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Chair’s Message

INAFI Asia has completed yet another year con-
tributing to the development sector as a global 
network in each respective country. With global 
recession and increasing price level, 2010 has been 
a challenging year for the INAFI programmes. Nev-
ertheless, INAFI Asia and its country chapters have 
carried out their programme activities and made 
significant achievements.

The 2010 Annual Report focuses on the thematic 
areas which INAFI Asia and its country chapters 
concentrate on. The report also attempts to ex-
plain the concepts of these themes. 

Thanks to all of you who have helped us make 
real progress towards our shared vision, a world of 
hope, tolerance and social justice, where poverty 
has been overcome and all people live in dignity 
and security.

M. P. Vasimalai
Acting Chair
INAFI Asia Trust

Mr. M.P. Vasimalai
Executive Director
Dhan Foundation, INDIA
Chair
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Executive Director’s 
Message
2010 has been a challenging year for INAFI Asia 
as it was the last year of the 2008-2010 core 
programmes. In spite of some setbacks, INAFI 
Asia and all its country chapters made significant 
progress in the thematic areas focused by INAFI.

Oxfam Novib supported our mission and work. 
Support from the civil societies and governments 
of the respective countries allowed INAFI Asia 
continue to help people fight poverty, food 
insecurity, disasters, injustices and inequalities, 
gender discriminations, illness; and help expand 
our member microfinance, microinsurance, and 
remittances programmes.

INAFI Asia’s board continues to invest in 
innovation and approve the use of unrestricted 
fund for scaling up activities. At the heart of each, 
is the concept of partnership and trust. 
The 2010 Annual Report portrays the areas of focus 
for INAFI Asia secretariat and its country chapters 
and how INAFI has contributed in these areas such 
as Social Impact Measurement (SIM), remittances, 
microinsurance, gender mainstreaming, food 
security and rural finance, and MDGs. 

INAFI India continued its work in 2010 to develop 
social impact measurement (SIM) tools to bring 
out empirical focus of the impact on the socio 
economic plane. INAFI India worked with IT team 
of Dhan Foundation to finalize the SIM tools.  The 
tools have been tested by three MOs of INAFI 
India network and endorsed in a   workshop. SIM 
tools are now ready for dissemination among the 
members and also in the sector. INAFI Philippines 
is also implementing SIM project in collaboration 
with INAFI International.

Regarding mainstreaming gender INAFI Asia 
and Bangladesh country chapter have been 
developing their capacity to pursue Women’s 
Empowerment through Mainstreaming and 
Networking (WEMAN) programme. INAFI India 
has been giving emphasis on using microfinance 

programmes to facilitate gender mainstreaming 
through capacity building, advocacy. INAFI Nepal 
continued its effort to update gender situation 
of MOs at institutional level with the help of its 
partners by reviewing documents of partner MOs, 
websites visit of partner MOs and general analysis 
of gender situation of partner MOs at institutional 
level. INAFI Philippines has taken an initiative to 
establish gender mainstreaming profile of its 
member organisations.

Regarding remittances, INAFI Asia, with the help 
of INAFI Bangladesh, has been providing technical 
assistance to its MO in Sri Lanka to implement a 
project. INAFI Asia is also conducting a mapping 
on migration and remittances among its MOs. 
INAFI Bangladesh has successfully completed its 
own RPCF project and continuing to implement 
another remittance project in collaboration 
with BASUG, the Netherlands. INAFI India has 
conducted a study on migration pattern and 
mode of remittance with a view to develop a 
remittance corridor in future. Based on the study 
findings, it has been proposed to formulate 
remittance project for the migrant workers for 
the selected area. INAFI Nepal continued its work 
on remittances through reviewing and updating 
literatures on remittances. INAFI Nepal also played 
a vital role in lobbying the key issues with the 
network organizations of foreign employment 
associations and policy advocates and sensitized 
people on issues of remittance with special focus 
on regulatory framework. INAFI Philippines is 
conducting a remittances mapping to establish 
a database on remittances which will include 
Diaspora/HTA’s, Regulatory environment and 
existing practices and migrant families’ needs in 
Asia.

INAFI Asia and INAFI India have been working 
as global lead agency for microinsurance for 
INAFI and its MOs.  As part of these activities, 
it is involved in capacity building, helping to 
design products and advocacy to promoting 

micro insurance products offered by NGOs/
MFIs and mainstreaming insurance company. 
INAFI Bangladesh also works on microinsurance 
through capacity building, research, product 
development and advocacy. INAFI Asia facilitates 
and helping INAFI Bangladesh implementing the 
microinsurance pilot project “MIME” participated 
by 13 NGOs/MFIs. INAFI Bangladesh has been 
successful in establishing MIME as a separate 
legal entity as a first step for establishing a mutual 
insurance company for the low income group. 
INAFI Nepal has played an important role in 
lobbying for the key issues of micro insurance that 
needs to be addressed in the policies. INAFI Nepal 
also carried out some studies on microinsurance. 
As the lead agency for microfinance and MDGs, 
INAFI India also carried on with the advocacy 
through organizing workshops, conferences 
and round table discussions. INAFI Philippines 
also advocated for microfinance and MDGs by 
organising a round table discussion with the 
participation of 40 participants. INAFI Philippines 
also organized a roundtable discussion in 
partnership with INAFI Asia on Microfinance and 
the Challenges of Climate Change especially 
in post disaster restoration of livelihoods of 
microfinance clients.

I would like to thank all of our members for their 
progress reports that are the basis on which this 
Annual Report for the year 2010 is compiled. 
Thanks to all of you who have helped us make this 
publication successful, and helping us to present 
this factual progress report with in-depth analysis.

Atiqun Nabi
Executive Director
INAFI Asia Trust

Mr. Atiqun Nabi
Executive Director
INAFI Asia and Bangladesh
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Inclusive Development

Today, one of the key challenges Asian countries 
face while pursuing economic growth and devel-
opment is how to counter poverty. Poverty is a 
multifaceted phenomenon that includes, but goes 
beyond lack of adequate income. The over-arching 
objective of development in many countries has 
been and continues to be the eradication of all 
facets of poverty. The stark reality is that most poor 
people in Asia still lack access to sustainable finan-
cial services such as credit, savings, insurance etc 
and in most developing countries, financial services 
are available to a minority of the population. In the 
same way, a large number of people are left out of 
the development process because of their gender, 
ethnicity, disability etc. 
 
To understand the process of inclusive develop-
ment, we have to know what the term implies. 
Inclusive development in simple terms refer to 
the development that includes all people in the 
development process regardless of their gender, 
religion, financial ability, physical condition, social 
status and that contributes to the betterment of 
their lives and livelihoods. UNDP defines inclusive 
development as “development that marginalized 
groups take part in and benefit from, regardless of 
their gender, ethnicity, age, sexual orientation, dis-
ability or poverty.” Inclusive development seeks to 
address the deepening inequality across the world 
that has arisen despite unprecedented economic 
growth. The Asian Development Bank, on the other 
hand, conceptualizes inclusive development as the 
“growth coupled with equal opportunities”.

The issues that arise when we talk about inclusive 
development are multidimensional. Inclusive 
development can be broadly divided into two 
categories: financial inclusion and social inclusion. 
Access to affordable financial services, especially 
credit and insurance, enlarges livelihood opportuni-
ties and empowers the poor to take charge of their 
lives. Such empowerment aids social and political 
stability. Apart from these benefits, financial inclu-
sion imparts formal identity, provides access to the 
payments system and to the savings safety net, like 
deposit insurance. Hence, financial inclusion is criti-
cal for achieving inclusive development which itself 

is required for ensuring sustainable development.

