused, diversified, and directed towards empowering the poor.
Native/Indigenous: INAFI believes that the poor are not homogeneous and their needs
vary from geographical, cultural, ethnicity, and tribal environment. The socio-economic and
cultural norms and practices of the poor should be valued in undertaking any development
initiatives.
Alternative: INAFI conceives microfinance services as ‘alternative’ ‘development financing’

where a key feature is its focus on social and human development along with financial
and economic development. INAFI considers itself as alternative in that its members are
practitioners from the South, are of diverse size, represent various legal frameworks, and offer a
diverse array of financial products and delivery methodologies while striving to tailor them to
meet the varying needs of the poor. It also believes in microfinance as a powerful instrument
for poverty alleviation if associated with social development initiatives.

Facilitating/Enabling: INAFI emphasizes the facilitation of exchange of information
and knowledge among practitioners, donors and policy makers to create an enabling and
conducive environment for developing effective pro-poor microfinance policies. It also
recognizes the importance of influencing the strategic direction by facilitating and promoting
good and best practices in the industry. INAFI encourages MFIs, development NGOs, donors,
and policy makers to advance a social agenda along with microfinance by undertaking
research, capacity building and advocacy initiatives.
Innovations: INAFI believes that poor people are capable of taking responsibility for
their own development and their potentials need to be explored through engaging them
in innovative programs. Innovative financial products and services that are pro-poor, tailormade, and viable should be devised and offered. Innovation is important for two different
levels: demand-driven, diversified and flexible financial products and delivery systems to fit
clients’ changing realities and livelihood strategies; and institutional systems for microfinance
practitioners that does not hamper rather enhances their ability to meet the needs of their
current and potential clients.
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Policies
The core values, development priorities and position on roles of microfinance are made operational by
INAFI Asia through its policies. INAFI Asia focuses on researching and promoting pro-poor microfinance
at the same time ensuring sustainability, outreach, and impact. Four key components of pro-poor policy
include social impact measurement, mainstreaming gender, demand-driven products and services, and
poverty alleviation.
Social performance monitoring at the institutional level can help MFIs highlight their humanistic agenda,
and motivate the sector to place greater emphasis on balancing sustainability with a social mandate.
Measuring social impact, especially regarding health, education, and empowerment is the key while
measurements should be done through inexpensive and practitioner-led studies.
•
•
•
•
•
•
•
•
•
•

Develop institutional capacity including capacity for research and product development, and
strengthen and unify INAFI network members.
Actively promote self-regulation and microfinance rating.
Conduct gender analysis for all programme phases. Develop indicators for measuring empowerment.
Develop and promote gender policy that governs recruitment, promotion, and benefits, as well as
mandating a safe working environment for women employees.
Research and assist development of demand-driven products and services, especially products for the
hard-core poor and other left-out groups. Research also focuses to broaden financial products such as
microinsurance, remittance etc.
Document and support for programmes of innovative MFIs, and explore alternative funding options
for pro-poor MFIs that have not yet been able to reach scale of financial sustainability.
Assist the microfinance sector to set standards for social development and incorporate appropriate
indicators for self-regulation.
Assist member organisations to strengthen human resources through training and policy
development to create a professional development workforce.
Expand the network into new areas of the region, and forge alliances with other networks,
practitioners, stakeholders, and technical service providers.
INAFI Asia works to further the interests and serve the needs of its members, at the same time it
expects members to contribute their time and resources to ensure the vibrancy and effectiveness of
INAFI Asia regional chapter.
INAFI Asia intends to develop alternative markets for the customers of its members with the intention
of setting up a fair trade system for their products.

Programming Principles
•
•
•
•
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Promote Empowerment
Work with Member Organisations
Ensure Accountability and Promote Responsibility
Seek Sustainable Results
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Governing Body Members
Zakir Hossain
Executive Director
BURO Bangladesh

An expert microfinance practitioner, Mr. Md. Zakir
Hossain is the founder chair of INAFI Bangladesh,
and chief of BURO Bangladesh, the architect of the
one of the most modern and modest microfinance
institutions in Bangladesh that is believed
to be the best in product development and
diversification. Mr. Md. Zakir Hossain is known to
be the leader of the team of BURO that also have
remarkable achievement in borrowing money
from mainstream banking sources to lend the
same to its clients at an affordable price.

Mohammad
Hasan Ali
Executive Director
PBK

A professional development worker turned
microfinance leader, Mr. Mohammad Hasan Ali, is
also a founder member of INAFI Bangladesh, and
now the Vice-Chair of INAFI as well as the Executive
Director of Pally Bikash Kendro, better known
as PBK, a small MFI that has seen tremendous
growth in recent time, and earned fame for its
modern MIS management, business plan, and
entrepreneurship.

Md. Emranul
Huq Chowdhury

Dr. Humaira
Islam

Executive Director
UDDIPAN

Founder & Executive
Director
Shakti Foundation

Md. Emranul Huq Chowdhury, once a BRAC staff,
and now the Executive Director of UDDIPAN, an
NGO/MFI that is known to be as one of the best in
development programming and microfinancing in
Bangladesh, and that the organisation has pulled
off tremendous growth in the recent time under
his pragmatism and leadership. Mr. Chowdhury is
the treasurer of the Board of INAFI Bangladesh.