Inclusive development also brings forth the issues 
of food security; climate change and sustainable 
livelihood system; health and education; women’s 
empowerment through mainstreaming gender. 
Establishing food security is generally considered to 
be a public responsibility meaning that the state is 
expected to ensure access to affordable food to its 
citizens. However, in most cases, the poor especially 
the ultra-poor are excluded even from the safety 
net programmes that is targeted to ensure food 
security. Similarly, the poor are often deprived of 
the basic health services due to lack of accessibility. 
Overcoming the barriers to achieve these funda-
mental needs is one of the main goals of inclusive 
development. 

Climate change, on the other hand, will only ag-
gravate the present problems of attaining food 
security. It will further cause displacement and loss 
of livelihoods. The poor and the low-income group 
people will be most adversely affected. In order to 
minimize their vulnerabilities to climate change, 
these issues need to be addressed through special 
programmes. 

Most development programmes including mi-
crofinance programmes mainly target women. To 
ensure inclusion of women in the development 
process, various affirmative actions are necessary. 
Microfinance can be used as a tool to empower 
women not only financially but also as one of the 
decision makers in the family. 

INAFI has been an avid promoter of inclusive devel-
opment for a quite some time now. INAFI Asia and 
its country chapters focus on almost all the ele-
ments required to ensure inclusive development. 
As a network of development practitioners, INAFI 
always encourages its member organisations to 
emphasize on achieving development that includes 
everyone especially the disadvantaged and mar-
ginalised group. INAFI continues to exert effort to 
implement various thematic programmes to ensure 
sustainable and inclusive development.
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Microfinance for 
Sustainable Livelihood
Microfinance has been proven to be a powerful 
tool for the poor to use to inch their way out of 
poverty. Microfinance has provided them with 
new opportunities and better scope for managing 
risks and vulnerabilities. Microfinance has offered 
millions of poor people especially women the 
chance by creating sustainable livelihood for 
themselves. Microfinance has given them the very 
starting capital they needed to undertake the 
income generating activities on their own. Many 
poor people, both in rural and urban areas, have 
taken advantage of this opportunity to become 
self-reliant. 

INAFI Asia’s member organisations are dedicated 
towards ensuring sustainable livelihoods for 
the poor, ultra-poor and the low-income people 
through microfinance. Rather than promoting 
the same products with standard loan size for 
different segments of poor, INAFI and its country 
chapter’s advocate for tailor made products that 
are more likely to meet the financial needs of the 
poor. 

Gender Justice for 
Socioeconomic 
Development
The concept of “Gender” is not very clear to 
common population. The term “gender” is often 
assumed to imply only women. However, Gender 
is defined as the socially constructed definition of 
men and women. This means that when it comes 
to gender, both men and women should be given 
equal weight. The reality, on the other hand, is 
that the poor women are probably the most 
disadvantaged and marginalized group when it 
comes to economic development. Therefore, in 
order to ensure equal opportunities for both men 
and women, some extra effort is needed to bring 
women to the same platform as men. This need 
for affirmative action has been the driving force 
for some of the NGOs that concentrate solely on 
women’s empowerment and their rights. INAFI 
Asia also believes that women’s empowerment 
is an integral part of overall socioeconomic 
development of a country or a region. At the 
same time, INAFI and all its MOs are certain that 
financial inclusion of women, however necessary, 
is not sufficient to bring about the desired long 
term changes in the society. Having assets alone 
will not empower women as long as they do not 
have any control over their assets and resources. 
Similarly, women will be socially empowered 
when they will have the scope to raise their voice 
and be heard whether it is about their daughter’s 
marriage or family planning.

With these beliefs, INAFI Asia as well as its country 
chapters is focusing on promoting women’s 
empowerment and gender equity through 
various activities. INAFI is carrying on its pursuit 
for women’s empowerment and gender justice 
through capacity building, research and advocacy. 

Microinsurance
for Social Protection
Risk and vulnerability is intertwined with the 
lives of the poor. May it be the death of the 
breadwinner, a natural disaster, or merely some 
regular health hazard; the poor are often pushed 
further down into poverty when such events 
occur. To cope with the shocks and vulnerabilities 
associated with poverty, poor people turn to 
informal mechanisms such as utilization of 
savings, sale of property and other income 
generating activities, borrowing from relatives or 
informal sources. These mechanisms, however, 
are not enough to provide them social security 
and risk protection. Sometimes, these informal 
mechanisms make them even more vulnerable 
as all their resources are then employed only to 
repay that money.  Microinsurance, on the other 
hand, has been proven to be a valuable tool to 
mitigate risk for the poor people. Microinsurance 
is the kind of insurance that is capable of 
reducing their vulnerabilities to various shocks 
such as illness or death of a household member, 
property damage due to natural disasters etc. 
Microinsurance is specially designed taking into 
account their ability and willingness to pay so as 
not to out more financial burden on them.
 
INAFI Asia members and country chapters have 
been working since long on microinsurance 
research and product development for the poor. 
INAFI Asia believes that the poor and the low-
income people can benefit from microinsurance 
only when the products have been designed 
based on their needs and their ability to pay. 
INAFI Asia and its country chapters also advocates 
and lobby with the government, donors and 
other stakeholders in various issues related to 
microinsurance.

Remittance
for Socioeconomic 
Development
Many Asian countries specialises in exporting 
unskilled labour to developed and middle-
eastern countries. With regular remittance flow, 
temporary migrants have the potential to make a 
large contribution to the economic development 
of a country. Sometimes, for the poor and the low-
income people, migration is an opportunity to 
combat poverty and to offer themselves and their 
families a better life. However, the key to achieve 
this is to properly utilise the remittance. At family 
level, instead of using the remittance only for 
consumption purpose, it should be invested 
in profitable enterprises. This will generate a 
permanent source of income for the migrant’s 
family and can show a way out of the poverty.

Through various programmes and interventions, 
INAFI focuses on ensuring productive utilization 
of remittances. INAFI promotes entrepreneurship 
and offers necessary trainings to develop the 
capacities of its member organisations and the 
migrant families so that they can invest the 
remittance in profitable enterprises. INAFI also 
advocates for the migrants’ rights and lobbies on 
other migration related issues. 
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ANNUAL REPORT 2010

Background
INAFI Asia entered into 8 years of operation since 
its establishment as separate legal entity. It is a 
member of the INAFI International Foundation 
“Stitching INAFI International” registered as 
foundation in the Netherlands. Having been 
registered as a separate legal entity in Bangladesh 
in 2003, the INAFI Asia Trust has been working 
to promoting INAFI’s policy strategies regionally 
and considered microfinance as an alternative 
financing, seen it as means to alleviating poverty 
primarily, social impact measurement and 
empowerment of the women lead to achieving 
millennium development goals. It means to go 
ahead with plus microfinance and microfinance 
plus approach relating microfinance with 
Millennium Development Goals (MDGs).The INAFI 
Asia regional secretariat represent the vision 
and missions of INAFI international network 
and at the same time ensure implementation of 
activities conducted in the name of INAFI. INAFI 
Asia has members in six countries: Bangladesh, 
India, Nepal, Pakistan, Philippines and Sri Lanka. 
Four country chapters are located in Bangladesh, 
India, Nepal and Philippines. INAFI Asia 
contributes to the development sectors of these 
six countries through its country chapters and 
member organizations. The INAFI Asia regional 
secretariat maintains liaison with the Stitching 
INAFI International regularly and coordinate 
the activities of the regional secretariat and the 
country chapters. 
This report portrays the beliefs and works of 
INAFI in the Asia region. INAFI Asia focuses on the 
following areas:

•	 SIM
•	 Gender	mainstreaming	/	WEMAN
•	 Remittances
•	 Microinsurance
•	 Microfinance	and	MDGs
•	 Climate	change	and	microfinance

INAFI Asia’s
Thematic Focuses

Social Impact Measurement (SIM) - 
Impacting on Quality of Lives of the Poor

Social development is a key goal of all INAFI 
member organisations.  We believe that 
microfinance has the potential to not only 
increase the economic situation of clients, but 
their social status, health, and autonomy as 
well. Appropriate social impact assessment 
allows managers to understand the dynamics 
of a particular programme, allocate resources to 
maximum effectiveness, and improve programme 
efficiency.