Dr. Humaira Islam is the Founder & Executive
Director of Shakti Foundation for Disadvantaged
Women (Shakti Foundation), a leading
microfinance institution of Bangladesh. It follows
an integrated model to seek the socioeconomic
empowerment of poor women of the country.
Mrs. Islam holds a Ph.D degree in “Women
Status” from the University of Dhaka. She also
obtained her M.Phil degree on “Bangladesh
Parliament” and Master Degree in “Political
Science” – both from the University of Dhaka. She
founded Shakti Foundation in 1992 and has been
giving leadership the institution into a widely
acknowledged successful microfinance institution.
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Iqbal Ahammed

Fazlul Kader

Executive Director
PADAKHEP Manabik
Unnayan Kendra

Deputy Managing Director
PKSF

Mr. Iqbal Ahammed is a member of the INAFI
Bangladesh Board, also leading an NGO/MFI called
PADAKHEP in the capacity of Executive Director
known to be one of the fastest growing NGO/
MFI in Bangladesh for its innovative financial and
non-financial products, services and programmes.
A good orator, thinker, and deliverer, he helps
thousands of poor women in rural Bangladesh
to become self-reliant and entrepreneurs,
who produce a array of goods that have even
international market.

Atiqun Nabi
Executive Director
INAFI Asia &
Bangladesh

A BRAC veteran, and now an eminent microfinance
expert in Bangladesh, Mr. Md. Atiqun Nabi rose
from development worker to microfinance
programme coordinator of BRAC, and a founding
team member of INAFI, and is associated with
the organisation since its inception in 1995. He
took the responsibility to lead INAFI Bangladesh
in 2003, when it was registered in Bangladesh as
a foundation, and now holding the post of the
Executive Director of INAFI Bangladesh. Mr. Nabi,
however, a founder Board member of INAFI as
ex-officio, is holding the post of Secretary in the
Board.
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Fazlul Kader, one of the leading microfinance
expert, author, and mentor, is a founder Board
member of INAFI Bangladesh, and Deputy
Managing Director of Palli Karma Shahayak
Foundation (PKSF), the apex microfinance
organisation in Bangladesh that helps the
Bangladeshi NGO/MFIs develop in retail lending,
capacity building, and helping the poor women
borrowers self-reliant and productive. Mr. Kader
is known to be one of the best resources that
INAFI Bangladesh has in its Board to formulate
realistic policies and programmes for the network’s
development.

General Body Members
1.

Zakir Hossain, Chairperson

BURO Bangladesh

2.

Mohammad Hasan Ali, Vice Chair

PBK

3.

Md. Emranul Huq Chowdhury, Treasurer

UDDIPAN

4.

Atiqun Nabi, Member Secretary

INAFI Bangladesh

5.

Dr. Humaira Islam, Member

Shakti Foundation

6.

Iqbal Ahammed, Member

PMUK

7.

Fazlul Kader, Member

PKSF

8.

Md. Enamul Haque, Member

ASA

9.

Ishtiaq Mohiuddin, Member

BRAC

10.

Mahbubul Abedin, Member

I.I.R.D

11.

Dr. Hosne Ara Begum, Member

TMSS

12.

A.K.M. Shiarjul Islam, Member

BASA

13.

Murshed Alam Sarker, Member

POPI

14.

Sirajul Islam, Member

Ashrai

15.

Zahida Fizza Kabir, Member

Sajida Foundation

16.

Abdus Salam, Member

GUK, Gaibandha

17.

Md. Abdul Hamid Bhuiyan, Member

SSS

18.

Syed NurulAlam, Member

SAP Bangladesh

19.

Rasel Ahmed Liton, Member

SKS Foundation

20.

Aftabur Rahman Jafree, Member

GHASHFUL

21.

Khursid Alam Ph.D., Member

CODEC

22.

Md. Abdul Hamid, Member

ASKS

23.

Rezaul Karim Chowdhury, Member

COAST Trust

24.

Emranul Hoque Kamal, Member

VARD

25.

Khalilur Rahman Chowdhury, Member

ENDEAVOUR

26.

Khandaker Alamgir Hossain, Member

GUK, Bogra

27.

A. N. Md. Emam Hasanath, Member

MSS

28.

Dr. Salima Rahman, Member

RDRS Bangladesh

29.

Dr. Md. Shahidullah, Member

BSMMU

30.

Mahbuba Haque, Member

INAFI Asia
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Member Organisations of
INAFI Bangladesh Foundation
ASA
ASHRAI
Anannyo Samaj Kallyan Sangostha (ASKS)
BRAC
BURO Bangladesh
Bangladesh Association for Social Advancement (BASA)
Coastal Association for Social Transformation Trust (COAST Trust)
Community Development Centre (CODEC)
Ensure Development Activities for Vulnerable Under Privileged Rural People (ENDEAVOUR)
Gana Unnayan Kendra (GUK), Gaibandha
Gram Unnayan Karma (GUK), Bogra
GHASHFUL
Institute of Integrated Rural Development (I.I.R.D))
Manabik Shahajya Sangstha (MSS)
Pally Bikash Kendra (PBK)
PADAKHEP Manabik Unnayan Kendra
People’s Oriented Program Implementation (POPI)
RDRS Bangladesh
Sajida Foundation
Shakti Foundation for Disadvantaged Women (SFDW)
SKS Foundation
South Asia Partnership Bangladesh (SAP Bangladesh)
Society for Social Service (SSS)
TMSS
United Development Initiatives for Programmed Actions (UDDIPAN)
Voluntary Association for Rural Development (VARD)

Credit and Development Forum (CDF) – Strategic Partner
Federation of NGOs in Bangladesh (FNB) – Strategic Partner
BASUG Bangladesh – Strategic Partner
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