INAFI International, along with Oxfam Novib 
and Ordina, has developed this tool called SIM 
(Social Impact Measurement) to continuously 
monitor social performance of NGOs/MFIs and 
their clients. SIM tool measures the social impact 
of microfinance interventions in terms of changes 
in the lives of clients. The authors describe  SIM 
tool as ” simple to use, user friendly, low costs for 
implementation, fitting into daily processes of MFIs, 
multilingual, universally identical questionnaires, 
easy to maintain and universally applicable” 1 . 

Workshop on “INAFI Social Impact Measurement (SIM) tool for 
Micro-Finance Interventions” was held in India in November 2010.

The SIM tool is useful for MFIs that seek to 
demonstrate their ability to improve social 
and poverty conditions of their clients through 
microfinance.  Initially SIM tool was piloted in 
10 NGOs/MFIs of 10 countries in 3 regions: Asia, 
Latin America and Africa. From Asia, four MFIs 
from India, Philippines, Nepal and Bangladesh 
participated in the pilot phase. 

In 2009, there were some setbacks in finalizing the 
SIM tool. Eventually, Dhan Foundation, a member 
organisation of INAFI Asia and INAFI India were 
given the responsibility of developing the tools 
and worked with IT team of Dhan Foundation to 
finalize the SIM tools. The SIM tool package has 
been developed. The tools have been tested by 
three MOs of INAFI India network and endorsed 
in a workshop. SIM tools are now ready for 
dissemination among the members and also in 
the sector.

Gender Mainstreaming – Institutional, 
Programme and Client Level

INAFI Asia recognizes that microfinance and 
empowerment of women are not automatic 
corollaries, and places mainstreaming gender as 
a priority policy concern. INAFI Asia believes that 
mainstreaming gender needs a holistic approach 
beginning with commitment at the institutional 
level and resulting in a gender analysis for all 
programme phases.  At the institutional level, 
INAFI Asia promotes the needs for a gender 
policy that governs recruitment, promotion, and 
benefits, as well as mandating a safe working 
environment for women employees.  At the client 
level, INAFI also believes that mainstreaming 
gender entails both tailoring products to meet 
the realities of women’s lives, while at the same 
time looking for ways to open structural barriers, 
and introduce new roles and opportunities. As 
an add-on to social performance monitoring, 
INAFI Asia encourages monitoring of the gender 
performance of its member organisations.

In India, most microfinance groups are self-help 
groups which are participatory. However, when 
it comes to delivery models, microfinance itself 
is not sufficient for women empowerment. Some 
kind of intervention is required to bring about 
positive changes in the gender arena. INAFI 
Asia, as a result, conducts gender profiling of its 
member organisations at regular interval. 

 1  SEEP (Network Social Performance Working Group), Social Performance Map, avril 2008.
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With the mission of gender mainstreaming, INAFI 
Asia encourages all its member organisations to 
include gender aspects in all their projects and 
programmes. INAFI not only preaches gender 
mainstreaming but also seeks to practice it within 
the organisation. With this target, INAFI Asia 
was assessed for Gender Mainstreaming and 
Leadership Trajectory (GMLT) by a consultant of 
Oxfam Novib. As an outcome of the 5-day training 
and workshop, some strengths and areas of 
improvement were identified by the INAFI staff 
based on which an action plan was developed 
and submitted it to Oxfam Novib. 

In Philippines, INAFI has been working to 
refine the gender profiling instrument for 
its member organisations and field test it. 
During the year 2010, in India, INAFI pursued 
its capacity building efforts in educating 
different stakeholders in the sector in effectively 
utilizing microfinance programmes for gender 
mainstreaming.  In keeping with this plan, two 
national level microfinance gender workshops 

have been organised for the benefit of the 
microfinance programmes run by NGOs, MFIs 
in India. As a result of this effort, stakeholders 
in microfinance sector have been exposed 
to gender mainstreaming framework in 
microfinance context.  Literature on gender 
mainstreaming through MF intervention and 
with case studies have been developed and 
utilized for the workshop. Greater appreciation 
and acceptance generated among the NGOs and 
MFIs in effectively leveraging MF for women’s 
empowerment. In Nepal, on the other hand, INAFI 
has been raising sensitization level on gender 
situation among its member organisations.

Promoting Gender Justice

Alongside promoting gender mainstreaming 
in all programmes and projects of INAFI and its 
member organisations, INAFI Asia also promotes 
women empowerment. With this view, INAFI 
has built a partnership with Oxfam-Novib to roll 
out the WEMAN process in Bangladesh. WEMAN 
is a process for gender justice in economic 
development interventions, including market 
and value chain development, financial services 
and economic policy and decision–making. The 
key methodology of this process is Gender Action 
Learning System or GALS. INAFI introduced GALS 
tool in Bangladesh through a national conference 
on “Women Empowerment and Mainstreaming 
Gender” on June 14, 2010. INAFI and Oxfam-
Novib had been exploring the possibility of 
linking INAFI’s gender mainstreaming programme 
with Oxfam-Novib’s initiative WEMAN for quite 

Practicing Diamond Empowerment Model during the working session of the national 
conference on “Women Empowerment and Mainstreaming Gender” held in June 2010

some time. From the conference, INAFI was able 
to identify some organisations that showed 
interest in implementing GALS tool in their 
respective organisations. INAFI and Oxfam-Novib 
have initially come to a verbal agreement of 
implementing WEMAN in Bangladesh.
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Remittances- A Frontier of Poverty 
Alleviation, Local and National 
Economic Development

Remittances have become the most powerful 
means to improve the socioeconomic condition 
of the families living in the major Asian countries. 
Remittances play a very important role in the 
accounts of many developing countries and are 
crucial to the survival of poor individuals and 
communities around the world. Therefore, remit-
tances have also become a new alternative para-
digm for poverty alleviation. However, a large por-
tion of these remittances are transferred through 
informal channels. Moreover, in less developed 
and developing countries, a significant portion of 
remittances is used for non-productive purposes. 
INAFI Asia has designed its activities around these 
issues and mainly focuses on safe migration, 
enhancing formal channel of remittances transfer 
and productive utilisation of remittances. INAFI 
Asia has been working in Bangladesh, India, Phil-
ippines and Sri Lanka on these issues. 

Leveraging Remittances for Socioeconomic 
Development 

purposes, INAFI Asia in collaboration with Ban-
gladesh Support Group (BASUG), the Netherlands 
and SEEDS Sri Lanka is implementing a project 
titled “Leveraging Remittances for Socioeconomic 
Development of Sri Lanka”. INAFI has been provid-
ing technical assistance to SEEDS by developing 
project operational manual, preliminary client as-
sessment forms and 3 training modules including 
Enterprise Development module, Basic Bookkeep-
ing and Accounting module and Business Devel-
opment Services (BDS) training module. INAFI 
Asia also contributed to capacity building of the 
project staff through Training of Trainers (TOT).

Institutionalising Proper Utilisation of Migrant 
Workers’ Remittances

In Bangladesh, INAFI successfully completed 
the project “Institutional Support for Productive 
Utilisation of Migrant Workers’ Remittances” in 
March 2010, jointly supported by RPCF (DFID and 
Bangladesh Bank joint project) and Oxfam-Novib, 
Netherlands. As the title suggests, the project 
provided technical support to the remittance 
recipients and returnee migrants in investing 
their remittances into profitable enterprises. INAFI 
provided trainings and linked them with MFIs 
and Banks for additional financial support. 1184 
clients have received loans from 5 partner MFIs for 
their enterprises. Approximately USD 1.08 million 
was disbursed as loans by the MFIs. INAFI Asia also 
promotes and advocates for Bank-MFI partnership 
to link remittances clients with financial services. 

In Nepal as well, INAFI continued its effort to as-
sess the national scenario with regards to harness-
ing remitted amount for productive unitization for 
national economic development. INAFI carried out 
advocacy through various consultative meetings 
with experts in the sector. INAFI carried out Gener-
al analysis of remittance services of MFIs in Nepal. 
INAFI updated the study paper on “Remittances for 
Local Economic Development: A Country Perspec-
tive of Nepal” in the changed context. INAFI also 
played a vital role in lobbying the key issues with 
the network organisations of foreign employment 
associations and policy advocates and sensitized 
people on issues of remittance with special focus 
on regulatory framework.

Minimizing Cost of Transfer – Remittance 
Corridor

India, on the other hand like many other Asian 
countries, is a country with huge migration. 
Among the migrant population, large segment of 
unskilled workers who are largely illiterate have 
been excluded from the formal banking system for 
remittance services.  These migrant workers are in 
fact on the losing side when it comes to transfer of 
money from their place of destination (work place) 
to home.  While there have been several migration 
hotspots, the state of Orissa is a leading region for 
out bound migration. INAFI conducted a study to 
understand the migration pattern with one of the 
member organisations Orissa, India and mode of 
remittance with a view to develop a remittance 
corridor in future. Based on the study findings, 
it has been proposed to formulate remittance 
project for the migrant workers from the state of 
Orissa in association with banking system adopt-
ing the BC/BF model.

Linking Microfinance with Remittance

INAFI had been contemplating on linking micro-
finance with remittances. With this in mind, INAFI 
Philippines has designed a project to link up mi-
grants from Spain, United Arab Emirates and Italy 
to their families and communities in Ifugao, Nueva 
Ecija, Batangas and Albay with 5 MFI as partners 
through remittances. Migrant Filipinos will be 

Staff training of SEEDS, Sri Lanka under the project 
“Leveraging Remittances for Socioeconomic Development 
of Sri Lanka”

With the aim to enhance formal channel of 
remittances transfer; develop suitable financial 
products i.e. savings, credit and insurance for 
remittances transfer; and motivate migrants and 
their families to invest remittances in productive 

Crockeries shop of a Remittance project client in 
Bangladesh

provided financial literacy and entrepreneurship 
awareness while their families will be financially 
included and will be provided entrepreneurship 
education. The project has been titled “Remittanc-
es Building Linkage for Development of Migrants 
and their Families through Micro-Finance Ser-
vices” (ReBUILD). The project aims that at the end, 
migrant Filipinos can be reintegrated back to their 
hometowns and or their families will no longer 
perpetually dependent on remittances. The proj-
ect has commenced its activities from September 
2010 with the partnership of Planet Finance.

Hometown Partnership with Local Government

INAFI Asia members have also been contributing 
in this sector through various remittances pro-
grammes. PHILCOMDEV, a member organisation 
in Philippines, link up migrants from Europe to 
their hometowns in partnership with Local Gov-
ernment Units in selected development projects 
through its project ‘Closer to Home”. 

Mapping Best Practices and Uses of Remittance

INAFI Philippines provided input to the Asia wide 
profiling study in partnership with INAFI Asia in 
2009. This is to conduct a remittances and micro-
finance study in areas where INAFI is presented  
to map out trends in remittances linking with 
microfinance, the regulatory environment and 
current remittances and microfinance initiatives of 
member MFI’s and allied organisations to enhance 
INAFI Asia’s policy paper and to provide recom-
mendations for INAFI Asia in charting actions and 
ways forward in maximizing  the opportunities 
currently being offered by its remittances frontier 
program. 
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Microinsurance – A Social Protection 
and Risk Management for the Poor 

INAFI Asia has been promoting micro insurance 
intervention as frontier of poverty alleviation by 
means to enhancing social security and to reduc-
ing vulnerability of the rural poor. Vulnerability 
to risk is a regular phenomenon in poor people’s 
lives. They are susceptible to different types of 
risks like death of household head, chronic ill-
ness, natural disaster, loss of livestock and other 
asset etc. They always try to cope with these risks 
through informal mechanism. But this informal 
coping mechanism is not sufficient enough to 
mitigate their risks and restore their usual liveli-
hood. However, these days a well-designed micro-
insurance product can work as social security and 
help them become self-reliant rather than being 
dependent on others for financial support.

INAFI Asia has been working long since on explor-
ing new frontiers in microfinance sector. INAFI is 
already involved in microinsurance programmes 
under its core programme funding. INAFI Asia fol-
lows three strategies when working in microinsur-
ance sector. It contributes by providing technical 

assistance through capacity building, research 
and product development, undertaking action 
research projects and advocacy. 

Initiate Establishing Specialized Microinsurance 
Company for Low Income Group

As part of its action research project, INAFI has 
been continuing its pilot social security project, 
Micro Insurance for Mutual Enabling (MIME) in 
Bangladesh since 2007, supported by Oxfam-
Novib and Rabobank Foundation. The project 
envisions that the poor people of Bangladesh will 
have social security through mutually beneficial 
insurance products. Till December 2010, MIME 
has covered 71,457 policyholders through 111 
branches in 13 partner NGOs with 3 life insurance 
products. MIME has settled 158 claims by Decem-
ber 2010. Its total premium collection was BDT 
91,023,571 and claim amount was reported at 
BDT 1,232,656. At the end of its first phase, MIME 
was positively reviewed by an external evaluator 
Ms. Donna Swiderek in MIME Phase Ending Evalu-
ation. MIME Phase Ending Evaluation report has 
also provided a financial projection for MIME that 
indicated MIME will be financially viable by 2013.

The success of MIME has been heavily dependent 
on its unique marketing strategy. Instead of us-
ing commission based insurance agents, MIME 
markets the products through salary based Insur-
ance Organisers who are part of the project staff. 
MIME also provides insurance education for the 
potential clients as most of them are either unfa-
miliar with the concept of insurance or they have 
negative connotation about it. MIME has also 
recognized the role of Insurance Organisers in the 
success of MIME through “Performance Award 
Ceremony 2009” held in January 2010, where top 
10 Insurance Organisers were rewarded for their 
contribution. 

INAFI Bangladesh has taken the initiative to es-
tablish MIME as a separate legal entity. MIME will 
be registered under the Insurance Act 1938 which 
has been amended in 2010 to include the provi-
sion for mutual insurance companies for the first 
time in Bangladesh. Under the mutuality concept, 
policy holders, promoting NGOs and INAFI Ban-
gladesh will be the owners of MIME. Policyholders 
will have 51% ownership and INAFI Bangladesh 
and promoting NGOs will have 49% ownership. 
All INAFI Bangladesh MOs will have the option 
of joining MIME by contributing paid-up capital. 
Once MIME is registered as a mutual insurance 
company under the Insurance Act 1938 amended 
in 2010, MIME will be able to cover a wider range 
of clientele such as MFI non-members.

Building Knowledge through Research and 
Technical Assistance

INAFI Asia is now conducting a mapping on 
microinsurance. The mapping report on microin-
surance will consist of the programmes/projects 
on microinsurance and the activities and best 
practices under the programme/projects imple-
mented by its member organisations (MOs). The 
primary objective of this mapping is to create a 
database of current programmes/projects under-
taken by INAFI Asia MOs on microinsurance with 
view to know current status of Microinsurance 
implemented by its M.Os, Microinsurance prod-
ucts developed and implemented and identifying 
best practices on microinsurance. 

In 2010, INAFI also completed successfully its 
consultancy of developing Bangladesh part of the 
Global Microinsurance Database initiated by the 
World Bank. INAFI Bangladesh collected required 
information from 17 Life Insurance Companies, 93 
NGOs/MFIs and Grameen Bank. 

INAFI conducted a market research on Health 
Microinsurance in Bangladesh. Based on the find-
ing of the Health Microinsurance Research, health 
insurance product will be developed. 

In India, INAFI has contributing to microinsur-
ance sector through capacity building of different 
NGOs on life microinsurance, health microinsur-
ance and asset insurance specifically focusing 
on crop insurance. Through various workshops, 
different stakeholders in the microfinance sec-
tor have been exposed to right kind of practice 
(already demonstrated by Dhan Foundation, a 
member organisation of INAFI in India) about the 
system, products, mapping risks and vulnerabili-
ties, process, etc.  

Human Resource Development in 
Microinsurance

As a lead agency for micro insurance within the 
network, INAFI India is also reaching out to part-
ner organisations in other continents to initiate 
and provide knowledge and clarity about micro 
insurance practices and programmes.  In keeping 
with this mandate, INAFI India joined Dhan Foun-
dation in organizing an international training pro-
gramme on micro insurance in December, 2010 
and enabled the participation of INAFI Africa and 
Community Development Foundation, a member 
organisation of INAFI Africa, Nigeria. INAFI India 
through the training programme has been able 
to promote micro insurance through advocacy 
efforts not only with the stakeholders but also 
with the regulators and policy makers.  Different 
stakeholders have been exposed to three kinds of 
intervention approach for micro insurance- con-
necting with the insurance companies for availing 
an MI product, mutual/cooperative insurance and 
a hybrid of combining the two as required by the 
context.        

Claim settlement under MIME Project in Bangladesh
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INAFI has been continuing its advocacy and lob-
bying in Nepal. In 2010, INAFI Nepal lobbied with 
some policy formulating bodies about the key 
issues of micro-insurance which need immediate 
attention for micro-insurance to grow.
In Philippines, a formal roundtable discussion 
(RTD) on the health care insurance product for 
migrants’ families took place during the Alt Health 
Board of Trustees (BOT) meeting.  Alt Health is a 
candidate member organisation of INAFI Philip-
pines. It is an organisation that provides alterna-
tive health services primarily health insurance. 
An agreement was arrived at and necessary staff 
work has been laid down in the middle of 2010 
to develop a health insurance product linked to 
microfinance. Ensuing activities in partnership 
with PRRM, convening organisation of INAFI Phil-
ippines is planned for 2011. Efforts in the develop-
ment of a health insurance product for migrants 
and families have also been done with AltHealth 
and with ATIKHA earlier in 2009.

Microfinance and MDGs – Linking to 
Inclusive Development

While the United Nation’s MDGs monitoring agen-
cies, notably the UN MDGs, together with indi-
vidual nations use a sophisticated econometric 
model to judge the indicators to know whether 
the MDGs are achieved or not, INAFI attempts 
have been made to have a generalised common 
view of attainment of the MDGs by the member 
organisations, esp., in the reduction of poverty , 
and in some cases, health, education and gender 
etc. highlighting the gaps and challenges that 
need to be addressed to meet the MDGs. 
When it comes to microfinance, it has been 
experienced within the sector that microfinance 
does have a positive effect. However, actual 
evidence on this is very limited. In order to get 
perception of this impact INAFI Asia conducted 
a short survey on “How to Impact Poor People’s 
Lives through Microfinance: INAFI Members’ Re-
sponse”. The Executive Director of INAFI Asia and 
Bangladesh shared the report on “How to Impact 
Poor People’s Lives through Microfinance: INAFI 
Members’ Response” in the Pre-Microcredit Sum-
mit 2010 Session organised by INAFI International 
in Nairobi, Kenya. 

Capacity Building and Human Resource 
Management in Microfinance

With the rapid expansion of the microfinance sec-
tor, human resource management in microfinance 
has become crucial. With this view, INAFI Bangla-
desh organised the first round-table discussion on 
“Human Resource Management in Microfinance” 

on January 12, 2010 in collaboration with ASA. A 
brief focus note on “Human Resource Manage-
ment in Microfinance: Tracking Staff Drop-out” 
was presented. Emphasis was given on establish-
ing a staff database for microfinance field staff for 
better human resource management.

In India, road shows have been organized to ex-
pose the members of the network to excellence in 
microfinance interventions in South and Western 
India.  Diverse models and approaches are at work 
in these areas and about 50 programme staff 
and officers of the member organisations could 
get the opportunity for a glimpse of principles, 
concepts of various microfinance programmes in 
South and Western India. They had exposure at 
DHAN Foundation, SKDRDP, Kudumbhashree Proj-
ect.  More importantly, two road shows organized 
during, February/September 2010, provided the 
focus to the participants to look at the promotion 
of livelihoods through micro finance intervention.

The road show has exposed the participants to 
various kinds of successful micro enterprises in 
different context and broadens their horizon to 
adopt and adapt similar enterprises to suit their 
context of work.  The road show also provided 
good opportunity to look at the size and scale of 
livelihood promotion and how the backward and 
forward linkages including marketing and ware-
housing are getting organized with the enabling 
support of the NGOs and MFIs.  Another impor-
tant learning for the participant is the various 
types of bank linkage with mainstream financial 
institutions and apex financial institutions for 
providing credit support to enhancing livelihood 
opportunities.

Further, an MF livelihood workshop has been 
organised for the members and non-members 
on the organised livelihood systems supported 
by microfinance interventions with particular ac-
cent on collective farming on “aggregator model” 
under the producer company framework.  This 
workshop has helped the members to enhance 
their understanding about the role of microfi-
nance generated social capital in enabling and 
enhancing organised livelihood systems and the 
significant benefits of scale accruing for market-
ing and other backward and forward linkages. 

Linking Microfinance with MDGs

INAFI India has been playing a strong role 
in campaigning for Microfinance and MDGs. 
INAFI India organised a National Conference 
on connecting Micro Finance and MDGs for 
the stakeholders of the micro finance sector 
including the members, non-members, policy-
makers, academia, governments, etc. The 
conference provided an opportunity to look at the 
experiences and current practice of development 
NGOs in capitalizing on the social capital 
generated by micro insurance programmes 
for connecting with MDGs.  The work relating 
to addressing health particularly child health 
and maternal health, role of micro insurance in 
maternal health, education and gender economic 
empowerment by the NGOs have been shared for 
the benefit of the participants.  The conference 
has spurred a lot of interest and the opportunities 
available to utilize micro finance as a platform for 
achieving millennium development goals.  It has 
also created greater awareness about direct and 
indirect benefits of utilizing the MF intervention 
under the beyond microfinance approach.  

As a lead agency, INAFI India has taken the initia-
tive to disseminate and do advocacy in respect 
of connecting microfinance and millennium 
development goals in other countries.  As a part 
of this strategy, INAFI India has organised MF 
MDG Round Table for the benefit of INAFI Africa 
members in Nairobi in February, 2010 and for 
the Philippines in November, 2010.  The Round 
Table brought the microfinance practitioners and 
policy makers and provided critical knowledge 
inputs and clarity as to how the microfinance 
programmes could be effectively used as a plat-
form for addressing the important goals under 
MDG concerning health, education and gender. 
As a result, different stakeholders in Africa and 
Philippines have been influenced to look at MF+ 
approach to address MDGs.

In Philippines, INAFI is also continuing its MDG 
campaign by organizing round table discussions. 
In November 2010, a roundtable discussion on 
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co branding MDG and microfinance took place, 
co-sponsored by INAFI Philippines, INAFI India 
and PRRM, convener of Social Watch Philippines 
was conducted.  This brought to  fore, in the con-
sciousness of MFI practitioners, the importance 
of taking into consideration the potential role of 
MFI’s and microfinance sector in the Philippines  
in contributing significantly to the attainment of 
the MDG towards 2015. This also contributed to 
enhancing approaches of microfinance with other 
social development interventions in addressing 
the root causes of poverty in the globe. This also 
brought an imperative to INAFI Philippines to 
somehow lead in the process of awareness on 
MDG within the microfinance sector in the Philip-
pines.

Food Security and Rural Finance- 
Promoting Safety-net, Agricultural and 
Vibrant Rural Economy 

With many emerging development issues, food 
shortage is still one of the basic hindrances to 
poverty alleviation. Even though theoretically 
there is enough to food to feed everyone, how-
ever, the distribution of this food is inequitable 
which is causing the food shortage. Ensuring 
food security thus becomes a primary concern for 
many development practitioners. Similarly rural 
economic sector is as much important as a sound 
rural economy will contribute to poverty allevia-
tion. 
So far INAFI Asia has been contributing to the 
campaigning for food security and rural finance 
through advocacy with different stakeholders. 
However, in Philippines, INAFI embarked on 
piloting fishery sector microfinance with the 
Center for Empowerment and Rural Develop-
ment (CERD) a member organisation of INAFI.  A 
draft guideline was already prepared by INAFI 
and an INAFI -CERD RTD was supposed to be 
conducted in 2010. This is also part of an ongo-
ing member services to INAFI members. The 
board during its last meeting in 2010 however, 
decided that this should be a major undertaking 
of INAFI Philippines, to cover not just CERD but 
all other members with concerns in the fishery 
sector. The Fishery sector in the Philippines has 
the least developed microfinance systems in the 
sector hence, should be taken into consideration 
within INAFI Philippines. This was further being 
discussed in the October 2010 board meeting and 
was deliberated upon as one major concern. The 
roundtable discussion did not take place towards 
the end 2010 and was instead planned to be a full 
blown Cafe in 2011 instead.

Climate Change and Microfinance - 
Adaptation to Livelihood

Climate change is now being considered as a 
global public peril. It is becoming increasingly ap-
parent that the impact of climate change is going 
to cause some serious disturbances in the already 
poverty-stricken countries in Asia. South Asia, 
Philippines and Bangladesh are globally recog-
nized as the front ranking climate change victims. 
Against this backdrop, INAFI Asia and its national 
chapters are contemplating how microfinance 
may be used as a tool to minimize the negative 
impacts of climate change.

With this in mind INAFI Asia and Philippines 
country chapter jointly organised a roundtable 
discussion on Microfinance and the Challenges 
of Climate Change especially in post disaster 
restoration of livelihoods of microfinance clients 
in November 2010. The participation of various 
stakeholders and discussion has further encour-
aged INAFI Philippines to lead the awareness 
building in the sector.

Networking- Building Alliance for 
Campaign and Advocacy 

INAFI Asia is first and foremost a networking 
organisation. One of the important roles that it 
plays in the sector is advocacy and lobbying on 
different issues among different stakeholders. In 
order to continue this effort INAFI has to main-
tain liaison with various local and international 
stakeholders such as local networks, local non-
member NGOs, international development agen-
cies, government agencies etc. in Bangladesh 

INAFI continues to lobby on various issues related 
to development sector jointly with its strategic 
partners CDF and FNB, the two national networks 
of Bangladesh. Recently in Bangladesh, Microcre-
dit Regulatory Authority (MRA) has passed the 
Microcredit Regulatory Act by gazette notifica-
tion. INAFI had built an alliance with CDF and FNB 
involving other stakeholders particularly NGOs/
MFIs and had been engaged in lobbying and 
advocacy to make the rules and regulations under 
Microcredit Regulatory Authority Act 2006 as 
user friendly as pro developmental and pro-poor 
and as unique where innovation and creativity of 
NGOs/MFIs will not be compromised. After con-
tinuous lobbying and advocacy, the concerns and 
recommendation have been included in the rules 
and regulation which has been passed by gazette 
notification. INAFI will continue this lobbying and 
advocacy process to safe-guard the uniqueness of 
the NGOs/MFIs. 

In Nepal and India, INAFI maintains liaison with 
different stakeholders. In Philippines, INAFI con-
tinues networking with Ayala Foundation, ISEA, 
MCPI, NATCCO, PINOY ME Foundation, and Planet 
Finance.
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INAFI Asia is separate legal entity and has sepa-
rate Board of Trustees, elected for three years by 
the Asia General Assembly. The Board consists of 
7 members, 2 members from INAFI Bangladesh 
Governing Body, 2 members from INAFI India 
Board of trustees, 1 member each from INAFI 
Nepal Board and INAFI Philippines Board and 1 
member from Sri Lanka or Pakistan MO. The Gen-
eral Assembly has representatives from all MOs 
of INAFI Asia. The General Assembly sits at least 
once in 3 years. The board meeting is held at least 
once in a year. The next General Assembly will be 
held in 2011.The option of having second meet-
ing is subject to integrating INAFI event where it 
is possible. 

In 2010 The Board of Trustees of INAFI Asia have 
had one meeting which was held in Bangkok on 
May 28-29, 2010. In that board meeting work plan 
2010, audited accounts for 2009, appointment of 
auditor for 2010 audit, INAFI Asia progress and 
Annual report have been approved by the Board 
of Trustees. The board meeting 2010 has outlined 
the future planning which are:
1. How do we like to position INAFI in Asia? What 

are the means and ways?
2. What will be INAFI’s  Focus for next 2 or 3 years
3. Who will be INAFI’s target audience for Policy 

Advocacy, which issues and polices to be 
advocated and are the Methods? 

4. How Microfinance can work effectively in the 
adaptation of livelihood caused by  climate 
change and environment

5. Role of INAFI in  ICT  ensuring accountability, 
transparency and meeting compliance of 
Regulatory authority

6. Food security --- Strategic positions?          
7. Capacity Building programs - What are the 

distinctive elements? Set up a mechanism to 
address these things 

8. Positioning Strategically --- Our programmatic 
interventions and Policy advocacy

9th INAFI Asia Board of Trustees Meeting  was held in Bangkok from 28-29 May 2010

Based on this discussion INAFI has identified its 
advocacy area which is as follows
INAFI will do advocacy based on members’ 
best practices. INAFI will put more efforts on 
Knowledge and practice sharing process. INAFI 
will collect and document success stories, best 
practices. The primary activities must be started at 
the country level. It was agreed that 25% of time 
to be working on the stories on ground and visit 
secondary data that are already available in the 
website. 

The Board of Trustees sits at least once every year. 
The Regional Secretariat manages the day-to-day 
operations in the countries of their region and 
facilitates the co-ordination with the National 
chapters.  

INAFI Asia promotes and practices good gover-
nance. Each country chapter in the Asian region 
is a separate entity registered in their respec-
tive countries. Each national chapter has their 
own Governing Body which is independent of 
each other and of INAFI Asia Board of Trustees. 
All Boards approve the budgets, action plans, 
audited accounts etc. for their respective country 
chapters. The consolidated audited accounts are 
then presented in the INAFI Asia Board of Trustees 
meeting each year for approval. With indepen-
dent Governing Body, INAFI maintains transpar-
ency and accountability. 

Management

INAFI Asia Regional Office has been sharing 
Executive Director with the INAFI Bangladesh 
Secretariat. Although, it is conflict of interest 
having position CEO of INAFI Asia Regional Office 
and national chapter but for practical reason it 
has been practising considering cost effectiveness 
and resource constraints having two executive 
directors in one country. 
Management in each country chapter is indepen-
dent of one another. However, all country chap-
ters have to submit their work plans, budgets; 
audited accounts to INAFI Asia Regional Officer 
where they can are consolidated. 

Financial Management

INAFI Asia is efficient at managing donor funds. 
All donor funds are first channelled into INAFI 
Asia Regional Office. INAFI Asia then distributes 
the funds as per allocation to all country chapters. 
Each year external auditors conduct an indepen-
dent audit of INAFI Asia’s financial operations. 
INAFI Asia has explored also other donors to 
support INAFI programmes, the EC-UN JMDI has 
supported INAFI Asia remittance project in Sri 
Lanka. INAFI have established contacts with ADB, 
Rockefeller Foundation, ILO, IFAD and World Bank. 
A number of projects have been submitted to dif-
ferent donors to explore diverse funding for INAFI 
Asia. 
Audited accounts of each national chapter are col-
lected by INAFI Asia. INAFI Asia then prepares the 
consolidated Audited Accounts which is shared 
in INAFI Asia Board of Trustees meeting each year. 
The national chapters also maintain separate ac-
counts for each project to maintain transparency.

Governance – Promote Democratic and 
Participatory Leadership

A full-fledged regional office of INAFI Asia has 
been in operation with appropriate legal status, 
sound governance system collectively partici-
pated by Member Organizations (MOs) and filled 
with by-laws and different rules and regulation in 
compliance with donors and regulatory authori-
ties. It shares broad policy guideline of INAFI Inter-
national Foundation which holds the same vision, 
mission, goals and objective. 
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Vision
A world where the poor are empowered and ensured sustainable livelihood with 
dignity.

Mission
To provide alternative finance that is pro-poor, holistic, and sustainable.

Thematic Focus
Promote microfinance to contribute to the achievement of the MDGs of poverty 
reduction and to promote a holistic approach of poverty reduction to ensure 
access to universal primary education and reduce infant and maternal mortality; 
Promote the expansion of demand-driven financial services to include micro-
insurance, remittance service and other pro-poor financial products; Advocate 
preference for hardcore poor in microfinance programs to ensure food security 
and contribution in poverty reduction; Promote microfinance for special groups 
such as people affected by natural disasters and HIV/AIDS; Promote mainstreaming 
of gender balance and empowerment of poor women using  microfinance as an 
important tool; Promote sustainable livelihood system for potential climate change 
victims; and Measure social impact of microfinance and other development 
interventions.

Microfinance programmes as currently being implemented in many countries 
in the world have progressed through several decades of evolution to gradually 
become more flexible and demand-driven. Many formal impact studies, indirect 
anecdotal evidences, and interviews of the clients report that microfinance: 

•	 Enhances	income	of	the	poor	families	leading	to	improved	food	
security and increased expenditures on other household activities such 
as clothing, education, water and sanitation etc. to improve the quality 
of life;

•	 Enhances	assets	of	the	poor	in	the	form	of	land,	better	housing,	
livestock, business capital etc. when the clients continue over a period 
of several years to successfully invest credit in income enhancing 
activities; 

•	 Provides	access	to	savings	service	for	emergency	use	and	for	long-term	
capital build-up; 

•	 Gives	opportunity	to	poor	women,	though	not	automatically,	to	
participate in social and economic activities leading to greater 
recognition of women’s rights and empowerment. Micro-level studies 
show that many women clients have been able to start participating in 
local level political and public life; and 

•	 Improves,	though	at	limited	scale,	skills	and	social	awareness	of	large	
number of poor women due to their participation in microfinance 
programs, which also come with many skills and awareness 
development activities.   

INAFI Asia recognises the above impacts and works to enhance the impacts 
and make them sustainable so that clients, especially the poor women and 
their families, permanently come out of poverty and lead a dignified life. The 
recognition of very positive and complementary roles of microfinance in 
poverty reduction have been built-in the core values of INAFI Asia.

INAFI Asia’s Guiding Beliefs Impacts
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INAFI through elaborate consultations has developed core values to reflect its views 
and vision on microfinance and poverty:

I - Inclusiveness
INAFI recognizes that microfinance services are tools for social and economic 
development and advances holistic development approaches that are poverty 
focused, diversified, and directed towards empowering the poor.

N - Native/Indigenous
INAFI believes that the poor are not homogeneous and their needs vary from 
geographical, cultural, ethnicity, and tribal environment. The socio-economic and 
cultural norms and practices of the poor should be valued in undertaking any 
development initiatives.

A - Alternative
INAFI conceives microfinance services as ‘alternative’ ‘development financing’ where 
a key feature is its focus on social and human development along with financial and 
economic development. INAFI considers itself as alternative in that its members are 
practitioners from the South, are of diverse size, represent various legal frameworks, 
and offer a diverse array of financial products and delivery methodologies while 
striving to tailor them to meet the varying needs of the poor. It also believes in 
microfinance as a powerful instrument for poverty alleviation if associated with social 
development initiatives.  

F - Facilitating/Enabling
INAFI emphasizes the facilitation of exchange of information and knowledge among 
practitioners, donors and policy makers to create an enabling and conducive 
environment for developing effective pro-poor microfinance policies. It also recognizes 
the importance of influencing the strategic direction by facilitating and promoting 
good and best practices in the industry. INAFI encourages MFIs, development NGOs, 
donors, and policy makers to advance a social agenda along with microfinance by 
undertaking research, capacity building and advocacy initiatives. 

I - Innovations
INAFI believes that poor people are capable of taking responsibility for their own 
development and their potentials need to be explored through engaging them in 
innovative programs. Innovative financial products and services that are pro-poor, 
tailor-made, and viable should be devised and offered. Innovation is important for two 
different levels: demand-driven, diversified and flexible financial products and delivery 
systems to fit clients’ changing realities and livelihood strategies; and institutional 
systems for microfinance practitioners that does not hamper rather enhances their 
ability to meet the needs of their current and potential clients.

The core values, development priorities and position on roles of microfinance are 
made operational by INAFI Asia through its policies. INAFI Asia focuses on research-
ing and promoting pro-poor microfinance at the same time ensuring sustainability, 
outreach, and impact. Four key components of pro-poor policy include social impact 
measurement, mainstreaming gender, demand-driven products and services, and 
poverty alleviation.

Social performance monitoring at the institutional level can help MFIs highlight their 
humanistic agenda, and motivate the sector to place greater emphasis on balancing 
sustainability with a social mandate. Measuring social impact, especially regarding 
health, education, and empowerment is the key while measurements should be 
done through inexpensive and practitioner-led studies.

•	 Develop	institutional	capacity	including	capacity	for	research	and	product	
development, and strengthen and unify INAFI network members.

•	 Actively	promote	self-regulation	and	microfinance	rating.
•	 Conduct	gender	analysis	for	all	programme	phases.	Develop	indicators	

for measuring empowerment.  Develop and promote gender policy that 
governs recruitment, promotion, and benefits, as well as mandating a safe 
working environment for women employees.

•	 Research	and	assist	development	of	demand-driven	products	and	services,	
especially products for the hard-core poor and other left-out groups. 
Research also focuses to broaden financial products such as microinsurance, 
remittance etc.

•	 Document	and	support	for	programmes	of	innovative	MFIs,	and	explore	
alternative funding options for pro-poor MFIs that have not yet been able to 
reach scale of financial sustainability.

•	 Assist	the	microfinance	sector	to	set	standards	for	social	development	and	
incorporate appropriate indicators for self-regulation.

•	 Assist	member	organisations	to	strengthen	human	resources	through	
training and policy development to create a professional development 
workforce.

•	 Expand	the	network	into	new	areas	of	the	region,	and	forge	alliances	with	
other networks, practitioners, stakeholders, and technical service providers.

•	 INAFI	Asia	works	to	further	the	interests	and	serve	the	needs	of	its	members,	
at the same time it expects members to contribute their time and resources 
to ensure the vibrancy and effectiveness of INAFI Asia regional chapter.

•	 INAFI	Asia	intends	to	develop	alternative	markets	for	the	customers	of	
its members with the intention of setting up a fair trade system for their 
products.

Core Values Policies
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•	 Promote	Empowerment
•	 Work	with	Member	Organisations
•	 Ensure	Accountability	and	Promote	Responsibility
•	 Seek	Sustainable	Results

Bangladesh –ASA
Bangladesh- ASHRAI
Bangladesh- BRAC
Bangladesh- Bangladesh Association for Social Advancement (BASA) 
Bangladesh- Buro Bangladesh
Bangladesh- Coastal Association for Social Transformation Trust (COAST Trust)
Bangladesh- Community Development Centre (CODEC)
Bangladesh- Credit and Development Forum (CDF) - Strategic Partner
Bangladesh- Ensure Development Activities for Vulnerable Under Privileged Rural People (ENDEAVOUR)
Bangladesh- Federation of NGOs in Bangladesh (FNB) – Strategic Partner
Bangladesh- Gana Unnayan Kendra (GUK), Gaibandha
Bangladesh- Gram Unnayan Karma (GUK), Bogra
Bangladesh- GHASHFUL
Bangladesh- Institute of integrated Rural Development (IIRD)
Bangladesh- Joypurhat Rural Development Movement (JRDM)
Bangladesh- Manabik Shahajya Sangstha (MSS)
Bangladesh- Pally Bikash Kendra (PBK)
Bangladesh- PADAKHEP Manabik Unnayan Kendra
Bangladesh- People’s Oriented Program Implementation (POPI)
Bangladesh- PROSHIKA
Bangladesh- RDRS Bangladesh
Bangladesh- SAJIDA Foundation
Bangladesh- Shakti Foundation for Disadvantaged Women
Bangladesh- SKS Foundation
Bangladesh- South Asia Partnership Bangladesh (SAP Bangladesh)
Bangladesh- Society for Social Service (SSS)
Bangladesh- TMSS
Bangladesh- United Development Initiatives for Programmed Actions (UDDIPAN)
Bangladesh- Voluntary Association of Rural Development (VARD)

India- Action for Social Advancement (ASA)
India- Aga Khan Rural Support Programme (AKRSP)
India- BAIF Research and Development Foundation
India- Centre for Community Development (CCD)
India- Dhan Foundation
India- Grameen Development Service (GDS)
India- Institute of Integrated Resource Management (IIRM)
India- Integrated Village Development Programme (IVDP)
India- Jagriti Sewa Santhan (JSS)
India- Jan Chetna Sansthan (JCS)
India- Kutch Mahila Vikas Society (KMVS)
India- Margdrshak Seva Sansthan (MSS)
India- Modern Architects for Rural India
India- Nav Bharat Jagriti Kendra (NBJK)
India- People’s Rural Education Movement (PREM)
India- People’s Education Development Organisations (PEDO)
India- PRAGATHI SEVA SAMITHI
India- PRERAK
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India- Sanghamithra Rural Financial Services
India- Shramik Bharti
India- Sri Kshethra Dharmasthala Rural Development Project
India- South Indian Federation of Fishermen’s Society (SIFFS)
India- Urmul Trust
India- Yuva Gram Vikas Mandal

Nepal- Centre for Self-help Development (CSD)
Nepal- Development Exchange Centre-Nepal (DEC-Nepal)
Nepal- Nirdhan Utthan Bank Limited
Nepal- Society of Local Volunteers Effort (SOLVE-Nepal)
Nepal- South Asia Partnership- Nepal
Nepal- Swabalamban Bikas Bank (SB Bank)
Nepal- Women’s Cooperative Society Ltd

Pakistan- Khwendo Kor 
Pakistan- Sarhad Rural Support Programme (SRSP)

Philippines- Agri- Technical Assistance and Livelihood Opportunities in the North.Inc (AGTALON)
Philippines- Center for Community Foundation
Philippines- CERD, Centre for Empowerment and Resource Development Inc
Philippines- Kaibigan ng Ocws
Philippines- KAISAMPALAD Inc
Philippines- Kooperatibang Likas ng Nueya Ecija (KOOLNE)
Philippines- Lagawe Highlands Rural Bank. Inc (LHRBI)
Philippines- MILAMDEC Foundation
Philippines- New Rural Bank of Sen Leonardo. Inc (NRBSL)
Philippines- Philippine Relief and Development Services, Inc (PHILRADS)
Philippines- Philippine Rural Reconstruction Movement (PRRM)
Philippines- PRRM Credit Cooperatives (Paragon Credit Cooperative)  
Philippines- PUNLA Sa Tao Foundation
Philippines- Social Action Gratia Plena
Philippines- Tambuyog Development Centre (TAMBUYOG)
Philippines- Technical Assistance Center for the Development of Rural and Urban

Sri Lanka- LADJAYA
Sri Lanka- Sarvodaya Economic Enterprises Development Services (SEEDS)
Sri Lanka- SEWALANKA Foundation
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